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NOTICE  OF  REGULAR  MEETING  AND  AGENDA 
TUESDAY,  JANUARY  25,  2011,  5:00  P.M. 
City  Hall,  Room  416 
San  Francisco,  CA  94102 


JAN  1 9 2011 

SAN  FRANCISCO 
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COMMISSION  MEMBERS:  Commissioners  MattTuchow  (President),  Ruth  Gravanis  (Vice-President),  Jason 
Elliott,  Angelo  King,  Alan  Mok,  Rahul  Prakash,  Johanna  Wald 


ORDER  OF  BUSINESS 

Public  comment  will  be  taken  before  the  Commission  takes  action  on  any  item. 

1.  Call  to  Order  and  Roll  Call. 

2.  Introduction  of  New  Commissioner  Jason  Elliott.  Speaker:  Commission  President  Matt  Tuchow 
(Discussion) 

3.  Approval  of  Minutes  of  the  December  7,  2010  Commission  on  the  Environment  Rescheduled 
Meeting.  (Explanatory  Document:  December  7,  2010  Draft  Minutes)  (Discussion  and  Action) 

4.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within  the 
Commission’s  jurisdiction  and  are  not  on  today’s  agenda. 

5.  Resolution  commending  Commissioner  Emeritus  Jane  MarleFrancis  Martin  for  her  service  to  the 
Commission  on  the  Environment.  Speaker:  Commission  President  Matt  Tuchow  (Explanatory 
Document:  Draft  Resolution  File  No.  2011 -01 -COE)  (Discussion  and  Action) 

6.  Review  and  Approve  Letters  to  the  following  San  Francisco  Departments  urging  them  to  further 
pursue  aggressive  Greenhouse  Gas  Reductions  in  their  Departmental  Climate  Action  Plans:  Public 
Utilities  Commission,  Department  of  Public  Works,  Park  & Recreation,  Airport,  Real  Estate, 
Municipal  Transportation  Authority  and  SF  Department  of  Public  Health.  Sponsor:  Melanie  Nutter, 
Director;  Speaker:  Calla  Ostrander,  Climate  Action  Coordinator  (Presentation  Time:  10  minutes) 
(Explanatory  Documents:  Draft  Letters)  (Discussion  and  Action) 
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7.  Resolution  approving  the  Department  of  the  Environment’s  Integrated  Pest  Management  201 1 
Reduced  Risk  Pesticide  List.  Sponsor:  Melanie  Nutter,  Director;  Speaker:  Chris  Geiger,  PhD.,  Green 
Purchasing  Program  Manager  (Presentation  Time:  5 minutes)  (Explanatory  Documents:  2011  Reduced 
Risk  Pesticide  List  and  Draft  Resolution  File  2011-02-COE)  (Discussion  and  Action) 

8.  Review  and  Approval  of  the  Department  of  the  Environment’s  Fiscal  Year  2011-12  Draft  Budget. 
(Explanatory  Document:  Draft  Budget)  Sponsor:  Melanie  Nutter,  Director;  Speaker:  David  Assmann, 
Deputy  Director  (Presentation  Time:  30  minutes)  (Discussion  and  Action) 

9.  Planning  for  the  Commission  on  the  Environment’s  2011  Annual  Retreat  on  February  28,  2011. 
(Continued  Discussion  from  the  December  7,  2010  Meeting)  Sponsor:  Melanie  Nutter,  Director;  Speakers: 
Melanie  Nutter,  Director  and  MattTuchow,  Commission  President  (Discussion) 

10.  Annual  Nomination  and  Election  of  Commission  on  the  Environment  Officers.  (Discussion  and 
Action) 

11.  Public  Notice  of  2011  Subscription  and  Renewal  of  Commission  on  the  Environment  and 
Committee  Notices  and  Agendas  as  required  by  the  Commission  on  the  Environment  Bylaws. 

(Explanatory  Document:  Subscription  Request  Form)  Staff  Speaker:  Monica  Fish,  Commission  Secretary 
(Presentation  Time:  5 minutes)  (Information  and  Discussion) 

12.  Operations  Committee  Report.  (Information  and  Discussion) 

Chair’s  Report:  Highlights  of  the  January  1 9,  201 1 meeting  and  review  of  the  agenda  for  the  April  20, 

201 1 meeting  to  be  held  at  the  Department  of  the  Environment  Eco  Center,  1 1 Grove  Street. 

13.  Policy  Committee  Report.  (Information  and  Discussion) 

Chairs  Report:  Highlights  of  the  December  1 3,  201 0 and  January  1 0,  201 1 meetings  and  review  of  the 
agenda  for  the  February  14,  201 1 meeting  to  be  held  at  City  Hall,  Room  421 . 

14.  Commission  Secretary’s  Report.  (Explanatory  Document:  Commission  Secretary’s  Report)  (Information 
and  Discussion) 

Monica  Fish,  Commission  Secretary 

• Communications  and  Correspondence 

• Update  on  Pending  City  Legislation 

15.  Director’s  Report.  Updates  on  Department  of  the  Environment  administrative  and  programmatic 
operations  relating  to  Budget  Planning,  Strategic  Planning,  Clean  Air,  Climate,  Energy,  Public  Outreach 
and  Education,  Environmental  Justice,  Green  Building,  Zero  Waste,  Toxics  Reduction,  and  Urban  Forestry. 
(Explanatory  Document:  Director’s  Report)  (Information  and  Discussion) 

16.  Announcements.  (Information  and  Discussion) 

17.  President’s  Announcements.  (Information  and  Discussion) 

18.  New  Business/Future  Agenda  Items.  (Information,  Discussion  and  Possible  Action) 

19.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within  the 
Commission’s  jurisdiction  and  are  not  on  today’s  agenda. 

20.  Adjournment. 

Monica  Fish,  Commission  Secretary;  TEL:  (415)  355-3709;  FAX:  (415)  554-6393 
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The  next  meeting  of  the  Commission  on  the  Environment  is  scheduled  for  Tuesday,  March  28,  2011,  5:00  p.m. 
at  City  Hall,  Room  416. 


**  Copies  of  explanatory  documents  are  available  at  (1)  the  Commission’s  office,  11  Grove  Street,  San 
Francisco,  California  between  the  hours  of  9 a.m.  and  5 p.m.,  (2)  on  the  Commission's  website 
https://sites.  google,  com/a/sfenvironment.  orQ/commission/environment-commission:(3)  upon  request  to  the 
Commission  Secretary,  at  telephone  number  415-355-3709,  or  via  e-mail  at  Monica. Fish(d).sfaov. ora  within 
three  business  days  of  a meeting.  If  any  materials  related  to  an  item  on  this  agenda  have  been  distributed  to 
the  Commission  after  distribution  of  the  agenda  packet,  those  materials  are  available  for  public  inspection  at 
the  Department  of  the  Environment,  11  Grove  Street,  San  Francisco,  CA  94102  during  normal  office  hours  or 
will  be  made  available  on  the  Commission’s  website 

https://sites.qooqle.eom/a/sfenvironment.orq/commission/environment-commission  as  attachments  to  the 
agenda  or  meeting  minutes. 


Important  Information 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at 
this  meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 

NOTE:  Persons  unable  to  attend  the  meeting  may  submit  to  the  Commission  on  the  Environment,  by  the  time 
the  proceedings  begin,  written  comments  regarding  the  agenda  items  above.  These  comments  will  be  made  a 
part  of  the  official  public  record  and  shall  be  brought  to  the  attention  of  the  Commission  on  the  Environment 
members.  Any  written  comments  should  be  sent  to:  Commission  Secretary  of  the  Environment,  11  Grove 
Street,  San  Francisco,  CA  94102  by  5:00  p.m.  on  the  day  prior  to  the  hearing.  Comments  that  cannot  be 
delivered  to  the  Commission  Secretary  by  that  time  may  be  taken  directly  to  the  hearing  at  the  location  above. 
When  bringing  handouts  to  meetings,  please  photocopy  on  both  sides  of  the  paper  and  try  to  use  post- 
consumer recycled  or  tree-free  paper.  Also,  please  bring  sufficient  copies  of  handouts  for  the  Commission,  the 
Commission  Secretary  and  the  public. 


Public  Comment 

At  this  time,  members  of  the  public  may  address  the  Commission  on  items  of  interest  that  are  within  the 
subject  matter  jurisdiction  of  the  Commission  but  are  not  on  today’s  agenda.  Public  comment  will  be  taken 
following  each  agendized  item.  Each  member  of  the  public  may  address  the  Commission  for  up  to  three 
minutes,  unless  otherwise  announced  k>y  the  President.  If  it  is  demonstrated  that  the  comments  by  the  public 
will  exceed  15  minutes,  the  President  may  continue  Public  Comment  to  another  time  during  the  meeting. 

The  Brown  Act  forbids  the  Commission  from  taking  action  or  discussing  any  item  or  issue  not  appearing  on  the 
posted  agenda.  This  rule  applies  to  issues  raised  in  public  comment  as  well.  In  response  to  public  comment, 
not  on  an  agendized  item,  the  Commission  is  limited  to: 

1 . Briefly  responding  to  statements  made  or  questions  posed  by  members  of  the  public,  or 

2.  Request  staff  to  report  back  on  a matter  at  a subsequent  meeting,  or 

3.  Directing  staff  to  place  the  item  or  issue  on  a future  agenda  (Government  Code  Section  54954.2(a).) 

Disability  Access 

The  Commission  on  the  Environment  meeting  is  held  at  City  Hall,  Room  416  in  the  Civic  Center  Area.  The 
Commission  meeting  rooms  are  wheelchair  accessible.  The  closest  accessible  BART  station  is  the  Civic  Center 
Station  at  United  Nations  Plaza  and  Market  Street.  Accessible  MUNI  lines  serving  this  location  are:  #71 
Haight/Noriega  and  the  F Line  to  Market  and  Van  Ness  and  the  Metro  Stations  at  Van  Ness  and  Market  and  at 
Civic  Center.  For  information  about  MUNI  accessible  services  call  (415)  923-6142.  There  is  accessible  curbside 
parking  adjacent  to  City  Hall  on  Grove  Street  and  Van  Ness  Avenue  and  in  the  vicinity  of  the  Veterans  Building  at 
401  Van  Ness  Avenue  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 
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In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses, 
multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these 
individuals  Individuals  with  chemical  sensitivity  or  related  disabilities  should  call  the  Mayor’s  Office  on 
Disability  at  (415)  554-6789  or  (415)  554-6799  (TTY)  for  additional  information. 

The  following  services  are  available  on  request  48  hours  prior  to  the  meeting;  except  for  Monday  meetings,  for 
which  the  deadline  shall  be  4:00  p.m.  of  the  last  business  day  of  the  preceding  week:  For  American  sign  language 
interpreters  or  the  use  of  a reader  during  a meeting,  a sound  enhancem  ant  system,  and/or  alternative  formats  of 
the  agenda  and  minutes,  please  contact  Monica  Fish  at  (415)  355-3709  to  make  arrangements  for  the 
accommodation.  Late  requests  will  be  honored,  if  possible. 

Know  your  Rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the 
people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of 
the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force,  Sunshine  Task  Force  Administrator,  City  Hall, 
Room  409,  One  Dr.  Carlton  B.  Goodlett  Place,  San  Francisco,  CA  94102-4683  at  Phone  No.:  (415)  554-7724; 
Fax  No.:  (415)  554-7854;  E-mail:  sotf@sfqov.org.  Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the 
Clerk  of  the  Sunshine  Task  Force,  the 

San  Francisco  Public  Library  and  on  the  City’s  website  at  www.sfqov.orct. 

Lobbyist  Registration  and  Reporting  Requirements 
Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action  may  be 
required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Campaign  & Governmental  Conduct  Code  §2.100,  et. 
seq]  to  register  and  report  lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please 
contact  the  Ethics  Commission  at:  25  Van  Ness  Avenue,  2"'^  Floor,  San  Francisco,  CA  94102;  telephone  (415) 
252-3100,  fax  (415)  252-3112,  web  site  at  www.sfqov.org/ethics. 

Posted:  January  18,  2011 
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EDWIN  M.  LEE 
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MELANIE  NUTTER 
Director 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
COMIV  ( SSION  ON  THE  ENVIRONMENT  GOVERNMENT 


DOCUMENTS  DEPT 


REGULAR  MEETING 
DRAFT  MINUTES 


FEB  - 7 2011 


TUESI  VY,  JANUARY  25,  2011,  5:00  P.M. 

CITY  HALL,  ROOM  416,  SAN  FRANCISCO,  CA  94102pygj_jQ  yBRARY 


COMMISSION  MEMBERS:  Commissioners  Matt  Tuchow  (President),  Ruth  Gravanis  (Vice-President), 
Jason  Elliott,  Angelo  King,  Alan  Mok,  F ahul  Prakash,  Johanna  Wald 


1.  Call  to  Order  and  Roll  Call.  The  Commission  on  the  Environment  meeting  convened  at  5:10  p.m. 

Present:  Commissioners  Tuchow,  r.  avanis,  Elliott,  Mok,  Prakash  and  Wald;  Absent:  Commissioner  King. 

2.  Introduction  of  New  Commissiont  Jason  Elliott.  Speaker:  Commission  President  Matt  Tuchow 
(Discussion)  Commission  President  ‘ uchow  welcomed  Commissioner  Elliott  to  the  Commission  and 
introduced  him  to  Commissioners.  Commissioner  Elliott  serves  as  Mayor  Lee’s  Policy  Advisor.  After 
graduation  from  the  Kennedy  Schoc  of  Government,  he  served  as  the  Communications  Consultant  for  the 
Natural  Resources  Defense  Council  ’resident,  Francis  Beinecke.  He  penned  a number  of  articles  for  the 
quarterly  magazine  On  Earth.  He  the. i joined  a campaign  for  then  gubernatorial  candidate  Gavin  Newsom 
and  served  as  his  deputy  campaign  manager  and  policy  director.  Then,  he  entered  City  government  and 
has  been  serving  as  senior  staff  for  Mayor  Newsom  and  worked  on  a variety  of  different  issues  including 
the  environment,  transportation,  sei.  inic  safety,  health  and  infrastructure.  Commissioner  Elliott  also  serves 
as  a voting  member  of  the  Association  of  Bay  Area  Government  (ABAG)  as  the  Mayor’s  representative. 

Commissioner  Elliott  reported  that  he  had  attended  the  January  19  Operations  Committee  meeting  as  his 
first  meeting  with  the  Commission,  l ie  stated  that  his  focus  relative  to  this  Commission  is  on  transportation 
because  in  the  city  of  San  Franciscc  30%  of  our  greenhouse  gas  emissions  are  from  transportation  and 
transportation-related  sources.  If  an  impact  is  to  be  made,  people  must  mode  shift  out  of  private  cars  to  at 
least  more  sustainable  private  cars,  ti'Jt  even  better  into  public  transportation,  pedestrian  or  bike.  That  has 
to  be  a climate/environmental  goal  fer  the  City.  He  looks  forward  to  bringing  his  expertise  in  this  area  to 
the  Commission. 

3.  Approval  of  Minutes  of  the  Decem  ber  7,  201 0 Commission  on  the  Environment  Rescheduled 
Meeting.  (Explanatory  Document:  L'.cember  7,  2010  Draft  and  Approved  Minutes)  (Discussion  and 
Action)  Upon  Motion  by  Commissic'  er  Gravanis,  second  by  Commissioner  Wald,  the  December  7,  2010 

Department  of  the  Environment.  City  and  ( lunty  of  San  Francisco 

I I Grove  Street.  San  Francisco.  CA  94102 

Telephone:  (415)  355-3700  • Fax:  (4 1 5)  554-6393  , 

Email:  en vironment(@sfgov.org  • www.sfe ironment.org  1 00%  Post-Consumer  Recycled  Paper 


ORDER  OF  BUSINESS 

Public  comment  will  be  ken  before  the  Commission  takes  action  on  any  item. 


Commission  on  tlic  Environment 

December  7.  2010  Rescheduled  Meeting  Draft  Minutes 
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Meeting  Minutes  were  approved  without  objection  (AYES:  Comn-^lsioners  Tuchow,  Gravanis,  Elliott,  Mok, 
Prakash  and  Wald;  Absent:  Commissioner  King).  ' •’ 

4.  Public  Comments;  Members  of  the  public  may  address  the  Corr  Mission  on  matters  that  are  within  the 
Commission’s  jurisdiction  and  are  not  on  today’s  agenda. 

(Transcript  of  Mr.  Dunn’s  comments)  Mr.  Ed  Dunn,  Executive  Dirr.  -or  of  the  Haight  Ashbury  Neighborhood 
Council  Recycling  Center  (HANC)  and  the  San  Francisco  Commu'.  ity  Recyclers,  which  operates  a 
recycling  center  at  Market  Street  Safeway  and  Building  Resources,  the  City’s  only  reuse  building  materials 
yard  Mr.  Dunn  brought  to  the  Commissioner’s  attention  the  evictic.'i  of  the  HANC  Recycling  Center  and 
expressed  his  disappointment  with  that  decision  and  concern  aboC  'the  Department  of  the  Environment’s 
role  in  that  decision.  As  part  of  the  public  discussion  of  the  questiOi  about  whether  the  HANC  Recycling 
Center  was  an  appropriate  use  for  Golden  Gate  Park,  it  was  stateii;  by  the  last  Mayor’s  administration  and 
the  Recreation  and  Park  Department  that  recycling  centers  are  obvolete.  They  were  happy  to  have  the 
center  for  the  last  33  years  on  Recreation  and  Park  property,  but I'i  because  of  curbside  that  has  been 
around  for  20  years  or  more,  now  the  recycling  center  behind  Kesj'*'  Stadium  is  not  necessary  and  should 
be  removed  because  curbside  is  all  that  is  needed,  or  perhaps  su].\irmarkets  can  recycle  all  the  bottles  and 
cans  that  need  to  be  redeemed  in  the  city  in  the  store  without  the'tenefit  of  recycling  centers.  Curbside 
captures  the  vast  majority  of  recycling  in  the  city,  that  is  obvious,  b.  it  it  exists  alongside  of  our  California 
redemption  system  which  was  set  up  in  1986  with  Assembly  Bill  2C  20. 

Mr.  Dunn  stated  that  the  source  reduction  and  recycling  element  the  county  plan,  which  was  approved  in 
1989  or  1990,  envisioned  a system  of  recycling  centers  complim^'V  ing  the  robust  curbside  collection 
program.  No  one  intended  for  recycling  centers  to  become  obsole'-rj  with  the  advent  of  curbside.  This 
issue  has  gone  back  and  forth  many  years.  The  Board  of  Supervi  -ors  heard  it  in  the  mid  ‘90’s  about  five  or 
six  years  after  curbside  was  citywide  and  unanimously  passed  a R ; solution  in  favor  of  keeping  all  of  the 
recycling  centers  that  the  City  had  at  their  current  location.  The  dr  cision  to  evict  HANC  and  replace  it  with 
a community  garden  is  unclear.  HANC  has  changed  over  the  ye?'’  - , added  a native  plant  nursery,  and 
provided  a $48,000  loan  to  the  Garden  for  the  Environment  last  yt  .-r  out  of  its  operation  funds.  HANC  is 
the  fiscal  agent  for  the  Garden  for  the  Environment. 

Mr  Dunn  asked  the  Commission  and  Department  to  look  actively  ir  to  this  issue.  He  stated  that  the  former 
Mayor  wrote  to  the  Commission  President  that  all  the  volume  from^  HANC  would  be  absorbed  by  the 
recycling  centers.  There  are  other  recycling  centers  in  the  city  tha*  are  in  danger  of  being  closed  down. 

The  Cabrillo  Safeway  closed  down  a couple  of  years  ago,  and  the'  /larket  Recycling  Center  at  23"'^  and 
South  Van  Ness  closed  last  month.  There  are  not  enough  recycli';  ' centers  in  the  city.  There  is  only  one 
recycling  center  for  every  44,000  San  Franciscans,  and  the  statei/y.-  je  average  is  one  for  every  18,000. 

This  notion  that  recycling  centers  are  obsolete  or  that  the  rest  of  th'  recycling  centers  can  pick  up  the  slack 
that  will  be  created  by  HANC  is  erroneous  and  should  be  looked  ir'.o. 

Mr  Dunn  stated  that  as  far  as  urban  agriculture,  HANC  operates  b e only  native  plant  nursery  in  the  city 
and  has  invested  over  $200,000  over  the  last  ten  years  in  that  nur.<  ry.  Beyond  that,  HANC  provides 
funding  for  the  Garden  for  the  Environment,  Hayes  Valley  Farm,  a 'd  Little  City  Gardens  in  terms  of  in-kind 
support,  trucking  support,  cardboard  for  mulching  and  more.  HANf';  is  an  invaluable  resource  for  the  city 
and  beyond  that,  HANC  does  not  cost  the  General  Fund  any  monr  ■.  HANC  is  providing  all  of  these 
services  through  independent  funding  either  through  state  beverar  i container  funding  or  in  the 
commodities  that  HANC  handles.  HANC  generates  a surplus  that  omotes  and  supports  urban 
agriculture  in  the  city.  Mr.  Dunn  stated  that  the  current  proposal  tc  replace  HANC  with  a community 
garden  is  misguided  considering  all  of  the  facts  that  were  mention  i. 


Commission  on  the  Environment 
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Commissioner  Wald  spoke  as  a merTjber  of  the  public  acknowledging  the  terrific  and  inspiring  article  in  the 
San  Francisco  Chronicle  this  morning  entitled  “City  Reduces  Emissions  More  than  Residents  Do”  and  what 
it  says  about  the  work  of  the  Department  and  staff.  She  extended  her  compliments  to  the  Department  and 
staff,  Ms.  Calla  Ostrander  and  Mr.  C-el  Broomhead  in  particular,  for  all  of  their  great  work. 

5.  Resolution  commending  Commissioner  Emeritus  Jane  Marie  Francis  Martin  for  her  service  to  the 
Commission  on  the  Environment.  Speaker:  Commission  President  Matt  Tuchow  (Explanatory 
Document:  Draft  Resolution  File  No  201 1-01-COE  and  Approved  Resolution  001-11-COE)  (Discussion 
and  Action) 

Commission  President  Matt  Tuchow  Vead  the  Resolution  commending  Commissioner  Emeritus  Jane  Marie 
Francis  Martin  for  her  service  to  the  Commission  of  the  Environment.  He  thanked  Commissioner  Emeritus 
Martin  for  her  insightful  questions  a'  every  Commission  meeting  and  for  her  service  as  a dedicated 
member.  Commission  Vice-President  Gravanis  stated  that  the  Resolution  does  not  fully  disclose  the 
contributions  that  she  has  made  to  tl  (ir,  Commission  and  Department.  She  expressed  her  amazement  at 
the  depth  and  breadth  of  her  expertise  and  the  personal  experience  that  she  has  had  with  so  many  of  the 
issues  before  the  Commission.  She  pointed  out  Commissioner  Emeritus  Martin’s  ground-breaking  work 
that  she  had  accomplished  many  years  ago  to  make  it  possible  to  do  all  of  the  sidewalk  plantings  that  are 
now  being  seen  all  over  the  city  that  improve  the  quality  of  life  in  so  many  neighborhoods.  It  was 
Commissioner  Martin  that  did  all  of  t le  difficult  work  getting  the  agencies  involved  to  make  it  possible  to  do 
this  kind  of  work,  which  is  a lasting  contribution  that  she  has  made  to  our  city. 

Deputy  Director  Assmann  expressed  nis  appreciation  working  with  Commissioner  Emeritus  Martin  as  a 
Commission  member  and  before  that  with  the  Mayor’s  Green  Vision  Council  that  was  setting 
environmental  policy  for  the  city.  He  stated  that  Commissioner  Emeritus  Martin  has  always  approached 
her  environmental  work  with  great  dedication  and  a great  deal  of  interest  and  feeling.  He  acknowledged 
her  work  on  behalf  of  the  Departmei  it  and  expressed  appreciation  for  her  input  and  insights  into  the  issues 
that  she  is  so  passionate  about.  Commissioner  Wald  thanked  Commissioner  Emeritus  Martin  for  her 
reliable  service  to  this  Commission  and  record  attendance  at  meetings  that  speaks  clearly  to  her  dedication 
to  the  Department,  its  work,  to  the  Commission,  and  to  the  City.  Commissioner  Mok  thanked 
Commissioner  Emeritus  Martin  for  her  hard  work  and  wished  her  all  the  best. 

Commissioner  Emeritus  Martin  stat  ;d  that  it  has  been  an  honor  serving  on  the  Commission  and  has 
enjoyed  the  work  of  the  Department  and  Commission.  She  thanked  Commissioners  and  Department  staff 
and  stated  that  she  looks  forward  tc  continue  her  work  as  a citizen. 

Upon  Motion  by  Commissioner  Gravanis,  second  by  Commissioner  Wald,  Resolution  File  2011 -01 -COE 
was  approved  without  objection  (AYES:  Commissioners  Tuchow,  Gravanis,  Elliott,  Mok,  Prakash  and 
Wald;  Absent:  Commissioner  King). 

6.  Review  and  Approve  Letters  to  th  i following  San  Francisco  Departments  urging  them  to  further 
pursue  aggressive  Greenhouse  G^.s  Reductions  in  their  Departmental  Climate  Action  Plans:  Public 
Utilities  Commission,  Department  of  Public  Works,  Park  & Recreation,  Airport,  Real  Estate, 
Municipal  Transportation  AuthoriW  and  SF  Department  of  Public  Health.  Sponsor:  Melanie  Nutter, 
Director;  Speaker:  Calla  Ostrander,  Climate  Action  Coordinator  (Discussion  and  Action) 

Director  Nutter  recommended  contir  dance  of  this  item  to  a future  Commission  meeting  in  order  to  allow  for 
staff  time  to  do  additional  outreach  to  fellow  departments  on  the  content  of  letters.  This  agenda  item  was 
continued  without  objection. 
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Resolution  approving  the  Department  of  the  Environment’s  IpC  grated  Pest  Management  (IPM)  201 1 
Reduced  Risk  Pesticide  List.  Sponsor:  Melanie  Nutter,  Director  'Speaker:  Chris  Geiger,  PhD.,  Green 
Purchasing  Program  Manager  (Explanatory  Documents:  2011  Red  jced  Risk  Pesticide  List  and  Draft  and 
Approved  Resolution  File  201 1-02-COE)  (Discussion  and  Action)  ' 

Dr  Geiger  reported  that  the  City's  Reduced  Risk  Pesticide  List,  wlv  :h  is  updated  every  year,  serves  as 
San  Francisco's  extra  layer  of  precaution  on  the  use  of  pesticides  ^ n City  property.  It  is  a way  of  taking  a 
closer  look  at  what  is  currently  being  used  and  identifying  the  safe'|] : technique  in  City  operations.  The 
Integrated  Pest  Management  (IPM)  program  has  been  a successfC  program  over  the  years.  The  list 
serves  as  a clear  communication  tool  for  City  staff  on  which  produ  ts  can  and  cannot  be  used.  There  are 
no  questions  about  what  is  and  is  not  a carcinogen  or  toxin.  It  is  ii  loortant  to  realize  that  the  IPM  program 
IS  based  upon  the  notion  that  disruptive  chemical  controls  are  used' as  a last  resort  when  all  other 
techniques  fail  or  are  impractical.  The  number  of  pesticides  on  the  ist  does  not  indicate  the  amount  of 
pesticide  used.  It  is  simply  the  toolbox  that  has  been  created  for  Cft/  pest  managers  to  have  a reference 
guide  of  products  that  can  be  used  when  they  need  it.  Anyone  tha' feels  there  is  a compelling  need  for  a 
different  pesticide  product  has  to  apply  for  an  exemption,  which  in\ilves  a conversation  and  problem- 
solving session  with  staff. 

Dr.  Geiger  reported  that  the  list  includes  an  important  column  on  t je  limitation  type  that  encompasses  all 
aspects  of  the  hazard  from  a particular  product  as  well  as  potentiarfor  exposure  to  that  product.  Every 
product  that  is  on  the  list  goes  through  a toxicological  review  by  th  ? Department  so  that  problem  products 
can  be  flagged.  In  order  to  produce  this  list,  an  extensive  discussivl  i is  held  with  City  pest  managers  about 
what  is  really  needed,  what  safer  alternatives  may  be  available,  ar-6  what  we  can  do  without.  He  clarified 
that  this  is  not  the  Department  of  the  Environment's  list-it  is  the  IF  program's  list  which  includes  input 
from  the  seven  major  departments  that  are  doing  pest  managemer.  Dr.  Geiger  reported  that  after  holding 
two  work  meetings  with  the  City’s  pest  managers  on  this  list,  a pub.ic  hearing  was  held  last  week  where  the 
list  was  presented  and  questions  and  discussions  were  heard.  It  is  aluable  communication  tool  for  the 
public  about  things  that  are  not  understood  well  and  is  a way  to  un.^ierstand  the  public’s  concerns  on  these 
products.  Most  of  the  comments  at  last  week’s  public  hearing  weVT^  concerning  the  natural  areas  program, 
which  Ms.  Wayne,  Open  Space  Manager  for  the  Recreation  and  F v rk  Department  was  invited  to  elaborate 
on  The  public  expressed  their  concern  about  the  use  of  pesticide^,  for  maintaining  these  habitats  for 
endemic  species  in  San  Francisco. 

Dr.  Geiger  reported  that  the  changes  to  this  year’s  list  are  minor.  ’’  nere  are  five  products  that  have  been 
removed  and  four  added.  The  products  that  have  been  removed  a.;e  marked  in  red  on  the  spreadsheet, 
and  the  ones  added  are  in  green.  There  are  minor  language  changes  noted  in  orange,  most  of  which  are 
updates  to  registration  numbers  and  language. 

Commissioner  Wald  thanked  and  commended  Dr.  Geiger  for  his  v ork  and  report  on  the  IPM  program, 
which  she  thinks  is  a terrific  program  that  should  serve  as  a mode'  :.i  terms  of  dealing  with  these 
complicated  products  and  people's  expectations  of  the  way  their  environment  should  relate  to  them  as 
opposed  to  the  way  they  relate  to  their  environment.  She  stated  t at  the  IPM  program  is  well  run  and 
based  on  sound  science  and  expertise. 

Ms  Lisa  Wayne,  Open  Space  Manager  for  the  Recreation  and  Pa  Department,  reported  that  she 
oversees  the  Integrated  Pest  Management  (IPM)  program  for  the  .?  =creation  and  Park  Department  (RPD). 
She  expressed  her  department’s  appreciation  for  all  of  the  hard  wc  ,<  that  the  IPM  unit  does  in  assessing 
the  toxicity  of  these  products.  She  has  gardeners  working  directly^  > r her  and  has  concerns  about  their 
health  issues  and  those  of  park  users.  The  IPM  program  is  a grea>  program  on  many  different  levels.  The 
Recreation  and  Park  Department  has  some  230  facilities  that  inclu.<e  lakes,  buildings,  landscaped  areas, 
golf  courses,  and  natural  areas.  The  IPM  program  touches  those  . ' d much  more. 
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Ms.  Wayne  reported  that  some  of  'D’s  largest  users  of  pesticides  and  herbicides  are  golf  courses,  in 
particular  Harding  Park  Golf  Course,  where  it  is  needed  to  keep  the  desired  level  of  landscape  and  to  hold 
golf  tournaments.  At  the  same  time,  making  important  changes  to  how  golf  is  operated  as  a whole  is  being 
considered.  RPD  has  been  using  a fertilizer  to  eliminate  herbicide  use  in  three  of  the  golf  courses,  Lincoln, 
Sharp,  and  Golden  Gate  Park,  which  are  basically  going  organic  and  using  a combination  of  compost  tea 
and  a fertilizer  concoction.  What  has  been  learned  in  maintaining  greens  and  fairways  on  golf  courses  can 
be  applied  to  places  like  Conservatcn^  Valley,  where  there  are  a lot  of  lawn-scapes,  ball  fields,  and  soccer 
fields.  As  resources  become  available  to  buy  equipment  and  products,  RPD  will  begin  to  roll  out  those 
same  technologies  in  other  areas. 

Ms.  Wayne  stated  that  the  main  chalienge  is  in  the  natural  areas  because  they  are  mandated  to  be 
managed  for  their  biological  diversity'  These  are  remnants  of  our  original  landscapes  and  contain 
endangered  species  and  important  'ocal  plant  life  and  wildlife  habitat.  Herbicides  are  used  there. 
Grasslands  in  particular  have  been  a challenge  to  address  because  the  main  tool  to  control  the  broadleaf 
invasive  weeds  is  Garlon  4 Ultra.  Th.e  Department  of  the  Environment  is  working  on  identifying  alternatives 
for  this  product  that  can  be  used  in  tnose  grasslands  areas  where  conservation  work  is  in  progress. 

Commissioner  Gravanis  thanked  Dr  Geiger  for  his  careful  review  and  stated  how  impressed  she  is  with 
the  thoroughness  with  which  these  products  are  analyzed.  She  acknowledged  the  Natural  Areas  Program 
for  a cautious  and  judicious  approaci.  to  the  use  of  herbicides  in  our  natural  areas.  It  has  been  made  clear 
that  these  are  used  as  a last  resort  they  should  be.  Commissioner  Gravanis  stated  that  she  is  glad  that 
we  still  have  these  products  in  our  toolbox  as  alternatives  are  sought.  Since  we  do  not  have  those 
alternatives  at  this  time,  far  too  mucn  is  at  risk  if  we  don’t  take  advantage  of  this  tool. 

Public  Comment:  Mr.  Jake  Sigg,  Conservation  Chair  for  the  local  chapter  of  the  California  Native  Plant 
Society,  stated  that  the  California  Net  ve  Plant  Society  has  been  working  to  maintain  the  biological  diversity 
in  San  Francisco’s  natural  areas  sinen  1988,  nine  years  before  the  Natural  Areas  Program  was  formed. 

He  stated  that  the  California  Native  '■  >;?nt  Society  convinced  the  Recreation  and  Park  Department  that  they 
need  to  manage  their  wild-lands.  The  California  Native  Plant  Society  works  alongside  the  natural  areas 
gardeners  mostly  every  Wednesda',  throughout  the  year  and  encourages  neighborhoods  to  adopt  areas  in 
their  neighborhood.  The  program  is  l nderfunded  and  requires  more  staff  in  order  to  leverage  volunteers.  If 
something  doesn’t  change,  the  native  plants  and  some  of  the  animals  will  be  endangered.  He  stated  that 
herbicides  are  needed  to  do  this  job  because  it  cannot  be  done  with  the  small  number  of  staff  available. 

Mr.  Sigg  spoke  in  support  of  staff  recommendations,  but  expressed  his  concern  that  the  list  may  become 
too  restrictive.  He  stated  that  he  had  heard  rumors  that  they  could  not  use  Triclopyr  which  is  a selective 
herbicide  that  does  not  kill  monocot  plants,  grasses,  lilies,  or  irises,  it  only  kills  the  broad-leafs.  Mr.  Sigg 
reported  that  he  had  worked  for  the  oity  as  a gardener  for  32  years  and  has  over  50  years  of  experience 
with  chemicals,  which  he  feels  comfc'table  with  if  they  are  used  properly. 

Commission  Secretary  Fish  reported  hat  written  public  comment  is  included  in  the  Commission  packet 
from  Jake  Sigg  and  Rupa  Bose  on  tn»i  agenda  item.  Ms.  Fish  read  the  Resolution  adopting  the  Revised 
Reduced  Risk  Pesticides  List  for  20',’  .‘‘i  into  the  record. 

Upon  Motion  by  Commissioner  Gravanis,  second  by  Commissioner  Wald,  Resolution  File  2011-02-COE 
adopting  the  Revised  Reduced  Risk  Pesticides  List  for  201 1 was  approved  without  objection  (AYES; 
Commissioners  Tuchow,  Gravanis,  L'  :liott,  Mok,  Prakash  and  Wald;  Absent;  Commissioner  King). 

8.  Review  and  Approval  of  the  Depaiiment  of  the  Environment’s  Fiscal  Year  201 1-12  Draft  Budget. 

(Explanatory  Document:  Draft  Budgy  and  Department  Organizational  Chart)  Sponsor:  Melanie  Nutter, 
Director;  Speaker;  David  Assmann,  l.'iputy  Director  (Discussion  and  Action) 
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Director  Nutter  introduced  this  item  and  commended  Deputy  Director  Assmann  and  Mr.  Joseph  Salem, 
Finance  and  Budget  Manager  for  their  work  on  the  Department’s  fj'scal  Year  2011-12  Budget.  Deputy 
Director  Assmann  reported  on  the  Department  of  the  Environmen./:.  proposed  budget  for  Fiscal  Year  2011- 
12  Ha  stated  that  all  expenditures  and  revenues  received  must  f approved  by  the  Board  of  Supervisors 
through  an  annual  budget  approval  process  and  mid-year  approv^^■  (accept  and  expend  process)  for  funds 
that  are  received  outside  of  the  regular  budget  cycle.  He  explaini?,!;;  .hat  since  the  Department  is  heavily 
reliant  on  grants  that  arrive  outside  the  regular  budget  cycle,  a thk’a  or  more  of  the  budget  had  been 
approved  prior  to  the  beginning  of  the  budget  cycle  and  will  not  b‘.''.)art  of  the  Department’s  annual  budget 
submission. 


Deputy  Director  Assmann  reported  that  the  narrative  that  he  is  pre-jiding  (see  explanatory  document) 
includes  both  the  funds  that  have  been  approved  and  the  propose"'  annual  budget  that  will  be  going  before 
the  Board  of  Supervisors.  The  total  proposed  budget  for  Fiscal  Ye.i'  2011-12  is  currently  projected  at 
essentially  the  same  as  the  2010-1 1 current  Fiscal  Year  budget  (iSo  difference).  He  explained  that  this  is 
still  a preliminary  budget  that  can  be  changed  from  now  until  final'S.oproval  by  the  Board  of  Supervisors. 
Changes  may  include  additional  grants  that  will  be  received  and  f.^inlizing  work  orders  with  other 
departments.  The  process  and  timeline  is  as  follows:  the  Departm^rJ  first  presents  the  budget  to  the 
Commission  for  approval.  It  then  has  to  be  presented  to  the  Mayo ' s Office  on  February  21 . It  spends  a 
couple  of  months  at  the  Mayor’s  Office,  and  then  the  Mayor’s  OffiiAi  sends  it  to  the  Board  of  Supervisors. 
The  Board  of  Supervisors  Budget  Analyst  reviews  it  and  makes  re'i.ommendations,  and  then  the  Board  of 
Supervisors  approves  it  in  either  May  or  June.  Final  approval  by  full  Board  is  usually  in  early  July. 

Deputy  Director  Assmann  reported  that  the  biggest  change  betwe  • ri  the  current  fiscal  year’s  budget  and 
the  proposed  budget  is  the  Department’s  projected  move  in  May  1^)12,  and  incorporation  of  the 
EnvironmentNow  program  with  twenty-three  full  time  employees,  believes  that  the  Department  of  the 
Environment  is  the  only  Department  that  has  retained  any  JobsNc^.' participants  and  institutionalized  it  into 
the  Department’s  budget  and  work  plans.  It  is  not  only  a wonderfD.  jb  training  program  and  an  opportunity 
for  people  to  acquire  skills  that  they  would  not  have  been  able  to  ^fquire  elsewhere  it  has  been  very 
effective  in  terms  of  results.  In  order  to  fund  the  program,  money  I at  was  spent  on  outside  contracts  was 
transferred  into  this  program. 

Deputy  Director  Assmann  discussed  each  Department  program’sy  jdget,  sources  of  funding,  comparisons 
to  last  year’s  budget,  staffing  levels,  challenges,  and  funding  opportunities.  Department  programs  include 
Energy  and  Climate,  Clean  Air,  Zero  Waste,  Toxics  Reduction,  En^  . •'onment  Now,  Outreach,  Green 
Building.  Environmental  Justice,  and  Administration  programs  (sec  explanatory  document  for  budget 
narrative  and  detail).  ^ 

Commissioner  Tuchow  inquired  whether  the  current  EnvironmentF’e  w staff  that  have  been  hired  by  the 
Department  are  part  of  the  original  program  staff  hired  from  stimuLV>  funding.  Deputy  Director  Assmann 
reported  that  all  current  participants  were  hired  initially  from  stimuLs  funding  that  got  them  started  and  in 
place  right  now  It  is  meant  to  be  a two-year  training  program.  Ne\  f people  will  be  brought  into  this  program 
on  a rotational  basis  going  forward.  Commissioner  Tuchow  stated  i iat  the  budget  reflects  contributions 
from  other  City  departments  and  asked  Deputy  Director  Assmann  - ..  confirm  that  the  Department  does  not 
receive  any  General  Fund  money.  Deputy  Director  Assmann  repr  '3d  that  the  only  money  received  from 
General  Fund  departments  is  for  services  that  the  Department  sp-  ,i:ifically  provides,  e.g.,  the  Commuter 
Benefits  Program.  General  Fund  money  is  not  used  to  subsidize  c’  v of  the  Department’s  programs. 

There  are  a few  situations  where  the  Department  receives  a limitec  amount  of  money  for  a specific  service 
that  it  provides. 
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Commissioner  Elliott  stated  that  the  JobsNow  hires  in  this  Department  are  representative  of  what  he 
believes  Mayor  Newsom  wanted  to  do  when  he  initiated  the  local  version  of  this  program.  It  is  the  perfect 
example  of  what  the  City  should  be  doing.  It  is  not  just  to  congratulate  this  Department,  but  it  is  to  say  if  it 
is  true  that  no  other  department  has  hired  these  folks,  then  that  is  a shame.  At  one  point,  there  were  about 
3500  JobsNow  hires.  If  there  are  only  23  right  now,  it  is  not  anywhere  near  where  it  should  be. 
Commissioner  Elliott  cited  Commiss'oner  King’s  suggestion  that  was  made  at  the  Operations  Committee 
meeting,  that  when  the  new  Zero  Waste  diversion  numbers  are  announced,  to  publish  stories  showing 
what  can  be  done  with  JobsNow  staff,  He  suggested  that  as  a way  to  motivate  other  departments  to  do 
the  same.  Director  Nutter  could  corTiisvent  on  the  success  of  this  program  at  Department  head  meetings 
and/or  share  a memo  with  other  departments  stating  that  this  Department  is  honoring  the  commitment  of 
what  JobsNow  stands  for. 

Commissioner  Wald  commended  the  Department  for  institutionalizing  the  JobsNow  program  by  integrating 
the  people  who  were  in  that  prograrr;  into  the  work  of  the  Department.  She  suggested  that  the  Department 
figure  out  a way  to  publicize  this  accomplishment  to  other  City  departments  so  they  can  understand  that  it 
can  be  done  and  how.  Commissioner  Wald  thanked  the  Deputy  Director  for  presenting  the  budget  to  the 
Operations  Committee  before  it  came  to  this  Commission.  She  suggested  clarifying  how  the  various 
projects  are  bundled  into  programs,,  © g.,  how  the  Urban  Forest  program  is  part  of  the  Environmental 
Justice  Program  and  how  the  Schooi  Education  program  is  part  of  the  Outreach  program.  Director  Nutter 
explained  that  in  these  two  situations,  the  bundling  is  dictated  by  management  structure  and  program 
supervisors.  The  Strategic  Plan  moi’e  accurately  reflects  the  program  work  and  how  it  operates.  Deputy 
Director  Assmann  stated  that  an  organizational  chart  has  been  distributed  to  Commissioners  that  explains 
the  structure  of  all  programs. 

Commissioner  Tuchow  inquired  abo  j^  the  continuous  limited  funding  for  the  urban  forestry  program  and 
asked  if  there  are  any  funding  opportunities  available.  Deputy  Director  Assmann  reported  that  there  are 
potential  sources  of  funding  that  he  s optimistic  about,  but  that  funding  from  other  departments  has  not 
been  sustainable.  In  order  for  this  program  to  flourish,  it  has  to  rely  on  outside  sources  of  funding.  There  is 
a potential  linkage  between  carbon  sequestration,  urban  forest,  and  climate  change,  which  will  be  fully 
explored. 

Commissioner  Mok  reported  on  the  Operations  Committee  extensive  review  of  the  budget  and  thanked 
Deputy  Director  Assmann  for  his  work  on  the  budget.  Upon  Motion  by  Commissioner  Elliott,  second  by 
Commissioner  Mok,  the  Departmen:  of  the  Environment’s  2011-12  Fiscal  Year  Budget  was  approved 
without  objection  (AYES:  Commissioners  Tuchow,  Gravanis,  Elliott,  Mok,  Prakash  and  Wald;  Absent; 
Commissioner  King). 

9.  Planning  for  the  Commission  on  th  a Environment’s  2011  Annual  Retreat  on  February  28,  2011. 

(Continued  Discussion  from  the  Dec?  Tiber  7,  2010  Meeting)  Sponsor:  Melanie  Nutter,  Director;  Speakers: 
Melanie  Nutter,  Director  and  Matt  Tu.how,  Commission  President  (Discussion) 

Director  Nutter  suggested  a Retreat  J'scussion  on  a department-wide  initiative  which  internally  is  called  the 
“Water  Cooler”  project.  She  stated  t.i  ft  the  Department  has  done  an  excellent  job  achieving  programmatic 
goals  through  mandates,  policies,  lerislation  and  excellent  one-way  communication,  e.g.,  mailers,  flyers, 
ads,  distributing  the  information  the  community  needs  to  know  about  mandatory  recycling,  pest 
management,  energy  efficiency,  etc  _ One  critical  area  where  the  Department  would  like  to  expand  its 
understanding  is  on  community  outroych.  The  Department  would  like  to  have  a more  meaningful  two-way 
dialogue  with  stakeholders  and  community  partners.  The  Outreach  Team  has  taken  this  on  as  an 
opportunity  for  a year-long  program  to  engage  the  community,  have  a dialogue,  work  with  stakeholders 
and  tap  into  existing  networks  in  Se  • -rancisco  that  might  be  interested  in  sustainability  and  help  move  its 
sustainability  goals  forward.  It  is  in  fc  'mation  and  there  is  an  opportunity  for  the  Commission  to  weigh  in  on 
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what  does  real  true  public  engagement  and  civic  participation  loo  ^ i;ke  from  the  Department  of  the 
Environment’s  perspective  and  what  would  be  some  of  the  activitiVL-,  who  would  be  some  of  the 
stakeholders,  and  what  would  we  want  to  achieve  from  this  type  O;  campaign.  The  different  Department 
programs  are  working  together  on  this  initiative. 

Commissioner  Gravanis  stated  that  she  likes  the  idea  of  focusing  o \ the  above  topic,  but  suggested  a 
different  metaphor.  She  suggested  spending  part  of  the  day  on  a1;jiditional  retreat  where  the  Commission 
reviews  its  accomplishments,  asks  itself  how  it  is  doing,  whether  b.jmething  should  have  been  done 
differently,  identifying  goals  for  the  coming  year,  reviewing  its  Cha*  „r  limitations,  and  discussing  the 
unfunded  mandate  to  staff  the  Urban  Forest  Council  that  is  codifieVi  in  legislation. 

Commissioner  Wald  stated  that  there  are  issues  embedded  in  the  s trategic  planning  effort  that  the 
Department  has  been  engaged  in.  One  is  the  question  of  funding  for  a specific  program,  and  another  has 
to  do  with  priorities  of  the  Department.  She  asked  whether  it  woul':  be  helpful  for  senior  leaders  to  have  a 
discussion  about  the  strategic  issues  that  the  strategic  exercise  rai'^.es  and  gather  Commission  input  into 
those  issues.  Director  Nutter  asked  that  the  Strategic  Plan  procesi,-  continue  on  its  current  path,  but  stated 
that  extracting  themes  or  issues  from  the  Strategic  Plan  would  beT'elpful  if  there  is  interest  in  doing  so. 

Commissioner  Prakash  inquired  whether  the  “Water  Cooler”  proje  ;-  is  an  outreach  brainstorming  effort  to 
identify  what  can  be  done  to  let  San  Francisco  and  the  greater  po  VVlation  knows  what  is  being  done  from  a 
public  policy  standpoint.  Director  Nutter  stated  that  the  intent  is  to  outreach  to  the  community  to  ask  them 
what  it  means  to  them  to  be  green  and  what  they  see  as  a sustaiKidle  vision  for  San  Francisco  and  how 
that  integrates  into  the  Department’s  work.  It  is  both  projecting  ou  vard  as  well  as  brainstorming  about 
how  to  have  those  inputs  from  the  community  as  well.  This  is  bas  i on  a campaign  that  Vancouver  has 
done  called  “Talk  Green  to  Us”.  Commissioner  Prakash  suggeste^^  '.hat  the  Department  and  Commission 
spend  time  identifying  from  a public  policy,  marketing,  and  outrea'*  i standpoint  the  low-hanging  fruit  to  help 
move  San  Francisco  toward  being  a carbon  neutral  city. 

Commissioner  Tuchow  stated  that  he  sees  a theme  around  comrrf.nication  that  might  tie  some  of  these 
suggestions  together.  The  Department’s  communication  should  be’  • reused  at  different  audiences.  One 
audience  is  City  government,  another  is  San  Francisco  residents  i id  engaging  in  two-way  communication, 
another  is  a third  audience,  which  is  the  broader  community  and  <;i,/er  communities  that  are  trying  to 
initiate  sustainability  programs.  Another  communication  topic  disc'l/^.sed  is  how  we  communicate  to  all  of 
the  other  stakeholders,  and  do  we  set  specific  metrics  and  reportif  - ' protocols  for  measuring  our  success 
and  reporting  often.  This  is  another  opportunity  to  be  more  effecti]^-i  in  what  we  do  and  in  our 
communication. 

Director  Nutter  stated  that  the  Department  identified  a need  throug”"'.  the  Strategic  Planning  process  to 
create  new  systems  and  metrics  to  track  success  of  programs  and  suggested  that  the  Commission  work  on 
that  topic  either  at  the  retreat  or  some  other  format  if  there  is  an  ir,^  .rest.  Commissioner  Wald  stdted  that 
the  Policy  Committee  would  be  interested  in  holding  discussions  rbout  the  Strategic  Planning  issues  as 
well  as  the  metrics  and  tracking  systems  if  there  isn’t  time  to  integi"!  te  these  topics  into  the  retreat. 

Commissioner  Tuchow  asked  Director  Nutter  to  set  an  agenda  ba  ■ =d  on  these  suggestions  and  suggested 
selecting  one  or  more  of  the  suggested  topics  based  on  available  . ne.  He  proposed  that  the  time  of  the 
retreat  be  from  10:00  to  1 00  or  2:00  p.m. 
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10.  Annual  Nomination  and  Election  ct  Commission  on  the  Environment  Officers.  (Discussion  and 
Action) 

Commissioner  Wald  nominated  Conimission  President  Matt  Tuchowfor  a second  term  as  Commission 
President.  She  commended  his  past  oerformance  as  Commission  President,  his  leadership  on  the 
Director’s  Search  Committee,  as  well' as  his  commitment  and  service  to  the  Department,  the  Department’s 
JobsNow  program,  and  bringing  the  Department’s  work  to  underserved  communities.  Commission 
President  Matt  Tuchow  accepted  the  nomination.  Upon  Motion  by  Commissioner  Elliott,  second  by 
Commissioner  Wald,  Commission  President  Tuchow  was  re-elected  as  Commission  President  without 
objection  (AYES:  Commissioners  Tuchow,  Gravanis,  Elliott,  Mok,  Prakash  and  Wald;  Absent: 
Commissioner  King). 

Commissioner  Wald  nominated  Commission  Vice-President  Ruth  Gravanis  for  another  term  as  Vice- 
President.  She  commended  her  knowledge  of  environmental  matters,  community  involvement, 
thoughtfulness,  dedication,  reliability,  and  service  to  the  Commission  and  the  Department.  Commission 
Vice-President  Gravanis  accepted  tl  !?>  nomination.  Upon  Motion  by  Commissioner  Wald,  second  by 
Commissioner  Mok,  Commissioner  Gravanis  was  re-elected  as  Commission  Vice-President  (AYES: 
Commissioners  Tuchow,  Gravanis,  E'liott,  Mok,  Prakash  and  Wald;  Absent:  Commissioner  King). 

1 1 . Public  Notice  of  201 1 Subscription  and  Renewal  of  Commission  on  the  Environment  and 
Committee  Notices  and  Agendas  as  required  by  the  Commission  on  the  Environment  Bylaws. 

(Explanatory  Document:  Subscripticr  Request  Form)  Staff  Speaker:  Monica  Fish,  Commission  Secretary 
(Information  and  Discussion)  Comn  ission  Secretary  Fish  reported  that  this  notice  is  issued  pursuant  to  the 
Commission  on  the  Environment’s  B/laws,  Article  Xlll-Requests  for  Notice  and  Agendas  as  follows:  “A 
request  from  a member  of  the  medio  Dr  public  to  receive  notices,  agendas,  or  agenda  packets  for 
Commission  or  committee  meetings  must  be  in  writing  and  specify  what  the  person  would  like  to  receive 
and  whether  notice  by  email  is  prefer'-ed.  Such  requests  will  be  valid  until  the  following  January.  In 
January  of  each  year,  the  Commission  will  ask  each  person  on  the  list  to  re-affirm  their  desire  to  stay  on 
the  list  for  another  year  through  a novice  on  the  Commission’s  January  agenda.”  She  reported  that  this 
year  subscribers  are  being  given  ar  option  to  join  other  Department  group  mailing  lists  as  noted  on  the 
second  page  of  this  notice. 

12.  Operations  Committee  Report.  (Ir  formation  and  Discussion) 

Chair’s  Report:  Highlights  of  the  January  19,  201 1 meeting  and  review  of  the  agenda  for  the  April  20, 

201 1 meeting  to  be  held  at  the  Depcifiment  of  the  Environment  Eco  Center,  1 1 Grove  Street.  Operations 
Committee  Chair  Mok  reported  that  the  Operations  Committee  at  their  January  19,  201 1 meeting  reviewed 
the  Department  of  Environment’s  20.1 1-12  Fiscal  Year  Budget  as  presented  at  today’s  meeting  to  the 
Commission  by  Deputy  Director  Assmann. 

13.  Policy  Committee  Report.  (Information  and  Discussion) 

Chairs  Report:  Highlights  of  the  Dec  ember  13,  2010  and  January  10,  2011  meetings  and  review  of  the 
agenda  for  the  February  14,  201 1 meeting  to  be  held  at  City  Hall,  Room  421 . Policy  Committee  Chair 
Wald  reported  that  the  Toxics  Redu>.:7ion,  Green  Building,  Environmental  Justice  and  EnvironmentNow 
Draft  Strategic  Plans  were  heard  at  ^he  December  13  Policy  Committee  Meeting.  The  January  10,  2011 
meeting  included  a review  of  the  Zei  ) Waste,  Urban  Forestry  and  Urban  Agriculture  Draft  Strategic  Plans. 
On  February  14,  the  Policy  Committc^e  plans  to  review  Strategic  Draft  Plans  for  the  Director’s  Plan,  Clean 
Transportation  and  Outreach,  and  a .'iscussion  will  be  held  on  the  Treasure  Island  Sustainability  Plan. 
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14.  Commission  Secretary’s  Report  (Explanatory  Document:  Comi  'vssion  Secretary’s  Report)  (Information 

and  Discussion)  f 

Monica  Fish,  Commission  Secretary 

• Communications  and  Correspondence 

• Update  on  Pending  City  Legislation  ’’ 

V 

Commission  Secretary  Fish  provided  Commissioners  with  a writte^  report  and  highlighted  City 
environmental  legislation  and  communications  and  correspondenV  f received  as  well  as  special  work 
projects  since  the  last  Commission  meeting  on  December  7,  201  • 

15.  Director’s  Report.  Updates  on  Department  of  the  Environment  administrative  and  programmatic 
operations  relating  to  Budget  Planning,  Strategic  Planning,  Clean  ,\ir.  Climate,  Energy,  Public  Outreach 
and  Education,  Environmental  Justice,  Green  Building,  Zero  Was'o-  Toxics  Reduction,  and  Urban  Forestry. 
(Explanatory  Document:  Director’s  Report)  (Information  and  Diset'  sion) 

Director  Nutter  provided  a written  Director’s  Report  and  highlighter  items  that  include: 

• The  Department  is  in  the  process  of  finalizing  its  Department  St:  ategic  Plan.  The  drafts  that  have  not 
yet  been  reviewed  are  scheduled  for  the  February  14  Policy  Committee,  and  the  final  plan  is  scheduled 
for  Commission  review  and  approval  at  the  March  22,  201 1 mt  eting. 

• The  landfill  contract  is  scheduled  for  the  February  9 Budget  C . , nmittee  meeting.  Department  staff 
have  started  meeting  with  the  new  supervisors  on  the  landfill  c^'  -itract  and  the  position  of  the 
Department  on  that  contract. 

• Mayor  Lee  issued  a directive  which  put  together  a Planning  C . mmittee  for  the  America’s  Cup  race  in 
San  Francisco,  and  the  Department  was  named  as  the  entity  ’'  it  would  be  in  charge  of  insuring  the 
sustainability  aspect.  This  is  an  exciting  opportunity  for  the  D.’f'artment  and  the  Commission  to  play  a 
role  in  insuring  that  sustainability  will  be  a key  component  of  tK'  America’s  Cup. 

• The  existing  Commercial  Building  Ordinance  was  passed  to  tl  , full  Board  of  Supervisors  by 
unanimous  vote  of  the  Land  Use  Committee  on  Monday,  Jani ; ry  24. 

• The  Drug  Disposal  Ordinance  was  referred  back  to  Committee  A today’s  Board  of  Supervisor’s 
meeting.  An  industry  funded  pilot,  with  possibly  secondary  leg' 'l  ation  that  mandates  outreach  by  point 
of  sale  pharmacies,  may  be  the  course  of  action  to  be  taken,  b it  is  still  to  be  determined. 

• A press  conference  is  scheduled  for  January  26  at  San  Franci  =.co  International  Airport  along  with  the 
Public  Utilities  Commission  and  Recreation  and  Park  Departm:  nt  to  announce  the  Global  Tap 
installation.  It  is  one  step  closer  towards  setting  up  an  infrastr  joture  in  San  Francisco  to  move  away 
from  plastic  water  bottles. 

• Congratulated  the  Green  Business  team  who  held  the  annual  .'  .reen  Business  Awards  at  the  Green 
Room  last  week.  Director  Nutter  presented  50  awards  to  new  mall  businesses  that  went  through  a 
rigorous  certification  program  and  have  joined  the  Green  Busi.;-;ss  program. 

16.  Announcements.  (Information  and  Discussion)  There  were  no  C 'mmissioner  announcements  made  at 
this  time. 

17.  President’s  Announcements.  (Information  and  Discussion)  Co^n  nission  President  Tuchow  thanked  the 
Commissioners  for  re-electing  him  as  President.  He  asked  that  C rnmissioners  bring  their  thoughts  for  the 
next  Commission  meeting  to  either  himself  or  Director  Nutter  in  oi  7 r to  best  leverage  the  Commission’s 
ability  to  assist  the  Department  of  the  Environment.  The  Retreat  \a  i,  be  an  important  opportunity  to  talk 
extensively  about  today’s  suggested  topics  and  looks  forward  to  sV.^ing  Commissioners  there.  He  asked 
Commissioners  to  inform  him  of  their  Committee  preferences  as  h,'  /vill  be  reviewing  Committee 
assignments  for  the  coming  year 
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18.  New  Business/Future  Agenda  Itenss.  (Information,  Discussion  and  Possible  Action)  Commissioner  Elliott 
stated  that  he  would  be  interested  in  [tearing  an  update  from  Department  staff  on  commercial  PACE  and 
the  status  of  the  City’s  efforts  and  our  combined  efforts  with  other  cities  to  advocate  for  full  residential 
PACE  reinstatement.  He  suggested  that  this  topic  be  heard  at  either  the  full  Commission  or  Committee 
and  inviting  folks  from  the  world  of  private  finance  so  as  to  understand  what  innovative  financing 
mechanisms  may  be  available  to  move  these  retrofit  programs  off  the  ground.  He  asked  that  the 
Commission  hold  a discussion  on  what  can  be  done  to  encourage  this  type  of  work  moving  forward  and 
identify  what  is  being  done  federally’ to  advocate  for  the  reinstatement  of  PACE. 

19.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within  the 
Commission’s  jurisdiction  and  are  not  on  today’s  agenda.  There  were  no  members  of  the  public  present  at 
this  time. 

20.  Adjournment.  The  Commission  on  the  Environment  meeting  adjourned  at  6:54  p.m. 

The  next  meeting  of  the  Commission  on  the  Environment  is  scheduled  for  Tuesday,  March  28,  2011,  5:00  p.m. 
at  City  Hall,  Room  416. 

**  Copies  of  explanatory  documents  are  available  at  (1)  the  Commission 's  office,  11  Grove  Street,  San 
Francisco,  California  between  the  hours  of  9 a.m.  and  5 p.m.,  (2)  on  the  Commission 's  meeting  w’ebsite  at 

https://sites.google.eom/a/sfcnvironmer.t.org/commission/environnient-coiiimission  included  with  minutes 
by  meeting  date;  (3)  upon  request  to  the  ^ 'ommission  Secretary,  at  telephone  number  415-355-3709,  or  via  e- 
mail  at  Monica. Fish(d)sfso v. ors. 

Respectfully  submitted  by  Monica  Fish,  ’•  ommission  Secretary 
Tel:  (415)  355-3709,  Fax:  (415)  554-6393 


Approved: 


ft  


*^»  wt^'wi^t  IV  n'uv^»i>rtt  r*?0^  9)^i^  ‘'i  W<# 

:.-v  '•■  iMm  . j.'<»flj  aS^jm  oJ  c-J£;V‘fe*»#«  skI  s.^ift''^  ■ '^rlcrern  , ;. 

-^■  - #)*“ 


3 " 


■■  . : ^i,»f t ;<•'■:  a '1  ; .)jfwmO , .. . 

'MiSf  ■ 

r-- 


' »0eni  tj«m  «rr . 
;H. 


' ':  y.'P  ■‘■■«.'  'V:'''^«a!  . 

;■'  •‘as  ...',;:''}.;.'^'''-^^ . .li  r-‘;i*tn<l 
>.  '.  .,:  ix;  ■ '\a  \l^^  • 1»  5imJ93iir'T<< ' 


< 


tavcfj^ 

v/y  pjii^' 


SF  Environment 


Our  home.  Our  city.  Our  planet. 


EDWIN  M.  LEE 
Mayor 


MEU\NIE  NUTTER 
Director 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
COMMISSION  ON  THE  ENVIRONMENT 


GOVERNMENT 
DOCUMENTS  DEPT 


REGULAR  MEETING 
DRAFT  MINUTES  (Corrected) 


MAR  2 2 2011 


TUESDAY,  JANUARY  25,  2011,  5:00  P.M.  SAN  FRANCISCO 

CITY  HALL,  ROOM  416,  SAN  FRANCISCO,  CA  94102  PUBLIC  LIBRARY 


COMMISSION  MEMBERS:  Commissioners  Matt  Tuchow  (President),  Ruth  Gravanis  (Vice-President), 
Jason  Elliott,  Angelo  King,  Alan  Mok,  Rahul  Prakash,  Johanna  Wald 


1.  Call  to  Order  and  Roll  Call.  The  Commission  on  the  Environment  meeting  convened  at  5:10  p.m. 

Present:  Commissioners  Tuchow,  Gravanis,  Elliott,  Mok,  Prakash  and  Wald;  Absent:  Commissioner  King. 

2.  Introduction  of  New  Commissioner  Jason  Elliott.  Speaker:  Commission  President  Matt  Tuchow 
(Discussion)  Commission  President  Tuchow  welcomed  Commissioner  Elliott  to  the  Commission  and 
introduced  him  to  Commissioners.  Commissioner  Elliott  serves  as  Mayor  Lee’s  Policy  Advisor.  After 
graduation  from  the  Kennedy  School  of  Government,  he  served  as  the  Communications  Consultant  for  the 
Natural  Resources  Defense  Council  President,  Francis  Beinecke.  He  penned  a number  of  articles  for  the 
quarterly  magazine  On  Earth.  He  then  joined  a campaign  for  then  gubernatorial  candidate  Gavin  Newsom 
and  served  as  his  deputy  campaign  manager  and  policy  director.  Then,  he  entered  City  government  and 
has  been  serving  as  senior  staff  for  Mayor  Newsom  and  worked  on  a variety  of  different  issues  including 
the  environment,  transportation,  seismic  safety,  health  and  infrastructure.  Commissioner  Elliott  also  serves 
as  a voting  member  of  the  Association  of  Bay  Area  Government  (ABAG)  as  the  Mayor’s  representative. 

Commissioner  Elliott  reported  that  he  had  attended  the  January  19  Operations  Committee  meeting  as  his 
first  meeting  with  the  Commission.  He  stated  that  his  focus  relative  to  this  Commission  is  on  transportation 
because  in  the  city  of  San  Francisco,  50%  of  our  greenhouse  gas  emissions  are  from  transportation  and 
transportation-related  sources.  If  an  impact  is  to  be  made,  people  must  mode  shift  out  of  private  cars  to  at 
least  more  sustainable  private  cars,  but  even  better  into  public  transportation,  pedestrian  or  bike.  That  has 
to  be  a climate/environmental  goal  for  the  City.  He  looks  forward  to  bringing  his  expertise  in  this  area  to 
the  Commission. 

3.  Approval  of  Minutes  of  the  December  7,  2010  Commission  on  the  Environment  Rescheduled 
Meeting.  (Explanatory  Document:  December  7,  2010  Draft  and  Approved  Minutes)  (Discussion  and 
Action)  Upon  Motion  by  Commissioner  Gravanis,  second  by  Commissioner  Wald,  the  December  7,  2010 

Department  of  the  Environment,  City  and  County  of  San  Francisco 

I 1 Grove  Street,  San  Francisco,  CA  94102 

Telephone:  (41 5)  355-3700  • Fax:  (415)  554-6393 

Email:  environment@sfgov.org  • www.sfenvironment.org  1 00%  Post-Consumer  Recycled  Paper 


ORDER  OF  BUSINESS 


Public  comment  will  be  taken  before  the  Commission  takes  aetion  on  any  item. 
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Meeting  Minutes  were  approved  without  objection  (AYES:  Commissioners  Tuchow,  Gravanis,  Elliott,  Mok, 
Prakash  and  Wald;  Absent:  Commissioner  King). 

4.  Public  Comments;  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within  the 
Commission’s  jurisdiction  and  are  not  on  today’s  agenda. 

(Transcript  of  Mr.  Dunn’s  comments)  Mr.  Ed  Dunn,  Executive  Director  of  the  Haight  Ashbury  Neighborhood 
Council  Recycling  Center  (HANC)  and  the  San  Francisco  Community  Recyclers,  which  operates  a 
recycling  center  at  Market  Street  Safeway  and  Building  Resources,  the  City’s  only  reuse  building  materials 
yard.  Mr.  Dunn  brought  to  the  Commissioner's  attention  the  eviction  of  the  HANC  Recycling  Center  and 
expressed  his  disappointment  with  that  decision  and  concern  about  the  Department  of  the  Environment’s 
role  in  that  decision.  As  part  of  the  public  discussion  of  the  question  about  whether  the  HANC  Recycling 
Center  was  an  appropriate  use  for  Golden  Gate  Park,  it  was  stated  by  the  last  Mayor’s  administration  and 
the  Recreation  and  Park  Department  that  recycling  centers  are  obsolete.  They  were  happy  to  have  the 
center  for  the  last  33  years  on  Recreation  and  Park  property,  but  now  because  of  curbside  that  has  been 
around  for  20  years  or  more,  now  the  recycling  center  behind  Kesar  Stadium  is  not  necessary  and  should 
be  removed  because  curbside  is  all  that  is  needed,  or  perhaps  supermarkets  can  recycle  all  the  bottles  and 
cans  that  need  to  be  redeemed  in  the  city  in  the  store  without  the  benefit  of  recycling  centers.  Curbside 
captures  the  vast  majority  of  recycling  in  the  city,  that  is  obvious,  but  it  exists  alongside  of  our  California 
redemption  system  which  was  set  up  in  1986  with  Assembly  Bill  2020. 

Mr.  Dunn  stated  that  the  source  reduction  and  recycling  element  of  the  county  plan,  which  was  approved  in 
1989  or  1990,  envisioned  a system  of  recycling  centers  complimenting  the  robust  curbside  collection 
program.  No  one  intended  for  recycling  centers  to  become  obsolete  with  the  advent  of  curbside.  This 
issue  has  gone  back  and  forth  many  years.  The  Board  of  Supervisors  heard  it  in  the  mid  ‘90’s  about  five  or 
six  years  after  curbside  was  citywide  and  unanimously  passed  a Resolution  in  favor  of  keeping  all  of  the 
recycling  centers  that  the  City  had  at  their  current  location.  The  decision  to  evict  HANC  and  replace  it  with 
a community  garden  is  unclear.  HANC  has  changed  over  the  years,  added  a native  plant  nursery,  and 
provided  a $48,000  loan  to  the  Garden  for  the  Environment  last  year  out  of  its  operation  funds.  HANC  is 
the  fiscal  agent  for  the  Garden  for  the  Environment. 

Mr.  Dunn  asked  the  Commission  and  Department  to  look  actively  into  this  issue.  He  stated  that  the  former 
Mayor  wrote  to  the  Commission  President  that  all  the  volume  from  HANC  would  be  absorbed  by  the 
recycling  centers.  There  are  other  recycling  centers  in  the  city  that  are  in  danger  of  being  closed  down. 

The  Cabrillo  Safeway  closed  down  a couple  of  years  ago,  and  the  Market  Recycling  Center  at  23^^  and 
South  Van  Ness  closed  last  month.  There  are  not  enough  recycling  centers  in  the  city.  There  is  only  one 
recycling  center  for  every  44,000  San  Franciscans,  and  the  statewide  average  is  one  for  every  18,000. 

This  notion  that  recycling  centers  are  obsolete  or  that  the  rest  of  the  recycling  centers  can  pick  up  the  slack 
that  will  be  created  by  HANC  is  erroneous  and  should  be  looked  into. 

Mr  Dunn  stated  that  as  far  as  urban  agriculture,  HANC  operates  the  only  native  plant  nursery  in  the  city 
and  has  invested  over  $200,000  over  the  last  ten  years  in  that  nursery.  Beyond  that,  HANC  provides 
funding  for  the  Garden  for  the  Environment,  Hayes  Valley  Farm,  and  Little  City  Gardens  in  terms  of  in-kind 
support,  trucking  support,  cardboard  for  mulching  and  more.  HANC  is  an  invaluable  resource  for  the  city 
and  beyond  that,  HANC  does  not  cost  the  General  Fund  any  money.  HANC  is  providing  all  of  these 
services  through  independent  funding  either  through  state  beverage  container  funding  or  in  the 
commodities  that  HANC  handles.  HANC  generates  a surplus  that  promotes  and  supports  urban 
agriculture  in  the  city.  Mr.  Dunn  stated  that  the  current  proposal  to  replace  HANC  with  a community 
garden  is  misguided  considering  all  of  the  facts  that  were  mentioned. 
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Commissioner  Wald  spoke  as  a member  of  the  public  acknowledging  the  terrific  and  inspiring  article  in  the 
San  Francisco  Chronicle  this  morning  entitled  “City  Reduces  Emissions  More  than  Residents  Do”  and  what 
it  says  about  the  work  of  the  Department  and  staff.  She  extended  her  compliments  to  the  Department  and 
staff,  Ms.  Calla  Ostrander  and  Mr.  Cal  Broomhead  in  particular,  for  all  of  their  great  work. 

5.  Resolution  commending  Commissioner  Emeritus  Jane  Marie  Francis  Martin  for  her  service  to  the 
Commission  on  the  Environment.  Speaker:  Commission  President  Matt  Tuchow  (Explanatory 
Document;  Draft  Resolution  File  No.  2011-01-COE  and  Approved  Resolution  001-11-COE)  (Discussion 
and  Action) 

Commission  President  Matt  Tuchow  read  the  Resolution  commending  Commissioner  Emeritus  Jane  Marie 
Francis  Martin  for  her  service  to  the  Commission  of  the  Environment.  He  thanked  Commissioner  Emeritus 
Martin  for  her  insightful  questions  at  every  Commission  meeting  and  for  her  service  as  a dedicated 
member.  Commission  Vice-President  Gravanis  stated  that  the  Resolution  does  not  fully  disclose  the 
contributions  that  she  has  made  to  this  Commission  and  Department.  She  expressed  her  amazement  at 
the  depth  and  breadth  of  her  expertise  and  the  personal  experience  that  she  has  had  with  so  many  of  the 
issues  before  the  Commission.  She  pointed  out  Commissioner  Emeritus  Martin’s  ground-breaking  work 
that  she  had  accomplished  many  years  ago  to  make  it  possible  to  do  all  of  the  sidewalk  plantings  that  are 
now  being  seen  all  over  the  city  that  improve  the  quality  of  life  in  so  many  neighborhoods.  It  was 
Commissioner  Martin  that  did  all  of  the  difficult  work  getting  the  agencies  involved  to  make  it  possible  to  do 
this  kind  of  work,  which  is  a lasting  contribution  that  she  has  made  to  our  city. 

Deputy  Director  Assmann  expressed  his  appreciation  working  with  Commissioner  Emeritus  Martin  as  a 
Commission  member  and  before  that  with  the  Mayor’s  Green  Vision  Council  that  was  setting 
environmental  policy  for  the  city.  He  stated  that  Commissioner  Emeritus  Martin  has  always  approached 
her  environmental  work  with  great  dedication  and  a great  deal  of  interest  and  feeling.  He  acknowledged 
her  work  on  behalf  of  the  Department  and  expressed  appreciation  for  her  input  and  insights  into  the  issues 
that  she  is  so  passionate  about.  Commissioner  Wald  thanked  Commissioner  Emeritus  Martin  for  her 
reliable  service  to  this  Commission  and  record  attendance  at  meetings  that  speaks  clearly  to  her  dedication 
to  the  Department,  its  work,  to  the  Commission,  and  to  the  City.  Commissioner  Mok  thanked 
Commissioner  Emeritus  Martin  for  her  hard  work  and  wished  her  all  the  best. 

Commissioner  Emeritus  Martin  stated  that  it  has  been  an  honor  serving  on  the  Commission  and  has 
enjoyed  the  work  of  the  Department  and  Commission.  She  thanked  Commissioners  and  Department  staff 
and  stated  that  she  looks  forward  to  continue  her  work  as  a citizen. 

Upon  Motion  by  Commissioner  Gravanis,  second  by  Commissioner  Wald,  Resolution  File  2011 -01 -COE 
was  approved  without  objection  (AYES;  Commissioners  Tuchow,  Gravanis,  Elliott,  Mok,  Prakash  and 
Wald;  Absent:  Commissioner  King). 

6.  Review  and  Approve  Letters  to  the  following  San  Francisco  Departments  urging  them  to  further 
pursue  aggressive  Greenhouse  Gas  Reductions  in  their  Departmental  Climate  Action  Plans:  Public 
Utilities  Commission,  Department  of  Public  Works,  Park  & Recreation,  Airport,  Real  Estate, 
Municipal  Transportation  Authority  and  SF  Department  of  Public  Health.  Sponsor:  Melanie  Nutter, 
Director;  Speaker:  Calla  Ostrander,  Climate  Action  Coordinator  (Discussion  and  Action) 

Director  Nutter  recommended  continuance  of  this  item  to  a future  Commission  meeting  in  order  to  allow  for 
staff  time  to  do  additional  outreach  to  fellow  departments  on  the  content  of  letters.  This  agenda  item  was 
continued  without  objection. 
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7.  Resolution  approving  the  Department  of  the  Environment’s  Integrated  Pest  Management  (IPM)  201 1 
Reduced  Risk  Pesticide  List.  Sponsor:  Melanie  Nutter,  Director;  Speaker;  Chris  Geiger,  PhD.,  Green 
Purchasing  Program  Manager  (Explanatory  Documents:  201 1 Reduced  Risk  Pesticide  List  and  Draft  and 
Approved  Resolution  File  2011-02-COE)  (Discussion  and  Action) 

Dr.  Geiger  reported  that  the  City’s  Reduced  Risk  Pesticide  List,  which  is  updated  every  year,  serves  as 
San  Francisco's  extra  layer  of  precaution  on  the  use  of  pesticides  on  City  property.  It  is  a way  of  taking  a 
closer  look  at  what  is  currently  being  used  and  identifying  the  safest  technique  in  City  operations.  The 
Integrated  Pest  Management  (IPM)  program  has  been  a successful  program  over  the  years.  The  list 
serves  as  a clear  communication  tool  for  City  staff  on  which  products  can  and  cannot  be  used.  There  are 
no  questions  about  what  is  and  is  not  a carcinogen  or  toxin.  It  is  important  to  realize  that  the  IPM  program 
is  based  upon  the  notion  that  disruptive  chemical  controls  are  used  as  a last  resort  when  all  other 
techniques  fail  or  are  impractical.  The  number  of  pesticides  on  the  list  does  not  indicate  the  amount  of 
pesticide  used.  It  is  simply  the  toolbox  that  has  been  created  for  City  pest  managers  to  have  a reference 
guide  of  products  that  can  be  used  when  they  need  it.  Anyone  that  feels  there  is  a compelling  need  for  a 
different  pesticide  product  has  to  apply  for  an  exemption,  which  involves  a conversation  and  problem- 
solving session  with  staff. 

Dr.  Geiger  reported  that  the  list  includes  an  important  column  on  use  limitation  type  that  encompasses  all 
aspects  of  the  hazard  from  a particular  product  as  well  as  potential  for  exposure  to  that  product.  Every 
product  that  is  on  the  list  goes  through  a toxicological  review  by  the  Department  so  that  problem  products 
can  be  flagged.  In  order  to  produce  this  list,  an  extensive  discussion  is  held  with  City  pest  managers  about 
what  is  really  needed,  what  safer  alternatives  may  be  available,  and  what  we  can  do  without.  He  clarified 
that  this  is  not  the  Department  of  the  Environment’s  list-it  is  the  IPM  program’s  list  which  includes  input 
from  the  seven  major  departments  that  are  doing  pest  management.  Dr.  Geiger  reported  that  after  holding 
two  work  meetings  with  the  City’s  pest  managers  on  this  list,  a public  hearing  was  held  last  week  where  the 
list  was  presented  and  questions  and  discussions  were  heard.  It  is  valuable  communication  tool  for  the 
public  about  things  that  are  not  understood  well  and  is  a way  to  understand  the  public’s  concerns  on  these 
products.  Most  of  the  comments  at  last  week’s  public  hearing  were  concerning  the  natural  areas  program, 
which  Ms.  Wayne,  Open  Space  Manager  for  the  Recreation  and  Park  Department  was  invited  to  elaborate 
on.  The  public  expressed  their  concern  about  the  use  of  pesticides  for  maintaining  these  habitats  for 
endemic  species  in  San  Francisco. 

Dr.  Geiger  reported  that  the  changes  to  this  year’s  list  are  minor.  There  are  five  products  that  have  been 
removed  and  four  added.  The  products  that  have  been  removed  are  marked  in  red  on  the  spreadsheet, 
and  the  ones  added  are  in  green.  There  are  minor  language  changes  noted  in  orange,  most  of  which  are 
updates  to  registration  numbers  and  language. 

Commissioner  Wald  thanked  and  commended  Dr.  Geiger  for  his  work  and  report  on  the  IPM  program, 
which  she  thinks  is  a terrific  program  that  should  serve  as  a model  in  terms  of  dealing  with  these 
complicated  products  and  people’s  expectations  of  the  way  their  environment  should  relate  to  them  as 
opposed  to  the  way  they  relate  to  their  environment.  She  stated  that  the  IPM  program  is  well  run  and 
based  on  sound  science  and  expertise. 

Ms  Lisa  Wayne,  Open  Space  Manager  for  the  Recreation  and  Park  Department,  reported  that  she 
oversees  the  Integrated  Pest  Management  (IPM)  program  for  the  Recreation  and  Park  Department  (RPD). 
She  expressed  her  department’s  appreciation  for  all  of  the  hard  work  that  the  IPM  unit  does  in  assessing 
the  toxicity  of  these  products.  She  has  gardeners  working  directly  for  her  and  has  concerns  about  their 
health  issues  and  those  of  park  users.  The  IPM  program  is  a great  program  on  many  different  levels.  The 
Recreation  and  Park  Department  has  some  230  facilities  that  include  lakes,  buildings,  landscaped  areas, 
golf  courses,  and  natural  areas.  The  IPM  program  touches  those  and  much  more. 
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Ms.  Wayne  reported  that  some  of  RPD’s  largest  users  of  pesticides  and  herbicides  are  golf  courses,  in 
particular  Harding  Park  Golf  Course,  where  it  is  needed  to  keep  the  desired  level  of  landscape  and  to  hold 
golf  tournaments.  At  the  same  time,  making  important  changes  to  how  golf  is  operated  as  a whole  is  being 
considered.  RPD  has  been  using  a fertilizer  to  eliminate  herbicide  use  in  three  of  the  golf  courses,  Lincoln, 
Sharp,  and  Golden  Gate  Park,  which  are  basically  going  organic  and  using  a combination  of  compost  tea 
and  a fertilizer  concoction.  What  has  been  learned  in  maintaining  greens  and  fairways  on  golf  courses  can 
be  applied  to  places  like  Conservatory  Valley,  where  there  are  a lot  of  lawn-scapes,  ball  fields,  and  soccer 
fields.  As  resources  become  available  to  buy  equipment  and  products,  RPD  will  begin  to  roll  out  those 
same  technologies  in  other  areas. 

Ms.  Wayne  stated  that  the  main  challenge  is  in  the  natural  areas  because  they  are  mandated  to  be 
managed  for  their  biological  diversity.  These  are  remnants  of  our  original  landscapes  and  contain 
endangered  species  and  important  local  plant  life  and  wildlife  habitat.  Herbicides  are  used  there. 
Grasslands  in  particular  have  been  a challenge  to  address  because  the  main  tool  to  control  the  broadleaf 
invasive  weeds  is  Garlon  4 Ultra.  The  Department  of  the  Environment  is  working  on  identifying  alternatives 
for  this  product  that  can  be  used  in  those  grasslands  areas  where  conservation  work  is  in  progress. 

Commissioner  Gravanis  thanked  Dr.  Geiger  for  his  careful  review  and  stated  how  impressed  she  is  with 
the  thoroughness  with  which  these  products  are  analyzed.  She  acknowledged  the  Natural  Areas  Program 
for  a cautious  and  judicious  approach  to  the  use  of  herbicides  in  our  natural  areas.  It  has  been  made  clear 
that  these  are  used  as  a last  resort  as  they  should  be.  Commissioner  Gravanis  stated  that  she  is  glad  that 
we  still  have  these  products  in  our  toolbox  as  alternatives  are  sought.  Since  we  do  not  have  those 
alternatives  at  this  time,  far  too  much  is  at  risk  if  we  don’t  take  advantage  of  this  tool. 

Public  Comment;  Mr.  Jake  Sigg,  Conservation  Chair  for  the  local  chapter  of  the  California  Native  Plant 
Society,  stated  that  the  California  Native  Plant  Society  has  been  working  to  maintain  the  biological  diversity 
in  San  Francisco’s  natural  areas  since  1988,  nine  years  before  the  Natural  Areas  Program  was  formed. 

He  stated  that  the  California  Native  Plant  Society  convinced  the  Recreation  and  Park  Department  that  they 
need  to  manage  their  wild-lands.  The  California  Native  Plant  Society  works  alongside  the  natural  areas 
gardeners  mostly  every  Wednesday  throughout  the  year  and  encourages  neighborhoods  to  adopt  areas  in 
their  neighborhood.  The  program  is  underfunded  and  requires  more  staff  in  order  to  leverage  volunteers.  If 
something  doesn’t  change,  the  native  plants  and  some  of  the  animals  will  be  endangered.  He  stated  that 
herbicides  are  needed  to  do  this  job  because  it  cannot  be  done  with  the  small  number  of  staff  available. 

Mr.  Sigg  spoke  in  support  of  staff  recommendations,  but  expressed  his  concern  that  the  list  may  become 
too  restrictive.  He  stated  that  he  had  heard  rumors  that  they  could  not  use  Triclopyr  which  is  a selective 
herbicide  that  does  not  kill  monocot  plants,  grasses,  lilies,  or  irises,  it  only  kills  the  broad-leafs.  Mr.  Sigg 
reported  that  he  had  worked  for  the  city  as  a gardener  for  32  years  and  has  over  50  years  of  experience 
with  chemicals,  which  he  feels  comfortable  with  if  they  are  used  properly. 

Commission  Secretary  Fish  reported  that  written  public  comment  is  included  in  the  Commission  packet 
from  Jake  Sigg  and  Rupa  Bose  on  this  agenda  item.  Ms.  Fish  read  the  Resolution  adopting  the  Revised 
Reduced  Risk  Pesticides  List  for  201 1 into  the  record. 

Upon  Motion  by  Commissioner  Gravanis,  second  by  Commissioner  Wald,  Resolution  File  201 1-02-COE 
adopting  the  Revised  Reduced  Risk  Pesticides  List  for  201 1 was  approved  without  objection  (AYES: 
Commissioners  Tuchow,  Gravanis,  Elliott,  Mok,  Prakash  and  Wald;  Absent:  Commissioner  King). 

8.  Review  and  Approval  of  the  Department  of  the  Environment’s  Fiscal  Year  201 1-12  Draft  Budget. 

(Explanatory  Document:  Draft  Budget  and  Department  Organizational  Chart)  Sponsor:  Melanie  Nutter, 
Director;  Speaker:  David  Assmann,  Deputy  Director  (Discussion  and  Action) 
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Director  Nutter  introduced  this  item  and  commended  Deputy  Director  Assmann  and  Mr.  Joseph  Salem, 
Finance  and  Budget  Manager  for  their  work  on  the  Department’s  Fiscal  Year  2011-12  Budget.  Deputy 
Director  Assmann  reported  on  the  Department  of  the  Environment’s  proposed  budget  for  Fiscal  Year  201 1- 
12.  He  stated  that  all  expenditures  and  revenues  received  must  be  approved  by  the  Board  of  Supervisors 
through  an  annual  budget  approval  process  and  mid-year  approvals  (accept  and  expend  process)  for  funds 
that  are  received  outside  of  the  regular  budget  cycle.  He  explained  that  since  the  Department  is  heavily 
reliant  on  grants  that  arrive  outside  the  regular  budget  cycle,  a third  or  more  of  the  budget  had  been 
approved  prior  to  the  beginning  of  the  budget  cycle  and  will  not  be  part  of  the  Department’s  annual  budget 
submission 

Deputy  Director  Assmann  reported  that  the  narrative  that  he  is  providing  (see  explanatory  document) 
includes  both  the  funds  that  have  been  approved  and  the  proposed  annual  budget  that  will  be  going  before 
the  Board  of  Supervisors.  The  total  proposed  budget  for  Fiscal  Year  2011-12  is  currently  projected  at 
essentially  the  same  as  the  2010-11  current  Fiscal  Year  budget  (1%  difference).  He  explained  that  this  is 
still  a preliminary  budget  that  can  be  changed  from  now  until  final  approval  by  the  Board  of  Supervisors. 
Changes  may  include  additional  grants  that  will  be  received  and  finalizing  work  orders  with  other 
departments.  The  process  and  timeline  is  as  follows:  the  Department  first  presents  the  budget  to  the 
Commission  for  approval.  It  then  has  to  be  presented  to  the  Mayor’s  Office  on  February  21 . It  spends  a 
couple  of  months  at  the  Mayor’s  Office,  and  then  the  Mayor’s  Office  sends  it  to  the  Board  of  Supervisors. 
The  Board  of  Supervisors  Budget  Analyst  reviews  it  and  makes  recommendations,  and  then  the  Board  of 
Supervisors  approves  it  in  either  May  or  June.  Final  approval  by  the  full  Board  is  usually  in  early  July. 

Deputy  Director  Assmann  reported  that  the  biggest  change  between  the  current  fiscal  year’s  budget  and 
the  proposed  budget  is  the  Department's  projected  move  in  May  2012,  and  incorporation  of  the 
EnvironmentNow  program  with  twenty-three  full  time  employees.  He  believes  that  the  Department  of  the 
Environment  is  the  only  Department  that  has  retained  any  JobsNow  participants  and  institutionalized  it  into 
the  Department’s  budget  and  work  plans.  It  is  not  only  a wonderful  job  training  program  and  an  opportunity 
for  people  to  acquire  skills  that  they  would  not  have  been  able  to  acquire  elsewhere  it  has  been  very 
effective  in  terms  of  results.  In  order  to  fund  the  program,  money  that  was  spent  on  outside  contracts  was 
transferred  into  this  program. 

Deputy  Director  Assmann  discussed  each  Department  program’s  budget,  sources  of  funding,  comparisons 
to  last  year’s  budget,  staffing  levels,  challenges,  and  funding  opportunities.  Department  programs  include 
Energy  and  Climate,  Clean  Air,  Zero  Waste,  Toxics  Reduction,  Environment  Now,  Outreach,  Green 
Building,  Environmental  Justice,  and  Administration  programs  (see  explanatory  document  for  budget 
narrative  and  detail). 

Commissioner  Tuchow  inquired  whether  the  current  EnvironmentNow  staff  that  have  been  hired  by  the 
Department  are  part  of  the  original  program  staff  hired  from  stimulus  funding.  Deputy  Director  Assmann 
reported  that  all  current  participants  were  hired  initially  from  stimulus  funding  that  got  them  started  and  in 
place  right  now.  It  is  meant  to  be  a two-year  training  program.  New  people  will  be  brought  into  this  program 
on  a rotational  basis  going  forward.  Commissioner  Tuchow  stated  that  the  budget  reflects  contributions 
from  other  City  departments  and  asked  Deputy  Director  Assmann  to  confirm  that  the  Department  does  not 
receive  any  General  Fund  money.  Deputy  Director  Assmann  reported  that  the  only  money  received  from 
General  Fund  departments  is  for  services  that  the  Department  specifically  provides,  e.g.,  the  Commuter 
Benefits  Program.  General  Fund  money  is  not  used  to  subsidize  any  of  the  Department’s  programs. 

There  are  a few  situations  where  the  Department  receives  a limited  amount  of  money  for  a specific  service 
that  it  provides. 
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Commissioner  Elliott  stated  that  the  JobsNow  hires  in  this  Department  are  representative  of  what  he 
believes  Mayor  Newsom  wanted  to  do  when  he  initiated  the  local  version  of  this  program.  It  is  the  perfect 
example  of  what  the  City  should  be  doing.  It  is  not  just  to  congratulate  this  Department,  but  it  is  to  say  if  it 
is  true  that  no  other  department  has  hired  these  folks,  then  that  is  a shame.  At  one  point,  there  were  about 
3500  JobsNow  hires.  If  there  are  only  23  right  now,  it  is  not  anywhere  near  where  it  should  be. 
Commissioner  Elliott  cited  Commissioner  King’s  suggestion  that  was  made  at  the  Operations  Committee 
meeting,  that  when  the  new  Zero  Waste  diversion  numbers  are  announced,  to  publish  stories  showing 
what  can  be  done  with  JobsNow  staff.  He  suggested  that  as  a way  to  motivate  other  departments  to  do 
the  same.  Director  Nutter  could  comment  on  the  success  of  this  program  at  Department  head  meetings 
and/or  share  a memo  with  other  departments  stating  that  this  Department  is  honoring  the  commitment  of 
what  JobsNow  stands  for. 

Commissioner  Wald  commended  the  Department  for  institutionalizing  the  JobsNow  program  by  integrating 
the  people  who  were  in  that  program  into  the  work  of  the  Department.  She  suggested  that  the  Department 
figure  out  a way  to  publicize  this  accomplishment  to  other  City  departments  so  they  can  understand  that  it 
can  be  done  and  how.  Commissioner  Wald  thanked  the  Deputy  Director  for  presenting  the  budget  to  the 
Operations  Committee  before  it  came  to  this  Commission.  She  suggested  clarifying  how  the  various 
projects  are  bundled  into  programs,  e.g.,  how  the  Urban  Forest  program  is  part  of  the  Environmental 
Justice  Program  and  how  the  School  Education  program  is  part  of  the  Outreach  program.  Director  Nutter 
explained  that  in  these  two  situations,  the  bundling  is  dictated  by  management  structure  and  program 
supervisors.  The  Strategic  Plan  more  accurately  reflects  the  program  work  and  how  it  operates.  Deputy 
Director  Assmann  stated  that  an  organizational  chart  has  been  distributed  to  Commissioners  that  explains 
the  structure  of  all  programs. 

Commissioner  Tuchow  inquired  about  the  continuous  limited  funding  for  the  urban  forestry  program  and 
asked  if  there  are  any  funding  opportunities  available.  Deputy  Director  Assmann  reporled  that  there  are 
potential  sources  of  funding  that  he  is  optimistic  about,  but  that  funding  from  other  departments  has  not 
been  sustainable.  In  order  for  this  program  to  flourish,  it  has  to  rely  on  outside  sources  of  funding.  There  is 
a potential  linkage  between  carbon  sequestration,  urban  forest,  and  climate  change,  which  will  be  fully 
explored. 

Commissioner  Mok  reported  on  the  Operations  Committee  extensive  review  of  the  budget  and  thanked 
Deputy  Director  Assmann  for  his  work  on  the  budget.  Upon  Motion  by  Commissioner  Elliott,  second  by 
Commissioner  Mok,  the  Department  of  the  Environment’s  2011-12  Fiscal  Year  Budget  was  approved 
without  objection  (AYES:  Commissioners  Tuchow,  Gravanis,  Elliott,  Mok,  Prakash  and  Wald;  Absent: 
Commissioner  King). 

9.  Planning  for  the  Commission  on  the  Environment’s  2011  Annual  Retreat  on  February  28,  2011. 

(Continued  Discussion  from  the  December  7,  2010  Meeting)  Sponsor:  Melanie  Nutter,  Director;  Speakers: 
Melanie  Nutter,  Director  and  Matt  Tuchow,  Commission  President  (Discussion) 

Director  Nutter  suggested  a Retreat  discussion  on  a department-wide  initiative  which  internally  is  called  the 
“Water  Cooler”  project.  She  stated  that  the  Department  has  done  an  excellent  job  achieving  programmatic 
goals  through  mandates,  policies,  legislation  and  excellent  one-way  communication,  e.g.,  mailers,  flyers, 
ads,  distributing  the  information  the  community  needs  to  know  about  mandatory  recycling,  pest 
management,  energy  efficiency,  etc.  One  critical  area  where  the  Department  would  like  to  expand  its 
understanding  is  on  community  outreach.  The  Department  would  like  to  have  a more  meaningful  two-way 
dialogue  with  stakeholders  and  community  partners.  The  Outreach  Team  has  taken  this  on  as  an 
opportunity  for  a year-long  program  to  engage  the  community,  have  a dialogue,  work  with  stakeholders 
and  tap  into  existing  networks  in  San  Francisco  that  might  be  interested  in  sustainability  and  help  move  its 
sustainability  goals  forward.  It  is  in  formation  and  there  is  an  opportunity  for  the  Commission  to  weigh  in  on 
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what  does  real  true  public  engagement  and  civic  participation  look  like  from  the  Department  of  the 
Environment's  perspective  and  what  would  be  some  of  the  activities,  who  would  be  some  of  the 
stakeholders,  and  what  would  we  want  to  achieve  from  this  type  of  campaign.  The  different  Department 
programs  are  working  together  on  this  initiative. 

Commissioner  Gravanis  stated  that  she  likes  the  idea  of  focusing  on  the  above  topic,  but  suggested  a 
different  metaphor.  She  suggested  spending  part  of  the  day  on  a traditional  retreat  where  the  Commission 
reviews  its  accomplishments,  asks  itself  how  it  is  doing,  whether  something  should  have  been  done 
differently,  identifying  goals  for  the  coming  year,  reviewing  its  Charter  limitations,  and  discussing  the 
unfunded  mandate  to  staff  the  Urban  Forest  Council  that  is  codified  in  legislation. 

Commissioner  Wald  stated  that  there  are  issues  embedded  in  the  strategic  planning  effort  that  the 
Department  has  been  engaged  in.  One  is  the  question  of  funding  for  a specific  program,  and  another  has 
to  do  with  priorities  of  the  Department.  She  asked  whether  it  would  be  helpful  for  senior  leaders  to  have  a 
discussion  about  the  strategic  issues  that  the  strategic  exercise  raises  and  gather  Commission  input  into 
those  issues.  Director  Nutter  asked  that  the  Strategic  Plan  process  continue  on  its  current  path,  but  stated 
that  extracting  themes  or  issues  from  the  Strategic  Plan  would  be  helpful  if  there  is  interest  in  doing  so. 

Commissioner  Prakash  inquired  whether  the  “Water  Cooler”  project  is  an  outreach  brainstorming  effort  to 
identify  what  can  be  done  to  let  San  Francisco  and  the  greater  population  knows  what  is  being  done  from  a 
public  policy  standpoint.  Director  Nutter  stated  that  the  intent  is  to  outreach  to  the  community  to  ask  them 
what  it  means  to  them  to  be  green  and  what  they  see  as  a sustainable  vision  for  San  Francisco  and  how 
that  integrates  into  the  Department’s  work.  It  is  both  projecting  outward  as  well  as  brainstorming  about 
how  to  have  those  inputs  from  the  community  as  well.  This  is  based  on  a campaign  that  Vancouver  has 
done  called  “Talk  Green  to  Us".  Commissioner  Prakash  suggested  that  the  Department  and  Commission 
spend  time  identifying  from  a public  policy,  marketing,  and  outreach  standpoint  the  low-hanging  fruit  to  help 
move  San  Francisco  toward  being  a carbon  neutral  city. 

Commissioner  Tuchow  stated  that  he  sees  a theme  around  communication  that  might  tie  some  of  these 
suggestions  together.  The  Department’s  communication  should  be  focused  at  different  audiences.  One 
audience  is  City  government,  another  is  San  Francisco  residents  and  engaging  in  two-way  communication, 
another  is  a third  audience,  which  is  the  broader  community  and  other  communities  that  are  trying  to 
initiate  sustainability  programs.  Another  communication  topic  discussed  is  how  we  communicate  to  all  of 
the  other  stakeholders,  and  do  we  set  specific  metrics  and  reporting  protocols  for  measuring  our  success 
and  reporting  often.  This  is  another  opportunity  to  be  more  effective  in  what  we  do  and  in  our 
communication. 

Director  Nutter  stated  that  the  Department  identified  a need  through  the  Strategic  Planning  process  to 
create  new  systems  and  metrics  to  track  success  of  programs  and  suggested  that  the  Commission  work  on 
that  topic  either  at  the  retreat  or  some  other  format  if  there  is  an  interest.  Commissioner  Wald  stated  that 
the  Policy  Committee  would  be  interested  in  holding  discussions  about  the  Strategic  Planning  issues  as 
well  as  the  metrics  and  tracking  systems  if  there  isn’t  time  to  integrate  these  topics  into  the  retreat. 

Commissioner  Tuchow  asked  Director  Nutter  to  set  an  agenda  based  on  these  suggestions  and  suggested 
selecting  one  or  more  of  the  suggested  topics  based  on  available  time.  He  proposed  that  the  time  of  the 
retreat  be  from  10:00  to  1 :00  or  2:00  p.m. 
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10.  Annual  Nomination  and  Election  of  Commission  on  the  Environment  Officers.  (Discussion  and 
Action) 

Commissioner  Wald  nominated  Commission  President  Matt  Tuchow  for  a second  term  as  Commission 
President.  She  commended  his  past  performance  as  Commission  President,  his  leadership  on  the 
Director’s  Search  Committee,  as  well  as  his  commitment  and  service  to  the  Department,  the  Department’s 
JobsNow  program,  and  bringing  the  Department’s  work  to  underserved  communities.  Commission 
President  Matt  Tuchow  accepted  the  nomination.  Upon  Motion  by  Commissioner  Elliott,  second  by 
Commissioner  Wald,  Commission  President  Tuchow  was  re-elected  as  Commission  President  without 
objection  (AYES;  Commissioners  Tuchow,  Gravanis,  Elliott,  Mok,  Prakash  and  Wald;  Absent: 
Commissioner  King). 

Commissioner  Wald  nominated  Commission  Vice-President  Ruth  Gravanis  for  another  term  as  Vice- 
President.  She  commended  her  knowledge  of  environmental  matters,  community  involvement, 
thoughtfulness,  dedication,  reliability,  and  service  to  the  Commission  and  the  Department.  Commission 
Vice-President  Gravanis  accepted  the  nomination.  Upon  Motion  by  Commissioner  Wald,  second  by 
Commissioner  Mok,  Commissioner  Gravanis  was  re-elected  as  Commission  Vice-President  (AYES: 
Commissioners  Tuchow,  Gravanis,  Elliott,  Mok,  Prakash  and  Wald;  Absent:  Commissioner  King). 

1 1.  Public  Notice  of  2011  Subscription  and  Renewal  of  Commission  on  the  Environment  and 
Committee  Notices  and  Agendas  as  required  by  the  Commission  on  the  Environment  Bylaws. 

(Explanatory  Document;  Subscription  Request  Form)  Staff  Speaker:  Monica  Fish,  Commission  Secretary 
(Information  and  Discussion)  Commission  Secretary  Fish  reported  that  this  notice  is  issued  pursuant  to  the 
Commission  on  the  Environment’s  Bylaws,  Article  Xlll-Requests  for  Notice  and  Agendas  as  follows:  “A 
request  from  a member  of  the  media  or  public  to  receive  notices,  agendas,  or  agenda  packets  for 
Commission  or  committee  meetings  must  be  in  writing  and  specify  what  the  person  would  like  to  receive 
and  whether  notice  by  email  is  preferred.  Such  requests  will  be  valid  until  the  following  January.  In 
January  of  each  year,  the  Commission  will  ask  each  person  on  the  list  to  re-affirm  their  desire  to  stay  on 
the  list  for  another  year  through  a notice  on  the  Commission’s  January  agenda.”  She  reported  that  this 
year  subscribers  are  being  given  an  option  to  join  other  Department  group  mailing  lists  as  noted  on  the 
second  page  of  this  notice. 

12.  Operations  Committee  Report.  (Information  and  Discussion) 

Chair’s  Report:  Highlights  of  the  January  1 9,  201 1 meeting  and  review  of  the  agenda  for  the  April  20, 

201 1 meeting  to  be  held  at  the  Department  of  the  Environment  Eco  Center,  1 1 Grove  Street.  Operations 
Committee  Chair  Mok  reported  that  the  Operations  Committee  at  their  January  1 9,  201 1 meeting  reviewed 
the  Department  of  Environment’s  2011-12  Fiscal  Year  Budget  as  presented  at  today’s  meeting  to  the 
Commission  by  Deputy  Director  Assmann. 

13.  Policy  Committee  Report.  (Information  and  Discussion) 

Chairs  Report:  Highlights  of  the  December  13,  2010  and  January  10,  2011  meetings  and  review  of  the 
agenda  for  the  February  14,  201 1 meeting  to  be  held  at  City  Hall,  Room  421 . Policy  Committee  Chair 
Wald  reported  that  the  Toxics  Reduction,  Green  Building,  Environmental  Justice  and  EnvironmentNow 
Draft  Strategic  Plans  were  heard  at  the  December  13  Policy  Committee  Meeting.  The  January  10,  201 1 
meeting  included  a review  of  the  Zero  Waste,  Urban  Forestry  and  Urban  Agriculture  Draft  Strategic  Plans. 
On  February  14,  the  Policy  Committee  plans  to  review  Strategic  Draft  Plans  for  the  Director’s  Plan,  Clean 
Transportation  and  Outreach,  and  a discussion  will  be  held  on  the  Treasure  Island  Sustainability  Plan. 
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14.  Commission  Secretary’s  Report.  (Explanatory  Document:  Commission  Secretary’s  Report)  (Information 
and  Discussion) 

Monica  Fish,  Commission  Secretary 

• Communications  and  Correspondence 

• Update  on  Pending  City  Legislation 

Commission  Secretary  Fish  provided  Commissioners  with  a written  report  and  highlighted  City 
environmental  legislation  and  communications  and  correspondence  received  as  well  as  special  work 
projects  since  the  last  Commission  meeting  on  December  7,  2010. 

15.  Director’s  Report.  Updates  on  Department  of  the  Environment  administrative  and  programmatic 
operations  relating  to  Budget  Planning,  Strategic  Planning,  Clean  Air,  Climate,  Energy,  Public  Outreach 
and  Education,  Environmental  Justice,  Green  Building,  Zero  Waste,  Toxics  Reduction,  and  Urban  Forestry. 
(Explanatory  Document:  Director’s  Report)  (Information  and  Discussion) 

Director  Nutter  provided  a written  Director’s  Report  and  highlighted  items  that  include: 

• The  Department  is  in  the  process  of  finalizing  its  Department  Strategic  Plan.  The  drafts  that  have  not 
yet  been  reviewed  are  scheduled  for  the  February  14  Policy  Committee,  and  the  final  plan  is  scheduled 
for  Commission  review  and  approval  at  the  March  22,  201 1 meeting. 

• The  landfill  contract  is  scheduled  for  the  February  9 Budget  Committee  meeting.  Department  staff 
have  started  meeting  with  the  new  supervisors  on  the  landfill  contract  and  the  position  of  the 
Department  on  that  contract. 

• Mayor  Lee  issued  a directive  which  put  together  a Planning  Committee  for  the  America’s  Cup  race  in 
San  Francisco,  and  the  Department  was  named  as  the  entity  that  would  be  in  charge  of  insuring  the 
sustainability  aspect.  This  is  an  exciting  opportunity  for  the  Department  and  the  Commission  to  play  a 
role  in  insuring  that  sustainability  will  be  a key  component  of  the  America’s  Cup. 

• The  existing  Commercial  Building  Ordinance  was  passed  to  the  full  Board  of  Supervisors  by 
unanimous  vote  of  the  Land  Use  Committee  on  Monday,  January  24. 

• The  Drug  Disposal  Ordinance  was  referred  back  to  Committee  at  today’s  Board  of  Supervisor’s 
meeting.  An  industry  funded  pilot,  with  possibly  secondary  legislation  that  mandates  outreach  by  point 
of  sale  pharmacies,  may  be  the  course  of  action  to  be  taken,  but  it  is  still  to  be  determined. 

• A press  conference  is  scheduled  for  January  26  at  San  Francisco  International  Airport  along  with  the 
Public  Utilities  Commission  and  Recreation  and  Park  Department  to  announce  the  Global  Tap 
installation.  It  is  one  step  closer  towards  setting  up  an  infrastructure  in  San  Francisco  to  move  away 
from  plastic  water  bottles. 

• Congratulated  the  Green  Business  team  who  held  the  annual  Green  Business  Awards  at  the  Green 
Room  last  week.  Director  Nutter  presented  50  awards  to  new  small  businesses  that  went  through  a 
rigorous  certification  program  and  have  joined  the  Green  Business  program. 

16.  Announcements.  (Information  and  Discussion)  There  were  no  Commissioner  announcements  made  at 
this  time. 

17.  President’s  Announcements.  (Information  and  Discussion)  Commission  President  Tuchow  thanked  the 
Commissioners  for  re-electing  him  as  President.  He  asked  that  Commissioners  bring  their  thoughts  for  the 
next  Commission  meeting  to  either  himself  or  Director  Nutter  in  order  to  best  leverage  the  Commission’s 
ability  to  assist  the  Department  of  the  Environment.  The  Retreat  will  be  an  important  opportunity  to  talk 
extensively  about  today’s  suggested  topics  and  looks  forward  to  seeing  Commissioners  there.  He  asked 
Commissioners  to  inform  him  of  their  Committee  preferences  as  he  will  be  reviewing  Committee 
assignments  for  the  coming  year. 
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18.  New  Business/Future  Agenda  Items.  (Information,  Discussion  and  Possible  Action)  Commissioner  Elliott 
stated  that  he  would  be  interested  in  hearing  an  update  from  Department  staff  on  commercial  PACE  and 
the  status  of  the  City’s  efforts  and  our  combined  efforts  with  other  cities  to  advocate  for  full  residential 
PACE  reinstatement.  He  suggested  that  this  topic  be  heard  at  either  the  full  Commission  or  Committee 
and  inviting  folks  from  the  world  of  private  finance  so  as  to  understand  what  innovative  financing 
mechanisms  may  be  available  to  move  these  retrofit  programs  off  the  ground.  He  asked  that  the 
Commission  hold  a discussion  on  what  can  be  done  to  encourage  this  type  of  work  moving  forward  and 
identify  what  is  being  done  federally  to  advocate  for  the  reinstatement  of  PACE. 

19.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within  the 
Commission’s  jurisdiction  and  are  not  on  today’s  agenda.  There  were  no  members  of  the  public  present  at 
this  time. 

20.  Adjournment.  The  Commission  on  the  Environment  meeting  adjourned  at  6:54  p.m. 

The  next  meeting  of  the  Commission  on  the  Environment  is  scheduled  for  Tuesday,  March  22,  2011,  5:00  p.m. 
at  City  Hall,  Room  416. 

**  Copies  of  explanatory  documents  are  available  at  (1)  the  Commission ’s  office,  11  Grove  Street,  San 
Francisco,  California  between  the  hours  of  9 a.m.  and  5 p.m.,  (2)  on  the  Commission ’s  meeting  website  at 

https://sites.google.eom/a/sfenvironment.org/commission/environment-commission  included  with  minutes 
by  meeting  date;  (3)  upon  request  to  the  Commission  Secretary,  at  telephone  number  415-355-3709,  or  via  e- 
mail  at  Monica. Fish(d)sfsov> or 2. 

Respectfully  submitted  by  Monica  Fish,  Commission  Secretary 
Tel:  (415)  355-3709,  Fax:(415)  554-6393 


Approved: 
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TUESDAY,  JANUARY  25,  2011,  5:00  P.M. 

CITY  HALL,  ROOM  416,  SAN  FRANCISCO,  CA  94102 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


COMMISSION  MEMBERS:  Commissioners  Matt  Tuchow  (President),  Ruth  Gravanis  (Vice-President), 
Jason  Elliott,  Angelo  King,  Alan  Mok,  Rahul  Prakash,  Johanna  Wald 


1.  Call  to  Order  and  Roll  Call.  The  Commission  on  the  Environment  meeting  convened  at  5:10  p.m. 

Present:  Commissioners  Tuchow,  Gravanis,  Elliott,  Mok,  Prakash  and  Wald;  Absent:  Commissioner  King. 

2.  Introduction  of  New  Commissioner  Jason  Elliott.  Speaker:  Commission  President  Matt  Tuchow 
(Discussion)  Commission  President  Tuchow  welcomed  Commissioner  Elliott  to  the  Commission  and 
introduced  him  to  Commissioners.  Commissioner  Elliott  serves  as  Mayor  Lee’s  Policy  Advisor.  After 
graduation  from  the  Kennedy  School  of  Government,  he  served  as  the  Communications  Consultant  for  the 
Natural  Resources  Defense  Council  President,  Francis  Beinecke.  He  penned  a number  of  articles  for  the 
quarterly  magazine  On  Earth.  He  then  joined  a campaign  for  then  gubernatorial  candidate  Gavin  Newsom 
and  served  as  his  deputy  campaign  manager  and  policy  director.  Then,  he  entered  City  government  and 
has  been  serving  as  senior  staff  for  Mayor  Newsom  and  worked  on  a variety  of  different  issues  including 
the  environment,  transportation,  seismic  safety,  health  and  infrastructure.  Commissioner  Elliott  also  serves 
as  a voting  member  of  the  Association  of  Bay  Area  Government  (ABAG)  as  the  Mayor’s  representative. 

Commissioner  Elliott  reported  that  he  had  attended  the  January  19  Operations  Committee  meeting  as  his 
first  meeting  with  the  Commission.  He  stated  that  his  focus  relative  to  this  Commission  is  on  transportation 
because  in  the  city  of  San  Francisco,  50%  of  our  greenhouse  gas  emissions  are  from  transportation  and 
transportation-related  sources.  If  an  impact  is  to  be  made,  people  must  mode  shift  out  of  private  cars  to  at 
least  more  sustainable  private  cars,  but  even  better  into  public  transporlation,  pedestrian  or  bike.  That  has 
to  be  a climate/environmental  goal  for  the  City.  He  looks  forward  to  bringing  his  expertise  in  this  area  to 
the  Commission. 

3.  Approval  of  Minutes  of  the  December  7,  2010  Commission  on  the  Environment  Rescheduled 
Meeting.  (Explanatory  Document:  December  7,  2010  Draft  and  Approved  Minutes)  (Discussion  and 
Action)  Upon  Motion  by  Commissioner  Gravanis,  second  by  Commissioner  Wald,  the  December  7,  2010 

Department  of  the  Environment,  City  and  County  of  San  Francisco 

1 1 Grove  Street,  San  Francisco,  CA  94102 

l elephone: (415)  355-3700  • Fax;  (415)  554-6393 

Email:  environment(@sfgov.org  • www.sfenvironment.org  100%  Post-Consumer  Recycled  Paper 


ORDER  OF  BUSINESS 
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Meeting  Minutes  were  approved  without  objection  (AYES:  Commissioners  Tuchow,  Gravanis,  Elliott,  Mok, 
Prakash  and  Wald:  Absent:  Commissioner  King). 

4.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within  the 
Commission’s  jurisdiction  and  are  not  on  today's  agenda. 

(Transcript  of  Mr.  Dunn’s  comments)  Mr.  Ed  Dunn,  Executive  Director  of  the  Haight  Ashbury  Neighborhood 
Council  Recycling  Center  (HANC)  and  the  San  Francisco  Community  Recyclers,  which  operates  a 
recycling  center  at  Market  Street  Safeway  and  Building  Resources,  the  City’s  only  reuse  building  materials 
yard.  Mr.  Dunn  brought  to  the  Commissioner’s  attention  the  eviction  of  the  HANC  Recycling  Center  and 
expressed  his  disappointment  with  that  decision  and  concern  about  the  Department  of  the  Environment’s 
role  in  that  decision.  As  part  of  the  public  discussion  of  the  question  about  whether  the  HANC  Recycling 
Center  was  an  appropriate  use  for  Golden  Gate  Park,  it  was  stated  by  the  last  Mayor’s  administration  and 
the  Recreation  and  Park  Department  that  recycling  centers  are  obsolete.  They  were  happy  to  have  the 
center  for  the  last  33  years  on  Recreation  and  Park  property,  but  now  because  of  curbside  that  has  been 
around  for  20  years  or  more,  now  the  recycling  center  behind  Kesar  Stadium  is  not  necessary  and  should 
be  removed  because  curbside  is  all  that  is  needed,  or  perhaps  supermarkets  can  recycle  all  the  bottles  and 
cans  that  need  to  be  redeemed  in  the  city  in  the  store  without  the  benefit  of  recycling  centers.  Curbside 
captures  the  vast  majority  of  recycling  in  the  city,  that  is  obvious,  but  it  exists  alongside  of  our  California 
redemption  system  which  was  set  up  in  1986  with  Assembly  Bill  2020. 

Mr.  Dunn  stated  that  the  source  reduction  and  recycling  element  of  the  county  plan,  which  was  approved  in 
1989  or  1990,  envisioned  a system  of  recycling  centers  complimenting  the  robust  curbside  collection 
program.  No  one  intended  for  recycling  centers  to  become  obsolete  with  the  advent  of  curbside.  This 
issue  has  gone  back  and  forth  many  years.  The  Board  of  Supervisors  heard  it  in  the  mid  ‘90’s  about  five  or 
six  years  after  curbside  was  citywide  and  unanimously  passed  a Resolution  in  favor  of  keeping  all  of  the 
recycling  centers  that  the  City  had  at  their  current  location.  The  decision  to  evict  HANC  and  replace  it  with 
a community  garden  is  unclear.  HANC  has  changed  over  the  years,  added  a native  plant  nursery,  and 
provided  a $48,000  loan  to  the  Garden  for  the  Environment  last  year  out  of  its  operation  funds.  HANC  is 
the  fiscal  agent  for  the  Garden  for  the  Environment. 

Mr.  Dunn  asked  the  Commission  and  Department  to  look  actively  into  this  issue.  He  stated  that  the  former 
Mayor  wrote  to  the  Commission  President  that  all  the  volume  from  HANC  would  be  absorbed  by  the 
recycling  centers.  There  are  other  recycling  centers  in  the  city  that  are  in  danger  of  being  closed  down. 

The  Cabrillo  Safeway  closed  down  a couple  of  years  ago,  and  the  Market  Recycling  Center  at  23'^'^  and 
South  Van  Ness  closed  last  month.  There  are  not  enough  recycling  centers  in  the  city.  There  is  only  one 
recycling  center  for  every  44,000  San  Franciscans,  and  the  statewide  average  is  one  for  every  18,000. 

This  notion  that  recycling  centers  are  obsolete  or  that  the  rest  of  the  recycling  centers  can  pick  up  the  slack 
that  will  be  created  by  HANC  is  erroneous  and  should  be  looked  into. 

Mr.  Dunn  stated  that  as  far  as  urban  agriculture,  HANC  operates  the  only  native  plant  nursery  in  the  city 
and  has  invested  over  $200,000  over  the  last  ten  years  in  that  nursery.  Beyond  that,  HANC  provides 
funding  for  the  Garden  for  the  Environment,  Hayes  Valley  Farm,  and  Little  City  Gardens  in  terms  of  in-kind 
support,  trucking  support,  cardboard  for  mulching  and  more.  HANC  is  an  invaluable  resource  for  the  city 
and  beyond  that,  HANC  does  not  cost  the  General  Fund  any  money.  HANC  is  providing  all  of  these 
services  through  independent  funding  either  through  state  beverage  container  funding  or  in  the 
commodities  that  HANC  handles.  HANC  generates  a surplus  that  promotes  and  supports  urban 
agriculture  in  the  city.  Mr.  Dunn  stated  that  the  current  proposal  to  replace  HANC  with  a community 
garden  is  misguided  considering  all  of  the  facts  that  were  mentioned. 
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Commissioner  Wald  spoke  as  a member  of  the  public  acknowledging  the  terrific  and  inspiring  article  in  the 
San  Francisco  Chronicle  this  morning  entitled  “City  Reduces  Emissions  More  than  Residents  Do”  and  what 
it  says  about  the  work  of  the  Department  and  staff.  She  extended  her  compliments  to  the  Department  and 
staff,  Ms.  Calla  Ostrander  and  Mr.  Cal  Broomhead  in  particular,  for  all  of  their  great  work. 

5.  Resolution  commending  Commissioner  Emeritus  Jane  Marie  Francis  Martin  for  her  service  to  the 
Commission  on  the  Environment.  Speaker:  Commission  President  Matt  Tuchow  (Explanatory 
Document:  Draft  Resolution  File  No.  2011-01-COE  and  Approved  Resolution  001-11-COE)  (Discussion 
and  Action) 

Commission  President  Matt  Tuchow  read  the  Resolution  commending  Commissioner  Emeritus  Jane  Marie 
Francis  Martin  for  her  service  to  the  Commission  of  the  Environment.  He  thanked  Commissioner  Emeritus 
Martin  for  her  insightful  questions  at  every  Commission  meeting  and  for  her  service  as  a dedicated 
member.  Commission  Vice-President  Gravanis  stated  that  the  Resolution  does  not  fully  disclose  the 
contributions  that  she  has  made  to  this  Commission  and  Department.  She  expressed  her  amazement  at 
the  depth  and  breadth  of  her  expertise  and  the  personal  experience  that  she  has  had  with  so  many  of  the 
issues  before  the  Commission.  She  pointed  out  Commissioner  Emeritus  Martin’s  ground-breaking  work 
that  she  had  accomplished  many  years  ago  to  make  it  possible  to  do  all  of  the  sidewalk  plantings  that  are 
now  being  seen  all  over  the  city  that  improve  the  quality  of  life  in  so  many  neighborhoods.  It  was 
Commissioner  Martin  that  did  all  of  the  difficult  work  getting  the  agencies  involved  to  make  it  possible  to  do 
this  kind  of  work,  which  is  a lasting  contribution  that  she  has  made  to  our  city. 

Deputy  Director  Assmann  expressed  his  appreciation  working  with  Commissioner  Emeritus  Martin  as  a 
Commission  member  and  before  that  with  the  Mayor’s  Green  Vision  Council  that  was  setting 
environmental  policy  for  the  city.  He  stated  that  Commissioner  Emeritus  Martin  has  always  approached 
her  environmental  work  with  great  dedication  and  a great  deal  of  interest  and  feeling.  He  acknowledged 
her  work  on  behalf  of  the  Department  and  expressed  appreciation  for  her  input  and  insights  into  the  issues 
that  she  is  so  passionate  about.  Commissioner  Wald  thanked  Commissioner  Emeritus  Martin  for  her 
reliable  service  to  this  Commission  and  record  attendance  at  meetings  that  speaks  clearly  to  her  dedication 
to  the  Department,  its  work,  to  the  Commission,  and  to  the  City.  Commissioner  Mok  thanked 
Commissioner  Emeritus  Martin  for  her  hard  work  and  wished  her  all  the  best. 

Commissioner  Emeritus  Martin  stated  that  it  has  been  an  honor  serving  on  the  Commission  and  has 
enjoyed  the  work  of  the  Department  and  Commission.  She  thanked  Commissioners  and  Department  staff 
and  stated  that  she  looks  forward  to  continue  her  work  as  a citizen. 

Upon  Motion  by  Commissioner  Gravanis,  second  by  Commissioner  Wald,  Resolution  File  2011 -01 -COE 
was  approved  without  objection  (AYES:  Commissioners  Tuchow,  Gravanis,  Elliott,  Mok,  Prakash  and 
Wald;  Absent:  Commissioner  King). 

6.  Review  and  Approve  Letters  to  the  following  San  Francisco  Departments  urging  them  to  further 
pursue  aggressive  Greenhouse  Gas  Reductions  in  their  Departmental  Climate  Action  Plans:  Public 
Utilities  Commission,  Department  of  Public  Works,  Park  & Recreation,  Airport,  Real  Estate, 
Municipal  Transportation  Authority  and  SF  Department  of  Public  Health.  Sponsor:  Melanie  Nutter, 
Director;  Speaker:  Calla  Ostrander,  Climate  Action  Coordinator  (Discussion  and  Action) 

Director  Nutter  recommended  continuance  of  this  item  to  a future  Commission  meeting  in  order  to  allow  for 
staff  time  to  do  additional  outreach  to  fellow  departments  on  the  content  of  letters.  This  agenda  item  was 
continued  without  objection. 
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7.  Resolution  approving  the  Department  of  the  Environment’s  Integrated  Pest  Management  (IPM)  2011 
Reduced  Risk  Pesticide  List.  Sponsor:  Melanie  Nutter,  Director;  Speaker;  Chris  Geiger,  PhD.,  Green 
Purchasing  Program  Manager  (Explanatory  Documents;  2011  Reduced  Risk  Pesticide  List  and  Draft  and 
Approved  Resolution  File  2011-02-COE)  (Discussion  and  Action) 

Dr.  Geiger  reported  that  the  City’s  Reduced  Risk  Pesticide  List,  which  is  updated  every  year,  serves  as 
San  Francisco's  extra  layer  of  precaution  on  the  use  of  pesticides  on  City  property.  It  is  a way  of  taking  a 
closer  look  at  what  is  currently  being  used  and  identifying  the  safest  technique  in  City  operations.  The 
Integrated  Pest  Management  (IPM)  program  has  been  a successful  program  over  the  years.  The  list 
serves  as  a clear  communication  tool  for  City  staff  on  which  products  can  and  cannot  be  used.  There  are 
no  questions  about  what  is  and  is  not  a carcinogen  or  toxin.  It  is  important  to  realize  that  the  IPM  program 
is  based  upon  the  notion  that  disruptive  chemical  controls  are  used  as  a last  resort  when  all  other 
techniques  fail  or  are  impractical.  The  number  of  pesticides  on  the  list  does  not  indicate  the  amount  of 
pesticide  used.  It  is  simply  the  toolbox  that  has  been  created  for  City  pest  managers  to  have  a reference 
guide  of  products  that  can  be  used  when  they  need  it.  Anyone  that  feels  there  is  a compelling  need  for  a 
different  pesticide  product  has  to  apply  for  an  exemption,  which  involves  a conversation  and  problem- 
solving session  with  staff. 

Dr,  Geiger  reported  that  the  list  includes  an  important  column  on  use  limitation  type  that  encompasses  all 
aspects  of  the  hazard  from  a particular  product  as  well  as  potential  for  exposure  to  that  product.  Every 
product  that  is  on  the  list  goes  through  a toxicological  review  by  the  Department  so  that  problem  products 
can  be  flagged.  In  order  to  produce  this  list,  an  extensive  discussion  is  held  with  City  pest  managers  about 
what  is  really  needed,  what  safer  alternatives  may  be  available,  and  what  we  can  do  without.  He  clarified 
that  this  is  not  the  Department  of  the  Environment’s  list-it  is  the  IPM  program’s  list  which  includes  input 
from  the  seven  major  departments  that  are  doing  pest  management.  Dr.  Geiger  reported  that  after  holding 
two  work  meetings  with  the  City’s  pest  managers  on  this  list,  a public  hearing  was  held  last  week  where  the 
list  was  presented  and  questions  and  discussions  were  heard.  It  is  valuable  communication  tool  for  the 
public  about  things  that  are  not  understood  well  and  is  a way  to  understand  the  public’s  concerns  on  these 
products.  Most  of  the  comments  at  last  week’s  public  hearing  were  concerning  the  natural  areas  program, 
which  Ms.  Wayne,  Open  Space  Manager  for  the  Recreation  and  Park  Department  was  invited  to  elaborate 
on.  The  public  expressed  their  concern  about  the  use  of  pesticides  for  maintaining  these  habitats  for 
endemic  species  in  San  Francisco. 

Dr.  Geiger  reported  that  the  changes  to  this  year’s  list  are  minor.  There  are  five  products  that  have  been 
removed  and  four  added.  The  products  that  have  been  removed  are  marked  in  red  on  the  spreadsheet, 
and  the  ones  added  are  in  green.  There  are  minor  language  changes  noted  in  orange,  most  of  which  are 
updates  to  registration  numbers  and  language. 

Commissioner  Wald  thanked  and  commended  Dr.  Geiger  for  his  work  and  report  on  the  IPM  program, 
which  she  thinks  is  a terrific  program  that  should  serve  as  a model  in  terms  of  dealing  with  these 
complicated  products  and  people’s  expectations  of  the  way  their  environment  should  relate  to  them  as 
opposed  to  the  way  they  relate  to  their  environment.  She  stated  that  the  IPM  program  is  well  run  and 
based  on  sound  science  and  expertise. 

Ms  Lisa  Wayne,  Open  Space  Manager  for  the  Recreation  and  Park  Department,  reported  that  she 
oversees  the  Integrated  Pest  Management  (IPM)  program  for  the  Recreation  and  Park  Department  (RPD). 
She  expressed  her  department’s  appreciation  for  all  of  the  hard  work  that  the  IPM  unit  does  in  assessing 
the  toxicity  of  these  products.  She  has  gardeners  working  directly  for  her  and  has  concerns  about  their 
health  issues  and  those  of  park  users.  The  IPM  program  is  a great  program  on  many  different  levels.  The 
Recreation  and  Park  Department  has  some  230  facilities  that  include  lakes,  buildings,  landscaped  areas, 
golf  courses,  and  natural  areas.  The  IPM  program  touches  those  and  much  more. 
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Ms.  Wayne  reported  that  some  of  RPD’s  largest  users  of  pesticides  and  herbicides  are  golf  courses,  in 
particular  Harding  Park  Golf  Course,  where  it  is  needed  to  keep  the  desired  level  of  landscape  and  to  hold 
golf  tournaments.  At  the  same  time,  making  important  changes  to  how  golf  is  operated  as  a whole  is  being 
considered.  RPD  has  been  using  a fertilizer  to  eliminate  herbicide  use  in  three  of  the  golf  courses,  Lincoln, 
Sharp,  and  Golden  Gate  Park,  which  are  basically  going  organic  and  using  a combination  of  compost  tea 
and  a fertilizer  concoction.  What  has  been  learned  in  maintaining  greens  and  fairways  on  golf  courses  can 
be  applied  to  places  like  Conservatory  Valley,  where  there  are  a lot  of  lawn-scapes,  ball  fields,  and  soccer 
fields.  As  resources  become  available  to  buy  equipment  and  products,  RPD  will  begin  to  roll  out  those 
same  technologies  in  other  areas. 

Ms.  Wayne  stated  that  the  main  challenge  is  in  the  natural  areas  because  they  are  mandated  to  be 
managed  for  their  biological  diversity.  These  are  remnants  of  our  original  landscapes  and  contain 
endangered  species  and  important  local  plant  life  and  wildlife  habitat.  Herbicides  are  used  there. 
Grasslands  in  particular  have  been  a challenge  to  address  because  the  main  tool  to  control  the  broadleaf 
invasive  weeds  is  Garlon  4 Ultra.  The  Department  of  the  Environment  is  working  on  identifying  alternatives 
for  this  product  that  can  be  used  in  those  grasslands  areas  where  conservation  work  is  in  progress. 

Commissioner  Gravanis  thanked  Dr.  Geiger  for  his  careful  review  and  stated  how  impressed  she  is  with 
the  thoroughness  with  which  these  products  are  analyzed.  She  acknowledged  the  Natural  Areas  Program 
for  a cautious  and  judicious  approach  to  the  use  of  herbicides  in  our  natural  areas.  It  has  been  made  clear 
that  these  are  used  as  a last  resort  as  they  should  be.  Commissioner  Gravanis  stated  that  she  is  glad  that 
we  still  have  these  products  in  our  toolbox  as  alternatives  are  sought.  Since  we  do  not  have  those 
alternatives  at  this  time,  far  too  much  is  at  risk  if  we  don’t  take  advantage  of  this  tool. 

Public  Comment:  Mr.  Jake  Sigg,  Conservation  Chair  for  the  local  chapter  of  the  California  Native  Plant 
Society,  stated  that  the  California  Native  Plant  Society  has  been  working  to  maintain  the  biological  diversity 
in  San  Francisco’s  natural  areas  since  1988,  nine  years  before  the  Natural  Areas  Program  was  formed. 

He  stated  that  the  California  Native  Plant  Society  convinced  the  Recreation  and  Park  Department  that  they 
need  to  manage  their  wild-lands.  The  California  Native  Plant  Society  works  alongside  the  natural  areas 
gardeners  mostly  every  Wednesday  throughout  the  year  and  encourages  neighborhoods  to  adopt  areas  in 
their  neighborhood.  The  program  is  underfunded  and  requires  more  staff  in  order  to  leverage  volunteers.  If 
something  doesn’t  change,  the  native  plants  and  some  of  the  animals  will  be  endangered.  He  stated  that 
herbicides  are  needed  to  do  this  job  because  it  cannot  be  done  with  the  small  number  of  staff  available. 

Mr.  Sigg  spoke  in  support  of  staff  recommendations,  but  expressed  his  concern  that  the  list  may  become 
too  restrictive.  He  stated  that  he  had  heard  rumors  that  they  could  not  use  Triclopyr  which  is  a selective 
herbicide  that  does  not  kill  monocot  plants,  grasses,  lilies,  or  irises,  it  only  kills  the  broad-leafs.  Mr.  Sigg 
reported  that  he  had  worked  for  the  city  as  a gardener  for  32  years  and  has  over  50  years  of  experience 
with  chemicals,  which  he  feels  comfortable  with  if  they  are  used  properly. 

Commission  Secretary  Fish  reported  that  written  public  comment  is  included  in  the  Commission  packet 
from  Jake  Sigg  and  Rupa  Bose  on  this  agenda  item.  Ms.  Fish  read  the  Resolution  adopting  the  Revised 
Reduced  Risk  Pesticides  List  for  201 1 into  the  record. 

Upon  Motion  by  Commissioner  Gravanis,  second  by  Commissioner  Wald,  Resolution  File  2011-02-COE 
adopting  the  Revised  Reduced  Risk  Pesticides  List  for  2011  was  approved  without  objection  (AYES: 
Commissioners  Tuchow,  Gravanis,  Elliott,  Mok,  Prakash  and  Wald;  Absent:  Commissioner  King). 

8.  Review  and  Approval  of  the  Department  of  the  Environment’s  Fiscal  Year  201 1-12  Draft  Budget. 

(Explanatory  Document:  Draft  Budget  and  Department  Organizational  Chart)  Sponsor:  Melanie  Nutter, 
Director;  Speaker:  David  Assmann,  Deputy  Director  (Discussion  and  Action) 
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Director  Nutter  introduced  this  item  and  commended  Deputy  Director  Assmann  and  Mr.  Joseph  Salem, 
Finance  and  Budget  Manager  for  their  work  on  the  Department’s  Fiscal  Year  2011-12  Budget.  Deputy 
Director  Assmann  reported  on  the  Department  of  the  Environment’s  proposed  budget  for  Fiscal  Year  2011- 
12.  He  stated  that  all  expenditures  and  revenues  received  must  be  approved  by  the  Board  of  Supervisors 
through  an  annual  budget  approval  process  and  mid-year  approvals  (accept  and  expend  process)  for  funds 
that  are  received  outside  of  the  regular  budget  cycle.  He  explained  that  since  the  Department  is  heavily 
reliant  on  grants  that  arrive  outside  the  regular  budget  cycle,  a third  or  more  of  the  budget  had  been 
approved  prior  to  the  beginning  of  the  budget  cycle  and  will  not  be  part  of  the  Department’s  annual  budget 
submission. 

Deputy  Director  Assmann  reported  that  the  narrative  that  he  is  providing  (see  explanatory  document) 
includes  both  the  funds  that  have  been  approved  and  the  proposed  annual  budget  that  will  be  going  before 
the  Board  of  Supervisors.  The  total  proposed  budget  for  Fiscal  Year  2011-12  is  currently  projected  at 
essentially  the  same  as  the  2010-1 1 current  Fiscal  Year  budget  (1  % difference).  He  explained  that  this  is 
still  a preliminary  budget  that  can  be  changed  from  now  until  final  approval  by  the  Board  of  Supervisors. 
Changes  may  include  additional  grants  that  will  be  received  and  finalizing  work  orders  with  other 
departments.  The  process  and  timeline  is  as  follows:  the  Department  first  presents  the  budget  to  the 
Commission  for  approval.  It  then  has  to  be  presented  to  the  Mayor’s  Office  on  February  21 . It  spends  a 
couple  of  months  at  the  Mayor’s  Office,  and  then  the  Mayor’s  Office  sends  it  to  the  Board  of  Supervisors. 
The  Board  of  Supervisors  Budget  Analyst  reviews  it  and  makes  recommendations,  and  then  the  Board  of 
Supervisors  approves  it  in  either  May  or  June.  Final  approval  by  the  full  Board  is  usually  in  early  July. 

Deputy  Director  Assmann  reported  that  the  biggest  change  between  the  current  fiscal  year’s  budget  and 
the  proposed  budget  is  the  Department’s  projected  move  in  May  2012,  and  incorporation  of  the 
EnvironmentNow  program  with  twenty-three  full  time  employees.  He  believes  that  the  Department  of  the 
Environment  is  the  only  Department  that  has  retained  any  JobsNow  participants  and  institutionalized  it  into 
the  Department’s  budget  and  work  plans.  It  is  not  only  a wonderful  job  training  program  and  an  opportunity 
for  people  to  acquire  skills  that  they  would  not  have  been  able  to  acquire  elsewhere  it  has  been  very 
effective  in  terms  of  results.  In  order  to  fund  the  program,  money  that  was  spent  on  outside  contracts  was 
transferred  into  this  program. 

Deputy  Director  Assmann  discussed  each  Department  program’s  budget,  sources  of  funding,  comparisons 
to  last  year’s  budget,  staffing  levels,  challenges,  and  funding  opportunities.  Department  programs  include 
Energy  and  Climate,  Clean  Air,  Zero  Waste,  Toxics  Reduction,  Environment  Now,  Outreach,  Green 
Building,  Environmental  Justice,  and  Administration  programs  (see  explanatory  document  for  budget 
narrative  and  detail). 

Commissioner  Tuchow  inquired  whether  the  current  EnvironmentNow  staff  that  have  been  hired  by  the 
Department  are  part  of  the  original  program  staff  hired  from  stimulus  funding.  Deputy  Director  Assmann 
reported  that  all  current  participants  were  hired  initially  from  stimulus  funding  that  got  them  started  and  in 
place  right  now.  It  is  meant  to  be  a two-year  training  program.  New  people  will  be  brought  into  this  program 
on  a rotational  basis  going  forward.  Commissioner  Tuchow  stated  that  the  budget  reflects  contributions 
from  other  City  departments  and  asked  Deputy  Director  Assmann  to  confirm  that  the  Department  does  not 
receive  any  General  Fund  money.  Deputy  Director  Assmann  reported  that  the  only  money  received  from 
General  Fund  departments  is  for  services  that  the  Department  specifically  provides,  e.g.,  the  Commuter 
Benefits  Program.  General  Fund  money  is  not  used  to  subsidize  any  of  the  Department’s  programs. 

There  are  a few  situations  where  the  Department  receives  a limited  amount  of  money  for  a specific  service 
that  it  provides. 
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Commissioner  Elliott  stated  that  the  JobsNow  hires  in  this  Department  are  representative  of  what  he 
believes  Mayor  Newsom  wanted  to  do  when  he  initiated  the  local  version  of  this  program.  It  is  the  perfect 
example  of  what  the  City  should  be  doing.  It  is  not  just  to  congratulate  this  Department,  but  it  is  to  say  if  it 
is  true  that  no  other  department  has  hired  these  folks,  then  that  is  a shame.  At  one  point,  there  were  about 
3500  JobsNow  hires.  If  there  are  only  23  right  now,  it  is  not  anywhere  near  where  it  should  be. 
Commissioner  Elliott  cited  Commissioner  King’s  suggestion  that  was  made  at  the  Operations  Committee 
meeting,  that  when  the  new  Zero  Waste  diversion  numbers  are  announced,  to  publish  stories  showing 
what  can  be  done  with  JobsNow  staff.  He  suggested  that  as  a way  to  motivate  other  departments  to  do 
the  same.  Director  Nutter  could  comment  on  the  success  of  this  program  at  Department  head  meetings 
and/or  share  a memo  with  other  departments  stating  that  this  Department  is  honoring  the  commitment  of 
what  JobsNow  stands  for. 

Commissioner  Wald  commended  the  Department  for  institutionalizing  the  JobsNow  program  by  integrating 
the  people  who  were  in  that  program  into  the  work  of  the  Department.  She  suggested  that  the  Department 
figure  out  a way  to  publicize  this  accomplishment  to  other  City  departments  so  they  can  understand  that  it 
can  be  done  and  how.  Commissioner  Wald  thanked  the  Deputy  Director  for  presenting  the  budget  to  the 
Operations  Committee  before  it  came  to  this  Commission.  She  suggested  clarifying  how  the  various 
projects  are  bundled  into  programs,  e.g.,  how  the  Urban  Forest  program  is  part  of  the  Environmental 
Justice  Program  and  how  the  School  Education  program  is  part  of  the  Outreach  program.  Director  Nutter 
explained  that  in  these  two  situations,  the  bundling  is  dictated  by  management  structure  and  program 
supervisors.  The  Strategic  Plan  more  accurately  reflects  the  program  work  and  how  it  operates.  Deputy 
Director  Assmann  stated  that  an  organizational  chart  has  been  distributed  to  Commissioners  that  explains 
the  structure  of  all  programs. 

Commissioner  Tuchow  inquired  about  the  continuous  limited  funding  for  the  urban  forestry  program  and 
asked  if  there  are  any  funding  opportunities  available.  Deputy  Director  Assmann  reported  that  there  are 
potential  sources  of  funding  that  he  is  optimistic  about,  but  that  funding  from  other  departments  has  not 
been  sustainable.  In  order  for  this  program  to  flourish,  it  has  to  rely  on  outside  sources  of  funding.  There  is 
a potential  linkage  between  carbon  sequestration,  urban  forest,  and  climate  change,  which  will  be  fully 
explored. 

Commissioner  Mok  reported  on  the  Operations  Committee  extensive  review  of  the  budget  and  thanked 
Deputy  Director  Assmann  for  his  work  on  the  budget.  Upon  Motion  by  Commissioner  Elliott,  second  by 
Commissioner  Mok,  the  Department  of  the  Environment’s  2011-12  Fiscal  Year  Budget  was  approved 
without  objection  (AYES:  Commissioners  Tuchow,  Gravanis,  Elliott,  Mok,  Prakash  and  Wald;  Absent: 
Commissioner  King). 

9.  Planning  for  the  Commission  on  the  Environment’s  2011  Annual  Retreat  on  February  28,  2011. 

(Continued  Discussion  from  the  December  7,  2010  Meeting)  Sponsor:  Melanie  Nutter,  Director;  Speakers: 
Melanie  Nutter,  Director  and  Matt  Tuchow,  Commission  President  (Discussion) 

Director  Nutter  suggested  a Retreat  discussion  on  a department-wide  initiative  which  internally  is  called  the 
“Water  Cooler”  project.  She  stated  that  the  Department  has  done  an  excellent  job  achieving  programmatic 
goals  through  mandates,  policies,  legislation  and  excellent  one-way  communication,  e.g.,  mailers,  flyers, 
ads,  distributing  the  information  the  community  needs  to  know  about  mandatory  recycling,  pest 
management,  energy  efficiency,  etc.  One  critical  area  where  the  Department  would  like  to  expand  its 
understanding  is  on  community  outreach.  The  Department  would  like  to  have  a more  meaningful  two-way 
dialogue  with  stakeholders  and  community  partners.  The  Outreach  Team  has  taken  this  on  as  an 
opportunity  for  a year-long  program  to  engage  the  community,  have  a dialogue,  work  with  stakeholders 
and  tap  into  existing  networks  in  San  Francisco  that  might  be  interested  in  sustainability  and  help  move  its 
sustainability  goals  forward.  It  is  in  formation  and  there  is  an  opportunity  for  the  Commission  to  weigh  in  on 
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what  does  real  true  public  engagement  and  civic  participation  look  like  from  the  Department  of  the 
Environment  s perspective  and  what  would  be  some  of  the  activities,  who  would  be  some  of  the 
stakeholders,  and  what  would  we  want  to  achieve  from  this  type  of  campaign.  The  different  Department 
programs  are  working  together  on  this  initiative. 

Commissioner  Gravanis  stated  that  she  likes  the  idea  of  focusing  on  the  above  topic,  but  suggested  a 
different  metaphor.  She  suggested  spending  part  of  the  day  on  a traditional  retreat  where  the  Commission 
reviews  its  accomplishments,  asks  itself  how  it  is  doing,  whether  something  should  have  been  done 
differently,  identifying  goals  for  the  coming  year,  reviewing  its  Charter  limitations,  and  discussing  the 
unfunded  mandate  to  staff  the  Urban  Forest  Council  that  is  codified  in  legislation. 

Commissioner  Wald  stated  that  there  are  issues  embedded  in  the  strategic  planning  effort  that  the 
Department  has  been  engaged  in.  One  is  the  question  of  funding  for  a specific  program,  and  another  has 
to  do  with  priorities  of  the  Department.  She  asked  whether  it  would  be  helpful  for  senior  leaders  to  have  a 
discussion  about  the  strategic  issues  that  the  strategic  exercise  raises  and  gather  Commission  input  into 
those  issues.  Director  Nutter  asked  that  the  Strategic  Plan  process  continue  on  its  current  path,  but  stated 
that  extracting  themes  or  issues  from  the  Strategic  Plan  would  be  helpful  if  there  is  interest  in  doing  so. 

Commissioner  Prakash  inquired  whether  the  “Water  Cooler”  project  is  an  outreach  brainstorming  effort  to 
identify  what  can  be  done  to  let  San  Francisco  and  the  greater  population  knows  what  is  being  done  from  a 
public  policy  standpoint.  Director  Nutter  stated  that  the  intent  is  to  outreach  to  the  community  to  ask  them 
what  it  means  to  them  to  be  green  and  what  they  see  as  a sustainable  vision  for  San  Francisco  and  how 
that  integrates  into  the  Department's  work.  It  is  both  projecting  outward  as  well  as  brainstorming  about 
how  to  have  those  inputs  from  the  community  as  well.  This  is  based  on  a campaign  that  Vancouver  has 
done  called  "Talk  Green  to  Us”.  Commissioner  Prakash  suggested  that  the  Department  and  Commission 
spend  time  identifying  from  a public  policy,  marketing,  and  outreach  standpoint  the  low-hanging  fruit  to  help 
move  San  Francisco  toward  being  a carbon  neutral  city. 

Commissioner  Tuchow  stated  that  he  sees  a theme  around  communication  that  might  tie  some  of  these 
suggestions  together.  The  Department’s  communication  should  be  focused  at  different  audiences.  One 
audience  is  City  government,  another  is  San  Francisco  residents  and  engaging  in  two-way  communication, 
another  is  a third  audience,  which  is  the  broader  community  and  other  communities  that  are  trying  to 
initiate  sustainability  programs.  Another  communication  topic  discussed  is  how  we  communicate  to  all  of 
the  other  stakeholders,  and  do  we  set  specific  metrics  and  reporting  protocols  for  measuring  our  success 
and  reporting  often.  This  is  another  opportunity  to  be  more  effective  in  what  we  do  and  in  our 
communication. 

Director  Nutter  stated  that  the  Department  identified  a need  through  the  Strategic  Planning  process  to 
create  new  systems  and  metrics  to  track  success  of  programs  and  suggested  that  the  Commission  work  on 
that  topic  either  at  the  retreat  or  some  other  format  if  there  is  an  interest.  Commissioner  Wald  stated  that 
the  Policy  Committee  would  be  interested  in  holding  discussions  about  the  Strategic  Planning  issues  as 
well  as  the  metrics  and  tracking  systems  if  there  isn’t  time  to  integrate  these  topics  into  the  retreat. 

Commissioner  Tuchow  asked  Director  Nutter  to  set  an  agenda  based  on  these  suggestions  and  suggested 
selecting  one  or  more  of  the  suggested  topics  based  on  available  time.  He  proposed  that  the  time  of  the 
retreat  be  from  10:00  to  1:00  or  2:00  p.m. 
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10.  Annual  Nomination  and  Election  of  Commission  on  the  Environment  Officers.  (Discussion  and 
Action) 

Commissioner  Wald  nominated  Commission  President  Matt  Tuchow  for  a second  term  as  Commission 
President.  She  commended  his  past  performance  as  Commission  President,  his  leadership  on  the 
Director’s  Search  Committee,  as  well  as  his  commitment  and  service  to  the  Department,  the  Department’s 
JobsNow  program,  and  bringing  the  Department’s  work  to  underserved  communities.  Commission 
President  Matt  Tuchow  accepted  the  nomination.  Upon  Motion  by  Commissioner  Elliott,  second  by 
Commissioner  Wald,  Commission  President  Tuchow  was  re-elected  as  Commission  President  without 
objection  (AYES:  Commissioners  Tuchow,  Gravanis,  Elliott,  Mok,  Prakash  and  Wald;  Absent: 
Commissioner  King). 

Commissioner  Wald  nominated  Commission  Vice-President  Ruth  Gravanis  for  another  term  as  Vice- 
President.  She  commended  her  knowledge  of  environmental  matters,  community  involvement, 
thoughtfulness,  dedication,  reliability,  and  service  to  the  Commission  and  the  Department.  Commission 
Vice-President  Gravanis  accepted  the  nomination.  Upon  Motion  by  Commissioner  Wald,  second  by 
Commissioner  Mok,  Commissioner  Gravanis  was  re-elected  as  Commission  Vice-President  (AYES: 
Commissioners  Tuchow,  Gravanis,  Elliott,  Mok,  Prakash  and  Wald;  Absent:  Commissioner  King). 

1 1 . Public  Notice  of  201 1 Subscription  and  Renewal  of  Commission  on  the  Environment  and 
Committee  Notices  and  Agendas  as  required  by  the  Commission  on  the  Environment  Bylaws. 

(Explanatory  Document:  Subscription  Request  Form)  Staff  Speaker:  Monica  Fish,  Commission  Secretary 
(Information  and  Discussion)  Commission  Secretary  Fish  reported  that  this  notice  is  issued  pursuant  to  the 
Commission  on  the  Environment’s  Bylaws,  Article  Xlll-Requests  for  Notice  and  Agendas  as  follows:  “A 
request  from  a member  of  the  media  or  public  to  receive  notices,  agendas,  or  agenda  packets  for 
Commission  or  committee  meetings  must  be  in  writing  and  specify  what  the  person  would  like  to  receive 
and  whether  notice  by  email  is  preferred.  Such  requests  will  be  valid  until  the  following  January.  In 
January  of  each  year,  the  Commission  will  ask  each  person  on  the  list  to  re-affirm  their  desire  to  stay  on 
the  list  for  another  year  through  a notice  on  the  Commission’s  January  agenda.”  She  reported  that  this 
year  subscribers  are  being  given  an  option  to  join  other  Department  group  mailing  lists  as  noted  on  the 
second  page  of  this  notice. 

12.  Operations  Committee  Report.  (Information  and  Discussion) 

Chair’s  Report:  Highlights  of  the  January  1 9,  201 1 meeting  and  review  of  the  agenda  for  the  April  20, 

201 1 meeting  to  be  held  at  the  Department  of  the  Environment  Eco  Center,  1 1 Grove  Street.  Operations 
Committee  Chair  Mok  reported  that  the  Operations  Committee  at  their  January  19,  201 1 meeting  reviewed 
the  Department  of  Environment’s  2011-12  Fiscal  Year  Budget  as  presented  at  today’s  meeting  to  the 
Commission  by  Deputy  Director  Assmann. 

13.  Policy  Committee  Report.  (Information  and  Discussion) 

Chairs  Report.  Highlights  of  the  December  13,  2010  and  January  10,  2011  meetings  and  review  of  the 
agenda  for  the  February  14,  201 1 meeting  to  be  held  at  City  Hall,  Room  421 . Policy  Committee  Chair 
Wald  reported  that  the  Toxics  Reduction,  Green  Building,  Environmental  Justice  and  EnvironmentNow 
Draft  Strategic  Plans  were  heard  at  the  December  13  Policy  Committee  Meeting.  The  January  10,  201 1 
meeting  included  a review  of  the  Zero  Waste,  Urban  Forestry  and  Urban  Agriculture  Draft  Strategic  Plans. 
On  February  14,  the  Policy  Committee  plans  to  review  Strategic  Draft  Plans  for  the  Director’s  Plan,  Clean 
Transportation  and  Outreach,  and  a discussion  will  be  held  on  the  Treasure  Island  Sustainability  Plan. 
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14.  Commission  Secretary’s  Report.  (Explanatory  Document:  Commission  Secretary’s  Report)  (Information 
and  Discussion) 

Monica  Fish,  Commission  Secretary 

• Communications  and  Correspondence 

• Update  on  Pending  City  Legislation 

Commission  Secretary  Fish  provided  Commissioners  with  a written  report  and  highlighted  City 
environmental  legislation  and  communications  and  correspondence  received  as  well  as  special  work 
projects  since  the  last  Commission  meeting  on  December  7,  2010. 

15.  Director’s  Report.  Updates  on  Department  of  the  Environment  administrative  and  programmatic 
operations  relating  to  Budget  Planning,  Strategic  Planning,  Clean  Air,  Climate,  Energy,  Public  Outreach 
and  Education,  Environmental  Justice,  Green  Building,  Zero  Waste,  Toxics  Reduction,  and  Urban  Forestry. 
(Explanatory  Document:  Director’s  Report)  (Information  and  Discussion) 

Director  Nutter  provided  a written  Director’s  Report  and  highlighted  items  that  include: 

• The  Department  is  in  the  process  of  finalizing  its  Department  Strategic  Plan.  The  drafts  that  have  not 
yet  been  reviewed  are  scheduled  for  the  February  14  Policy  Committee,  and  the  final  plan  is  scheduled 
for  Commission  review  and  approval  at  the  March  22,  2011  meeting. 

• The  landfill  contract  is  scheduled  for  the  February  9 Budget  Committee  meeting.  Department  staff 
have  started  meeting  with  the  new  supervisors  on  the  landfill  contract  and  the  position  of  the 
Department  on  that  contract. 

• Mayor  Lee  issued  a directive  which  put  together  a Planning  Committee  for  the  America’s  Cup  race  in 
San  Francisco,  and  the  Department  was  named  as  the  entity  that  would  be  in  charge  of  insuring  the 
sustainability  aspect.  This  is  an  exciting  opportunity  for  the  Department  and  the  Commission  to  play  a 
role  in  insuring  that  sustainability  will  be  a key  component  of  the  America’s  Cup. 

• The  existing  Commercial  Building  Ordinance  was  passed  to  the  full  Board  of  Supervisors  by 
unanirpous  vote  of  the  Land  Use  Committee  on  Monday,  January  24. 

• The  Drug  Disposal  Ordinance  was  referred  back  to  Committee  at  today’s  Board  of  Supervisor’s 
meeting.  An  industry  funded  pilot,  with  possibly  secondary  legislation  that  mandates  outreach  by  point 
of  sale  pharmacies,  may  be  the  course  of  action  to  be  taken,  but  it  is  still  to  be  determined. 

• A press  conference  is  scheduled  for  January  26  at  San  Francisco  International  Airport  along  with  the 
Public  Utilities  Commission  and  Recreation  and  Park  Department  to  announce  the  Global  Tap 
installation.  It  is  one  step  closer  towards  setting  up  an  infrastructure  in  San  Francisco  to  move  away 
from  plastic  water  bottles. 

• Congratulated  the  Green  Business  team  who  held  the  annual  Green  Business  Awards  at  the  Green 
Room  last  week.  Director  Nutter  presented  50  awards  to  new  small  businesses  that  went  through  a 
rigorous  certification  program  and  have  joined  the  Green  Business  program. 

16.  Announcements.  (Information  and  Discussion)  There  were  no  Commissioner  announcements  made  at 
this  time. 

17.  President’s  Announcements.  (Information  and  Discussion)  Commission  President  Tuchow  thanked  the 
Commissioners  for  re-electing  him  as  President.  He  asked  that  Commissioners  bring  their  thoughts  for  the 
next  Commission  meeting  to  either  himself  or  Director  Nutter  in  order  to  best  leverage  the  Commission’s 
ability  to  assist  the  Department  of  the  Environment.  The  Retreat  will  be  an  important  opportunity  to  talk 
extensively  about  today’s  suggested  topics  and  looks  forward  to  seeing  Commissioners  there.  He  asked 
Commissioners  to  inform  him  of  their  Committee  preferences  as  he  will  be  reviewing  Committee 
assignments  for  the  coming  year. 
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18.  New  Business/Future  Agenda  Items.  (Information,  Discussion  and  Possible  Action)  Commissioner  Elliott 
stated  that  he  would  be  interested  in  hearing  an  update  from  Department  staff  on  commercial  PACE  and 
the  status  of  the  City’s  efforts  and  our  combined  efforts  with  other  cities  to  advocate  for  full  residential 
PACE  reinstatement.  He  suggested  that  this  topic  be  heard  at  either  the  full  Commission  or  Committee 
and  inviting  folks  from  the  world  of  private  finance  so  as  to  understand  what  innovative  financing 
mechanisms  may  be  available  to  move  these  retrofit  programs  off  the  ground.  He  asked  that  the 
Commission  hold  a discussion  on  what  can  be  done  to  encourage  this  type  of  work  moving  forward  and 
identify  what  is  being  done  federally  to  advocate  for  the  reinstatement  of  PACE. 

19.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within  the 
Commission’s  jurisdiction  and  are  not  on  today’s  agenda.  There  were  no  members  of  the  public  present  at 
this  time. 

20.  Adjournment.  The  Commission  on  the  Environment  meeting  adjourned  at  6:54  p.m. 

The  next  meeting  of  the  Commission  on  the  Environment  is  scheduled  for  Tuesday,  March  22,  2011,  5:00  p.m. 
at  City  Hall,  Room  416. 

**  Copies  of  explanatory  documents  are  available  at  (1)  the  Commission ’s  office,  11  Grove  Street,  San 
Francisco,  California  between  the  hours  of  9 a.m.  and  5 p.m.,  (2)  on  the  Commission 's  meeting  website  at 

https://sites.google.eom/a/sfenvironment.org/comniission/environment-commission  included  with  minutes 
by  meeting  date;  (3)  upon  request  to  the  Commission  Secretary,  at  telephone  number  415-355-3709,  or  via  e- 
mail  at  Monica. Fish(a)sfsov.  ors. 

Respectfully  submitted  by  Monica  Fish,  Commission  Secretary 
Tel;  (415)  355-3709,  Fax:(415)  554-6393 


Approved:  March  22,  2011 
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Our  home.  Our  city.  Our  planet. 


EDWIN  M.  LEE 
Mayor 


MEU\NIE  NUTTER 
Director 


NOTIC  E OF  SPECIAL  MEETING 
COMMISSION  ON  THE  ENVIRONMENT  RETREAT 
MONDAY,  FEBRUARY  28,  2011,  10:00  A.M.  - 2:15  P.M. 

LOCATION:  PORT  OF  SAN  FRANCISCO,  PIER  ONE, 
THE  EMBARCADERO,  CONFERENCE  ROOMS  BAYSIDE  1-4 
SA^  FILVNCISCO,CA  94111 


The  Commission  on  the  Envir  onment  will  be  holding  a SPECIAL  MEETING 
RETREAT  on  MONDAY,  FEBRUARY  28,  2011  from  10:00  a.m.  - 2:15  p.m. 
to  discuss  the  Commission  or.  the  Environment’s  Achievements  in  2010  and  Goals 
for  201 1,  the  Department  of  tie  Environment’s  and  Commission’s  Public 
Engagement  Process,  and  Identifying  Achievable  Goals  that  would  impact 
Program  and  Policy  Areas  ir  2011.  The  meeting  will  be  held  at  the  Port  of  San 
Francisco,  Pier  One,  The  Embarcadero,  Conference  Rooms  Bayside  1-4,  San 
Francisco,  CA  94111. 

The  Commission  Retreat  agenda  will  be  provided  at  least  72  hours  prior  to  the 
meeting.  Please  contact  the  Department  of  the  Environment  Commission 
Secretary,  Monica  Fish,  at  415-355-3709  or  by  email  Monica.Fish@sfeov.org  if 
you  would  like  to  be  placed  on  the  agenda  list.  An  agenda  may  also  be  accessed  on 


Posted:  February  11,2011 
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Department  of  the  Environment.  C’i;'  and  County  of  San  Francisco 
1 1 Grove  Street.  San  Francisco,  CA  94102 
Telephone:  (41 5)  355-3700  • Fax:  (415)  55'  -4393 
Email:  environment@sfgov.org  • \v  , vv.sfenvironment.org 
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SF  Environment 

Our  home.  Our  city.  Our  planet. 

EDWIN  M.  LEE 
Mayor 

MELANIE  NUTTER 
Director 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
COMMISSION  ON  THE  ENVIRONMENT 

, NOTICE  AND  AGENDA  OF  SPECIAL  COMMISSION  MEETING  RETREAT 

MONDAY,  FEBRUARY  28,  2011,  10:00  A.M. 

« f 

PORT  OF  SAN  FRANCISCO,  PIER  ONE 
: / BAYSIDE  CONFERENCE  ROOMS 

SAN  FRANCISCO,  CA  94111 

COMMISSION  MEMBERS:  Commissioners  Matt  Tuchow  (President),  Ruth  Gravanis  (Vice- 
President),  Jason  Elliott,  Angelo  King,  Alan  Mok,  Rahul  Prakash,  Johanna  Wald 

ORDER  OF  BUSINESS 

Public  comment  will  be  taken  before  the  Commission  takes  action  on  any  item. 

10:00  a.m.  Call  to  Order  and  Roll  Call. 

Public  Communication  and  Engagement  Presentation.  Speakers:  Melanie  Nutter, 
Director,  Mark  Westiund,  Public  Outreach  Manager,  Thea  Hillman,  Communications 
Manager,  Deanna  Simon,  Outreach  Specialist,  Jean  Walsh,  Outreach  Specialist, 
Donald  Oliveira.  Green  Jobs  Coordinator,  Pauli  Ojea,  Green  Jobs  Assistant 
Coordinator  (Informational  Presentation  and  Discussion) 

Public  Communication  and  Engagement  Input  and  Brainstorming  Session. 

(Discussion) 

Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission’s  jurisdiction  and  are  not  on  today’s  agenda. 

Luncheon  Break 


Reconvene 
12:30  p.m. 


Review  the  Commission’s  Accomplishments  and  Discuss  Goals  for  2011. 

(Discussion) 

GOVERNMENT 

Next  Steps.  (Discussion)  DOCUMENTS  DEPT 


Adjournment. 

Department  of  the  Environment,  City  and  County  of  San  Francisco 
1 1 Grove  Street,  San  Francisco,  CA  94102 
Telephone:  (415)  355-3700  • Fax:  (415)  554-6393 
Email:  environment(@sfgov,org  • www.sfenvironment.org 
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**  Copies  of  explanatory  documents  are  available  at  (1)  the  Commission’s  office,  11  Grove  Street,  San  Francisco, 
California  between  the  hours  of  9 a m.  and  5 p.m.,  (2)  on  the  Commission’s  website  at 

https.7/sites.qooqle.com/a/sfenvironment.orq/commission/environment-commission  by  clicking  on  the  links  with 
each  agenda:  (3)  upon  request  to  the  Commission  Secretary,  at  telephone  number  41 5-355-3709,  or  via  e-mail  at 
Monica  Fish(S>sfaov.ora  within  three  business  days  of  a meeting.  Explanatory  documents  that  are  received  after  posting  of 
this  agenda  are  available  on  the  website  or  upon  request  to  the  Commission  Secretary  at  the  contact  information  listed 
above 


Public  Comment 

At  this  time,  members  of  the  public  may  address  the  Commission  on  items  of  interest  that  are  within  the  subject  matter 
jurisdiction  of  the  Commission  but  are  not  on  today’s  agenda.  Public  comment  will  be  taken  following  each  agendized 
Item  Each  member  of  the  public  may  address  the  Commission  for  up  to  three  minutes,  unless  otherwise  announced  by 
the  President.  If  it  is  demonstrated  that  the  comments  by  the  public  will  exceed  15  minutes,  the  President  may  continue 
Public  Comment  to  another  time  during  the  meeting. 

The  Brown  Act  forbids  the  Commission  from  taking  action  or  discussing  any  item  or  issue  not  appearing  on  the  posted 
agenda  This  rule  applies  to  issues  raised  in  public  comment  as  well.  In  response  to  public  comment,  not  on  an 
agendized  item,  the  Commission  is  limited  to: 

1 . Briefly  responding  to  statements  made  or  questions  posed  by  members  of  the  public,  or 

2.  Request  staff  to  report  back  on  a matter  at  a subsequent  meeting,  or 

3.  Directing  staff  to  place  the  item  or  issue  on  a future  agenda  (Government  Code  Section  54954.2(a).) 

Disability  Access 

The  Commission  Retreat  will  be  held  at  the  Port  of  San  Francisco,  Pier  One,  Bayside  Conference  Rooms,  San  Francisco, 

CA  94111.  The  meeting  room  is  wheelchair  accessible.  The  Port’s  fully  accessible  offices  are  in  the  west  end  of  Pier  1 . 
There  are  two  public  entrances;  the  main  entrance  on  the  west  (Embarcadero),  and  the  Port  History  walk  entrance  on  the 
south  apron  Each  of  these  entrances  is  provided  with  an  automatically  operated  door.  Both  entrances  lead  to  the  Bayside 
conference  rooms.  Accessible  public  restrooms,  drinking  fountains,  payphone  and  TTY  are  on  the  first  floor  near  the  main 
entrance.  The  public  spaces  of  the  Port’s  offices  are  equipped  with  remote  infrared  signage  (Talking  Signs)  identifying  all 
primary  entrances,  paths  of  travel,  meeting  rooms  and  amenities.  Accessible  seating  areas  and  assistive  listening  devices 
will  be  available  in  the  Bayside  Conference  rooms. 

The  closest  accessible  BART  and  MUNI  Metro  station  is  Embarcadero  located  at  Market  & Spear  Streets.  Accessible 
MUNI  lines  serving  the  Ferry  Building  area  are  the  F-Line,  9,  31 , 32  and  71 . For  more  information  about  MUNI  accessible 
ser\'ices,  call  (415)  923-6142.  The  nearest  accessible  parking  is  provided  in  the  following  off-street  pay  lots: 

A)  3 spaces  in  the  surface  lot  on  the  west  side  of  the  Embarcadero  at  Washington  St. 

B)  Hourly  and  valet  parking  in  the  Pier  3 lot.  This  lot  is  accessed  through  the  Pier  3 bulkhead  building  entrance  on  the 
east  side  of  the  Embarcadero.  This  lot  is  located  on  the  pier  deck;  adjacent  to  the  ferry  boat  Santa  Rosa. 

Additional  covered  accessible  off-street  pay  parking  is  available  in  the  Golden  Gateway  Garage,  which  is  bounded  by 
Washington,  Clay,  Drumm  and  Battery  Streets.  Entrance  is  on  Clay  St.  between  Battery  and  Front  Streets.  There  is  no 
high-top  van  parking.  Metered  street  parking  is  available  on  the  Embarcadero,  Washington,  Folsom  & Drumm  Streets. 

The  following  services  are  available  on  request  48  hours  prior  to  the  meeting;  except  for  Monday  meetings,  for  which  the 
deadline  shall  be  4:00  p.m.  of  the  last  business  day  of  the  preceding  week:  For  American  sign  language  interpreters  or  the 
use  of  a reader  during  a meeting,  a sound  enhancement  system,  and/or  alternative  formats  of  the  agenda  and  minutes, 
please  contact  Monica  Fish  at  (415)  355-3709  to  make  arrangements  for  the  accommodation.  Late  requests  will  be  honored, 
if  possible 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals.  Individuals  with 
chemical  sensitivity  or  related  disabilities  should  call  the  Mayor’s  Office  on  Disability  at  (415)  554-6789  or  (415)  554-6799 
(TTY) 
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Know  Your  Rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils, 
and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures  that 
deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review.  For  more 
information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact  the  Sunshine 
Ordinance  Task  Force,  City  Flail,  Room  409,  One  Dr.  Carlton  B.  Goodlett  Place,  San  Francisco,  CA  94102-4683  at 
Phone  No.:  (415)  554-7724;  Fax  No.:  (415)  554-7854;  E-mail:  sotf@sfqov.org.  Copies  of  the  Sunshine  Ordinance  can  be 
obtained  from  the  Clerk  of  the  Sunshine  Task  Force,  the  San  Francisco  Public  Library  and  on  the  City’s  website  at 
www.sfqov.org. 


Lobbyist  Registration  and  Reporting  Requirements 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action  may  be  required  by 
the  San  Francisco  Lobbyist  Ordinance  [SF  Campaign  & Governmental  Conduct  Code  §2.100,  et.  seq]  to  register  and 
report  lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission  at:  25 
Van  Ness  Avenue,  2"*^  Floor,  San  Francisco,  CA  94102;  telephone  (415)  252-3100,  fax  (415)  252-3112,  web  site  at 
www.sfqov.org/ethics. 


Important  Information 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s)  responsible  for 
the  ringing  or  use  of  a cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 

NOTE:  Persons  unable  to  attend  the  meeting  may  submit  to  the  Commission  on  the  Environment,  by  the  time  the 
proceedings  begin,  written  comments  regarding  the  agenda  items  above.  These  comments  will  be  made  a part  of  the 
official  public  record  and  shall  be  brought  to  the  attention  of  the  Commission  on  the  Environment  members.  Any  written 
comments  should  be  sent  to:  Commission  Secretary  of  the  Environment,  1 1 Grove  Street,  San  Francisco,  CA  94102  by 
5:00  p.m.  on  the  day  prior  to  the  hearing.  Comments  that  cannot  be  delivered  to  the  Commission  Secretary  by  that  time 
may  be  taken  directly  to  the  hearing  at  the  location  above.  When  bringing  handouts  to  meetings,  please  photocopy  on 
both  sides  of  the  paper  and  try  to  use  post-consumer  recycled  or  tree-free  paper.  Also,  please  bring  sufficient  copies  of 
handouts  for  the  Commission,  the  Commission  Secretary  and  the  public. 

Posted:  February  22,  201 1 
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Our  home.  Our  city.  Our  planet. 


EDWIN  M.  LEE 
Mayor 
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Director 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
COMMISSION  ON  THE  ENVIRONMENT 

NOTICE  OF  CANCELLED  SPECIAL  RETREAT  MEETING 
MONDAY,  FEBRUARY  28,  2011, 10:00  A.M. 

PORT  OF  SAN  FRANCISCO,  PIER  ONE 
BAYSIDE  CONFERENCE  ROOMS 
SAN  FRANCISCO,  CA  941 1 1 


The  Monday,  February  28,  2011,  10:00  a.m.  Special  Retreat  Meeting  of  the  Commission  on 
the  Environment  has  been  CANCELLED  and  will  be  Rescheduled  to  a future  date.  Please 
contact  the  Commission  Secretary,  Monica  Fish,  at  415-355-3709  or  Monica.Fish@sfgov.org  if 
you  would  like  to  be  placed  on  the  agenda  list  for  future  meetings.  An  agenda  may  also  be 
accessed  on  the  website  at 

https://sites.google.eom/a/sfenvironment.org/commission/environment-commission. 

Posted:  February  24,  201 1 
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SF  Environment 

Our  home.  Our  city.  Our  planet. 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
COMMISSION  ON  THE  ENVIRONMENT 

NOTICE  OF  REGULAR  MEETING  AND  AGENDA 
TUESDAY,  MARCH  22,  2011,  5:00  P.M. 

City  Hall,  Room  416 
San  Francisco,  CA  94102 


EDWIN  M.  LEE 
Mayor 

MELANIE  NUTTER 
Director 

GOVERNMENT 
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COMMISSION  MEMBERS:  Commissioners  MattTuchow  (President),  Ruth  Gravanis  (Vice-President),  Jason 
Elliott,  Angelo  King,  Alan  Mok,  Rahul  Prakash,  Johanna  Wald 

03-1 3- Tl  A 


ORDER  OF  BUSINESS 

Public  comment  will  be  taken  before  the  Commission  takes  action  on  any  item. 

1.  Call  to  Order  and  Roll  Call. 

2.  Approval  of  Minutes  of  the  January  25,  201 1 Commission  on  the  Environment  Rescheduled 
Meeting.  (Explanatory  Document;  January  25,  201 1 Draft  Minutes)  (Discussion  and  Action) 

3.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within  the 
Commission’s  jurisdiction  and  are  not  on  today’s  agenda. 

4.  San  Francisco  Municipal  Transportation  Authority  (SFMTA)  Presentation  on  the  San  Francisco 
Transportation  Sector  Climate  Action  Strategy.  The  Commission  will  acknowledge  receipt  of  SFMTA’s 
Draft  201 1 Climate  Action  Strategy  for  San  Francisco’s  transportation  sector.  Sponsor:  Commissioner 
Johanna  Wald;  Speakers:  Calla  Ostrander,  Department  of  the  Environment  Climate  Action  Coordinator  (5 
minutes)  and  Peter  Brown,  Project  Manager,  SFMTA  Sustainable  Streets  Division  (20  minutes) 
(Explanatory  Document:  2011  Climate  Action  Strategy  Draft)  (Informational  Report  and  Discussion) 

5.  Review  and  Approval  of  the  Department  of  the  Environments  201 1-13  Strategic  Plan.  Sponsor  and 
Speaker:  Melanie  Nutter,  Director  (Presentation  Time;  30  minutes)  (Explanatory  Document;  Draft 
Strategic  Plan)  (Discussion  and  Action) 

6.  Commission  on  the  Environment’s  2011  Annual  Retreat.  The  Commission  will  consider  alternative 
meeting  dates.  Sponsor:  Melanie  Nutter,  Director;  Speakers:  Melanie  Nutter,  Director  and  Matt  Tuchow, 
Commission  President  (Discussion) 


Department  of  the  Environment,  City  and  County  of  San  Franeiseo 
I I Grove  Street,  San  Francisco,  CA  94102 
felephone:  (415)  355-3700  • Fax:  (415)  554-6393 
FLmail.  environment@sfgov.org  • www.sfenvironment.org 
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7.  Annual  Appointment  of  Members  to  Commission  on  the  Environment  Committees.  Sponsor  and 
Speaker:  Commission  President  Matt  Tuchow  (Discussion  and  Action) 

S.  Operations  Committee  Report.  (Information  and  Discussion) 

Chair's  Report:  Review  of  the  agenda  for  the  April  20,  201 1 meeting  to  be  held  at  the  Department  of  the 
Environment  Eco  Center,  1 1 Grove  Street. 

9.  Policy  Committee  Report.  (Information  and  Discussion) 

Chairs  Report:  Highlights  of  the  February  14  meeting  and  review  of  the  agenda  for  the  April  1 1 , 201 1 
meeting  to  be  held  at  City  Hall,  Room  421. 

10.  Commission  Secretary’s  Report  (Explanatory  Document:  Commission  Secretary’s  Report)  (Information 
and  Discussion) 

Monica  Fish,  Commission  Secretary 

• Communications  and  Correspondence 

• Update  on  Pending  City  Legislation 

11.  Director’s  Report.  Updates  on  Department  of  the  Environment  administrative  and  programmatic 
operations  relating  to  Budget  Planning,  Strategic  Planning,  Clean  Air/Transportation,  Climate,  Energy, 
Public  Outreach  and  Education,  Environmental  Justice,  Green  Building,  Zero  Waste,  Toxics  Reduction, 
and  Urban  Forestry.  (Explanatory  Document:  Director’s  Report)  (Information  and  Discussion) 

12.  Announcements.  (Information  and  Discussion) 

13.  President’s  Announcements.  (Information  and  Discussion) 

14.  New  Business/Future  Agenda  Items.  (Information,  Discussion  and  Possible  Action) 

15.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within  the 
Commission’s  jurisdiction  and  are  not  on  today’s  agenda. 

16.  Adjournment. 

Monica  Fish,  Commission  Secretary;  TEL;  (415)  355-3709;  FAX:  (415)  554-6393 

The  next  meeting  of  the  Commission  on  the  Environment  is  scheduled  for  Tuesday,  May  24,  201 1 , 5:00  p.m.  at 
City  Hall,  Room  416. 

**  Copies  of  explanatory  documents  are  available  at  (1)  the  Commission’s  office,  11  Grove  Street,  San 
Francisco,  California  between  the  hours  of  9 a.m.  and  5 p.m.,  (2)  on  the  Commission's  website 
https://sites. google,  com/a/sfenvironment. oro/commission/environment-commission:(3)  upon  request  to  the 
Commission  Secretary,  at  telephone  number  415-355-3709,  or  via  e-mail  at  Monica. Fish(S).sfQov.  ora  within 
three  business  days  of  a meeting.  If  any  materials  related  to  an  item  on  this  agenda  have  been  distributed  to 
the  Commission  after  distribution  of  the  agenda  packet,  those  materials  are  available  for  public  inspection  at 
the  Department  of  the  Environment,  1 1 Grove  Street,  San  Francisco,  CA  94102  during  normal  office  hours  or 
will  be  made  available  on  the  Commission’s  website 

https  //sites  google  com/a/sfenvironment. orq/commission/environment-commission  as  attachments  to  the 
agenda  or  meeting  minutes. 

Important  Information 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s)  responsible  for 
the  ringing  or  use  of  a cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
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NOTE:  Persons  unable  to  attend  the  meeting  may  submit  to  the  Commission  on  the  Environment,  by  the  time  the 
proceedings  begin,  written  comments  regarding  the  agenda  items  above.  These  comments  will  be  made  a part  of  the 
official  public  record  and  shall  be  brought  to  the  attention  of  the  Commission  on  the  Environment  members.  Any  written 
comments  should  be  sent  to:  Commission  Secretary  of  the  Environment,  1 1 Grove  Street,  San  Francisco,  CA  94102  by 
5:00  p.m.  on  the  day  prior  to  the  hearing.  Comments  that  cannot  be  delivered  to  the  Commission  Secretary  by  that  time 
may  be  taken  directly  to  the  hearing  at  the  location  above.  When  bringing  handouts  to  meetings,  please  photocopy  on 
both  sides  of  the  paper  and  try  to  use  post-consumer  recycled  or  tree-free  paper.  Also,  please  bring  sufficient  copies  of 
handouts  for  the  Commission,  the  Commission  Secretary  and  the  public. 

Public  Comment 

At  this  time,  members  of  the  public  may  address  the  Commission  on  items  of  interest  that  are  within  the  subject  matter 
jurisdiction  of  the  Commission  but  are  not  on  today’s  agenda.  Public  comment  will  be  taken  following  each  agendized 
item.  Each  member  of  the  public  may  address  the  Commission  for  up  to  three  minutes,  unless  otherwise  announced  by 
the  President.  If  it  is  demonstrated  that  the  comments  by  the  public  will  exceed  15  minutes,  the  President  may  continue 
Public  Comment  to  another  time  during  the  meeting. 

The  Brown  Act  forbids  the  Commission  from  taking  action  or  discussing  any  item  or  issue  not  appearing  on  the  posted 
agenda.  This  rule  applies  to  issues  raised  in  public  comment  as  well.  In  response  to  public  comment,  not  on  an 
agendized  item,  the  Commission  is  limited  to: 

1 . Briefly  responding  to  statements  made  or  questions  posed  by  members  of  the  public,  or 

2.  Request  staff  to  report  back  on  a matter  at  a subsequent  meeting,  or 

3.  Directing  staff  to  place  the  item  or  issue  on  a future  agenda  (Government  Code  Section  54954.2(a).) 

Disability  Access 

The  Commission  on  the  Environment  meeting  is  held  at  City  Hall,  Room  416  in  the  Civic  Center  Area.  The  Commission 
meeting  rooms  are  wheelchair  accessible.  The  closest  accessible  BART  station  is  the  Civic  Center  Station  at  United  Nations 
Plaza  and  Market  Street.  Accessible  MUNI  lines  serving  this  location  are:  #71  Haight/Noriega  and  the  F Line  to  Market  and 
Van  Ness  and  the  Metro  Stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  information  about  MUNI  accessible 
services  call  (415)  923-6142.  There  is  accessible  curbside  parking  adjacent  to  City  Hall  on  Grove  Street  and  Van  Ness 
Avenue  and  in  the  vicinity  of  the  Veterans  Building  at  401  Van  Ness  Avenue  adjacent  to  Davies  Hall  and  the  War  Memorial 
Complex. 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals.  Individuals  with 
chemical  sensitivity  or  related  disabilities  should  call  the  Mayor’s  Office  on  Disability  at  (415)  554-6789  or  (415)  554-6799 
(TTY)  for  additional  information 

The  following  services  are  available  on  request  48  hours  prior  to  the  meeting;  except  for  Monday  meetings,  for  which  the 
deadline  shall  be  4:00  p.m.  of  the  last  business  day  of  the  preceding  week:  For  American  sign  language  interpreters  or  the 
use  of  a reader  during  a meeting,  a sound  enhancement  system,  and/or  alternative  formats  of  the  agenda  and  minutes, 
please  contact  Monica  Fish  at  (415)  355-3709  to  make  arrangements  for  the  accommodation.  Late  requests  will  be  honored, 
if  possible. 

Know  your  Rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils, 
and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures  that 
deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review.  For  more 
information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact  the  Sunshine 
Ordinance  Task  Force,  Sunshine  Task  Force  Administrator,  City  Hall,  Room  409,  One  Dr.  Carlton  B.  Goodlett  Place,  San 
Francisco,  CA  94102-4683  at  Phone  No.:  (415)  554-7724;  Fax  No.:  (415)  554-7854;  E-mail:  sotf@sfqov.orq.  Copies  of 
the  Sunshine  Ordinance  can  be  obtained  from  the  Clerk  of  the  Sunshine  Task  Force,  the 
San  Francisco  Public  Library  and  on  the  City’s  website  at  www.sfqov.orq. 

Lobbyist  Registration  and  Reporting  Requirements 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action  may  be  required  by 
the  San  Francisco  Lobbyist  Ordinance  [SF  Campaign  & Governmental  Conduct  Code  §2.100,  et.  seq]  to  register  and 
report  lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission  at:  25 
Van  Ness  Avenue,  2"“^  Floor,  San  Francisco,  CA  94102;  telephone  (415)  252-3100,  fax  (415)  252-3112,  web  site  at 
www.sfqov  orq/ethics. 

Posted:  March  17,  2011 
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COMMISSION  MEMBERS:  Commissioners  Matt  Tuchow  (President),  Ruth  Gravanis  (Vice-President), 
.lason  Elliott,  Angelo  King,  Alan  Mok,  Rahul  Prakash,  Johanna  Wald 

ORDER  OF  BUSINESS 

Public  comment  will  be  taken  before  the  Commission  takes  action  on  any  item. 

1.  Call  to  Order  and  Roll  Call.  The  Commission  on  the  Environment  meeting  convened  at  5:10  p.m. 

Present:  Commissioners  Tuchow,  Gravanis,  Elliott  (5:22),  Mok  (5:20),  Prakash  and  Wald;  Excused: 
Commissioner  King. 

2.  Approval  of  Minutes  of  the  January  25,  2011  Commission  on  the  Environment  Meeting.  (Explanatory 
Document:  January  25.  201 1 Draft  and  Approved  Minutes)  (Discussion  and  Action)  Upon  Motion  by 
Commissioner  Gravanis,  second  by  Commissioner  Wald,  the  January  25,  201 1 Commission  on  the 
Environment  Meeting  Minutes  were  approved  without  objection  (AYES:  Commissioners  Tuchow, 

Gravanis,  Elliott,  Mok,  Prakash  and  Wald;  Absent:  Commissioner  King). 

3.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within  the 
Commission’s  jurisdiction  and  are  not  on  today’s  agenda. 

Mr.  Ed  Dunn,  Executive  Director  of  Haight  Ashbury  Neighborhood  Recycling  Center  (HANC),  Native  Plant 
Nursery,  and  SF  Community  Recyclers,  and  operator  of  the  recycling  center  on  Market  Street  and  Building 
Resources,  San  Francisco’s  reused  building  materials  yard.  Mr.  Dunn  provided  history  and  background 
on  the  system  of  recycling  centers  in  the  city.  He  explained  that  five  percent  of  recycling  in  San  Francisco 
happens  in  a recycling  center,  and  fifty-one  percent  of  the  beverage  containers  that  are  recycled  in  the  city 
go  through  a recycling  center.  He  stated  that  San  Francisco  is  underserved  by  recycling  centers  in  the 
central  and  northeastern  portions,  and  that  downtown  is  served  by  bootleg/black-market  recyclers  because 
there  are  no  certified  recyclers  available.  Mr.  Dunn  stated  that  the  notion  that  if  you  closed  HANC  to 
reduce  scavenging  or  homeless  activities  in  the  park  is  undercut  by  the  notion  that  there  is  the  black- 
market/bootleg  recycling  activity  downtown,  and  that  people  would  lose  the  benefits  provided  by  recycling 
centers.  He  stated  that  there  is  a complicated  well  thought  out  system  for  recycling  centers  in  the  city  that 
IS  administered  by  the  state  in  cooperation  with  the  Department  of  the  Environment  recycling  program  that 
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IS  being  upset  by  what  is  happening  in  the  Haight  Ashbury,  the  Market  Street  area,  and  other 
neighborhoods. 

4.  San  Francisco  Municipal  Transportation  Authority  (SFMTA)  Presentation  on  the  San  Francisco 
Transportation  Sector  Climate  Action  Strategy.  The  Commission  will  acknowledge  receipt  of  SFMTA’s 
Draft  201 1 Climate  Action  Strategy  for  San  Francisco’s  transportation  sector.  Sponsor;  Commissioner 
Johanna  Wald;  Speakers;  Calla  Ostrander,  Department  of  the  Environment  Climate  Action  Coordinator  (5 
minutes)  and  Peter  Brown,  Project  Manager,  SFMTA  Sustainable  Streets  Division  (Explanatory 
Documents;  2011  Climate  Action  Strategy  Draft  03  22  11  and  Presentation)  (Informational  Report  and 
Discussion) 

Mr.  Timothy  Papandreou,  Deputy  Director  of  Planning,  SFMT  A,  stated  that  the  Draft  201 1 Climate  Action 
Strategy  has  been  updated  in  the  past  year  with  new  information  and  data,  and  that  new  information  has 
been  received  by  SFMTA  in  the  past  couple  of  weeks  that  relates  to  SFMTA”s  carbon  footprint 
methodology  that  will  result  in  a revision  to  the  Plan.  He  thanked  and  acknowledged  the  work  of  the 
Transportation  Authority,  the  Department  of  the  Environment,  and  other  agencies  that  helped  prepare  this 
information  and  introduced  Mr.  Peter  Brown,  Project  Manager  of  SFMTA  Sustainable  Streets  Division,  to 
p»-e86nt  on  the  Climate  Action  Strategy. 

Mr.  Peter  Brown  presented  a summary  of  SFMTA’s  Climate  Action  Strategy  discussing  (1)  what  is  being 
considered  for  San  Francisco;  (2)  City  goals  set  forth  by  Proposition  A transit-reform  that  was  passed  by 
voters  in  2007;  (3)  defining  sustainable  transportation;  (4)  six  strategies  for  reducing  greenhouse  gas 
emissions  in  San  Francisco;  and  (5)  key  findings. 

Presentation  topics  discussed  include; 

• Climate  Planning  Strategies  Mitigation  and  Adaptation;  Focus  of  201 1 Climate  Action  Strategy  and 
Future  Updates  (Slide  4). 

• Impact  of  Global  Recession  on  Emissions  (Slide  5) 

• 2010  Citywide  Greenhouse  Gas  Emissions  by  Transportation  Sector  and  Built  Environment  (Slide  6). 
Differences  between  the  2004  Plan  and  201 1 Plan. 

• Relationship  of  the  201 1 Climate  Action  Strategy  to  other  City/Regional  Transportation  Investment 
Plans  (Slide  7). 

• San  Francisco  - Projected  Change  in  Intra  City  and  Regional  Commute  Trip  Volumes,  2000-2030 
(Slide  8).  A lot  of  emissions  come  from  San  Francisco,  where  a lot  of  the  trips  begin  and  end. 

• Transportation  to  Work  (SF  Residents).  Relative  Greenhouse  Gas  Emissions  by  Transportation  Mode, 
Average  Trip  Lengths  by  Mode  in  2010,  and  SFMTA  mode  split  goals  (Slide  9). 

• Proposition  A Transit  Reform,  Parking  Regulation  and  Emissions  Reductions  (Slide  10). 

0 Driving  Shifts  into  Reverse.  Relationship  between  driving  habits  and  gasoline  prices  and  effect  of 
recession  on  driving  habits  (Slide  11). 

• Sustainable  Transportation — Needed  Mode  Shift  to  how  .people  travel  around  the  City  by  2035  (Slide 
12). 

• Sea  Level  Rise  Data  from  Fort  Point  - San  Francisco  Annual  Mean  Sea  Level  Rise  from  1840  - 2020 
and  Impacts  (Slide  13). 

• Transportation  Greenhouse  Gas  Emissions  Reductions  and  Projected  Goals  - Significance  of 
automobile  travel  on  greenhouse  gas  emissions  In  comparison  with  transit  (Slide  15) 

• Social  Equity,  Sustainability  and  Cohesion  (Slide  16). 

• Greenhouse  Gas  Emissions  Reductions  Strategies— Sustainability  Mobility  Policies;  Energy 
Conservation  and  Demand  Management.  Strategies  include  travel  choice,  demand  pricing,  transit- 
oriented  development,  complete  streets,  and  electric  vehicles.  (Slides  17-32) 

• Key  Findings  by  Strategy  (Slide  33). 
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• Government  and  Community  Roles  (Slide  34). 

Ms.  Calla  Ostrander,  Climate  Action  Coordinator,  stated  that  the  City  will  not  meet  its  aggressive 
greenhouse  gas  reduction  goals  unless  everything  that  is  outlined  in  the  Climate  Action  Strategy  is 
accomplished.  Even  if  everything  is  done,  these  aggressive  emission  reduction  goals  may  not  be  met. 
However,  we  are  ahead  of  the  country  in  many  ways.  People  take  pride  in  San  Francisco’s  system  and  will 
be  asked  to  engage  in  these  strategies.  There  are  a lot  of  challenges  in  changing  our  transportation 
infrastructure.  This  document  shows  all  of  the  different  strategies  that  need  to  be  looked  at  and  is 
technically  well  done.  A public  panel  has  been  reviewing  and  critiquing  the  plan  over  the  past  two  months. 
It  should  have  good  buy-in  from  the  public  and  will  be  a good  starting  point  for  aggressive  policies  that 
need  to  be  followed. 

Commissioner  Tuchow  suggested  looking  at  opportunities  to  work  regionally  and  collaborate  with  other 
communities  as  a way  to  produce  the  best  results.  The  presentation  indicated  that  San  Francisco  has  a 50 
percent  reduction  goal  while  others  have  a 15  percent  per  capita  reduction  goal.  Mr.  Brown  stated  that 
San  Francisco  is  ambitious  in  its  goal  setting  and  can  do  a great  job,  but  can  still  fall  short  as  a region  in 
making  a significant  impact.  Strategies  to  work  regionally  include  outreach  with  the  Metropolitan 
Transportation  Commission  (MTC)  and  Association  of  Bay  Area  Governments  (ABAG)  as  well  as  holding 
forums  on  policies  in  the  East  Bay.  Showing  others  how  programs  can  provide  a source  of  revenue  for 
them  and  leading  by  example  are  key  strategies. 

Commissioner  Gravanis  stated  that  the  Climate  Action  Strategy  document,  page  27,  states  that  people 
who  don’t  own  a car  in  San  Francisco  save  approximately  $9400  each  year.  Transit  Oriented 
Development  Strategies  also  allude  to  the  importance  of  getting  rid  of  parking  requirements.  She  asked 
how  it  would  be  possible  to  get  rid  of  parking  requirements  in  new  developments  if  reducing  car  ownership 
per  household  or  capita  is  not  a stated  goal.  Mr.  Brown  stated  that  he  does  not  know  if  the  City  is  doing 
anything  actively  to  reduce  car  ownership.  There  is  a transit-first  policy  which  addresses  that  issue  and 
pointed  to  page  12  of  the  Plan  where  it  states  that  30%  of  San  Franciscans  have  a no-car  household  and 
40%  have  a one-car  household.  He  stated  that  he  would  highlight  reducing  car  ownership  throughout  the 
document.  The  best  way  to  accomplish  this  goal  is  through  Transit  Oriented  Development  policies  that 
would  include  changing  parking  policies  for  new  development  and  other  strategies  such  as  the  residential 
parking  permit  program  and  car-sharing. 

Commissioner  Gravanis  inquired  about  the  coordination  between  “Complete  Streets”  and  “Better  Streets.” 
Mr.  Brown  reported  that  Better  Streets  is  a program  that  the  City  is  developing  now.  Funding  is  being 
sought  from  the  region  to  form  regional  partnerships  and  help  fund  planning  and  implementation  efforts  for 
the  Better  Streets  Program.  Complete  Streets  is  a general  term  for  transforming  how  streets  are  designed. 
Traditionally  they  have  been  designed  for  how  to  move  automobiles  quickly  and  efficiently,  which  increases 
pedestrian  safety  issues  and  discourages  bicycle  riding.  With  Complete  Streets  strategies,  many 
components  of  which  will  also  be  in  the  Better  Streets  Program,  a review  will  be  made  on  how  streets  can 
be  retrofitted  to  have  better  pedestrian  crossing,  more  landscaping,  and  removing  travel  or  parking  from 
certain  streets  in  order  to  have  transit  exclusive  lanes  so  that  transit  service  is  a better  alternative.  One  is 
a category  that  is  a nationwide  term,  and  the  other  is  our  specific  program  to  improve  our  local  network. 

Commissioner  Tuchow  inquired  whether  consideration  is  being  given  to  the  demographic  of  our  aging 
population  who  may  have  difficulty  taking  public  transportation  and  would  not  be  able  to  reduce  their  trips 
in  private  cars.  Other  cities  have  vans  that  will  take  people  with  mobility  problems  to  a specific  location.  He 
suggested  a focus  in  this  area  in  the  current  Plan.  Mr.  Brown  stated  that  the  current  Plan  is  a high-level 
type  of  document  that  does  not  include  opportunities  to  address  these  types  of  issues.  The  Transportation 
Demand  Program  looks  at  how  people  get  to  work  and  all  demographics  are  being  looked  at  such  as 
school  and  community  transportation  demand  and  will  include  outreach  on  other  successful  nationwide 
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programs.  He  discussed  a program  where  the  aging  demographic  has  been  able  to  trade  in  their  car  for  a 
dial-a-ride  service.  The  value  of  your  car  determines  how  many  trips  you  can  get  from  a dial  a ride  service. 
These  types  of  programs  can  be  reviewed  more  with  the  implementation  plan,  as  the  demographic  shift 
nationwide  will  impact  the  transportation  system. 

Public  Comment:  Ms.  Zabe  Bent,  San  Francisco  County  Transportation  Authority  (SFCTA),  discussed  the 
collaboration  between  the  two  agencies  on  the  Climate  Action  Strategy  and  the  Transportation  Plan.  She 
stated  that  there  is  a lot  of  good  information  included  in  the  Climate  Action  Strategy,  and  there  will  be  more 
information  to  include  in  next  steps.  Work  is  in  progress  with  regional  agencies,  MTC  and  ABAC,  on  the 
regional  question  and  what  is  happening  in  San  Francisco  to  try  to  advance  some  of  the  strategies  that 
have  been  identified.  There  will  iDe  a detailed  review  of  the  costs  and  benefits.  She  looks  forward  to 
working  with  SFMTA,  the  Department  of  the  Environment,  and  regional  agencies  on  next  steps  and 
combining  the  Climate  Action  Strategy  with  the  Transportation  Plan. 

5.  Review  and  Approval  of  the  Department  of  the  Environments  2011'<13  Strategic  Plan.  Sponsor  and 
Speaker:  Melanie  Nutter,  Director  (Presentation  Time;  30  minutes)  (Explanatory  Document:  Draft 
Strategic  Plan)  (Discussion  and  Action) 

Director  Nutter  reported  that  the  Commission  has  before  them  a final  draft  of  the  Department’s  Strategic 
Plan  for  2011-13.  This  Plan  has  been  a work  in  progress  over  the  past  six  months  and  includes  each 
Department  program  area  of  focus  as  well  as  an  overall  plan  that  compiles  the  themes,  visions,  and  goals 
of  the  Department. 

Director  Nutter  provided  a description  of  the  Department’s  overall  mission  and  objectives  that  will  be 
carried  out  with  guiding  principles  that  include  engaging  in  multi-departmental,  multi-stakeholder  actions 
and  initiatives  in  order  to  achieve  our  City’s  sustainability  goals;  quantifying  and  achieving  measurable 
performance  metrics;  involving  the  public  in  environmental  decision-making;  embracing  innovation  and 
technology;  and  providing  incentives  for  behavior  change.  She  discussed  Departmental  goals,  visions,  and 
programs  to  insure  that  San  Francisco  is  a global  leader  in  sustainability  and  departmental  projects  that  will 
continue  to  forward  innovation  at  the  local  level;  employs  a holistic  view  toward  reducing  our  carbon 
emissions,  saving  energy,  conserving  resources,  reducing  pollution,  and  the  consumption  of  resources;  is 
expanding  the  green  economy  and  promoting  green  jobs  through  our  environmental  policies  and  programs; 
and  is  addressing  many  of  the  environmental  issues  we  face  by  promoting  producer  and  consumer 
responsibility.  She  discussed  Department  wide  initiatives  and  impact  opportunities  for  the  Community 
Wide  Climate  Action  Plan;  Community  Insight  Project;  Cleantech  Coordination;  and  America’s  Cup 
Sustainability  Plan.  (Reference  Strategic  Plan  pages  1“5.) 

Commissioner  Tuchow  commended  the  Strategic  Plan  cover  document  and  requested  more  time  for 
review  of  the  Plan  before  the  Commission  issues  approval.  Director  Nutter  indicated  that  her  intent  was  to 
provide  the  document  as  an  informational  document,  and  for  the  Commission  to  take  action  at  the  next 
Commission  meeting.  Commissioner  Tuchow  asked  if  the  Department  has  too  many  projects  to  work  on  or 
could  be  working  on  additional  projects.  Director  Nutter  reported  that  all  programs  outlined  in  the  Strategic 
Plan  have  the  required  resources  and  funding.  The  goal  of  the  Strategic  Plan  is  to  insure  that  the  right 
decisions  are  being  made  with  the  allocated  resources  and  to  provide  focus.  She  asked  Commissioners  to 
provide  their  input  into  program  area  priorities  for  the  next  meeting. 

Commissioner  Gravanis  commended  the  Department’s  Strategic  Plan.  She  stated  that  the  Strategic  Plan 
has  always  included  goals  that  funding  and  resources  have  been  made  available  for.  She  suggested  that 
the  Plan  set  priorities  for  goals  that  the  Department  may  want  to  work  on  once  funding  does  become 
available,  e g..  America's  Cup,  water  or  wastewater  management,  low-impact  design,  biodiversity.  She 
5u{?ge«ted  that  the  Plan  also  acknowledge  other  great  work  that  staft  doss  such  as  reviewing 
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Environmentai  ioipact  Reports  and  Sustainability  Plans.  She  asked  that  the  Strategic  Pian  referenoe  ts 
goals  be  changed  from  the  present  to  future  tense.  Director  Nutter  reported  that  at  the  next  Commission 
meeting  and  possibly  at  the  next  Policy  Committee,  a document  could  be  created  on  future  work  priorities  if 
resources  were  to  become  available. 


Commissioner  Wald  thanked  Director  Nutter  for  preparing  this  Plan  and  for  making  it  possible  for  the  Policy 
Committee  and  Commission  to  participate  in  the  development  of  the  various  program  plans  in  what  she 
hopes  has  been  a useful  way  for  staff.  She  appreciates  the  emphasis  on  metrics.  Commissioner  Wald 
suggested  more  emphasis  on  prioritizing  Department  activities,  which  is  an  important  element  in  Strategic 
Plans.  Director  Nutter  explained  that  each  program  plan  includes  bolded  action  items  that  are  tactical 
priorities.  She  will  rework  the  cover  document  to  include  more  information  on  Department  priorities. 


Commissioner  Elliott  suggested  that  the  Department  ensure  that  America’s  Cup  event  planning  locks  in 
improvements  such  as  transportation  and  infrastructure  that  can  be  sustained  indefinitely  and  not  just  a 
one-time  improvement.  He  stated  that  San  Francisco  may  be  hosting  the  America’s  cup  every  other  year 
for  the  next  decade  or  more,  and  improvements  should  be  locked  in.  Director  Nutter  thanked 
Commissioner  Elliot  for  the  reminder  to  work  in  long  term  elements  with  the  America’s  Cup  Event  Authority 
knowing  that  some  of  the  infrastructure  could  be  permanent  as  well  as  the  presence  of  the  America’s  Cup 
at  least  for  a couple  of  decades. 

Commissioner  Mok  asked  that  the  Operations  Committee  discuss  the  status  of  past  Strategic  Plan  goals  in 
order  to  move  forward  with  the  new  Plan. 

Commissioner  Tuchow  stated  that  he  likes  the  fact  that  the  Strategic  Plan  states  that  San  Francisco  is  a 
global  leader  in  sustainability.  It  is  critical  because  it  defines  where  we  want  to  be  and  stay.  One  aspect  of 
being  a global  leader  is  reflected  in  our  ability  to  be  a local  convener  in  environmental  and  sustainability 
issues  for  the  America’s  Cup  event.  He  discussed  World  Environment  Day  and  how  that  put  San 
Francisco  on  the  map  as  a global  leader.  He  also  asked  that  more  emphasis  be  placed  on  securing  better 
funding  for  the  urban  forestry  program  area,  which  has  always  been  underfunded.  Director  Nutter  thanked 
the  Commissioners  who  had  provided  input  over  the  past  six  months  and  stated  that  she  looks  forward  to 
finalizing  this  Plan  in  the  next  two  months.  Commissioner  Wald  inquired  how  often  the  Plan  would  be 
updated.  Director  Nutter  reported  that  this  is  a two-year  plan  and  would  work  to  revise  it  six  months  before 
the  closure  of  this  plan. 

This  agenda  item  was  continued  to  the  May  24,  201 1 Commission  meeting  for  approval  of  the  Plan. 


6.  Commission  on  the  Environment’s  2011  Annual  Retreat.  The  Commission  will  consider  alternative 
meeting  dates.  Sponsor:  Melanie  Nutter,  Director;  Speakers:  Melanie  Nutter,  Director  and  Matt  Tuchow, 
Commission  President  (Discussion).  Commissioner  Tuchow  reported  that  the  Retreat  originally  scheduled 
for  February  was  cancelled  because  of  Commissioner  un-availability.  Previous  retreats  have  been 
beneficial  to  address  issues  of  the  Department  and  City  in  depth  and  allows  for  time  to  interact.  Director 
Nutter  suggested  early  April  or  May  as  a possibility.  Commissioners  were  asked  to  provide  Commission 
Secretary  Fish  with  their  availability  for  the  first  and  second  week  of  May.  The  topic  of  discussion  would  be 
on  the  Community  Insight  Project. 


7.  Annual  Appointment  of  Members  to  Commission  on  the  Environment  Committees.  Sponsor  and 
Speaker:  Commission  President  Matt  Tuchow  (Discussion  and  Action)  Commission  President  Tuchow 
reappointed  Commissioner  Wald  as  Chair  and  Commissioners  Prakash  and  Gravanis  as  Policy  Committee 
appointments.  He  reappointed  Commissioner  Mok  as  Chair  and  Commissioners  King  and  Elliott  as 
Operations  Committee  appointments. 
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8.  Operations  Committee  Report.  (Information  and  Discussion) 

Chair's  Report:  Review  of  the  agenda  for  the  April  20,  201 1 meeting  to  be  held  at  the  Department  of  the 
Environment  Eco  Center,  1 1 Grove  Street.  Commissioner  Mok  reported  that  at  the  January  Operations 
Committee  meeting,  a request  was  made  for  the  April  20  agenda  to  include  a review  of  economic  impacts 
of  Department  programs  as  requested  by  Commissioner  King  and  a report  on  the  Department  move 
process. 

‘>.  Policy  Committee  Report.  (Information  and  Discussion) 

Chairs  Report:  Highlights  of  the  February  14  meeting  and  review  of  the  agenda  for  the  April  1 1 , 201 1 
meeting  to  be  held  at  City  Hall.  Room  421. 

Commissioner  Wald  reported  that  on  February  14.  the  Policy  Committee  heard  Draft  Strategic  Plan 
presentations  from  Public  Education  and  Outreach  and  Clean  Transportation  programs,  and  an  update 
was  provided  on  the  Treasure  Island  Draft  Sustainability  Plan.  She  reported  that  the  March  meeti.ng  was 
cancelled  due  to  lack  of  quorum,  and  that  there  would  be  a carryover  from  the  March  14  meeting  on  the 
America's  Cup  Sustainability  Plan,  acknowledgement  of  a written  update  on  the  Global  Tap  program,  and 
one  or  two  additional  items  for  the  April  1 1 meeting.  The  presentation  on  the  Climate  Action  Strategy  and 
the  Director’s  Summary  of  the  Strategic  Plan  would  not  be  carried  over  because  they  were  heard  at 
today’s  meetings.  Director  Nutter  explained  that  Global  Tap  is  a company  that  is  doing  a pilot  project  to 
install  water  bottle  filling  stations  at  locations  throughout  San  Francisco  and  the  San  Francisco  Airport. 

Ms.  Fish  reported  that  an  informational  report  would  be  provided  on  Property  Assessed  Clean  Energy 
(PACE)  at  the  April  Policy  Committee  meeting.  Commissioner  Elliott  expressed  his  interest  in  attending 
the  Policy  Committee  meeting  to  hear  this  topic  and  asked  to  foe  informed  if  one  of  the  Policy  Committee 
members  were  not  able  to  attend. 

10.  Commission  Secretary’s  Report.  (Explanatory  Document:  Commission  Secretary’s  Report)  (Information 
and  Discussion) 

Monica  Fish,  Commission  Secretary 

• Communications  and  Correspondence 

• Update  on  Pending  City  Legislation 

Ms.  Fish  reported  that  Commissioners  have  in  their  packet  a written  Commission  Secretary’s  Report  for  all 
correspondence  received  and  legislative  activity  since  the  January  22  meeting.  She  reminded 
Commissioners  of  their  requirement  to  submit  Statement  of  Economic  Interest  Form  700’s,  Sunshine 
Declarations,  and  Certificate  of  Ethics  Training  to  the  Ethics  Commission  on  or  before  April  1,  Ms,  Fish 
announced  that  the  Statement  of  Incompatible  Activities  (SIA)  has  been  transmitted  to  Commissioners, 
posted  on  the  Department  website,  and  at  the  Department’s  legal  notices  posting  site  as  required  by  the 
Ethics  Commission, 

11.  Director’s  Report.  Updates  on  Department  of  the  Environment  administrative  and  programmatic 
operations  relating  to  Budget  Planning,  Strategic  Planning,  Clean  Air/Transportation,  Climate,  Energy, 
Public  Outreach  and  Education,  Environmental  Justice,  Green  Building,  Zero  Waste,  Toxics  Reduction, 
and  Urban  Forestry,  (Explanatory  Document:  Director’s  Report)  (Information  and  Discussion) 

Director  Nutter  reported  that  Commissioners  have  in  their  packet  a written  Director's  Report  outlining 
activity  in  all  Department  programmatic  areas.  She  reported  that  the  Department’s  budget  has  been 
submitted  to  the  Mayor’s  Budget  Office  and  because  it  does  not  receive  General  Fund  dollars  will  now  be 
considered  with  Enterprise  Departments.  The  budget  hearing  should  be  scheduled  some  time  in  late  May. 
The  Department  has  a number  of  new  hires  that  are  listed  in  the  Director’s  Report, 
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Dipeetor  Nutter  anhouneed  that  she  attended  a signing  of  the  Existing  Commereiat  Building  Energy 
Ordinance  with  Mayor  Lee.  The  Ordinance  is  now  law  and  work  will  be  done  to  move  forward  on 
implementation.  She  attended  a press  conference  in  San  Francisco  with  Ms.  Nancy  Sutley,  White  House 
Council  on  Environmental  Quality,  to  highlight  electric  vehicle  infrastructure.  The  Yellow  Pages  Ordinance, 
which  is  an  excellent  zero  waste  measure  that  the  Department  has  been  supporting,  passed  the  Land  Use 
Committee  on  March  21  and  will  be  going  to  the  full  Board  next  week.  Director  Nutter  attended  the  Arbor 
Day  event  with  Department  staff,  the  Mayor,  Department  of  Public  Works,  and  Friends  of  the  Urban  Forest. 
There  were  about  350  volunteers  in  attendance,  and  it  was  a great  day  for  doing  planting  and  maintenance 
of  tree  work  in  our  urban  forest. 

Commissioner  Tuchow  inquired  if  there  is  an  update  on  the  Recology  landfill  contract.  Director  Nutter 
reported  that  the  Board  of  Supervisors  Budget  and  Finance  Committee  postponed  the  landfill  contract  for 
two  months  approximately  six  weeks  ago,  so  it  is  expected  to  be  heard  some  time  in  April.  Staff  has  been 
actively  meeting  with  interested  Board  of  Supervisors  members,  as  well  as  with  the  Port  of  San  Francisco, 
which  has  become  active  in  the  discussion.  There  were  questions  raised  at  the  Budget  and  Finance 
Committee  meeting  about  whether  there  would  be  an  opportunity  for  the  Port  of  San  Francisco  to  either 
house  a transfer  facility  for  our  waste  or  transport  waste  through  the  Port  in  order  to  generate  additional 
revenue  for  the  Port.  Those  options  are  being  explored.  There  are  no  short  term  options  regarding  waste, 
but  there  is  a short  term  option  regarding  barging  recyclables,  which  Recology  is  willing  to  pilot.  A study 
has  been  commissioned  to  look  at  the  feasibility  of  a Port  location  for  consolidating  the  entire  Recology 
facility  in  the  next  seven  to  ten  years.  It  is  not  believed  that  this  is  connected  to  the  passage  of  the  landfill 
contract.  If  the  Port  option  becomes  feasible  in  seven  to  ten  years,  an  offer  has  been  made  to  potentially 
renegotiate  the  landfill  agreement  to  include  the  Port.  Because  it  is  such  a long  timeline  and  the  landfill 
contract  has  to  be  approved  shortly,  those  two  items  will  be  considered  separately. 

Commissioner  Tuchow  inquired  about  the  status  of  the  cell  phone  notices  listing  SAR’s  that  will  be  placed 
in  cell  phone  retail  locations.  Director  Nutter  reported  that  those  notices  that  will  be  distributed  to  cell 
phone  retailers  have  been  temporarily  suspended.  There  are  discussions  going  on  now  about  the 
Ordinance  which  is  being  litigated.  The  City  Attorney  has  been  engaging  with  the  Mayor’s  Office  and  the 
Board  of  Supervisors  regarding  the  lawsuit.  Commissioner  Elliott  reported  that  the  Board  held  a closed 
session  today  with  the  City  Attorney  on  this  topic,  and  another  closed  session  is  scheduled  in  another 
couple  of  weeks.  There  were  questions  that  were  asked  by  the  Board  to  the  City  Attorney  that  is  privileged 
information,  so  an  ansv^/er  may  not  be  available  for  another  couple  of  weeks. 

Director  Nutter  referenced  Mr.  Ed  Dunn’s  public  comment  to  the  Commission  regarding  the  Haight  Ashbury 
Neighborhood  Recycling  Center  (HANC).  She  reported  that  there  is  a positive  development  in  this 
situation  that  the  Department  is  actively  working  on  with  HANC.  It  is  a redemption  strategy  for  San 
Francisco  that  would  potentially  make  it  easier  for  San  Franciscans  to  redeem  their  bottles  and  cans.  A 
potential  transition  plan  is  being  worked  on  with  HANC  off  of  their  existing  site  in  which  they  would  still  be 
able  to  play  a role  in  our  recycling  infrastructure  in  San  Francisco. 

12.  Announcements.  (Information  and  Discussion)  Commissioner  Tuchow  asked  Commissioners  to  send  him 
any  thoughts  they  may  have  for  future  Commission  meeting  agendas  at  least  two  weeks  in  advance  of  the 
meeting.  Director  Nutter  announced  that  Commissioners  will  be  receiving  an  invitation  to  the  annual 
Mayor’s  Earth  Day  Breakfast  on  April  20  from  8:00  a.m.  - 10:00  a.m.  to  be  held  at  City  Hall  North  Light 
Court. 

13.  President's  Announcements.  (Information  and  Discussion).  President’s  announcements  were  made 
under  Agenda  Item  12. 
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14.  New  Biisiness/Future  Agenda  Items.  (Information,  Discussion  and  .Possible  Action) 


Commissioner  Gravanis  asked  that  the  water  bottle  filling  stations  campaign  be  called  something  other 
than  Global  Tap,  which  is  a profit-making  venture  and  a limited  liability  corporation.  She  suggested  not 
naming  one  of  the  Department’s  and  Commission’s  efforts  or  campaigns  after  a particular  private 
enterprise,  especially  since  there  are  other  manufacturers  of  jug  fillers  who  would  be  interested  in  being 
involved  in  this  venture.  She  suggested  giving  it  another  name  such  as  the  “tap  water  campaign.’’ 

Commissioner  Gravanis  suggested  a future  agenda  discussion  to  ask  that  our  permits  for  events  on  city- 
owned  lands  include  a requirement  that  single  serve  plastic  water  bottles  not  be  sold  or  given  away.  She 
stated  that  now  with  the  America’s  Cup  event,  it  is  more  important  to  review  what  regulatory  hooks  we  have 
to  make  sure  that  vendors  involved  in  America’s  Cup  don’t  sell  these  bottles  or  that  promotional  entities  are 
not  going  to  be  giving  them  away  so  they  don’t  become  part  of  our  V\zaste  stream.  She  asked  what  can  be 
done  legally  to  require  that  vendors  do  not  sell  or  give  away  single  serve  plastic  water  bottles. 

Public  Comment;  Mr,  David  Pilpel  suggested  asking  the  City  Attorney  to  draft  an  Ordinance  similar  to  the 
Styrofoam  ban  and  various  other  bans  that  have  been  enacted  by  Ordinance.  The  City  could  require  or 
prohibit  certain  activities  by  lessees,  vendors,  and  others  who  receive  licenses  or  permits  on  City  property. 
He  suggested  that  the  City  Attorney  draft  an  Ordinance  for  Policy  Committee  review  and  for  Commission 
approval  that  would  ultimately  go  before  the  Board  of  Supervisors. 

15.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within  the 
Commission’s  jurisdiction  and  are  not  on  today’s  agenda.  There  was  no  public  comment  at  this  time. 

16.  Adjournment.  The  Commission  on  the  Environment  meeting  adjourned  at  6:55  p.m. 

The  next  meeting  of  the  Commission  on  the  Environment  is  scheduled  for  Tuesday,  May  24,  2Q1 1 , 5:GQ  p m.  at 

City  Hall.  Room  416. 

**  Copies  of  explanatory  documents  are  available  at  (1)  the  Commission 's  office,  II  Grove  Street,  San 

Francisco,  California  between  the  hours  of  9 a.m.  and  5 p.m.,  (2)  on  the  Commi.ssion  's  meeting  website  at 

httDs://sites.googlc.com/a/.sfcnvironmcnt.org/conimis.sion/cnvironmcnt~commission  included  with  minutes 

by  meeting  dale;  (3)  upon  request  to  the  Commission  Secretary,  at  telephone  number  415-355-3709,  or  via  e- 

Rcspectrully  submitted  by  Monica  Fish.  Commission  Secretary 

Tel:  (415)  XS5*3709.  Fax:(415)  554-6393 
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COMMISSION  MEMBERS:  Commissioners  Matt  Tuchow  (President),  Ruth  Gravanis  (Vice-President), 
Jason  Elliott,  Angelo  King,  Alan  Mok,  Rahul  Prakash,  Johanna  Wald 


ORDER  OF  BUSINESS 

Public  comment  will  be  taken  before  the  Commission  takes  action  on  any  item. 

1.  Call  to  Order  and  Roll  Call.  The  Commission  on  the  Environment  meeting  convened  at  5:10  p.m. 

Present:  Commissioners  Tuchow,  Gravanis,  Elliott  (5:22),  Mok  (5:20),  Prakash  and  Wald;  Excused: 
Commissioner  King. 

2.  Approval  of  Minutes  of  the  January  25,  201 1 Commission  on  the  Environment  Meeting.  (Explanatory 
Document:  January  25,  201 1 Draft  and  Approved  Minutes)  (Discussion  and  Action)  Upon  Motion  by 
Commissioner  Gravanis,  second  by  Commissioner  Wald,  the  January  25,  201 1 Commission  on  the 
Environment  Meeting  Minutes  were  approved  without  objection  (AYES:  Commissioners  Tuchow, 

Gravanis,  Elliott,  Mok,  Prakash  and  Wald;  Absent:  Commissioner  King). 

I 

3.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within  the 
Commission’s  jurisdiction  and  are  not  on  today’s  agenda. 

Mr.  Ed  Dunn,  Executive  Director  of  Haight  Ashbury  Neighborhood  Recycling  Center  (HANC),  Native  Plant 
Nursery,  and  SF  Community  Recyclers,  and  operator  of  the  recycling  center  on  Market  Street  and  Building 
Resources,  San  Francisco’s  reused  building  materials  yard.  Mr.  Dunn  provided  history  and  background 
on  the  system  of  recycling  centers  in  the  city.  He  explained  that  five  percent  of  recycling  in  San  Francisco 
happens  in  a recycling  center,  and  fifty-one  percent  of  the  beverage  containers  that  are  recycled  in  the  city 
go  through  a recycling  center.  He  stated  that  San  Francisco  is  underserved  by  recycling  centers  in  the 
central  and  northeastern  portions,  and  that  downtown  is  served  by  bootleg/black-market  recyclers  because 
there  are  no  certified  recyclers  available.  Mr.  Dunn  stated  that  the  notion  that  if  you  closed  HANC  to 
reduce  scavenging  or  homeless  activities  in  the  park  is  undercut  by  the  notion  that  there  is  the  black- 
market/bootleg  recycling  activity  downtown,  and  that  people  would  lose  the  benefits  provided  by  recycling 
centers.  He  stated  that  there  is  a complicated  well  thought  out  system  for  recycling  centers  in  the  city  that 
is  administered  by  the  state  in  cooperation  with  the  Department  of  the  Environment  recycling  program  that 
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is  being  upset  by  what  is  happening  in  the  Haight  Ashbury,  the  Market  Street  area,  and  other 
neighborhoods. 

4.  San  Francisco  Municipal  Transportation  Authority  (SFMTA)  Presentation  on  the  San  Francisco 
Transportation  Sector  Climate  Action  Strategy.  The  Commission  will  acknowledge  receipt  of  SFMTA’s 
Draft  201 1 Climate  Action  Strategy  for  San  Francisco’s  transportation  sector.  Sponsor:  Commissioner 
Johanna  Wald:  Speakers:  Calla  Ostrander,  Department  of  the  Environment  Climate  Action  Coordinator  (5 
minutes)  and  Peter  Brown,  Project  Manager,  SFMTA  Sustainable  Streets  Division  (Explanatory 
Documents:  2011  Climate  Action  Strategy  Draft  03.22.11  and  Presentation)  (Informational  Report  and 
Discussion) 

Mr.  Timothy  Papandreou,  Deputy  Director  of  Planning,  SFMTA,  stated  that  the  Draft  201 1 Climate  Action 
Strategy  has  been  updated  in  the  past  year  with  new  information  and  data,  and  that  new  information  has 
been  received  by  SFMTA  in  the  past  couple  of  weeks  that  relates  to  SFMTA”s  carbon  footprint 
methodology  that  will  result  in  a revision  to  the  Plan.  He  thanked  and  acknowledged  the  work  of  the 
Transportation  Authority,  the  Department  of  the  Environment,  and  other  agencies  that  helped  prepare  this 
information  and  introduced  Mr.  Peter  Brown,  Project  Manager  of  SFMTA  Sustainable  Streets  Division,  to 
present  on  the  Climate  Action  Strategy. 

Mr.  Peter  Brown  presented  a summary  of  SFMTA’s  Climate  Action  Strategy  discussing  (1)  what  is  being 
considered  for  San  Francisco;  (2)  City  goals  set  forth  by  Proposition  A transit-reform  that  was  passed  by 
voters  in  2007;  (3)  defining  sustainable  transportation;  (4)  six  strategies  for  reducing  greenhouse  gas 
emissions  in  San  Francisco;  and  (5)  key  findings. 

Presentation  topics  discussed  include: 

• Climate  Planning  Strategies  Mitigation  and  Adaptation:  Focus  of  201 1 Climate  Action  Strategy  and 
Future  Updates  (Slide  4). 

• Impact  of  Global  Recession  on  Emissions  (Slide  5). 

• 2010  Citywide  Greenhouse  Gas  Emissions  by  Transportation  Sector  and  Built  Environment  (Slide  6). 
Differences  between  the  2004  Plan  and  201 1 Plan. 

• Relationship  of  the  201 1 Climate  Action  Strategy  to  other  City/Regional  Transportation  Investment 
Plans  (Slide  7). 

• San  Francisco  - Projected  Change  in  Intra  City  and  Regional  Commute  Trip  Volumes,  2000-2030 
(Slide  8).  A lot  of  emissions  come  from  San  Francisco,  where  a lot  of  the  trips  begin  and  end. 

• Transportation  to  Work  (SF  Residents).  Relative  Greenhouse  Gas  Emissions  by  Transportation  Mode, 
Average  Trip  Lengths  by  Mode  in  2010,  and  SFMTA  mode  split  goals  (Slide  9). 

• Proposition  A Transit  Reform,  Parking  Regulation  and  Emissions  Reductions  (Slide  10). 

• Driving  Shifts  into  Reverse.  Relationship  between  driving  habits  and  gasoline  prices  and  effect  of 
recession  on  driving  habits  (Slide  11). 

• Sustainable  Transportation — Needed  Mode  Shift  to  how  people  travel  around  the  City  by  2035  (Slide 
12). 

• Sea  Level  Rise  Data  from  Fort  Point  - San  Francisco  Annual  Mean  Sea  Level  Rise  from  1840  - 2020 
and  Impacts  (Slide  13). 

• Transportation  Greenhouse  Gas  Emissions  Reductions  and  Projected  Goals  - Significance  of 
automobile  travel  on  greenhouse  gas  emissions  in  comparison  with  transit  (Slide  15) 

• Social  Equity,  Sustainability  and  Cohesion  (Slide  16). 

• Greenhouse  Gas  Emissions  Reductions  Strategies — Sustainability  Mobility  Policies:  Energy 
Conservation  and  Demand  Management.  Strategies  include  travel  choice,  demand  pricing,  transit- 
oriented  development,  complete  streets,  and  electric  vehicles.  (Slides  17-32) 

• Key  Findings  by  Strategy  (Slide  33). 


Commission  on  the  Environment 
March  22,  201 1 Meeting  Approved  Minutes 
Page  3 

• Government  and  Community  Roles  (Slide  34). 

Ms.  Calla  Ostrander,  Climate  Action  Coordinator,  stated  that  the  City  will  not  meet  its  aggressive 
greenhouse  gas  reduction  goals  unless  everything  that  is  outlined  in  the  Climate  Action  Strategy  is 
accomplished.  Even  if  everything  is  done,  these  aggressive  emission  reduction  goals  may  not  be  met. 
However,  we  are  ahead  of  the  country  in  many  ways.  People  take  pride  in  San  Francisco’s  system  and  will 
be  asked  to  engage  in  these  strategies.  There  are  a lot  of  challenges  in  changing  our  transportation 
infrastructure.  This  document  shows  all  of  the  different  strategies  that  need  to  be  looked  at  and  is 
technically  well  done.  A public  panel  has  been  reviewing  and  critiquing  the  plan  over  the  past  two  months. 
It  should  have  good  buy-in  from  the  public  and  will  be  a good  starting  point  for  aggressive  policies  that 
need  to  be  followed. 

Commissioner  Tuchow  suggested  looking  at  opportunities  to  work  regionally  and  collaborate  with  other 
communities  as  a way  to  produce  the  best  results.  The  presentation  indicated  that  San  Francisco  has  a 50 
percent  reduction  goal  while  others  have  a 15  percent  per  capita  reduction  goal.  Mr.  Brown  stated  that 
San  Francisco  is  ambitious  in  its  goal  setting  and  can  do  a great  job,  but  can  still  fall  short  as  a region  in 
making  a significant  impact.  Strategies  to  work  regionally  include  outreach  with  the  Metropolitan 
Transportation  Commission  (MTC)  and  Association  of  Bay  Area  Governments  (ABAG)  as  well  as  holding 
forums  on  policies  in  the  East  Bay.  Showing  others  how  programs  can  provide  a source  of  revenue  for 
them  and  leading  by  example  are  key  strategies. 

Commissioner  Gravanis  stated  that  the  Climate  Action  Strategy  document,  page  27,  states  that  people 
who  don’t  own  a car  in  San  Francisco  save  approximately  $9400  each  year.  Transit  Oriented 
Development  Strategies  also  allude  to  the  importance  of  getting  rid  of  parking  requirements.  She  asked 
how  it  would  be  possible  to  get  rid  of  parking  requirements  in  new  developments  if  reducing  car  ownership 
per  household  or  capita  is  not  a stated  goal.  Mr.  Brown  stated  that  he  does  not  know  if  the  City  is  doing 
anything  actively  to  reduce  car  ownership.  There  is  a transit-first  policy  which  addresses  that  issue  and 
pointed  to  page  12  of  the  Plan  where  it  states  that  30%  of  San  Franciscans  have  a no-car  household  and 
40%  have  a one-car  household.  He  stated  that  he  would  highlight  reducing  car  ownership  throughout  the 
document.  The  best  way  to  accomplish  this  goal  is  through  Transit  Oriented  Development  policies  that 
would  include  changing  parking  policies  for  new  development  and  other  strategies  such  as  the  residential 
parking  permit  program  and  car-sharing. 

Commissioner  Gravanis  inquired  about  the  coordination  between  “Complete  Streets”  and  “Better  Streets.” 
Mr.  Brown  reported  that  Better  Streets  is  a program  that  the  City  is  developing  now.  Funding  is  being 
sought  from  the  region  to  form  regional  partnerships  and  help  fund  planning  and  implementation  efforts  for 
the  Better  Streets  Program.  Complete  Streets  is  a general  term  for  transforming  how  streets  are  designed. 
Traditionally  they  have  been  designed  for  how  to  move  automobiles  quickly  and  efficiently,  which  increases 
pedestrian  safety  issues  and  discourages  bicycle  riding.  With  Complete  Streets  strategies,  many 
components  of  which  will  also  be  in  the  Better  Streets  Program,  a review  will  be  made  on  how  streets  can 
be  retrofitted  to  have  better  pedestrian  crossing,  more  landscaping,  and  removing  travel  or  parking  from 
certain  streets  in  order  to  have  transit  exclusive  lanes  so  that  transit  service  is  a better  alternative.  One  is 
a category  that  is  a nationwide  term,  and  the  other  is  our  specific  program  to  improve  our  local  network. 

Commissioner  Tuchow  inquired  whether  consideration  is  being  given  to  the  demographic  of  our  aging 
population  who  may  have  difficulty  taking  public  transportation  and  would  not  be  able  to  reduce  their  trips 
in  private  cars.  Other  cities  have  vans  that  will  take  people  with  mobility  problems  to  a specific  location.  He 
suggested  a focus  in  this  area  in  the  current  Plan.  Mr.  Brown  stated  that  the  current  Plan  is  a high-level 
type  of  document  that  does  not  include  opportunities  to  address  these  types  of  issues.  The  Transportation 
Demand  Program  looks  at  how  people  get  to  work  and  all  demographics  are  being  looked  at  such  as 
school  and  community  transportation  demand  and  will  include  outreach  on  other  successful  nationwide 
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programs.  He  discussed  a program  where  the  aging  demographic  has  been  able  to  trade  in  their  car  for  a 
dial-a-ride  service.  The  value  of  your  car  determines  how  many  trips  you  can  get  from  a dial  a ride  service. 
These  types  of  programs  can  be  reviewed  more  with  the  implementation  plan,  as  the  demographic  shift 
nationwide  will  impact  the  transportation  system. 

Public  Comment:  Ms.  Zabe  Bent,  San  Francisco  County  Transportation  Authority  (SFCTA),  discussed  the 
collaboration  between  the  two  agencies  on  the  Climate  Action  Strategy  and  the  Transportation  Plan.  She 
stated  that  there  is  a lot  of  good  information  included  in  the  Climate  Action  Strategy,  and  there  will  be  more 
information  to  include  in  next  steps.  Work  is  in  progress  with  regional  agencies,  MTC  and  ABAC,  on  the 
regional  question  and  what  is  happening  in  San  Francisco  to  try  to  advance  some  of  the  strategies  that 
have  been  identified.  There  will  be  a detailed  review  of  the  costs  and  benefits.  She  looks  forward  to 
working  with  SFMTA,  the  Department  of  the  Environment,  and  regional  agencies  on  next  steps  and 
combining  the  Climate  Action  Strategy  with  the  Transportation  Plan. 

5.  Review  and  Approval  of  the  Department  of  the  Environments  2011-13  Strategic  Plan.  Sponsor  and 
Speaker:  Melanie  Nutter,  Director  (Presentation  Time:  30  minutes)  (Explanatory  Document:  Draft 
Strategic  Plan)  (Discussion  and  Action) 

Director  Nutter  reported  that  the  Commission  has  before  them  a final  draft  of  the  Department’s  Strategic 
Plan  for  2011-13.  This  Plan  has  been  a work  in  progress  over  the  past  six  months  and  includes  each 
Department  program  area  of  focus  as  well  as  an  overall  plan  that  compiles  the  themes,  visions,  and  goals 
of  the  Department. 

Director  Nutter  provided  a description  of  the  Department’s  overall  mission  and  objectives  that  will  be 
carried  out  with  guiding  principles  that  include  engaging  in  multi-departmental,  multi-stakeholder  actions 
and  initiatives  in  order  to  achieve  our  City’s  sustainability  goals;  quantifying  and  achieving  measurable 
performance  metrics;  involving  the  public  in  environmental  decision-making;  embracing  innovation  and 
technology;  and  providing  incentives  for  behavior  change.  She  discussed  Departmental  goals,  visions,  and 
programs  to  insure  that  San  Francisco  is  a global  leader  in  sustainability  and  departmental  projects  that  will 
continue  to  fonward  innovation  at  the  local  level;  employs  a holistic  view  toward  reducing  our  carbon 
emissions,  saving  energy,  conserving  resources,  reducing  pollution,  and  the  consumption  of  resources;  is 
expanding  the  green  economy  and  promoting  green  jobs  through  our  environmental  policies  and  programs; 
and  is  addressing  many  of  the  environmental  issues  we  face  by  promoting  producer  and  consumer 
responsibility.  She  discussed  Department  wide  initiatives  and  impact  opportunities  for  the  Community 
Wide  Climate  Action  Plan;  Community  Insight  Project;  Cleantech  Coordination;  and  America’s  Cup 
Sustainability  Plan.  (Reference  Strategic  Plan  pages  1-5.) 

Commissioner  Tuchow  commended  the  Strategic  Plan  cover  document  and  requested  more  time  for 
review  of  the  Plan  before  the  Commission  issues  approval.  Director  Nutter  indicated  that  her  intent  was  to 
provide  the  document  as  an  informational  document,  and  for  the  Commission  to  take  action  at  the  next 
Commission  meeting.  Commissioner  Tuchow  asked  if  the  Department  has  too  many  projects  to  work  on  or 
could  be  working  on  additional  projects.  Director  Nutter  reported  that  all  programs  outlined  in  the  Strategic 
Plan  have  the  required  resources  and  funding.  The  goal  of  the  Strategic  Plan  is  to  insure  that  the  right 
decisions  are  being  made  with  the  allocated  resources  and  to  provide  focus.  She  asked  Commissioners  to 
provide  their  input  into  program  area  priorities  for  the  next  meeting. 

Commissioner  Gravanis  commended  the  Department’s  Strategic  Plan.  She  stated  that  the  Strategic  Plan 
has  always  included  goals  that  funding  and  resources  have  been  made  available  for.  She  suggested  that 
the  Plan  set  priorities  for  goals  that  the  Department  may  want  to  work  on  once  funding  does  become 
available,  e g.,  America’s  Cup,  water  or  wastewater  management,  low-impact  design,  biodiversity.  She 
suggested  that  the  Plan  also  acknowledge  other  great  work  that  staff  does  such  as  reviewing 
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Environmental  Impact  Reports  and  Sustainability  Plans.  She  asked  that  the  Strategic  Plan  reference  to 
goals  be  changed  from  the  present  to  future  tense.  Director  Nutter  reported  that  at  the  next  Commission 
meeting  and  possibly  at  the  next  Policy  Committee,  a document  could  be  created  on  future  work  priorities  if 
resources  were  to  become  available. 

Commissioner  Wald  thanked  Director  Nutter  for  preparing  this  Plan  and  for  making  it  possible  for  the  Policy 
Committee  and  Commission  to  participate  in  the  development  of  the  various  program  plans  in  what  she 
hopes  has  been  a useful  way  for  staff.  She  appreciates  the  emphasis  on  metrics.  Commissioner  Wald 
suggested  more  emphasis  on  prioritizing  Department  activities,  which  is  an  important  element  in  Strategic 
Plans.  Director  Nutter  explained  that  each  program  plan  includes  bolded  action  items  that  are  tactical 
priorities.  She  will  rework  the  cover  document  to  include  more  information  on  Department  priorities. 

Commissioner  Elliott  suggested  that  the  Department  ensure  that  America’s  Cup  event  planning  locks  in 
improvements  such  as  transportation  and  infrastructure  that  can  be  sustained  indefinitely  and  not  just  a 
one-time  improvement.  He  stated  that  San  Francisco  may  be  hosting  the  America’s  cup  every  other  year 
for  the  next  decade  or  more,  and  improvements  should  be  locked  in.  Director  Nutter  thanked 
Commissioner  Elliot  for  the  reminder  to  work  in  long  term  elements  with  the  America’s  Cup  Event  Authority 
knowing  that  some  of  the  infrastructure  could  be  permanent  as  well  as  the  presence  of  the  America’s  Cup 
at  least  for  a couple  of  decades. 

Commissioner  Mok  asked  that  the  Operations  Committee  discuss  the  status  of  past  Strategic  Plan  goals  in 
order  to  move  forward  with  the  new  Plan. 

Commissioner  Tuchow  stated  that  he  likes  the  fact  that  the  Strategic  Plan  states  that  San  Francisco  is  a 
global  leader  in  sustainability.  It  is  critical  because  it  defines  where  we  want  to  be  and  stay.  One  aspect  of 
being  a global  leader  is  reflected  in  our  ability  to  be  a local  convener  in  environmental  and  sustainability 
issues  for  the  America’s  Cup  event.  He  discussed  World  Environment  Day  and  how  that  put  San 
Francisco  on  the  map  as  a global  leader.  He  also  asked  that  more  emphasis  be  placed  on  securing  better 
funding  for  the  urban  forestry  program  area,  which  has  always  been  underfunded.  Director  Nutter  thanked 
the  Commissioners  who  had  provided  input  over  the  past  six  months  and  stated  that  she  looks  forward  to 
finalizing  this  Plan  in  the  next  two  months.  Commissioner  Wald  inquired  how  often  the  Plan  would  be 
updated.  Director  Nutter  reported  that  this  is  a two-year  plan  and  would  work  to  revise  it  six  months  before 
the  closure  of  this  plan. 

This  agenda  item  was  continued  to  the  May  24,  2011  Commission  meeting  for  approval  of  the  Plan. 

6.  Commission  on  the  Environment’s  2011  Annual  Retreat.  The  Commission  will  consider  alternative 
meeting  dates.  Sponsor:  Melanie  Nutter,  Director;  Speakers:  Melanie  Nutter,  Director  and  Matt  Tuchow, 
Commission  President  (Discussion).  Commissioner  Tuchow  reported  that  the  Retreat  originally  scheduled 
for  February  was  cancelled  because  of  Commissioner  un-availability.  Previous  retreats  have  been 
beneficial  to  address  issues  of  the  Department  and  City  in  depth  and  allows  for  time  to  interact.  Director 
Nutter  suggested  early  April  or  May  as  a possibility.  Commissioners  were  asked  to  provide  Commission 
Secretary  Fish  with  their  availability  for  the  first  and  second  week  of  May.  The  topic  of  discussion  would  be 
on  the  Community  Insight  Project. 

7.  Annual  Appointment  of  Members  to  Commission  on  the  Environment  Committees.  Sponsor  and 
Speaker:  Commission  President  Matt  Tuchow  (Discussion  and  Action)  Commission  President  Tuchow 
reappointed  Commissioner  Wald  as  Chair  and  Commissioners  Prakash  and  Gravanis  as  Policy  Committee 
appointments.  He  reappointed  Commissioner  Mok  as  Chair  and  Commissioners  King  and  Elliott  as 
Operations  Committee  appointments. 
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8.  Operations  Committee  Report.  (Information  and  Discussion) 

Chair's  Report:  Review  of  the  agenda  for  the  April  20,  201 1 meeting  to  be  held  at  the  Department  of  the 
Environment  Eco  Center,  1 1 Grove  Street.  Commissioner  Mok  reported  that  at  the  January  Operations 
Committee  meeting,  a request  was  made  for  the  April  20  agenda  to  include  a review  of  economic  impacts 
of  Department  programs  as  requested  by  Commissioner  King  and  a report  on  the  Department  move 
process. 

9.  Policy  Committee  Report.  (Information  and  Discussion) 

Chairs  Report:  Highlights  of  the  February  14  meeting  and  review  of  the  agenda  for  the  April  1 1 , 201 1 
meeting  to  be  held  at  City  Hall,  Room  421. 

Commissioner  Wald  reported  that  on  February  14,  the  Policy  Committee  heard  Draft  Strategic  Plan 
presentations  from  Public  Education  and  Outreach  and  Clean  Transportation  programs,  and  an  update 
was  provided  on  the  Treasure  Island  Draft  Sustainability  Plan.  She  reported  that  the  March  meeting  was 
cancelled  due  to  lack  of  quorum,  and  that  there  would  be  a carryover  from  the  March  14  meeting  on  the 
America’s  Cup  Sustainability  Plan,  acknowledgement  of  a written  update  on  the  Global  Tap  program,  and 
one  or  two  additional  items  for  the  April  1 1 meeting.  The  presentation  on  the  Climate  Action  Strategy  and 
the  Director’s  Summary  of  the  Strategic  Plan  would  not  be  carried  over  because  they  were  heard  at 
today’s  meetings.  Director  Nutter  explained  that  Global  Tap  is  a company  that  is  doing  a pilot  project  to 
install  water  bottle  filling  stations  at  locations  throughout  San  Francisco  and  the  San  Francisco  Airport. 

Ms.  Fish  reported  that  an  informational  report  would  be  provided  on  Property  Assessed  Clean  Energy 
(PACE)  at  the  April  Policy  Committee  meeting.  Commissioner  Elliott  expressed  his  interest  in  attending 
the  Policy  Committee  meeting  to  hear  this  topic  and  asked  to  be  informed  if  one  of  the  Policy  Committee 
members  were  not  able  to  attend. 

10.  Commission  Secretary’s  Report  (Explanatory  Document:  Commission  Secretary’s  Report)  (Information 
and  Discussion) 

Monica  Fish,  Commission  Secretary 

• Communications  and  Correspondence 

• Update  on  Pending  City  Legislation 

Ms.  Fish  reported  that  Commissioners  have  in  their  packet  a written  Commission  Secretary’s  Report  for  all 
correspondence  received  and  legislative  activity  since  the  January  22  meeting.  She  reminded 
Commissioners  of  their  requirement  to  submit  Statement  of  Economic  Interest  Form  700’s,  Sunshine 
Declarations,  and  Certificate  of  Ethics  Training  to  the  Ethics  Commission  on  or  before  April  1.  Ms.  Fish 
announced  that  the  Statement  of  Incompatible  Activities  (SIA)  has  been  transmitted  to  Commissioners, 
posted  on  the  Department  website,  and  at  the  Department’s  legal  notices  posting  site  as  required  by  the 
Ethics  Commission. 

11.  Director’s  Report.  Updates  on  Department  of  the  Environment  administrative  and  programmatic 
operations  relating  to  Budget  Planning,  Strategic  Planning,  Clean  Air/Transportation,  Climate,  Energy, 
Public  Outreach  and  Education,  Environmental  Justice,  Green  Building,  Zero  Waste,  Toxics  Reduction, 
and  Urban  Forestry.  (Explanatory  Document:  Director’s  Report)  (Information  and  Discussion) 

Director  Nutter  reported  that  Commissioners  have  in  their  packet  a written  Director’s  Report  outlining 
activity  in  all  Department  programmatic  areas.  She  reported  that  the  Department’s  budget  has  been 
submitted  to  the  Mayor’s  Budget  Office  and  because  it  does  not  receive  General  Fund  dollars  will  now  be 
considered  with  Enterprise  Departments.  The  budget  hearing  should  be  scheduled  some  time  in  late  May. 
The  Department  has  a number  of  new  hires  that  are  listed  in  the  Director’s  Report. 
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Director  Nutter  announced  that  she  attended  a signing  of  the  Existing  Commercial  Building  Energy 
Ordinance  with  Mayor  Lee.  The  Ordinance  is  now  law  and  work  will  be  done  to  move  forward  on 
implementation.  She  attended  a press  conference  in  San  Francisco  with  Ms.  Nancy  Sutley,  White  House 
Council  on  Environmental  Quality,  to  highlight  electric  vehicle  infrastructure.  The  Yellow  Pages  Ordinance, 
which  is  an  excellent  zero  waste  measure  that  the  Department  has  been  supporting,  passed  the  Land  Use 
Committee  on  March  21  and  will  be  going  to  the  full  Board  next  week.  Director  Nutter  attended  the  Arbor 
Day  event  with  Department  staff,  the  Mayor,  Department  of  Public  Works,  and  Friends  of  the  Urban  Forest. 
There  were  about  350  volunteers  in  attendance,  and  it  was  a great  day  for  doing  planting  and  maintenance 
of  tree  work  in  our  urban  forest. 

Commissioner  Tuchow  inquired  if  there  is  an  update  on  the  Recology  landfill  contract.  Director  Nutter 
reported  that  the  Board  of  Supervisors  Budget  and  Finance  Committee  postponed  the  landfill  contract  for 
two  months  approximately  six  weeks  ago,  so  it  is  expected  to  be  heard  some  time  in  April.  Staff  has  been 
actively  meeting  with  interested  Board  of  Supervisors  members,  as  well  as  with  the  Port  of  San  Francisco, 
which  has  become  active  in  the  discussion.  There  were  questions  raised  at  the  Budget  and  Finance 
Committee  meeting  about  whether  there  would  be  an  opportunity  for  the  Port  of  San  Francisco  to  either 
house  a transfer  facility  for  our  waste  or  transport  waste  through  the  Port  in  order  to  generate  additional 
revenue  for  the  Port.  Those  options  are  being  explored.  There  are  no  short  term  options  regarding  waste, 
but  there  is  a short  term  option  regarding  barging  recyclables,  which  Recology  is  willing  to  pilot.  A study 
has  been  commissioned  to  look  at  the  feasibility  of  a Port  location  for  consolidating  the  entire  Recology 
facility  in  the  next  seven  to  ten  years.  It  is  not  believed  that  this  is  connected  to  the  passage  of  the  landfill 
contract.  If  the  Port  option  becomes  feasible  in  seven  to  ten  years,  an  offer  has  been  made  to  potentially 
renegotiate  the  landfill  agreement  to  include  the  Port.  Because  it  is  such  a long  timeline  and  the  landfill 
contract  has  to  be  approved  shortly,  those  two  items  will  be  considered  separately. 

Commissioner  Tuchow  inquired  about  the  status  of  the  cell  phone  notices  listing  SAR’s  that  will  be  placed 
in  cell  phone  retail  locations.  Director  Nutter  reported  that  those  notices  that  will  be  distributed  to  cell 
phone  retailers  have  been  temporarily  suspended.  There  are  discussions  going  on  now  about  the 
Ordinance  which  is  being  litigated.  The  City  Attorney  has  been  engaging  with  the  Mayor’s  Office  and  the 
Board  of  Supervisors  regarding  the  lawsuit.  Commissioner  Elliott  reported  that  the  Board  held  a closed 
, session  today  with  the  City  Attorney  on  this  topic,  and  another  closed  session  is  scheduled  in  another 
[ couple  of  weeks.  There  were  questions  that  were  asked  by  the  Board  to  the  City  Attorney  that  is  privileged 
: information,  so  an  answer  may  not  be  available  for  another  couple  of  weeks. 

Director  Nutter  referenced  Mr.  Ed  Dunn’s  public  comment  to  the  Commission  regarding  the  Haight  Ashbury 
Neighborhood  Recycling  Center  (HANC).  She  reported  that  there  is  a positive  development  in  this 
situation  that  the  Department  is  actively  working  on  with  HANC.  It  is  a redemption  strategy  for  San 
Francisco  that  would  potentially  make  it  easier  for  San  Franciscans  to  redeem  their  bottles  and  cans.  A 
potential  transition  plan  is  being  worked  on  with  HANC  off  of  their  existing  site  in  which  they  would  still  be 
able  to  play  a role  in  our  recycling  infrastructure  in  San  Francisco. 

I 12.  Announcements.  (Information  and  Discussion)  Commissioner  Tuchow  asked  Commissioners  to  send  him 
, any  thoughts  they  may  have  for  future  Commission  meeting  agendas  at  least  two  weeks  in  advance  of  the 
meeting.  Director  Nutter  announced  that  Commissioners  will  be  receiving  an  invitation  to  the  annual 
Mayor’s  Earth  Day  Breakfast  on  April  20  from  8:00  a.m.  - 10:00  a.m.  to  be  held  at  City  Hall  North  Light 
I Court. 

f 13.  President’s  Announcements.  (Information  and  Discussion).  President’s  announcements  were  made 
under  Agenda  Item  12. 
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14.  New  Business/Future  Agenda  Items.  (Information,  Discussion  and  Possible  Action) 


Commissioner  Gravanis  asked  that  the  water  bottle  filling  stations  campaign  be  called  something  other 
than  Global  Tap,  which  is  a profit-making  venture  and  a limited  liability  corporation.  She  suggested  not 
naming  one  of  the  Department’s  and  Commission’s  efforts  or  campaigns  after  a particular  private 
enterprise,  especially  since  there  are  other  manufacturers  of  jug  fillers  who  would  be  interested  in  being 
involved  in  this  venture.  She  suggested  giving  it  another  name  such  as  the  “tap  water  campaign.” 

Commissioner  Gravanis  suggested  a future  agenda  discussion  to  ask  that  our  permits  for  events  on  city- 
owned  lands  include  a requirement  that  single  serve  plastic  water  bottles  not  be  sold  or  given  away.  She 
stated  that  now  with  the  America’s  Cup  event,  it  is  more  important  to  review  what  regulatory  hooks  we  have 
to  make  sure  that  vendors  involved  in  America’s  Cup  don’t  sell  these  bottles  or  that  promotional  entities  are 
not  going  to  be  giving  them  away  so  they  don’t  become  part  of  our  waste  stream.  She  asked  what  can  be 
done  legally  to  require  that  vendors  do  not  sell  or  give  away  single  serve  plastic  water  bottles. 

Public  Comment:  Mr.  David  Pilpel  suggested  asking  the  City  Attorney  to  draft  an  Ordinance  similar  to  the 
Styrofoam  ban  and  various  other  bans  that  have  been  enacted  by  Ordinance.  The  City  could  require  or 
prohibit  certain  activities  by  lessees,  vendors,  and  others  who  receive  licenses  or  permits  on  City  property. 
He  suggested  that  the  City  Attorney  draft  an  Ordinance  for  Policy  Committee  review  and  for  Commission 
approval  that  would  ultimately  go  before  the  Board  of  Supervisors. 

15.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within  the 
Commission’s  jurisdiction  and  are  not  on  today’s  agenda.  There  was  no  public  comment  at  this  time. 

16.  Adjournment.  The  Commission  on  the  Environment  meeting  adjourned  at  6:55  p.m. 

The  next  meeting  of  the  Commission  on  the  Environment  is  scheduled  for  Tuesday,  May  24,  201 1 , 5:00  p.m.  at 
City  Hall.  Room  416. 

**  Copies  of  explanatory  documents  are  available  at  (1)  the  Commission ’s  office,  11  Grove  Street,  San 
Francisco.  California  between  the  hours  of  9 a.m.  and  5 p.m.,  (2)  on  the  Commission ’s  meeting  website  at 
httDs://sitcs.google.com/a/sfcnvironment.org/coininission/environment-commission  included  with  minutes 
by  meeting  date;  (3)  upon  request  to  the  Commission  Secretary,  at  telephone  number  415-355-3709,  or  via  e- 
mail  at  Monica.  Fish(a)sfsov. ors. 

Respectfully  submitted  by  Monica  Fish,  Commission  Secretary 
Tel:  (415)  355-3709,  Fax:  (415)  554-6393 


Approved:  May  24.  2011 
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*NOTICE  OF  RESCHEDULED  MEETING  AND  AGENDA 
TUESDAY,  MAY  24,  2011,  5:30  P.M. 

City  Hall,  Room  416 
San  Francisco,  CA  94102 


MAY  1 8 ZOn 

SAN  FRANCISCO 
PUBLIC  UBRARY 


*The  Tuesday,  May  24,  2011  Commission  Meeting  has  been  rescheduled  from  5:00  p.m.  to  5:30  p.m. 

COMMISSION  MEMBERS:  Commissioners  Matt  Tuchow  (President),  Ruth  Gravanis  (Vice-President),  Angelo 
King,  Alan  Mok,  Rahul  Prakash,  Heather  Stephenson,  Johanna  Wald 


ORDER  OF  BUSINESS 

Public  comment  will  be  taken  before  the  Commission  takes  action  on  any  item. 

1.  Call  to  Order  and  Roll  Call. 

2.  Approval  of  Minutes  of  the  March  22,  2011  Commission  on  the  Environment  Meeting.  (Explanatory 
Document:  March  22,  201 1 Draft  Minutes)  (Discussion  and  Action) 

3.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within  the 
Commission’s  jurisdiction  and  are  not  on  today’s  agenda. 

4.  Presentation  of  Mayoral  Certificate  of  Honor  and  Approval  of  Draft  Resolution  File  No.  2011-03- 
COE  Commending  Debbie  Raphael,  Toxics  Reduction  Program  Manager  for  her  service  to  the 
Department  of  the  Environment  and  to  the  Commission  on  the  Environment.  (Explanatory  Document: 
Mayoral  Certificate  of  Honor  and  Draft  Resolution  File  No.  2011-03-COE)  Speakers:  Melanie  Nutter, 
Director  and  Commission  President  (Presentation  Time:  10  minutes)  (Discussion  and  Action) 

5.  Review  and  Approval  of  the  Department  of  the  Environments  201 1-13  Strategic  Plan.  (Continued 
from  the  March  22,  201 1 Meeting)  Sponsor  and  Speaker:  Melanie  Nutter,  Director  (Presentation  Time:  30 
minutes)  (Explanatory  Document:  Draft  Strategic  Plan)  (Presentation  Time:  30  minutes)  (Discussion  and 
Action) 
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6.  Department  of  the  Environment  Fiscal  Year  2011-12  Budget  Update.  Sponsor:  Melanie  Nutter, 
Director;  Speaker:  David  Assmann,  Deputy  Director  (Presentation  Time:  10  minutes)  (Informational  Report 
and  Discussion) 

7.  Commission  on  the  Environment’s  2011  Annual  Retreat  Update.  Sponsor  and  Speaker:  Melanie 
Nutter,  Director  (Presentation  Time:  5 minutes)  (Discussion) 

8.  Operations  Committee  Report.  (Information  and  Discussion) 

Chair’s  Report:  Highlights  of  the  April  20,  201 1 meeting  and  review  of  the  agenda  for  the  July  20,  201 1 
meeting  to  be  held  at  the  Department  of  the  Environment  Eco  Center,  1 1 Grove  Street. 

9.  Policy  Committee  Report.  (Information  and  Discussion) 

Chairs  Report:  Highlights  of  the  April  1 8 and  May  9,  201 1 meetings  and  review  of  the  agenda  for  the  June 
13,  2011  meeting  to  be  held  at  City  Hall,  Room  421. 

10.  Commission  Secretary’s  Report  (Explanatory  Document:  Commission  Secretary’s  Report)  (Information 
and  Discussion) 

Monica  Fish,  Commission  Secretary 

• Communications  and  Correspondence 

• Update  on  Pending  City  Legislation 

11.  Director’s  Report.  Updates  on  Department  of  the  Environment  administrative  and  programmatic 
operations  relating  to  Budget  Planning,  Strategic  Planning,  Clean  Air/Transportation,  Climate,  Energy, 
Public  Outreach  and  Education,  Environmental  Justice,  Green  Building,  Zero  Waste,  Toxics  Reduction, 
and  Urban  Forestry.  (Explanatory  Document:  Director’s  Report)  (Information  and  Discussion) 

12.  Announcements.  (Information  and  Discussion) 

13.  President’s  Announcements.  (Information  and  Discussion) 

14.  New  Business/Future  Agenda  Items.  (Information,  Discussion  and  Possible  Action) 

15.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within  the 
Commission’s  jurisdiction  and  are  not  on  today’s  agenda. 

16.  Adjournment. 

Monica  Fish,  Commission  Secretary;  TEL:  (415)  355-3709;  FAX;  (415)  554-6393 

The  next  meeting  of  the  Commission  on  the  Environment  is  scheduled  for  Tuesday,  July  26,  2011,  5:00  p.m.  at 
City  Hall,  Room  416. 

**  Copies  of  explanatory  documents  are  available  at  (1)  the  Commission’s  office,  11  Grove  Street,  San 
Francisco,  California  between  the  hours  of  9 a.m.  and  5 p.m.,  (2)  on  the  Commission’s  website 
httpsV/sites.  google,  com/a/sfenvironment.  ora/commission/environment-commission:(3)  upon  request  to  the 
Commission  Secretary,  at  telephone  number  415-355-3709,  or  via  e-mail  at  Monica.  Fish^sfaov.  ora  within 
three  business  days  of  a meeting.  If  any  materials  related  to  an  item  on  this  agenda  have  been  distributed  to 
the  Commission  after  distribution  of  the  agenda  packet,  those  materials  are  available  for  public  inspection  at 
the  Department  of  the  Environment,  11  Grove  Street,  San  Francisco,  CA  94102  during  normal  office  hours  or 
will  be  made  available  on  the  Commission’s  website 

https://sites.qooQle.eom/a/sfenvironment.orq/commission/environment-commission  as  attachments  to  the 
agenda  or  meeting  minutes. 
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Important  Information 


The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s)  responsible  for 
the  ringing  or  use  of  a cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 

NOTE:  Persons  unable  to  attend  the  meeting  may  submit  to  the  Commission  on  the  Environment,  by  the  time  the 
proceedings  begin,  written  comments  regarding  the  agenda  items  above.  These  comments  will  be  made  a part  of  the 
official  public  record  and  shall  be  brought  to  the  attention  of  the  Commission  on  the  Environment  members.  Any  written 
comments  should  be  sent  to:  Commission  Secretary  of  the  Environment,  1 1 Grove  Street,  San  Francisco,  CA  94102  by 
5:00  p.m.  on  the  day  prior  to  the  hearing.  Comments  that  cannot  be  delivered  to  the  Commission  Secretary  by  that  time 
may  be  taken  directly  to  the  hearing  at  the  location  above.  When  bringing  handouts  to  meetings,  please  photocopy  on 
both  sides  of  the  paper  and  try  to  use  post-consumer  recycled  or  tree-free  paper.  Also,  please  bring  sufficient  copies  of 
handouts  for  the  Commission,  the  Commission  Secretary  and  the  public. 

Public  Comment 

At  this  time,  members  of  the  public  may  address  the  Commission  on  items  of  interest  that  are  within  the  subject  matter 
jurisdiction  of  the  Commission  but  are  not  on  today’s  agenda.  Public  comment  will  be  taken  following  each  agendized 
item.  Each  member  of  the  public  may  address  the  Commission  for  up  to  three  minutes,  unless  otherwise  announced  by 
the  President.  If  it  is  demonstrated  that  the  comments  by  the  public  will  exceed  15  minutes,  the  President  may  continue 
Public  Comment  to  another  time  during  the  meeting. 

The  Brown  Act  forbids  the  Commission  from  taking  action  or  discussing  any  item  or  issue  not  appearing  on  the  posted 
agenda.  This  rule  applies  to  issues  raised  in  public  comment  as  well.  In  response  to  public  comment,  not  on  an 
agendized  item,  the  Commission  is  limited  to: 

1 . Briefly  responding  to  statements  made  or  questions  posed  by  members  of  the  public,  or 

2.  Request  staff  to  report  back  on  a matter  at  a subsequent  meeting,  or 

3.  Directing  staff  to  place  the  item  or  issue  on  a future  agenda  (Government  Code  Section  54954.2(a).) 

Disability  Access 

The  Commission  on  the  Environment  meeting  is  held  at  City  Hall,  Room  416  in  the  Civic  Center  Area.  The  Commission 
meeting  room  is  wheelchair  accessible.  The  closest  accessible  BART  station  is  the  Civic  Center  Station  at  United  Nations 
Plaza  and  Market  Street.  Accessible  MUNI  lines  serving  this  location  are:  #71  Haight/Noriega  and  the  F Line  to  Market  and 
Van  Ness  and  the  Metro  Stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  information  about  MUNI  accessible 
services  call  (415)  923-6142.  There  is  accessible  curbside  parking  adjacent  to  City  Hall  on  Grove  Street  and  Van  Ness 
Avenue  and  in  the  vicinity  of  the  Veterans  Building  at  401  Van  Ness  Avenue  adjacent  to  Davies  Hall  and  the  War  Memorial 
Complex. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals.  Individuals  with 
chemical  sensitivity  or  related  disabilities  should  call  the  Mayor’s  Office  on  Disability  at  (415)  554-6789  or  (415)  554-6799 
(TTY)  for  additional  information. 

The  following  services  are  available  on  request  48  hours  prior  to  the  meeting;  except  for  Monday  meetings,  for  which  the 
deadline  shall  be  4:00  p.m.  of  the  last  business  day  of  the  preceding  week:  For  American  sign  language  interpreters  or  the 
use  of  a reader  during  a meeting,  a sound  enhancement  system,  and/or  alternative  formats  of  the  agenda  and  minutes, 
please  contact  Monica  Fish  at  (415)  355-3709  to  make  arrangements  for  the  accommodation.  Late  requests  will  be  honored, 
if  possible. 
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Know  your  Rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils, 
and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures  that 
deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review.  For  more 
information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact  the  Sunshine 
Ordinance  Task  Force,  Sunshine  Task  Force  Administrator,  City  Hall,  Room  409,  One  Dr.  Carlton  B.  Goodlett  Place,  San 
Francisco,  CA  94102-4683  at  Phone  No.;  (415)  554-7724;  Fax  No.:  (415)  554-7854;  E-mail:  sotf@sfqov.org.  Copies  of 
the  Sunshine  Ordinance  can  be  obtained  from  the  Clerk  of  the  Sunshine  Task  Force,  the 
San  Francisco  Public  Library  and  on  the  City’s  website  at  www.sfqov.org. 

Lobbyist  Registration  and  Reporting  Requirements 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action  may  be  required  by 
the  San  Francisco  Lobbyist  Ordinance  [SF  Campaign  & Governmental  Conduct  Code  §2.100,  et.  seq]  to  register  and 
report  lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission  at:  25 
Van  Ness  Avenue,  2"“  Floor,  San  Francisco,  CA  94102;  telephone  (415)  252-3100,  fax  (415)  252-3112,  web  site  at 
WWW  sfqov.orq/ethics. 

Posted:  May  18,  201 1 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
COMMISSION  ON  THE  ENVIRONMENT 


RESCHEDULED  MEETING 
DRAFT  MINUTES 


GOVERNMENT 
DOCUMENTS  DEPT 


*The  Tuesday,  May  24,  201 1 Commission  Meeting  was  rescheduled  from  5:00  p.m.  to  5:30 
p.m. 

COMMISSION  MEMBERS:  Commissioners  Mott  Tuchow  (President),  Ruth  Grovonis  (Vice- 
President),  Angelo  King,  Alan  Mok,  Rahul  Prakash,  Heather  Stephenson  and  Johanna  Wald 

ORDER  OF  BUSINESS 

Public  comment  will  be  taken  before  the  Commission  takes  action  on  any  item. 

1.  Call  to  Order  and  Roll  Call.  The  Commission  on  the  Environment  meeting  convened  at 
5:40  p.m.  Present:  Commissioners  Tuchow  (6:20),  Gravanis,  King  (5:50)  Mok,  Prakash, 
Stephenson  and  Wald,  Commissioner  Stephenson  introduced  herself  and  discussed  her 
professional  career  as  a Digital  Media  Consultant  communicating  sustainability  initiatives 
through  digital  media.  Commissioner  Stephenson  founded  a company  called  Ideal  Bite, 
which  sends  tips  and  information  to  550,000  subscribers  about  how  to  make  their  lives 
greener. 

Director  Nutter  introduced  Mr.  Adam  Stern,  Climate  Program  Manager,  who  will  be 
leading  the  Green  Building,  Renewable,  and  Climate  teams.  Mr.  Stern  introduced  himself 
and  discussed  his  background  in  environmental  work  with  the  Environmental  Defense 
Fund,  TerraPass,  and  E2.  He  looks  forward  to  leading  efforts  to  revitalize  San  Francisco’s 
carbon  fund,  updating  the  Climate  Action  Plan,  focusing  on  climate  adaptation  and 
working  with  the  Director  and  Commissioners. 

2.  Approval  of  Minutes  of  the  March  22,  201 1 Commission  on  the  Environment  Meeting. 

(Explanatory  Document:  March  22,  201 1 Draft  and  Approved  Minutes)  (Discussion  and 
Action)  Upon  Motion  by  Commissioner  Wald,  second  by  Commissioner  Mok,  the  March 
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22,  201 1 Meeting  Minutes  were  approved  without  objection  (AYES:  Commissioners 
Grovonis,  Mok,  Stephenson  and  Wold;  Absent:  Commissioners  King,  Prokosh  and 
Tuchow). 

3.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that 
are  within  the  Commission's  jurisdiction  and  are  not  on  today’s  agenda.  There  was  no 
public  comment  at  this  time. 

4.  Presentation  of  Mayoral  Certificate  of  Honor  and  Approval  of  Draft  Resolution  File  No. 

201 1 -03-COE  Commending  Debbie  Raphael,  Toxics  Reduction  Program  Manager  for  her 
service  to  the  Department  of  the  Environment  and  to  the  Commission  on  the  Environment. 

(Explanatory  Documents:  Mayoral  Certificate  of  Honor,  Draft  and  Final  Resolution  File  No. 
201 1-03-COE)  Speakers:  Melanie  Nutter,  Director  and  Commission  President  (Discussion 
and  Action) 

Commissioner  Gravanis  read  the  Draft  Resolution  and  Mayor’s  Proclamation  into  the 
record.  Commissioners  and  Director  Nutter  individually  commended  and  thanked  Ms. 
Raphael  for  her  service  to  the  Department  and  to  the  Commission  on  the  Environment 
and  wished  her  all  the  best  in  her  future  work  with  the  State  of  California.  Upon  Motion 
by  Commissioner  Wald,  second  by  Commissioner  Mok,  Draft  Resolution  File  No.  201 1-03- 
COE  was  approved  without  objection  (AYES:  Commissioners  King,  Gravanis,  Mok, 
Stephenson  and  Wald;  Absent:  Commissioners  Prakash  and  Tuchow). 

Public  Comment 

Ms.  Miriam  Gordon,  California  Director  of  Clean  Water  Action,  discussed  her  personal  and 
Clean  Water  Action’s  work  with  Ms.  Raphael  and  commended  her  creativity,  knowledge, 
and  ability  to  get  things  done.  She  stated  that  this  is  the  best  gubernatorial  appointment 
she  has  seen  in  her  30  years  working  in  the  environmental  field. 

Former  Commissioner  Rebecca  Evans  commended  Ms.  Raphael’s  work  for  the  City  in  the 
toxics  reduction  area  and  particularly  on  the  Integrated  Pest  Management  Program.  She 
wished  Ms.  Raphael  success  in  her  future  work  as  the  Director  of  Toxic  Substances  with  the 
State  of  California. 

Ms.  Deanna  Simon  commended  Ms.  Raphael  from  a staff  perspective  for  her  leadership 
and  inspirational  skills  and  for  encouraging  staff  to  develop  themselves  professionally  in 
order  to  take  San  Francisco  to  the  next  level  of  environmental  programs.  She  discussed 
Ms.  Raphael’s  influence  over  environmental  programs  across  the  country,  the  loss  for  the 
Department,  but  the  positive  contribution  she  will  make  working  for  the  state. 

Ms.  Raphael  discussed  the  successful  relationship  between  the  Commission  and  the 
Department  of  the  Environment  ("Department)  and  how  it  helped  her  accomplish  the 
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Department’s  environmental  objectives  and  goals.  She  thanked  and  expressed  her 
appreciation  to  individual  Commissioners  and  Director  Nutter. 

5.  Review  and  Approval  of  the  Department  of  the  Environments  201 1-13  Strategic  Plan. 

(Continued  from  the  March  22,  201 1 Meeting)  Sponsor  and  Speaker:  Melanie  Nutter, 
Director  (Presentation  Time:  30  minutes)  (Explanatory  Document:  Draft  Strategic  Plan) 
(Discussion  and  Action) 

Director  Nutter  highlighted  changes  that  were  made  to  the  Draft  Strategic  Plan  from  the 
Draft  Plan  presented  to  the  Commission  on  March  22,  201 1 . She  explained  that  the  front 
section  is  the  Departmental  cover  page  that  lists  department-wide  priorities,  vision  and 
values  and  subsequent  pages  include  each  program  area’s  impact  opportunities  as  well 
as  specific  actions,  objectives  and  strategies  for  201 1 -2013.  As  a result  of  a request  made 
by  Commissioners  at  the  March  22  meeting,  department-wide  priorities  and  why  they  are 
priorities  have  been  highlighted  in  the  Draft  Strategic  Plan.  Priorities  include: 

• The  Community  Wide  Climate  Action  Plan. 

• The  Community  InSight  project. 

• Greening  the  economy  with  the  clean  tech  sector  on  job-training  programs 
ensuring  that  programs  not  only  protect  the  environment,  but  improve  the 
economy  and  create  green  jobs. 

• The  Department’s  role  in  ensuring  sustainability  at  the  America’s  Cup,  mitigating 
impacts,  and  ensuring  long-term  benefits  would  be  provided  to  the  city  from 
America’s  Cup  activities. 

• The  addition  of  sections  on  existing  program  priorities  and  the  need  to  focus  on 
funding  and  partnerships  that  are  critical  to  the  Department’s  work. 

• The  addition  of  a section  on  Biodiversity  for  2013  plans  and  beyond  and  possibly 
before  then  if  funding  is  secured.  This  calls  for  a focus  on  protecting  the  natural 
environment  beyond  trees,  which  is  the  focus  of  the  urban  forestry  program. 

Commissioner  King  stated  that  each  program  area  listed  in  the  Strategic  Plan  should 
contain  conclusions  and  analysis  on  the  potential  economic  impacts  and  benefits  for  the 
city  of  these  programs.  Director  Nutter  reported  that  the  section  called  "Department 
Wide  Priorities  and  Impact  Opportunities’’  contains  a section  on  "Greening  the  Economy 
with  the  Cleantech  Sector  and  Job  Training’’,  where  it  states  that: 

"Our  programs  need  to  deliver  on  multiple  promises  simultaneously.  Yes,  they  must  be 
good  for  the  environment;  but  in  order  to  have  community-wide  impact,  they  also 
have  to  address  the  economic  needs  of  individuals,  improve  the  local  economy,  and 
reverse  social  inequalities.  San  Francisco  Environment  is  more  deeply  engaging  in  the 
arena  of  green  jobs  and  green  economy  to  broaden  our  reach  on  integrated 
sustainability.’’ 
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Director  Nutter  reported  that  this  Department  priority  is  contained  in  the  front  section 
because  the  Department  is  now  in  the  process  of  doing  an  inventory  for  each  program 
area  of  jobs  created  and  economic  impacts  of  certain  policies  and  programs.  Findings 
will  be  reported  on  at  the  Commission  Operations  Committee  meeting  in  July.  Director 
Nutter  stated  that  the  Department  is  also  involved  in  an  economic  forum  with  the  Office 
of  Economic  and  Workforce  Development  to  discuss  this  topic.  The  Department  is  a 
leader  in  bringing  together  a lot  of  the  different  parties  from  the  workforce  development 
field  from  government  and  business  to  discuss  where  the  green  economy  is  in  San 
Francisco  and  what  more  can  be  done  to  ensure  there  are  jobs  and  economic 
opportunities  based  on  sustainability  and  the  environment. 

Commissioner  King  explained  that  this  process  is  not  only  beneficial  to  jobs  and 
sustainability,  but  is  a better  way  to  do  things  in  the  future  because  it  has  the  potential  to 
free  up  resources  by  doing  things  differently.  He  is  looking  forward  to  seeing  that 
component  added  to  all  program  reports  over  the  next  year. 

Commissioner  Wald  thanked  Director  Nutter  and  all  members  of  the  staff  for  their 
willingness  to  come  before  the  Policy  Committee  to  present  their  section’s  Draft  Strategic 
Plan  at  its  earliest  stages  of  creation.  It  provided  Committee  Members  a meaningful 
opportunity  to  help  shape  the  Plan,  and  she  suggested  institutionalizing  this  process  going 
forward.  She  thanked  Director  Nutter  for  her  openness  to  suggestions  in  order  to  improve 
the  Plan  and  for  recognizing  the  need  to  call  out  priorities.  The  best  Strategic  Plans  are 
living  documents  for  people  to  refer  to  and  use  as  a guide  and  focus  for  their  activities, 
but  can  also  be  adapted  and  changed  going  forward.  Commissioner  Wald  asked  that 
Director  Nutter  provide  a report  to  the  Commission  at  some  point  in  the  future  as  to  how 
the  Strategic  Plan  is  working  as  a living  document  that  provides  guidance  for  the 
Department's  activities,  and  what  changes  could  be  made  going  forward.  She  also 
requested  that  a Table  of  Contents  be  added  and  that  pages  be  numbered. 

Commissioner  Gravanis  concurred  with  Commissioner  Wald’s  comments  about  the 
process.  She  suggested  that  future  Draft  Strategic  Plans  be  made  available  for  public 
review  at  least  72  hours  before  the  meeting.  Commissioner  Gravanis  stated  that  she  is 
pleased  that  a biological  diversity  section  has  been  added,  one  area  in  which  San 
Francisco  cannot  claim  to  be  an  international  leader,  and  is  looking  forward  to  working 
closely  with  staff  to  make  that  happen.  She  suggested  that  the  Climate  Adaptation  Plan 
address  that  our  own  indigenous  biological  resources  are  imperiled  by  climate  change 
and  the  invasion  of  exotic  species  in  particular. 

Commissioner  Gravanis  stated  that  there  are  things  that  can  be  changed  along  the  way 
because  this  is  a living  document.  She  suggested  that  the  Zero  Waste  program  section 
emphasizes  reduce  and  reuse.  The  City  is  doing  great  on  recycling  and  composting,  but 
better  labeling  of  compostables  is  needed,  and  more  information  should  be  included 
about  biodegradable  plastic.  There  should  be  a focus  on  reusable  products  and  on  the 
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reduction  of  overall  consumption  as  part  of  the  Zero  Waste  program  as  the  Plan  moves 
forward. 

Public  Comment 

Ms.  Rebecca  Evans,  Sierra  Club,  spoke  in  support  of  Director  Nutter’s  addition  of 
biodiversity  to  the  Strategic  Plan,  which  was  further  expanded  on  by  Commissioner 
Gravanis.  She  stated  that  she  attended  a meeting  of  the  San  Francisco  League  of 
Conservation  Voters  where  a discussion  was  held  on  San  Francisco  making  biodiversity  a 
priority.  It  is  time  for  the  city  to  look  at  this  issue  and  embrace  it.  The  Golden  Gate 
National  Recreation  Area  has  more  than  1200  endangered  species,  more  than  any  other 
park  in  the  lower  forty-eight  and  we  are  on  the  Pacific  flyway.  There  are  a lot  of 
opportunities  to  work  together  to  combine  efforts  of  groups  such  as  Nature  in  the  City,  the 
Sierra  Club,  and  other  parks  organizations  to  try  to  make  San  Francisco  a greener  city  in 
this  regard. 

Ms.  Miriam  Gordon.  Clean  Water  Action,  spoke  to  the  Zero  Waste  component  of  the 
Strategic  Plan  and  expressed  her  organization’s  disappointment  that  the  Plan  replicates  a 
mistake  that  has  been  made  at  the  state  and  federal  level,  which  is  equating  diversion 
with  zero  waste.  She  stated  that  an  ambitious  goal  has  been  set  to  have  75%  diversion 
from  landfill,  which  does  not  necessarily  get  us  to  zero  waste  or  save  our  planetary 
resources  that  are  being  devoted  to  products  that  become  municipal  solid  waste.  She 
suggested  that  a revision  be  made  to  the  Zero  Waste  section  so  that  it  focuses  more  on 
source  reduction  as  the  number  one  in  the  hierarchy  of  waste  management,  as  has  been 
accepted  at  the  state  and  federal  level. 

Ms.  Gordon  stated  that  it  is  laudable  that  the  City  has  invested  so  much  and  is  doing  such 
a great  job  with  recycling.  However,  source  reduction  is  about  not  making  materials  that 
become  waste  to  begin  with.  There  have  been  missed  opportunities  at  the  local,  state, 
and  federal  levels  in  that  area  of  waste  prevention.  Thirty-percent  of  our  municipal  solid 
waste  is  food,  beverage,  and  product  packaging,  which  is  the  aspect  of  waste  that  is 
contributing  to  litter  in  our  streets  and  also  marine  ocean  litter.  A significant  savings  can 
be  achieved  in  greenhouse  gas  reductions,  energy  and  water  use  as  well  as  extraction  of 
natural  resources  by  source  reduction  of  packaging  waste.  Clean  Water  Action  has 
developed  model  ordinances  and  is  working  in  other  localities  across  the  bay  to  adopt 
legislation  that  specifically  focuses  on  where  the  opportunities  are  to  promote  more 
reusable  packaging.  San  Francisco  has  achieved  a lot  with  bags,  but  there  should  also 
be  a focus  on  cups  and  containers.  She  stated  that  she  would  also  like  to  talk  about 
compostable  packaging  or  bio-plastics  to  reiterate  Commissioner  Gravanis’s  comments. 
Ms.  Gordon  stated  that  she  has  encouraged  the  Department  for  many  years  to  influence 
the  use  of  plant  products  in  packaging  because  they  have  extremely  high  environmental 
life  cycle  impacts. 
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Commissioner  Grovonis  moved  to  approve  the  Strategic  Plan  with  additional  language  in 
the  Zero  Waste  Section  to  state  that  we  will  actively  be  pursuing  the  topics  of  increased 
reuse,  source  reduction,  and  waste  prevention.  Director  Nutter  reported  that  the  intent 
was  to  reflect  Commissioner's  concerns  and  public  comment,  which  is  to  amend  the  Zero 
Waste  Section,  second  sentence  hierarchy,  to  state  "waste  prevention  (source  reduction, 
recycling,  composting)."  She  stated  that  the  Department  Zero  Waste  team  is  now 
actively  discussing  the  Ordinances  that  were  mentioned  in  public  comment,  and 
additional  language  would  be  added  about  the  need  to  explore  more  thoroughly  the 
issue  of  compostable  plastics.  Commissioner  King  and  Wald  expressed  their  concern 
about  approving  a redlined  document  in  draft  form,  but  in  the  interest  of  time,  agreed 
that  the  Department  should  move  forward  with  the  Plan.  There  was  no  second  to  the 
Motion.  Commissioner  Gravanis  withdrew  her  motion. 

Commissioner  Wald  moved  to  approve  the  Strategic  Plan  with  amendments  as  discussed 
and  asked  the  Director  to  commit  to  an  update  to  the  Commission  at  a future  date. 
Commissioner  King  requested  an  amendment  to  the  motion  that  once  amendments  to 
the  Plan  have  been  made,  that  the  Final  Strategic  Plan  would  be  sent  to  Commissioners 
before  the  next  meeting.  Commissioner  Mok  seconded  the  Motion.  The  Strategic  Plan 
was  approved  with  amendments  discussed  throughout  the  meeting  (AYES: 

Commissioners  Tuchow,  Gravanis,  King,  Mok,  Stephenson  and  Wald;  Absent; 
Commissioner  Prakash). 

6.  Department  of  the  Environment  Fiscal  Year  201 1-12  Budget  Update.  Sponsor:  Melanie 
Nutter,  Director;  Speaker:  Joseph  Salem,  Budget  Manager  (Explanatory  Document: 
Budget  and  Legislative  Analyst  Department  Budget  Recommendations)  (Informational 
Report  and  Discussion) 

Mr.  Salem  reported  that  the  Board  of  Supervisors  approved  the  Department  of  the 
Environment's  budget  at  the  Board  hearing  with  recommended  cuts  by  the  Budget 
Analyst  totaling  $263,903.00,  which  the  Department  has  accepted.  A majority  of  these 
cuts  ($200,000)  are  temporary  salaries  that  are  funding  fhe  EnvironmentNow  program  for 
next  fiscal  year.  However,  with  savings  that  will  be  made  in  the  next  fiscal  year,  this  will 
not  impact  the  overall  level  of  positions  in  this  program.  The  other  cuts  that  were 
recommended  and  agreed  to  were  $8000  in  travel  and  training,  $31 ,000  in  professional 
services,  and  a small  increase  in  attrition.  The  overall  reduction  was  1 .5  percent  of  the 
submitted  budget,  which  is  the  only  change  to  the  budget  that  was  approved  by  the 
Commission. 

Commissioner  Tuchow  discussed  the  importance  of  maintaining  funding  for  the 
EnvironmentNow  program  and  inquired  about  the  reasoning  for  this  cut.  Mr.  Salem 
reported  that  all  recommended  cuts  were  from  the  Impound  Account  project  character 
that  is  from  funding  dedicated  to  EnvironmentNow  for  next  fiscal  year.  The  cut  was 
received  the  date  of  the  hearing,  so  there  was  not  an  opportunity  to  justify  the  expense. 
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He  explained  that  Deputy  Director  Assmann  feels  that  the  program  can  be  maintained  at 
its  current  level  even  with  the  proposed  cuts. 

Commissioner  Wald  concurred  with  Commissioner  Tuchow’s  concern  about  the  cutting 
of  funds  for  this  program.  She  stated  that  the  EnvironmentNow  program  is  the  best  job 
training  program  in  this  city,  so  it  must  be  that  we  have  not  made  the  public,  the  Board 
and  Mayor  familiar  enough  with  the  accomplishments  of  this  program.  She  suggested 
that  a sub-group  of  the  Commission  work  with  the  Department  Director  to  identify  a plan 
to  publicize  the  accomplishments  of  this  program  and  obtain  third-party  validation  for  its 
uniqueness  and  its  accomplishments.  There  are  other  people  in  the  City  who  are  in  the 
job-training  business  who  know  what  a great  program  this  is  and  should  be  marshalling 
the  support  of  those  people  in  order  to  make  sure  this  doesn’t  happen  next  year,  and  on 
the  contrary,  that  people  will  celebrate  the  program  for  how  great  it  is. 

Commissioner  King  concurred  with  Commissioner  Wald’s  comments.  He  stated  that  we 
should  do  a better  job  marketing  some  of  the  incredible  programs  that  the  Department 
has.  It  is  the  only  program  that  took  stimulus  funding  and  is  still  active.  Every  major 
department  had  this  type  of  program,  and  none  of  those  people  still  have  jobs.  He 
applauded  the  Department’s  efforts  to  redirect  funding  to  keep  some  of  those  workers. 
Commissioner  King  thanked  Operations  Committee  Chair  Mok  for  chairing  a fantastic 
meeting  about  the  budget  and  for  Deputy  Director  Assmann’s  presentation.  He 
commended  the  Department’s  efforts  to  divert  funding  directed  to  outreach  consultants 
for  outreach  to  EnvironmentNow  staff.  He  offered  his  assistance  in  publicizing  the 
accomplishments  of  the  program. 

Commissioner  Tuchow  asked  if  Commissioner  Stephenson  could  assist  in  publicizing  this 
program  with  her  marketing  background.  Commissioner  Stephenson  concurred. 

7.  Commission  on  the  Environment’s  201 1 Annual  Retreat  Update.  Sponsor  and  Speaker: 
Melanie  Nutter,  Director  (Discussion) 

Director  Nutter  reported  that  the  Commission  Retreat  is  scheduled  for  Thursday,  June  9, 
201 1 from  10:00  a.m.  to  2:00  p.m.  The  agenda  focus  will  be  on  communications  and 
outreach  and  on  the  Community  InSight  project  that  the  Department  has  launched. 
There  will  be  a discussion  about  how  some  of  our  programs  receive  a lot  of  air  time  while 
others  do  not.  The  Department  has  excellent  programs  functioning  and  achieving  its 
goals  on  environmental  protection  and  job  creation  that  are  not  in  the  public  sphere  at 
the  moment.  The  retreat  will  be  an  excellent  time  to  look  at  all  of  the  Department’s 
programs  and  communicating  those,  as  well  as  discussing  existing  partnerships,  channels, 
and  opportunities  and  ones  that  may  be  missing.  There  will  also  be  a section  to  discuss 
Commission  priorities  and  how  they  relate  to  the  Strategic  Plan,  and  if  there  are  other 
items  the  Commission  would  like  to  work  on  in  the  next  six  to  twelve  months. 
Commissioners  were  asked  for  their  feedback  on  agenda  topics. 
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Commissioner  Tuchow  stated  that  communications  is  an  interesting  topic  about  how  to 
publicize  all  of  the  terrific  programs  that  the  Department  is  promoting,  not  only  to  praise 
the  Department,  but  to  make  sure  that  citizens  of  San  Francisco  understand  why  these 
programs  are  important  and  why  our  budgets  should  be  retained.  It  is  also  important  for 
other  communities  to  understand  and  learn  from  us  in  order  to  have  a broader  impact. 
Commissioner  Tuchow  suggested  adding  a discussion  on  communications  metrics  and 
reporting,  e.g.,  what  sort  of  metrics  could  the  Department  use  in  order  to  measure  its 
success  and  how  is  that  conveyed. 

8.  Operations  Committee  Report.  (Information  and  Discussion) 

Chair’s  Report;  Highlights  of  the  April  7,  201 1 meeting  and  review  of  the  agenda  for  the 
July  20,  201 1 meeting  to  be  held  at  the  Department  of  the  Environment  Eco  Center,  1 1 
Grove  Street. 

Committee  Chair  Mok  reported  that  the  April  7’^  meeting  discussions  included  a 
discussion  on  the  Fiscal  Year  201 1-12  Budget,  approval  of  the  Department's  Solar 
Monitoring  Grant,  and  the  status  of  the  Department’s  office  move  due  to  the  need  to 
expand  office  space. 

9.  Policy  Committee  Report.  (Information  and  Discussion) 

Chairs  Report:  Highlights  of  the  April  18  and  May  9,  201 1 meetings  and  review  of  the 
agenda  for  the  June  1 3,  201 1 meeting  to  be  held  at  City  Hall,  Room  421 . 

Policy  Committee  Chair  Wald  reported  that  the  April  18  meeting  included  discussions  on 
San  Francisco’s  Green  Finance  Program  and  planning  for  America’s  Cup  and  potential 
involvement  by  the  Policy  Committee  and  the  Commission.  The  May  9 meeting 
included  an  update  on  pharmaceutical  waste  initiatives,  which  Ms.  Raphael  was 
instrumental  in  working  on,  and  an  informative  discussion  on  the  San  Francisco  Home 
Improvement,  Green  Home  Assessment,  and  San  Francisco  Boilers  Incentive  Program, 
activities  that  were  undertaken  with  federal  stimulus  funding.  The  Policy  Committee  on 
June  13’*^  is  scheduled  to  hear  a presentation  of  an  America’s  Cup  Draft  Sustainability 
Report  by  Environmental  Science  Associates’  consultant.  A discussion  will  also  be  held 
on  the  ongoing  effort  to  develop  an  electronic  mailing  list  to  inform  people  of  meetings 
and  encourage  them  to  attend,  and  how  to  fold  this  list  into  the  work  of  the  Community 
InSight  project  in  order  to  avoid  duplication  of  efforts. 

Commissioner  King  suggested  that  the  Policy  Committee  evaluate  the  impact  of  the  bag 
initiative  because  people  are  not  bringing  their  bags  to  supermarkets.  He  stated  that 
plastic  bags  were  used  originally  because  they  are  sturdier  than  paper,  and  people  were 
opposed  to  cutting  down  trees  for  paper  bags.  Now,  there  is  more  use  of  paper  bags 
resulting  in  more  logging  of  trees.  Committee  Wald  suggested  that  this  topic  be  discussed 
possibly  at  the  July  1 1 Committee  meeting  and  asked  Director  Nutter  for  her  assistance  in 
evaluating  the  impacts  of  the  Ordinance.  Commissioner  King  inquired  whether 
Supervisor  Mirkarimi’s  office  prepared  an  evaluation  of  the  Ordinance.  Director  Nutter 
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reported  that  the  Supervisor’s  office  prepared  an  evaluation  on  expanding  the 
Ordinance,  which  is  currently  on  hold  and  awaiting  feedback  from  the  City  Attorney’s 
Office  about  a pending  state  case,  with  a decision  to  be  made  possibly  in  August  or 
September.  Commissioner  King  suggested  that  the  Department  provide  guidance  to  this 
issue  as  this  was  one  of  the  landmark  pieces  of  legislation  that  went  through  this 
Department  and  Commission. 

Commissioner  King  suggested  that  the  Policy  Committee  request  an  update  on 
Congestion  Management  Pricing  as  it  relates  to  the  traffic  calming  measure  proposed  for 
downtown.  He  stated  his  opposition  to  taxes  disguised  as  environmental  measures  that 
would  burden  the  public. 

10.  Commission  Secretary’s  Report.  (Explanatory  Document:  Commission  Secretary’s  Report) 
(Information  and  Discussion) 

Monica  Fish,  Commission  Secretary 

• Communications  and  Correspondence 

• Update  on  Pending  City  Legislation 

Commission  Secretary  Fish  provided  the  Commissioners  with  a written  report  listing  all 
communications  and  correspondence  received  and  pending  City  legislation  since  the 
March  22  Commission  meeting.  She  reported  on  her  (1 ) work  adding  information  to  the 
new  centralized  database  for  City  Boards  and  Commissions.  Commissioners  received  a 
press  release  announcement  from  the  Mayor’s  Office  with  information  on  how  to  access 
the  database.  To  search  the  centralized  online  database  of  City  commissions  and 
boards,  go  to  www.sfaov.ora/commissionsdatabase  or  call  3-1-1  and  (2)  attendance  at  a 
training  session  on  how  to  add  Commission  and  Committee  meeting  audio  recordings  to 
the  meeting  website.  An  announcement  will  be  made  when  meeting  audio  recordings 
will  be  available  online. 

11.  Director’s  Report.  Updates  on  Department  of  the  Environment  administrative  and 
programmatic  operations  relating  to  Budget  Planning,  Strategic  Planning,  Clean 
Air/Transportation,  Climate,  Energy,  Public  Outreach  and  Education,  Environmental 
Justice,  Green  Building,  Zero  Waste,  Toxics  Reduction,  and  Urban  Forestry.  (Explanatory 
Document:  Director’s  Report)  (Information  and  Discussion) 

Director  Nutter  provided  a written  Director’s  Report  and  highlighted  the  following 
updates: 

• The  Board  of  Supervisors  passed  the  first  Yellow  Pages  opt-in  Ordinance  that  is  a ban 
on  blind  distribution  of  Yellow  Pages.  It  is  an  excellent  waste  reduction  measure,  the 
first  in  the  nation, 

• Supervisor  Avalos  introduced  an  amended  version  of  the  Cell  Phone  Right  to  Know 
Ordinance  that  required  cell  phone  retailers  to  post  cell  phone  Specific  Absorption 
Rate  (SAR)  levels  near  the  point  of  sale.  It  is  now  apparent  that  this  is  not  a good 


Commission  on  the  Env  ironment 
March  22,  201 1 Meeting  Draft  Minutes 
Page  10 


scientific  metric  for  comparison  purposes,  so  it  has  been  taken  out  of  the  Ordinance 
as  the  right-to-know  requirement.  The  requirement  is  now  that  cell  phone  retailers 
must  provide  a flyer  and  post  information  near  where  cell  phones  are  sold  about  the 
fact  that  cell  phones  do  emit  cell  phone  radiation  and  provide  information  to  the 
public  on  how  to  reduce  exposure.  The  Ordinance  is  on  a 30-day  hold  and  is  being 
sent  back  to  Committee. 

• Commended  Staff  Member  Clark  Hatchet  for  his  work  on  Earth  Day.  She  stated  that 
he  worked  miracles  turning  out  hundreds  of  volunteers  to  all  of  the  Earth  Day  events  in 
the  city  and  also  helped  launch  the  Community  InSight  project  at  the  Earth  Day 
events.  Volunteers  were  going  around  asking  people  about  what  their  sustainable 
vision  is  for  San  Francisco,  initiating  a lot  of  in-person  dialogue,  and  directing  people  to 
the  ldeas4SF  website  that  was  launched.  There  are  now  a few  hundred  votes  on  the 
website  for  the  different  ideas  of  how  San  Francisco  can  become  more  sustainable, 
healthy,  green,  and  cleaner.  It  was  a valiant  effort  with  staff  and  volunteers  that 
made  Earth  Day  outreach  a great  success. 

• America’s  Cup  Zero  Waste  team  prepared  a well  received  and  detailed  Draft  Waste 
Management  Plan.  The  consultant  that  is  working  on  the  overall  Sustainability  Plan 
worked  on  the  Waste  Plan,  which  is  now  a model  for  all  of  the  plans  for  the  America’s 
Cup  events  in  terms  of  detailed  analysis,  budget  and  timeline  for  how  to  handle  such 
a large  event. 

Commissioner  Gravanis  inquired  about  the  status  of  the  balloon  release  ordinance  that 
was  started  about  four  years  ago  and  is  now  being  resurrected.  Director  Nutter  stated 
that  she  is  working  on  this  topic  internally  and  suggested  a discussion  at  the  July  1 1 Policy 
Committee  meeting. 

12.  Announcements.  (Information  and  Discussion)  There  were  no  Commissioner 
announcements  made  at  this  time. 

13.  President’s  Announcements.  (Information  and  Discussion)  Commission  President  Tuchow 
asked  Commissioners  to  contact  him  at  least  two  weeks  before  each  Commission 
meeting  with  ideas  for  Commission  agenda  items.  He  reported  that  in  addition  to 
agenda  topics  that  are  referred  by  Committee,  he  would  like  to  hear  from  Commissioners 
on  any  suggested  agenda  topics. 

14.  New  Business/Future  Agenda  Items.  (Information,  Discussion  and  Possible  Action) 
Commissioner  Mok  requested  that  explanatory  documents  for  Commission  Retreat 
agenda  topics  be  provided  well  before  the  meeting  in  order  to  better  review  agenda 
topics.  Director  Nutter  reported  that  a presentation  on  the  Community  InSight  project 
that  was  presented  to  the  Policy  Committee  at  its  May  9 meeting  would  be  updated  and 
distributed  to  Commissioners.  She  stated  that  explanatory  documents  would  be  provided 
no  later  than  June  6’^,  three  days  before  the  meeting. 
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Public  Corriment:  Ms.  Miriam  Gordon,  Cleon  Water  Action,  expressed  disappointment 
that  Senator  Leno’s  Bill,  SBl  47,  Consumer  Choice  Fire  Safety  Act,  did  not  pass  the  Senate 
Business  Committee.  She  reported  that  this  bill  would  hove  provided  consumers  with  o 
choice  whether  to  hove  children’s  products  and  furniture  doused  with  or  coated  with 
flame  retardants.  Eight  senators  were  opposed  to  the  bill  that  would  hove  given  oil  of  us 
free  choice  whether  we  wont  to  be  exposed  to  very  toxic  Polybrominoted  Diphenyl 
Ethers  (PBDE)  flame  retardants  that  cause  many  health  problems.  The  documentation 
and  scientific  research  on  flame  retardants  is  so  extensive  that  California  has  already 
moved  to  bon  one  class  of  flame  retardants.  This  might  be  on  opportunity  for  Son 
Francisco  to  support  our  senator’s  proposal  and  take  action  at  the  local  level. 

Ms.  Gordon  reported  that  she  is  o Son  Francisco  resident  who  was  able  to  lease  solar 
panels  for  her  home.  As  o result,  she  is  saving  $30  to  $50  per  month  on  her  electric  bill 
and  is  locked  into  on  electric  bill  rote  over  the  next  ten  years;  whereas,  the  rotes  for  PG&E 
electricity  ore  likely  to  rise.  In  addition,  she  received  o $500  credit  from  the  leasing 
company  who  is  also  insulating  areas  of  her  house  for  free.  Ms.  Gordon  suggested  that 
the  Department  of  the  Environment  promote  the  idea  of  solar  leasing  because  it  is  such  o 
good  way  to  increase  the  number  of  panels  on  residences  and  businesses  throughout  the 
city. 

15.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that 
ore  within  the  Commission’s  jurisdiction  and  ore  not  on  today’s  agendo.  There  was  no 
public  comment  at  this  time. 

16.  Adjournment.  The  Commission  on  the  Environment  Meeting  adjourned  at  7:00  p.m. 

The  next  meeting  of  the  Commission  on  the  Environment  is  scheduled  for  Tuesday,  July  26, 

201 1 , 5:00  p.m.  at  City  Hall,  Room  416. 

**  Copies  of  explanatory  documents  are  available  at  (I ) the  Commission’s  office,  1 1 Grove 
Street,  San  Francisco,  California  between  the  hours  of  9 o.m.  and  5 p.m.,  (2)  on  the 
Commission’s  meeting  website  at 

https://sites.qooale.eom/a/sfenvironment.orq/commission/environment-commission 

included  with  minutes  by  meeting  dote;  (3J  upon  request  to  the  Commission  Secretary,  at 
telephone  number  415-355-3709,  or  via  e-mail  at  Monica.Fish@sfaov.ora. 

Respectfully  submitted  by, 

Monica  Fish,  Commission  Secretary 
Tel:  (415)  355-3709,  Fox:  (415)  554-6393 


Approved: 
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*The  Tuesday,  May  24,  201 1 Commission  Meeting  was  rescheduled  from  5:00  p.m.  to  5:30 


COMMISSION  MEMBERS:  Commissioners  Matt  Tuchow  (President),  Ruth  Gravanis  (Vice- 
President),  Angelo  King,  Alan  Mok,  Rahul  Prakash,  Heather  Stephenson  and  Johanna  Wald 

ORDER  OF  BUSINESS 

Public  comment  will  be  taken  before  the  Commission  takes  action  on  any  item. 

1.  Call  to  Order  and  Roll  Call.  The  Commission  on  the  Environment  meeting  convened  at 
5:40  p.m.  Present:  Commissioners  Tuchow  (6:20),  Gravanis,  King  (5:50)  Mok,  Prakash, 
Stephenson  and  Wald.  Commissioner  Stephenson  introduced  herself  and  discussed  her 
professional  career  as  a Digital  Media  Consultant  communicating  sustainability  initiatives 
through  digital  media.  Commissioner  Stephenson  founded  a company  called  Ideal  Bite, 
which  sends  tips  and  information  to  550,000  subscribers  about  how  to  make  their  lives 
greener. 

Director  Nutter  introduced  Mr.  Adam  Stern,  Climate  Program  Manager,  who  will  be 
leading  the  Green  Building,  Renewable,  and  Climate  teams.  Mr.  Stern  introduced  himself 
and  discussed  his  background  in  environmental  work  with  the  Environmental  Defense 
Fund,  TerraPass,  and  E2.  He  looks  forward  to  leading  efforts  to  revitalize  San  Francisco’s 
carbon  fund,  updating  the  Climate  Action  Plan,  focusing  on  climate  adaptation  and 
working  with  the  Director  and  Commissioners. 

2.  Approval  of  Minutes  of  the  March  22,  201 1 Commission  on  the  Environment  Meeting. 

(Explanatory  Document:  March  22,  201 1 Draft  and  Approved  Minutes)  (Discussion  and 
Action)  Upon  Motion  by  Commissioner  Wald,  second  by  Commissioner  Mok,  the  March 

Department  of  the  Environment,  City  and  County  of  San  Francisco 
1 1 Grove  Street,  San  Francisco,  CA  94102 
Telephone: (415)  355-3700  • Fax:  (415)  554-6393 
Fimail:  environment(^sfgov.org  • www.sfenvironment.org 
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22,  201 1 Meeting  Minutes  were  approved  without  objection  (AYES:  Commissioners 
Grovonis,  Mok,  Stephenson  and  Wold;  Absent:  Commissioners  King,  Prokosh  and 
Tuchow). 

3.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that 
ore  within  the  Commission’s  jurisdiction  and  ore  not  on  today’s  agendo.  There  was  no 
public  comment  at  this  time. 

4.  Presentation  of  Mayoral  Certificate  of  Honor  and  Approval  of  Draft  Resolution  File  No. 

201 1 -03-COE  Commending  Debbie  Raphael,  Toxics  Reduction  Program  Manager  for  her 
service  to  the  Department  of  the  Environment  and  to  the  Commission  on  the  Environment. 

(Explanatory  Documents:  Mayoral  Certificate  of  Honor,  Draft  and  Final  Resolution  File  No. 
201 1-03-COE)  Speakers:  Melanie  Nutter,  Director  and  Commission  President  (Discussion 
and  Action) 

Commissioner  Gravanis  read  the  Draft  Resolution  and  Mayor’s  Proclamation  into  the 
record.  Commissioners  and  Director  Nutter  individually  commended  and  thanked  Ms. 
Raphael  for  her  service  to  the  Department  and  to  the  Commission  on  the  Environment 
and  wished  her  all  the  best  in  her  future  work  with  the  State  of  California.  Upon  Motion 
by  Commissioner  Wald,  second  by  Commissioner  Mok,  Draft  Resolution  File  No.  201 1-03- 
COE  was  approved  without  objection  (AYES:  Commissioners  King,  Gravanis,  Mok, 
Stephenson  and  Wald;  Absent:  Commissioners  Prakash  and  Tuchow). 

Public  Comment 

Ms.  Miriam  Gordon,  California  Director  of  Clean  Water  Action,  discussed  her  personal  and 
Clean  Water  Action’s  work  with  Ms.  Raphael  and  commended  her  creativity,  knowledge, 
and  ability  to  get  things  done.  She  stated  that  this  is  the  best  gubernatorial  appointment 
she  has  seen  in  her  30  years  working  in  the  environmental  field. 

Former  Commissioner  Rebecca  Evans  commended  Ms.  Raphael’s  work  for  the  City  in  the 
toxics  reduction  area  and  particularly  on  the  Integrated  Pest  Management  Program.  She 
wished  Ms.  Raphael  success  in  her  future  work  as  the  Director  of  Toxic  Substances  with  the 
State  of  California. 

Ms.  Deanna  Simon  commended  Ms.  Raphael  from  a staff  perspective  for  her  leadership 
and  inspirational  skills  and  for  encouraging  staff  to  develop  themselves  professionally  in 
order  to  take  San  Francisco  to  the  next  level  of  environmental  programs.  She  discussed 
Ms.  Raphael’s  influence  over  environmental  programs  across  the  country,  the  loss  for  the 
Department,  but  the  positive  contribution  she  will  make  working  for  the  state. 

Ms.  Raphael  discussed  the  successful  relationship  between  the  Commission  and  the 
Department  of  the  Environment  ("Department)  and  how  it  helped  her  accomplish  the 


Commission  on  the  Environment 

May  22,  201 1 Meeting  Approved  Minutes 

Page  3 


Department's  environmental  objectives  and  goals.  She  thanked  and  expressed  her 
appreciation  to  individual  Commissioners  and  Director  Nutter. 

5.  Review  and  Approval  of  the  Department  ot  the  Environments  201 1 -13  Strategic  Plan. 

(Continued  from  the  March  22,  201 1 Meeting)  Sponsor  and  Speaker:  Melanie  Nutter, 
Director  (Presentation  Time:  30  minutes)  (Explanatory  Document:  Draft  Strategic  Plan) 
(Discussion  and  Action) 

Director  Nutter  highlighted  changes  that  were  made  to  the  Draft  Strategic  Plan  from  the 
Draft  Plan  presented  to  the  Commission  on  March  22,  201 1 . She  explained  that  the  front 
section  is  the  Departmental  cover  page  that  lists  department-wide  priorities,  vision  and 
values  and  subsequent  pages  include  each  program  area’s  impact  opportunities  as  well 
as  specific  actions,  objectives  and  strategies  for  201 1 -2013.  As  a result  of  a request  made 
by  Commissioners  at  the  March  22  meeting,  department-wide  priorities  and  why  they  are 
priorities  have  been  highlighted  in  the  Draft  Strategic  Plan.  Priorities  include: 

• The  Community  Wide  Climate  Action  Plan. 

• The  Community  InSight  project. 

• Greening  the  economy  with  the  clean  tech  sector  on  job-training  programs 
ensuring  that  programs  not  only  protect  the  environment,  but  improve  the 
economy  and  create  green  jobs. 

• The  Department’s  role  in  ensuring  sustainability  at  the  America’s  Cup,  mitigating 
impacts,  and  ensuring  long-term  benefits  would  be  provided  to  the  city  from 
America’s  Cup  activities. 

• The  addition  of  sections  on  existing  program  priorities  and  the  need  to  focus  on 
funding  and  partnerships  that  are  critical  to  the  Department’s  work. 

• The  addition  of  a section  on  Biodiversity  for  2013  plans  and  beyond  and  possibly 
before  then  if  funding  is  secured.  This  calls  for  a focus  on  protecting  the  natural 
environment  beyond  trees,  which  is  the  focus  of  the  urban  forestry  program. 

Commissioner  King  stated  that  each  program  area  listed  in  the  Strategic  Plan  should 
contain  conclusions  and  analysis  on  the  potential  economic  impacts  and  benefits  for  the 
city  of  these  programs.  Director  Nutter  reported  that  the  section  called  “Department 
Wide  Priorities  and  Impact  Opportunities"  contains  a section  on  "Greening  the  Economy 
with  the  Cleantech  Sector  and  Job  Training”,  where  it  states  that: 

“Our  programs  need  to  deliver  on  multiple  promises  simultaneously.  Yes,  they  must  be 
good  for  the  environment;  but  in  order  to  have  community-wide  impact,  they  also 
have  to  address  the  economic  needs  of  individuals,  improve  the  local  economy,  and 
reverse  social  inequalities.  San  Francisco  Environment  is  more  deeply  engaging  in  the 
arena  of  green  jobs  and  green  economy  to  broaden  our  reach  on  integrated 
sustainability." 
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Director  Nutter  reported  that  this  Department  priority  is  contained  in  the  front  section 
because  the  Department  is  now  in  the  process  of  doing  an  inventory  for  each  program 
area  of  jobs  created  and  economic  impacts  of  certain  policies  and  programs.  Findings 
will  be  reported  on  at  the  Commission  Operations  Committee  meeting  in  July.  Director 
Nutter  stated  that  the  Department  is  also  involved  in  an  economic  forum  with  the  Office 
of  Economic  and  Workforce  Development  to  discuss  this  topic.  The  Department  is  a 
leader  in  bringing  together  a lot  of  the  different  parties  from  the  workforce  development 
field  from  government  and  business  to  discuss  where  the  green  economy  is  in  San 
Francisco  and  what  more  can  be  done  to  ensure  there  are  jobs  and  economic 
opportunities  based  on  sustainability  and  the  environment. 

Commissioner  King  explained  that  this  process  is  not  only  beneficial  to  jobs  and 
sustainability,  but  is  a better  way  to  do  things  in  the  future  because  it  has  the  potential  to 
free  up  resources  by  doing  things  differently.  He  is  looking  forward  to  seeing  that 
component  added  to  all  program  reports  over  the  next  year. 

Commissioner  Wald  thanked  Director  Nutter  and  all  members  of  the  staff  for  their 
willingness  to  come  before  the  Policy  Committee  to  present  their  section's  Draft  Strategic 
Plan  at  its  earliest  stages  of  creation.  It  provided  Committee  Members  a meaningful 
opportunity  to  help  shape  the  Plan,  and  she  suggested  institutionalizing  this  process  going 
forward.  She  thanked  Director  Nutter  for  her  openness  to  suggestions  in  order  to  improve 
the  Plan  and  for  recognizing  the  need  to  call  out  priorities.  The  best  Strategic  Plans  are 
living  documents  for  people  to  refer  to  and  use  as  a guide  and  focus  for  their  activities, 
but  can  also  be  adapted  and  changed  going  fonA'ord.  Commissioner  Wald  asked  that 
Director  Nutter  provide  a report  to  the  Commission  at  some  point  in  the  future  as  to  how 
the  Strategic  Plan  is  working  as  a living  document  that  provides  guidance  for  the 
Department’s  activities,  and  what  changes  could  be  made  going  forward.  She  also 
requested  that  a Table  of  Contents  be  added  and  that  pages  be  numbered. 

Commissioner  Gravanis  concurred  with  Commissioner  Wald’s  comments  about  the 
process.  She  suggested  that  future  Draft  Strategic  Plans  be  made  available  for  public 
review  at  least  72  hours  before  the  meeting.  Commissioner  Gravanis  stated  that  she  is 
pleased  that  a biological  diversity  section  has  been  added,  one  area  in  which  San 
Francisco  cannot  claim  to  be  an  international  leader,  and  is  looking  forward  to  working 
closely  with  staff  to  make  that  happen.  She  suggested  that  the  Climate  Adaptation  Plan 
address  that  our  own  indigenous  biological  resources  are  imperiled  by  climate  change 
and  the  invasion  of  exotic  species  in  particular. 

Commissioner  Gravanis  stated  that  there  are  things  that  can  be  changed  along  the  way 
because  this  is  a living  document.  She  suggested  that  the  Zero  Waste  program  section 
emphasizes  reduce  and  reuse.  The  City  is  doing  great  on  recycling  and  composting,  but 
better  labeling  of  compostables  is  needed,  and  more  information  should  be  included 
about  biodegradable  plastic.  There  should  be  a focus  on  reusable  products  and  on  the 
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reduction  of  overall  consumption  as  part  of  the  Zero  Waste  program  as  the  Plan  moves 
forward. 

Public  Comment 

Ms.  Rebecca  Evans,  Sierra  Club,  spoke  in  support  of  Director  Nutter's  addition  of 
biodiversity  to  the  Strategic  Plan,  which  was  further  expanded  on  by  Commissioner 
Gravanis.  She  stated  that  she  attended  a meeting  of  the  San  Francisco  League  of 
Conservation  Voters  where  a discussion  was  held  on  San  Francisco  making  biodiversity  a 
priority.  It  is  time  for  the  city  to  look  at  this  issue  and  embrace  it.  The  Golden  Gate 
National  Recreation  Area  has  more  than  1200  endangered  species,  more  than  any  other 
park  in  the  lower  forty-eight  and  we  are  on  the  Pacific  flyway.  There  are  a lot  of 
opportunities  to  work  together  to  combine  efforts  of  groups  such  as  Nature  in  the  City,  the 
Sierra  Club,  and  other  parks  organizations  to  try  to  make  San  Francisco  a greener  city  in 
this  regard. 

Ms.  Miriam  Gordon,  Clean  Water  Action,  spoke  to  the  Zero  Waste  component  of  the 
Strategic  Plan  and  expressed  her  organization’s  disappointment  that  the  Plan  replicates  a 
mistake  that  has  been  made  at  the  state  and  federal  level,  which  is  equating  diversion 
with  zero  waste.  She  stated  that  an  ambitious  goal  has  been  set  to  have  75%  diversion 
from  landfill,  which  does  not  necessarily  get  us  to  zero  waste  or  save  our  planetary 
resources  that  are  being  devoted  to  products  that  become  municipal  solid  waste.  She 
suggested  that  a revision  be  made  to  the  Zero  Waste  section  so  that  it  focuses  more  on 
source  reduction  as  the  number  one  in  the  hierarchy  of  waste  management,  as  has  been 
accepted  at  the  state  and  federal  level. 

Ms.  Gordon  stated  that  it  is  laudable  that  the  City  has  invested  so  much  and  is  doing  such 
a great  job  with  recycling.  However,  source  reduction  is  about  not  making  materials  that 
become  waste  to  begin  with.  There  have  been  missed  opportunities  at  the  local,  state, 
and  federal  levels  in  that  area  of  waste  prevention.  Thirty-percent  of  our  municipal  solid 
waste  is  food,  beverage,  and  product  packaging,  which  is  the  aspect  of  waste  that  is 
contributing  to  litter  in  our  streets  and  also  marine  ocean  litter.  A significant  savings  can 
be  achieved  in  greenhouse  gas  reductions,  energy  and  water  use  as  well  as  extraction  of 
natural  resources  by  source  reduction  of  packaging  waste.  Clean  Water  Action  has 
developed  model  ordinances  and  is  working  in  other  localities  across  the  bay  to  adopt  ' 
legislation  that  specifically  focuses  on  where  fhe  opportunities  are  to  promote  more 
reusable  packaging.  San  Francisco  has  achieved  a lot  with  bags,  but  there  should  also 
be  a focus  on  cups  and  containers.  She  stated  that  she  would  also  like  to  talk  about 
compostable  packaging  or  bio-plastics  to  reiterate  Commissioner  Gravanis’s  comments. 
Ms.  Gordon  stated  that  she  has  encouraged  the  Department  for  many  years  to  influence 
the  use  of  plant  products  in  packaging  because  they  have  extremely  high  environmental 
life  cycle  impacts. 
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Commissioner  Grovonis  moved  to  approve  the  Strategic  Plan  with  additional  language  in 
the  Zero  Waste  Section  to  state  that  we  will  actively  be  pursuing  the  topics  of  increased 
reuse,  source  reduction,  and  waste  prevention.  Director  Nutter  reported  that  the  intent 
was  to  reflect  Commissioner’s  concerns  and  public  comment,  which  is  to  amend  the  Zero 
Waste  Section,  second  sentence  hierarchy,  to  state  "waste  prevention  (source  reduction, 
recycling,  composting)."  She  stated  that  the  Department  Zero  Waste  team  is  now 
actively  discussing  the  Ordinances  that  were  mentioned  in  public  comment,  and 
additional  language  would  be  added  about  the  need  to  explore  more  thoroughly  the 
issue  of  compostable  plastics.  Commissioner  King  and  Wald  expressed  their  concern 
about  approving  a redlined  document  in  draft  form,  but  in  the  interest  of  time,  agreed 
that  the  Department  should  move  forward  wifh  the  Plan.  There  was  no  second  to  the 
Motion.  Commissioner  Gravanis  withdrew  her  motion. 

Commissioner  Wald  moved  to  approve  the  Strategic  Plan  with  amendments  as  discussed 
and  asked  the  Director  to  commit  to  an  update  to  the  Commission  at  a future  date. 
Commissioner  King  requested  an  amendment  to  the  motion  that  once  amendments  to 
the  Plan  have  been  made,  that  the  Final  Strategic  Plan  would  be  sent  to  Commissioners 
before  the  next  meeting.  Commissioner  Mok  seconded  the  Motion.  The  Strategic  Plan 
was  approved  with  amendments  discussed  throughout  the  meeting  (AYES: 

Commissioners  Tuchow,  Gravanis,  King,  Mok,  Stephenson  and  Wald;  Absent: 
Commissioner  Prakash). 

6.  Department  of  the  Environment  Fiscal  Year  201 1 -12  Budget  Update.  Sponsor:  Melanie 
Nutter,  Director:  Speaker:  Joseph  Salem,  Budget  Manager  (Explanatory  Document: 
Budget  and  Legislative  Analyst  Department  Budget  Recommendations)  (Informational 
Report  and  Discussion) 

Mr.  Salem  reported  that  the  Board  of  Supervisors  approved  the  Department  of  the 
Environment's  budget  at  the  Board  hearing  with  recommended  cuts  by  the  Budget 
Analyst  totaling  $263,903.00,  which  the  Department  has  accepted.  A majority  of  these 
cuts  ($200,000)  are  temporary  salaries  that  are  funding  the  EnvironmentNow  program  for 
next  fiscal  year.  However,  with  savings  that  will  be  made  in  the  next  fiscal  year,  this  will 
not  impact  the  overall  level  of  positions  in  this  program.  The  other  cuts  that  were 
recommended  and  agreed  to  were  $8000  in  travel  and  training,  $31,000  in  professional 
services,  and  a small  increase  in  attrition.  The  overall  reduction  was  1 .5  percent  of  the 
submitted  budget,  which  is  the  only  change  to  the  budget  that  was  approved  by  the 
Commission. 

Commissioner  Tuchow  discussed  the  importance  of  maintaining  funding  for  the 
EnvironmentNow  program  and  inquired  about  the  reasoning  for  this  cut.  Mr.  Salem 
reported  that  all  recommended  cuts  were  from  the  Impound  Account  project  character 
that  is  from  funding  dedicated  to  EnvironmentNow  for  next  fiscal  year.  The  cut  was 
received  the  date  of  the  hearing,  so  there  was  not  an  opportunity  to  justify  the  expense. 
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He  explained  that  Deputy  Director  Assmann  feels  that  the  program  can  be  maintained  at 
its  current  level  even  with  the  proposed  cuts. 

Commissioner  Wald  concurred  with  Commissioner  Tuchow’s  concern  about  the  cutting 
of  funds  for  this  program.  She  stated  that  the  EnvironmentNow  program  is  the  best  job 
training  program  in  this  city,  so  it  must  be  that  we  have  not  made  the  public,  the  Board 
and  Mayor  familiar  enough  with  the  accomplishments  of  this  program.  She  suggested 
that  a sub-group  of  the  Commission  work  with  the  Department  Director  to  identify  a plan 
to  publicize  the  accomplishments  of  this  program  and  obtain  third-party  validation  for  its 
uniqueness  and  its  accomplishments.  There  are  other  people  in  the  City  who  are  in  the 
job-training  business  who  know  what  a great  program  this  is  and  should  be  marshalling 
the  support  of  those  people  in  order  to  make  sure  this  doesn’t  happen  next  year,  and  on 
the  contrary,  that  people  will  celebrate  the  program  for  how  great  it  is. 

Commissioner  King  concurred  with  Commissioner  Wald’s  comments.  He  stated  that  we 
should  do  a better  job  marketing  some  of  the  incredible  programs  that  the  Department 
has.  It  is  the  only  program  that  took  stimulus  funding  and  is  still  active.  Every  major 
department  had  this  type  of  program,  and  none  of  those  people  still  have  jobs.  He 
applauded  the  Department’s  efforts  to  redirect  funding  to  keep  some  of  those  workers. 
Commissioner  King  thanked  Operations  Committee  Chair  Mok  for  chairing  a fantastic 
meeting  about  the  budget  and  for  Deputy  Director  Assmann’s  presentation.  He 
commended  the  Department’s  efforts  to  divert  funding  direcfed  to  outreach  consultants 
for  outreach  to  EnvironmentNow  staff.  He  offered  his  assistance  in  publicizing  the 
accomplishments  of  the  program. 

Commissioner  Tuchow  asked  if  Commissioner  Stephenson  could  assist  in  publicizing  this 
program  with  her  marketing  background.  Commissioner  Stephenson  concurred. 

7.  Commission  on  the  Environment’s  201 1 Annual  Retreat  Update.  Sponsor  and  Speaker: 
Melanie  Nutter,  Director  (Discussion) 

Director  Nutter  reported  that  the  Commission  Retreat  is  scheduled  for  Thursday,  June  9, 
201 1 from  10:00  a.m.  to  2:00  p.m.  The  agenda  focus  will  be  on  communications  and 
outreach  and  on  the  Community  InSight  project  that  the  Department  has  launched. 
There  will  be  a discussion  about  how  some  of  our  programs  receive  a lot  ot  air  time  while 
others  do  not.  The  Department  has  excellent  programs  tunctioning  and  achieving  its 
goals  on  environmental  protection  and  job  creation  that  are  not  in  the  public  sphere  at 
the  moment.  The  retreat  will  be  an  excellent  time  to  look  at  all  of  the  Department’s 
programs  and  communicating  those,  as  well  as  discussing  existing  partnerships,  channels, 
and  opportunities  and  ones  that  may  be  missing.  There  will  also  be  a section  to  discuss 
Commission  priorities  and  how  they  relate  to  the  Strategic  Plan,  and  if  there  are  other 
items  the  Commission  would  like  to  work  on  in  the  next  six  to  twelve  months. 
Commissioners  were  asked  for  their  feedback  on  agenda  topics. 


Commission  on  die  Environment 

Ma\  22,  201 1 Meeting  Appro\ed  Minutes 

Page  8 


Commissioner  Tuchow  stated  that  communications  is  an  interesting  topic  about  how  to 
publicize  all  of  the  terrific  programs  that  the  Department  is  promoting,  not  only  to  praise 
the  Department,  but  to  make  sure  that  citizens  of  San  Francisco  understand  why  these 
programs  are  important  and  why  our  budgets  should  be  retained.  It  is  also  important  for 
other  communities  to  understand  and  learn  from  us  in  order  to  have  a broader  impact. 
Commissioner  Tuchow  suggested  adding  a discussion  on  communications  metrics  and 
reporting,  e.g.,  what  sort  of  metrics  could  the  Department  use  in  order  to  measure  its 
success  and  how  is  that  conveyed. 

8.  Operations  Committee  Report.  (Information  and  Discussion) 

Chair’s  Report;  Highlights  of  the  April  7,  201 1 meeting  and  review  of  the  agenda  for  the 
July  20,  201 1 meeting  to  be  held  at  the  Department  of  the  Environment  Eco  Center,  1 1 
Grove  Street. 

Committee  Chair  Mok  reported  that  the  April  7^'^  meeting  discussions  included  a 
discussion  on  the  Fiscal  Year  201 1-12  Budget,  approval  of  the  Department’s  Solar 
Monitoring  Grant,  and  the  status  of  the  Department's  office  move  due  to  the  need  to 
expand  office  space. 

9.  Policy  Committee  Report.  (Information  and  Discussion) 

Chairs  Report:  Highlights  of  the  April  18  and  May  9,  201 1 meetings  and  review  of  the 
agenda  for  the  June  13,  201 1 meeting  to  be  held  at  City  Hall,  Room  421 . 

Policy  Committee  Chair  Wald  reported  that  the  April  18  meeting  included  discussions  on 
San  Francisco’s  Green  Finance  Program  and  planning  for  America’s  Cup  and  potential 
involvement  by  the  Policy  Committee  and  the  Commission.  The  May  9 meeting 
included  an  update  on  pharmaceutical  waste  initiatives,  which  Ms.  Raphael  was 
instrumental  in  working  on,  and  an  informative  discussion  on  the  San  Francisco  Home 
Improvement,  Green  Home  Assessment,  and  San  Francisco  Boilers  Incentive  Program, 
activities  that  were  undertaken  with  federal  stimulus  funding.  The  Policy  Committee  on 
June  13’*^  is  scheduled  to  hear  a presentation  of  an  America’s  Cup  Draft  Sustainability 
Report  by  Environmental  Science  Associates’  consultant.  A discussion  will  also  be  held 
on  the  ongoing  effort  to  develop  an  electronic  mailing  list  to  inform  people  of  meetings 
and  encourage  them  to  attend,  and  how  to  fold  this  list  into  the  work  of  the  Community 
InSight  project  in  order  to  avoid  duplication  of  efforts. 

Commissioner  King  suggested  that  the  Policy  Committee  evaluate  the  impact  of  the  bag 
initiative  because  people  are  not  bringing  their  bags  to  supermarkets.  He  stated  that 
plastic  bags  were  used  originally  because  they  are  sturdier  than  paper,  and  people  were 
opposed  to  cutting  down  trees  for  paper  bags.  Now,  there  is  more  use  of  paper  bags 
resulting  in  more  logging  of  trees.  Committee  Wald  suggested  that  this  topic  be  discussed 
possibly  at  the  July  1 1 Committee  meeting  and  asked  Director  Nutter  for  her  assistance  in 
evaluating  the  impacts  of  the  Ordinance.  Commissioner  King  inquired  whether 
Supervisor  Mirkarimi’s  office  prepared  an  evaluation  of  the  Ordinance.  Director  Nutter 
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reported  that  the  Supervisor’s  office  prepared  an  evaluation  on  expanding  the 
Ordinance,  which  is  currently  on  hold  and  awaiting  feedback  from  the  City  Attorney’s 
Office  about  a pending  state  case,  with  a decision  to  be  made  possibly  in  August  or 
September.  Commissioner  King  suggested  that  the  Department  provide  guidance  to  this 
issue  as  this  was  one  of  the  landmark  pieces  of  legislation  that  went  through  this 
Department  and  Commission. 

Commissioner  King  suggested  that  the  Policy  Committee  request  an  update  on 
Congestion  Management  Pricing  as  it  relates  to  the  traffic  calming  measure  proposed  for 
downtown.  He  stated  his  opposition  to  taxes  disguised  as  environmental  measures  that 
would  burden  the  public. 

10.  Commission  Secretary’s  Report.  (Explanatory  Document:  Commission  Secretary’s  Report) 
(Information  and  Discussion) 

Monica  Fish,  Commission  Secretary 

• Communications  and  Correspondence 

• Update  on  Pending  City  Legislation 

Commission  Secretary  Fish  provided  the  Commissioners  with  a written  report  listing  all 
communications  and  correspondence  received  and  pending  City  legislation  since  the 
March  22  Commission  meeting.  She  reported  on  her  (1)  work  adding  information  to  the 
new  centralized  database  for  City  Boards  and  Commissions.  Commissioners  received  a 
press  release  announcement  from  the  Mayor’s  Office  with  information  on  how  to  access 
the  database.  To  search  the  centralized  online  database  of  City  commissions  and 
boards,  go  to  www.sfaov.ora/commissionsdatabase  or  call  3-1-1  and  (2)  attendance  at  a 
training  session  on  how  to  add  Commission  and  Committee  meeting  audio  recordings  to 
the  meeting  website.  An  announcement  will  be  made  when  meeting  audio  recordings 
will  be  available  online. 

11.  Director’s  Report.  Updates  on  Department  of  the  Environment  administrative  and 
programmatic  operations  relating  to  Budget  Planning,  Strategic  Planning,  Clean 
Air/Transportation,  Climate,  Energy,  Public  Outreach  and  Education,  Environmental 
Justice,  Green  Building,  Zero  Waste,  Toxics  Reduction,  and  Urban  Forestry.  (Explanatory 
Document:  Director’s  Report)  (Information  and  Discussion) 

Director  Nutter  provided  a written  Director’s  Report  and  highlighted  the  following 
updates: 

• The  Board  of  Supervisors  passed  the  first  Yellow  Pages  opt-in  Ordinance  that  is  a ban 
on  blind  distribution  of  Yellow  Pages.  It  is  an  excellent  waste  reduction  measure,  the 
first  in  the  nation, 

• Supervisor  Avalos  introduced  an  amended  version  of  the  Cell  Phone  Right  to  Know 
Ordinance  that  required  cell  phone  retailers  to  post  cell  phone  Specific  Absorption 
Rate  (SAR)  levels  near  the  point  of  sale.  It  is  now  apparent  that  this  is  not  a good 
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scientific  metric  for  comparison  purposes,  so  it  has  been  token  out  of  fhe  Ordinance 
os  the  right-to-know  requirement.  The  requirement  is  now  that  cell  phone  retailers 
must  provide  a flyer  and  post  information  near  where  cell  phones  are  sold  about  the 
fact  that  cell  phones  do  emit  cell  phone  radiation  and  provide  information  to  the 
public  on  how  to  reduce  exposure.  The  Ordinance  is  on  a 30-day  hold  and  is  being 
sent  back  to  Committee. 

• Commended  Staff  Member  Clark  Hatchet  for  his  work  on  Earth  Day.  She  stated  that 
he  worked  miracles  turning  out  hundreds  of  volunteers  to  all  of  the  Earth  Day  events  in 
the  city  and  also  helped  launch  the  Community  InSight  project  at  the  Earth  Day 
events.  Volunteers  were  going  around  asking  people  about  what  their  sustainable 
vision  is  for  San  Francisco,  initiating  a lot  of  in-person  dialogue,  and  directing  people  to 
the  ldeas4SF  website  that  was  launched.  There  are  now  a few  hundred  votes  on  the 
website  for  the  different  ideas  of  how  San  Francisco  can  become  more  sustainable, 
healthy,  green,  and  cleaner.  It  was  a valiant  effort  with  staff  and  volunteers  that 
made  Earth  Day  outreach  a great  success. 

• America’s  Cup  Zero  Waste  team  prepared  a well  received  and  detailed  Draft  Waste 
Management  Plan.  The  consultant  that  is  working  on  the  overall  Sustainability  Plan 
worked  on  the  Waste  Plan,  which  is  now  a model  for  all  of  the  plans  for  the  America’s 
Cup  events  in  terms  of  detailed  analysis,  budget  and  timeline  for  how  to  handle  such 
a large  event. 

Commissioner  Gravanis  inquired  about  the  status  of  the  balloon  release  ordinance  that 
was  started  about  four  years  ago  and  is  now  being  resurrected.  Director  Nutter  stated 
that  she  is  working  on  this  topic  internally  and  suggested  a discussion  at  the  July  1 1 Policy 
Committee  meeting. 

12.  Announcements.  (Information  and  Discussion)  There  were  no  Commissioner 
announcements  made  at  this  time. 

13.  President’s  Announcements.  (Information  and  Discussion)  Commission  President  Tuchow 
asked  Commissioners  to  contact  him  at  least  two  weeks  before  each  Commission 
meeting  with  ideas  for  Commission  agenda  items.  He  reported  that  in  addition  to 
agenda  topics  that  are  referred  by  Committee,  he  would  like  to  hear  from  Commissioners 
on  any  suggested  agenda  topics. 

14.  New  Business/Future  Agenda  Items.  (Information,  Discussion  and  Possible  Action) 
Commissioner  Mok  requested  that  explanatory  documents  for  Commission  Retreat 
agenda  topics  be  provided  well  before  the  meeting  in  order  to  better  review  agenda 
topics.  Director  Nutter  reported  that  a presentation  on  the  Community  InSight  project 
that  was  presented  to  the  Policy  Committee  at  its  May  9 meeting  would  be  updated  and 
distributed  to  Commissioners.  She  stated  that  explanatory  documents  would  be  provided 
no  later  than  June  6'^^,  three  days  before  the  meeting. 
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Public  Comment:  Ms.  Miriam  Gordon,  Cleon  Water  Action,  expressed  disappointment 
that  Senator  Leno’s  Bill,  SB147,  Consumer  Choice  Fire  Safety  Act,  did  not  pass  the  Senate 
Business  Committee.  She  reported  that  this  bill  would  have  provided  consumers  with  a 
choice  whether  to  have  children’s  products  and  furniture  doused  with  or  coated  with 
flame  retardants.  Eight  senators  were  opposed  to  the  bill  that  would  have  given  all  of  us 
free  choice  whether  we  want  to  be  exposed  to  very  toxic  Polybrominated  Diphenyl 
Ethers  (PBDE)  flame  retardants  that  cause  many  health  problems.  The  documentation 
and  scientific  research  on  flame  retardants  is  so  extensive  that  California  has  already 
moved  to  ban  one  class  of  flame  refardants.  This  might  be  an  opportunity  tor  San 
Francisco  to  support  our  senator’s  proposal  and  take  action  at  the  local  level. 

Ms.  Gordon  reported  that  she  is  a San  Francisco  resident  who  was  able  to  lease  solar 
panels  for  her  home.  As  a result,  she  is  saving  $30  to  $50  per  month  on  her  electric  bill 
and  is  locked  into  an  electric  bill  rate  over  the  next  ten  years;  whereas,  the  rates  for  PG&E 
elecfricify  are  likely  to  rise.  In  addition,  she  received  a $500  credit  from  the  leasing 
company  who  is  also  insulating  areas  of  her  house  for  free.  Ms.  Gordon  suggested  that 
the  Department  of  the  Environment  promote  the  idea  of  solar  leasing  because  it  is  such  a 
good  way  to  increase  the  number  of  panels  on  residences  and  businesses  throughout  the 
city. 

15.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that 
are  within  the  Commission’s  jurisdiction  and  are  not  on  today’s  agenda.  There  was  no 
public  comment  at  this  time. 

16.  Adjournment.  The  Commission  on  the  Environment  Meeting  adjourned  at  7:00  p.m. 

The  next  meeting  of  the  Commission  on  the  Environment  is  scheduled  for  Tuesday,  July  26, 

201 1 , 5:00  p.m.  at  City  Hall,  Room  416. 

**  Copies  of  explanatory  documents  are  available  at  (I ) the  Commission’s  office,  1 1 Grove 
Sfreet  San  Francisco,  California  between  the  hours  of  9 a.m.  and  5 p.m.,  (2)  on  the 
Commission’s  meeting  website  at 

https://sites.qooqle.eom/a/sfenvironment.ora/commission/environment-commission 

included  with  minutes  by  meeting  date;  (3J  upon  request  to  the  Commission  Secretary,  at 
telephone  number  415-355-3709,  or  via  e-mail  at  Monica. Fi5h@5faov.ora. 

Respectfully  submifted  by, 

Monica  Fish,  Commission  Secretary 
Tel:  (415)  355-3709,  Fax:  (415)  554-6393 


Approved:  July  26,  2011 
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NOTICE  OF  SPECIAL  MEETING 
COMMISSION  ON  THE  ENVIRONMENT  RETREAT 
THURSDAY,  JUNE  9,  2011, 10:00  A.M.  - 2:00  P.M. 

LOCATION:  WAR  MEMORIAL 
401  VAN  NESS  AVENUE,  THIRD  FLOOR,  ROOM  308 
SAN  FRANCISCO,  CA  94102 


The  Commission  on  the  Environment  will  be  holding  a SPECIAL  MEETING 
RETREAT  on  THURSDAY,  JUNE  9,  2011  from  10:00  a.m.  - 2:00  p.m.  to 
discuss  Public  Communication  and  Engagement,  review  the  Commission’s 
Accomplishments,  and  Discuss  Policy  Goals  for  2011.  The  meeting  will  be  held  at 
the  War  Memorial,  401  Van  Ness  Avenue,  Third  Floor,  Room  308,  San  Francisco, 
CA  94102. 

The  Commission  Retreat  agenda  will  be  provided  at  least  72  hours  prior  to  the 
meeting.  Please  contact  the  Department  of  the  Environment  Commission 
Secretary,  Monica  Fish,  at  415-355-3709  or  by  email  Monica.Fish@sfeov.org  if 
you  would  like  to  be  placed  on  the  agenda  list.  An  agenda  may  also  be  accessed  on 

the  Commission  website  https://sites.google.eom/a/sfenvironment.ora/commission/environment-commission. 


Posted:  May  18,  2011 
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Department  of  the  Environment,  City  and  County  of  San  Francisco 
1 1 Grove  Street,  San  Francisco,  CA  94102 
Telephone:  (4 1 5)  355-3700  • Fax:  (4 1 5)  554-6393 
Email:  environment@sfgov.org  • www.sfenvironment.org 
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SF  Environment 

Our  home.  Our  city.  Our  planet. 


EDWIN  M.  LEE 
Mayor 

MELANIE  NUTTER 
Director 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
COMMISSION  ON  THE  ENVIRONMENT 

NOTICE  AND  AGENDA  OF  SPECIAL  COMMISSION  MEETING  RETREAT 
THURSDAY,  JUNE  9,  2011,  10:00  A.M.  - 2:00  P.M. 

WAR  MEMORIAL,  401  VAN  NESS  AVENUE,  THIRD  FLOOR,  ROOM  308 
SAN  FRANCISCO,  CA  94102 

COMMISSION  MEMBERS:  Commissioners  Matt  Tuchow  (President),  Ruth  Gravanis  (Vice- 
President),  Angelo  King,  Alan  Mok,  Rahul  Prakash,  Heather  Stephenson,  Johanna  Wald 

ORDER  OF  BUSINESS 

Public  comment  will  be  taken  before  the  Commission  takes  action  on  any  item. 


10:00  a.m.  Call  to  Order  and  Roll  Call. 

Public  Communication  and  Engagement  Presentation.  Speakers:  Melanie  Nutter, 
Director,  Mark  Westiund,  Public  Outreach  Manager,  Thea  Hillman,  Communications 
Manager,  Deanna  Simon,  Outreach  Specialist,  Pauli  Ojea,  Green  Jobs  Assistant 
Coordinator  (Informational  Presentation  and  Discussion) 

Public  Communication  and  Engagement  Input  and  Brainstorming  Session. 

(Discussion) 

Public  Communication  Metrics  and  Reporting.  (Discussion) 

Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission’s  jurisdiction  and  are  not  on  today’s  agenda. 

Luncheon  Break  06-i-iiPOI  J C 

Reconvene  Review  the  Commission’s  Accomplishments  and  Discuss  Policy  Goals  for  2011. 
12:30  p.m.  (Discussion) 
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Public  Comments;  Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission’s  jurisdiction  and  are  not  on  today’s  agenda. 

Adjournment. 

Copies  of  explanatory  documents  are  available  at  (1)  the  Commission’s  office,  11  Grove  Street,  San 
Francisco.  California  between  the  hours  of  9 a.m.  and  5 p.m.,  (2)  on  the  Commission’s  website 
https  /Zsites.  aooale.  com/a/sfenvironment.  ora/commission/environment-commission:(3)  upon  request  to  the 
Commission  Secretary,  at  telephone  number  415-355-3709,  or  via  e-mail  at  Monica. Fish(g).sfaov. ora  within 
three  business  days  of  a meeting.  If  any  materials  related  to  an  item  on  this  agenda  have  been  distributed  to 
the  Commission  after  distribution  of  the  agenda  packet,  those  materials  are  available  for  public  inspection  at 
the  Department  of  the  Environment,  1 1 Grove  Street,  San  Francisco,  CA  94102  during  normal  office  hours  or 
will  be  made  available  on  the  Commission’s  website 

https://sites. google  com/a/sfenvironment. orq/commission/environment-commission  as  attachments  to  the 
agenda  or  meeting  minutes. 


Important  Information 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s)  responsible  for 
the  ringing  or  use  of  a cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 

NOTE:  Persons  unable  to  attend  the  meeting  may  submit  to  the  Commission  on  the  Environment,  by  the  time  the 
proceedings  begin,  written  comments  regarding  the  agenda  items  above.  These  comments  will  be  made  a part  of  the 
official  public  record  and  shall  be  brought  to  the  attention  of  the  Commission  on  the  Environment  members.  Any  written 
comments  should  be  sent  to;  Commission  Secretary  of  the  Environment,  11  Grove  Street,  San  Francisco,  CA  94102  by 
5:00  p.m.  on  the  day  prior  to  the  hearing.  Comments  that  cannot  be  delivered  to  the  Commission  Secretary  by  that  time 
may  be  taken  directly  to  the  hearing  at  the  location  above.  When  bringing  handouts  to  meetings,  please  photocopy  on 
both  sides  of  the  paper  and  try  to  use  post-consumer  recycled  or  tree-free  paper.  Also,  please  bring  sufficient  copies  of 
handouts  for  the  Commission,  the  Commission  Secretary  and  the  public. 

Public  Comment 

At  this  time,  members  of  the  public  may  address  the  Commission  on  items  of  interest  that  are  within  the  subject  matter 
jurisdiction  of  the  Commission  but  are  not  on  today’s  agenda.  Public  comment  will  be  taken  following  each  agendized 
item.  Each  member  of  the  public  may  address  the  Commission  for  up  to  three  minutes,  unless  otherwise  announced  by 
the  President.  If  it  is  demonstrated  that  the  comments  by  the  public  will  exceed  15  minutes,  the  President  may  continue 
Public  Comment  to  another  time  during  the  meeting. 

The  Brown  Act  forbids  the  Commission  from  taking  action  or  discussing  any  item  or  issue  not  appearing  on  the  posted 
agenda  This  rule  applies  to  issues  raised  in  public  comment  as  well.  In  response  to  public  comment,  not  on  an 
agendized  item,  the  Commission  is  limited  to; 

1 . Briefly  responding  to  statements  made  or  questions  posed  by  members  of  the  public,  or 

2.  Request  staff  to  report  back  on  a matter  at  a subsequent  meeting,  or 

3.  Directing  staff  to  place  the  item  or  issue  on  a future  agenda  (Government  Code  Section  54954.2(a).) 

Disability  Access 

The  Commission  on  the  Environment  Retreat  will  be  held  at  the  War  Memorial,  401  Van  Ness,  Third  Floor,  in  the  Civic  Cente 
Area  The  meeting  room  is  wheelchair  accessible.  The  closest  accessible  BART  station  is  the  Civic  Center  Station  at  United 
Nations  Plaza  and  Market  Street.  Accessible  MUNI  lines  serving  this  location  are:  #71  Haight/Noriega  and  the  F Line  to 
Market  and  Van  Ness  and  the  Metro  Stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  information  about  MUNI 
accessible  services  call  (415)  923-6142.  There  is  accessible  curbside  parking  adjacent  to  City  Hall  on  Grove  Street  and  Van 
Ness  Avenue  and  in  the  vicinity  of  the  Veterans  Building  at  401  Van  Ness  Avenue  adjacent  to  Davies  Hall  and  the  War 
Memorial  Complex 
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In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals.  Individuals  with 
chemical  sensitivity  or  related  disabilities  should  call  the  Mayor’s  Office  on  Disability  at  (415)  554-6789  or  (415)  554-6799 
(TTY)  for  additional  information. 

The  following  services  are  available  on  request  48’  hours  prior  to  the  meeting;  except  for  Monday  meetings,  for  which  the 
deadline  shall  be  4:00  p.m.  of  the  last  business  day  of  the  preceding  week:  For  American  sign  language  interpreters  or  the 
use  of  a reader  during  a meeting,  a sound  enhancement  system,  and/or  alternative  formats  of  the  agenda  and  minutes, 
please  contact  Monica  Fish  at  (415)  355-3709  to  make  arrangements  for  the  accommodation.  Late  requests  will  be  honored, 
if  possible. 


Know  your  Rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils, 
and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures  that 
deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review.  For  more 
information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact  the  Sunshine 
Ordinance  Task  Force,  Sunshine  Task  Force  Administrator,  City  Flail,  Room  409,  One  Dr.  Carlton  B.  Goodlett  Place,  San 
Francisco,  CA  94102-4683  at  Phone  No.:  (415)  554-7724;  Fax  No.:  (415)  554-7854;  E-mail:  sotf@sfqov.org.  Copies  of 
the  Sunshine  Ordinance  can  be  obtained  from  the  Clerk  of  the  Sunshine  Task  Force,  the 
San  Francisco  Public  Library  and  on  the  City’s  website  at  www.sfqov.orq. 

Lobbyist  Registration  and  Reporting  Requirements 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action  may  be  required  by 
the  San  Francisco  Lobbyist  Ordinance  [SF  Campaign  & Governmental  Conduct  Code  §2.100,  et.  seq]  to  register  and 
report  lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission  at:  25 
Van  Ness  Avenue,  2'’''  Floor,  San  Francisco,  CA  941 02;  telephone  (41 5)  252-31 00,  fax  (415)  252-31 1 2,  web  site  at 
www.sfqov.orq/ethics. 

Posted:  June  1,2011 
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THURSDAY,  JUNE  9,  2011,  10:00  A.M. 
WAR  MEMORIAL,  401  VAN  NESS  AVENUE,  THIRD  FLOOR, 
SAN  FRANCISCO,  CA  94102 


ROOM  308:^^  FRANCISCO 
PUBLIC  LIBRARY 


COMMISSION  MEMBERS:  Commissioners  MottTuchow  (President),  Ruth  Gravanis  (Vice-President), 
Angelo  King,  Alan  Mok,  Rahul  Prakash,  Heather  Stephenson,  Johanna  Wald 


Call  to  Order  and  Roll  Call.  The  Commission  on  the  Environment  Retreat  convened  at  1 0: 1 5 a. m. 
Present:  Commissioners  Tuchow,  Gravanis,  King  (10:50),  and  Wald.  Excused:  Commissioners  Mok, 
Prakash  and  Stephenson. 

Public  Communication  and  Engagement  Presentation.  Speakers:  Melanie  Nutter,  Director,  Mark 
Westiund,  Public  Outreach  Manager,  Thea  Hillman,  Communications  Manager,  Deanna  Simon, 
Outreach  Specialist,  Friday  Apaliski,  Outreach  Coordinator,  Sushma  Bhatia,  Toxics  Reduction  Green 
‘ Business  Program  (Explanatory  Documents:  Community  InSight  Campaign  and  Outreach 
i Presentations,  Outreach  Tracking,  and  Online  Campaign  Tracking  Comparison)  (Informational 
1 Presentation  and  Discussion) 

Public  Communication  Metrics  and  Reporting.  (Discussion) 

Commission  President  Tuchow  welcomed  staff,  Commissioners,  and  members  of  the  public  to  the 
retreat.  He  announced  that  the  purpose  of  the  retreat  is  to  review  the  Department’s  activities  and 
initiatives  focused  on  the  topic  of  communications.  It  is  important  that  the  Department  of  the 
Environment  publicize  the  value  of  the  Department’s  work  and  communicate  effectively  with 
different  stakeholders  that  may  include  the  public,  City  government,  other  municipalities  and 
governments  at  the  state  and  county  level.  There  are  also  other  stakeholders  that  are  important  for 
the  Department  to  communicate  with.  The  retreat  today  will  discuss  several  of  the  initiatives  that  the 
Department  is  focused  on.  Another  aspect  of  communication  is  to  consider  what  is  being 
communicated  and  how  it  is  being  communicated.  A discussion  will  be  held  about  the  importance 
of  metrics  and  determining  key  performance  indicators.  How  should  the  Department  evaluate  its 
success  and  its  progress  towards  its  goals?  How  should  the  Department  report  to  not  only  City 
government,  but  to  people  in  general  about  those  metrics  or  key  performance  indicators? 
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Director  Nutter  announced  that  the  focus  of  the  discussion  today  is  to  present  to  staff  and 
Commissioners  case  studies  of  the  Department’s  successful  activities,  initiatives,  and  campaigns 
centered  on  outreach  and  communications.  There  will  be  a brainstorming  session  to  discuss  missed 
opportunities,  identify  audiences  that  are  not  currently  being  communicated  effectively,  and  discuss 
different  messages  that  could  be  used  on  certain  programs.  The  retreat  will  be  a working  session 
between  staff  and  the  Commission  to  identify  what  is  working  for  the  Department  as  it  relates  to 
communications  and  outreach,  and  what  else  could  be  accomplished  in  the  future.  The 
Department  has  so  many  great  programs  and  is  so  successful  in  doing  environmental  work.  We  want 
to  make  sure  that  the  Department’s  successes  and  programs  are  communicated  to  the  world  and 
inform  people  how  they  can  participate  in  Department  programs. 

Staff,  Commissioners,  and  members  of  the  public  introduced  themselves  and  staff  members 
described  the  program  areas  they  work  in. 

Community  Insight  Campaign.  (Explanatory  Document;  Community  InSight  Presentation)  Director 
Nutter  reported  that  the  Community  Insight  project  is  a Department-wide  campaign  that  was 
launched  on  Earth  Day.  The  first  goal  of  the  campaign  is  to  establish  meaningful  engaged  dialogue 
with  the  public  and  share  ways  for  them  to  participate  in  Department  programs.  The  Department 
does  a lot  of  outreach  and  communication,  but  there  is  not  always  an  opportunity  for  a two-way 
exchange  to  consider  what  the  public  is  thinking,  what  is  working  and  not  working  for  them.  A 
secondary  goal  is  to  outreach  cross-departmentally  about  the  Department’s  programs  and  goals. 
There  have  been  a number  of  benefits  achieved  from  the  Community  InSight  campaign  that  Ms. 
Hillman  will  elaborate  on  as  well  as  discuss  where  the  campaign  is  today  and  next  steps. 

Ms.  Hillman  reported  that  the  Community  Insight  project  is  a community  engagement  project  led  by 
the  Department  of  the  Environment  and  was  the  idea  of  Director  Nutter.  The  core  group  of  staff 
working  on  this  project  includes  the  Outreach  and  Volunteer  teams,  EnvironmentNow,  Ms.  Shawn 
Rosenmoss,  Mr.  Kevin  Drew,  Ms.  Alexa  Kielty,  and  Ms.  Calla  Ostrander.  Presentation  topics  include: 

• The  single  essential  message  for  this  project  is  "Share  Your  Ideas,  We’re  Listening!’’  The  three 
main  questions  that  are  being  asked  in  a variety  of  ways  and  at  different  venues  to  engage 
people  (Slide  2). 

• Tools  and  Distribution  Methods  to  reach  San  Franciscans  in  order  to  create  real  dialogue 
between  our  Department,  volunteers,  staff  and  people  being  talked  to  (Slide  3). 

• Participation  at  Earth  Day — video  conversations  and  ideas  for  communications  website 
ldeas4SF.org.  (Slide  4). 

• ldeas4SF.org:  Online  Discussion  Forum  for  dialogue  with  the  public.  Number  of  ideas  and 
votes  placed  on  website  to  date  (Slide  5). 

• Metrics  to  be  utilized  for  connecting  with  people  (Slide  6). 

• Working  our  Networks  - who  networks  are,  how  to  better  collaborate  with  them  and  with  each 
other  (Slide  7).  Commissioners,  staff,  and  Mr.  David  Pilpel,  member  of  the  public,  shared  their 
networks. 

• Chinatown  NGO,  Small  Business,  Mission,  Gardening,  Board  of  Supervisors,  Library,  CHP/Glide, 
Student  Group,  City  Employees,  and  Surfrider  Collaborations  and  staff  assigned  to 
collaborations  (Slides  8-  17). 


Commission  on  the  Environment 

June  9,  201 1 Special  Retreat  Meeting  Draft  Minutes 

Page  3 

• We  need  to  Network.  Commissioner  input  into  events  and  activities  to  partner  with  and 

discussion  of  Commissioners  as  conduit  for  sustainability  and  environmental  issues  that  mayoral 
candidates  are  hearing  from  the  public  (Slide  18). 

Mr.  Westiund  reported  that  the  Community  InSight  Campaign  allows  the  Department  to  share  ideas 
for  activities  outside  of  its  jurisdiction  with  other  City  departments.  For  example,  the  most  popular 
ideas  so  far  have  been  on  transportation.  It  enables  the  Department  to  go  to  the  Municipal 
Transportation  Authority  and  other  departments  to  engage  in  this  topic  and  discuss  how  to  respond. 

Commissioner  Tuchow  inquired  if  the  goal  of  sharing  networks  would  be  to  find  people  to 
communicate  about  the  Department’s  work  or  to  surface  ideas.  He  stated  that  there  will  be  different 
audiences  depending  on  what  the  goal  is.  Ms.  Hillman  reported  that  a lot  of  the  Department’s 
business  is  to  educate  people  about  what  the  Department  does,  and  how  they  can  take  part  in  our 
programs  in  as  creative  and  engaging  way  as  possible.  It  oftentimes  means  creating  venues  or 
going  to  venues  where  people  are  talking  and  creating  dialogue.  We  want  to  make  sure  that  we 
are  having  substantive  conversations  that  may  or  may  not  be  related  to  a typical  environmental 
issue.  The  goal  is  to  identify  how  to  connect  with  people  that  can  support  Department  programs. 
How  do  we  tap  into  people  that  don’t  necessarily  consider  themselves  as  environmentalists,  but  have 
something  to  gain  from  participating  in  our  Department? 

Commissioner  Tuchow  asked  if  the  key  elements  of  this  campaign  are  to  engage  people  who  are 
not  politically  active  and  are  not  environmentalists  or  to  generate  ideas  from  those  who  are  already 
sold  on  this  cause.  He  asked  what  approach  would  be  taken  to  reach  people  who  are  not  politically 
engaged  and  sell  the  value  of  these  ideas  to  them.  Director  Nutter  stated  that  one  of  the 
overarching  goals,  which  is  part  of  the  “Government  2.0”  movement,  is  about  engaging  with 
members  of  the  public  and  getting  government  to  listen.  It  is  less  about  a City  government  that  will 
tell  you  what  to  do  without  any  interaction  and  more  about  accessibility  to  government.  This 
approach  has  established  a positive  connection  that  has  been  seen  by  people  serving  the 
community.  The  response  has  been  “you  are  a City  agency  that  is  listening  to  us  and  will  be  creating 
City  programs  around  my  concern  and  my  neighborhood.” 

Director  Nutter  stated  that  the  second  overarching  goal  is  for  the  Department  to  create  dialogue 
and  play  a leadership  role  with  the  upcoming  new  administration  about  its  vision  for  San  Francisco's 
environment  and  sustainability.  The  third  overarching  goal  is  to  speak  with  people  who  consider 
themselves  as  environmentalists  and  identify  how  to  bring  in  new  voices,  new  organizations,  and  new 
entities  to  work  with  and  talk  about  sustainability  and  the  environment  possibly  through  a different 
lens.  Example:  there  is  a connection  between  disaster  preparedness,  adaptation  and  sustainability 
issues,  and  there  is  a constituency  of  folks  who  consider  disaster  preparedness  as  their  number  one 
concern.  We  can  connect  with  these  people  on  the  issues  of  sustainability  as  it  relates  to  disaster 
preparedness  and  broaden  our  network  of  people  who  are  working  on  sustainability.  These  are  the 
overarching  goals,  and  there  are  other  tangible  goals  and  benefits  that  will  result. 

Commissioner  Wald  stated  that  we  do  need  to  reach  out  and  connect  to  people  who  we  are  not 
now  connecting  to,  and  it  is  important  that  the  residents  of  San  Francisco  understand  what  we  are 
doing  and  how  we  can  help  them.  She  spoke  in  support  of  the  program  overall,  but  stated  that  it  is 
too  general,  that  it  has  to  be  to  some  end.  For  example  in  her  work,  it  would  be  to  change  public 
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policy  on  a given  issue.  She  realizes  that  might  not  be  appropriate  here,  but  it  is  not  enough  to  say 
that  we  want  people  to  believe  that  the  city  of  San  Francisco  government  is  listening  to  us.  It  has  to 
be  listening  to  us  about  what,  about  how?  What  does  listening  to  us  mean?  Are  we  really  going  to 
create  programs  based  on  what  people  tell  us?  How  many?  What  kind  of  programs?  What  kind  of 
process?  To  what  end  is  all  of  this  effort? 

Director  Nutter  explained  that  the  outcome  from  other  cities  that  have  participated  in  similar 
programs  has  been  to  create  a document  delivered  to  the  administration  that  reports  on  the  public’s 
views  of  sustainability  policies  and  programs.  The  outcome  for  the  Department  could  be  to  update 
the  1996  Sustainability  Plan,  create  a document  on  the  public's  views  of  policies  and  programs,  and 
consider  delivering  an  update  on  San  Francisco’s  sustainability  vision  and  constituent  views  to  the 
new  administration  that  could  lead  to  new  policies  and  programs.  A decision  has  not  been  made  to 
say  what  is  being  committed  to  because  the  outcome  is  not  known  at  this  point.  Commissioner 
Wald  inquired  how  it  is  possible  to  design  something  without  thinking  about  what  the  outcome  is 
going  to  be  because  it  may  not  produce  the  outcome  that  you  want.  Director  Nutter  stated  that  this 
is  being  considered  and  is  part  of  the  discussion  today. 

Commissioner  Gravanis  discussed  the  importance  of  monitoring  the  ldeas4SF  website  for  quality 
assurance.  She  asked  if  the  Department  would  respond  to  the  less  informed  ideas  that  go  up  on  the 
website  in  a way  to  raise  people’s  level  of  awareness  before  a bad  idea  starts  to  get  a lot  of 
attention.  She  expressed  her  concern  that  this  type  of  information  would  get  perpetuated  instead  of 
it  being  an  opportunity  to  educate  people.  She  asked  if  the  Department  would  pursue  ideas  that 
may  be  popular  but  not  good  ideas. 

Ms.  Apaliski  reported  that  the  website  is  in  its  pilot  stage  and  has  been  upgraded  and  changed 
several  times  over  the  past  six  months  in  order  for  it  to  work  at  its  best  capacity.  Part  of  that  upgrade 
has  been  to  discuss  how  to  implement  a response  plan.  This  site  allows  for  an  official  response  to  be 
issued  as  an  administrator  so  it  is  officially  from  the  Department.  Responses  have  currently  been  sent 
to  some  of  the  more  popular  ideas.  Every  week  ideas  are  reviewed,  and  the  Outreach  team 
reaches  out  to  program  staff  about  ideas  they  can  respond  to.  There  is  an  opportunity  to 
acknowledge  good  ideas  and  respond  with  what  the  current  status  is.  There  will  be  categories  of 
ideas  that  are  completed,  ideas  that  are  planned,  and  in  process.  Anybody  who  has  interaction 
with  a particular  idea  will  be  e-mailed  a response  so  that  they  don’t  have  to  come  back  to  the  site  to 
check  the  status.  We  want  to  make  sure  we  are  responding  with  a complete  answer  and  responding 
with  something  meaningful. 

Commissioner  Gravanis  suggested  that  more  thought  be  put  into  a response  before  it  is  sent  out.  She 
urged  moderating  the  website  more  in  order  to  ensure  that  messages  that  are  counter-productive  to 
the  mission  of  the  Department  to  make  San  Francisco’s  environment  better  be  taken  down,  that 
spelling  errors  be  corrected,  and  responses  that  may  make  someone  feel  foolish  in  a public  venue 
not  be  issued.  She  stated  that  she  also  shares  Commissioner  Wald’s  concerns  about  establishing 
ultimate  goals. 

Commissioner  King  stated  that  he  dislikes  a world  where  everything  has  to  be  perfect.  People  should 
have  the  freedom  to  share  their  views  in  person  and  in  this  type  of  venue.  There  should  be  a place 
where  this  type  of  information  can  be  discerned  and  responded  to. 
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Commissioner  Wald  stated  that  it  is  important  to  establish  and  communicate  the  rules  of  the 
operation  to  the  public  in  order  to  manage  expectations.  The  public  should  be  told  if  the  site  will  not 
be  moderated  or  responded  to  if  that  is  the  case.  Ms.  Apaliski  stated  that  when  we  say  we  are 
listening,  it  doesn’t  suggest  we  have  an  answer  right  away.  The  right  balance  has  to  be  struck. 
Commissioner  Wald  stated  that  people  should  be  informed  about  when  they  could  expect  a 
response  so  they  are  not  angry  with  the  Department  if  they  don’t  hear  back  right  away.  Ms.  Hillman 
stated  that  she  shares  these  concerns,  but  does  not  want  to  promise  things  that  can’t  be  delivered 
because  it  would  reinforce  a negative  perception  of  a City  department  creating  expectations  that 
cannot  be  met.  The  objective  is  to  invite  people  into  a discussion  forum  to  interact,  and  the 
Department  will  interact  when  it  can.  We  found  overall  with  this  project  that  one  of  the  goals  is  for 
staff  and  volunteers  to  have  in-depth  meaningful  conversations  at  events  and  meetings  where  real 
ideas  are  being  exchanged.  Confidence  is  being  built  in  our  Department,  in  our  programs,  and  in 
the  City  as  an  entity  that  cares  about  people.  It  is  hoped  that  process  will  lead  to  an  end. 

Director  Nutter  stated  that  an  action  item  resulting  from  the  discussion  today  would  be  to  determine 
how  to  communicate  expectations.  Consideration  has  been  given  to  sending  an  auto  reply  to  each 
person  that  posts  an  idea  to  state  what  action  will  be  taken.  We  have  been  trying  to  strike  a balance 
about  not  over-promising,  over-committing,  and  managing  expectations.  The  site  does  not  say  what 
the  end  product  will  be  because  we  want  to  think  that  through.  Commission  input  about  managing 
expectations  is  helpful  and  will  be  discussed  at  future  Community  InSight  meetings. 

Ms.  Hillman  discussed  the  plan  to  issue  an  open  letter  in  the  fall  to  all  mayoral  candidates  asking 
them  to  post  ideas  on  the  ldeas4SF  site  and/or  respond  to  people’s  ideas,  vote  on  them,  and  take 
part  in  this  conversation.  From  those  ideas,  a report  would  be  posted  back  to  the  public  on  all  of  the 
ideas  collected,  what  responses  from  mayoral  candidates  tell  us,  and  what  we  want  to  tell  our  next 
mayor. 

Commissioner  Tuchow  stated  that  a City  entity  should  not  be  endorsing  the  views  of  any  particular 
political  candidate.  The  City  Attorney  should  be  consulted  about  hosting  a forum  for  candidates 
and  whether  that  would  be  viewed  as  a neutral  position  or  not.  There  may  be  an  issue  with  posting 
some  candidate’s  views  and  not  others. 

Commissioner  King  stated  that  it  would  not  be  appropriate  for  a City  department  to  host  this  type  of 
forum.  It  should  be  in  the  purview  of  outside  environmental  agencies  to  do,  not  a City  department.  A 
discussion  can  be  held  internally  about  issues  that  the  Department  supports.  The  Department  could 
issue  a statement  saying  what  may  be  important  for  the  next  mayor  to  consider,  but  asking  for 
feedback  on  the  viewpoints  of  mayoral  candidates  is  inappropriate. 

Public  Comment;  Mr.  Pilpel  suggested  referring  the  public  to  existing  reports  and  communication 
vehicles  that  may  help  answer  their  inquiries,  e.g.,  the  Annual  Report.  He  urged  the  Department  to 
direct  comments  made  about  other  department  activities  to  those  departments.  Since  the  outreach 
effort  is  using  Impound  Fund  money,  it  should  be  more  focused  on  zero  waste  and  toxics  reduction 
with  other  issues  as  time  permits.  The  campaign  should  not  be  a try  to  fix  everything  project. 

Ms.  Hillman  asked  for  feedback  about  what  type  of  events  the  Department  could  be  hosting  in  order 
to  connect  to  people  that  do  not  consider  themselves  as  environmentalists  and  may  not  know  about 
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the  Department.  She  discussed  the  possibility  of  hosting  a potiuck  at  a particular  location,  offering 
an  incentive,  and  holding  discussions  about  an  environmental  issue.  Commissioner  King  spoke  in 
support  of  this  type  of  activity  and  messaging. 

Mr.  Westiund  stated  that  the  Outreach  team  employs  a combination  of  public  relations,  community- 
based  social  marketing,  traditional  and  guerilla  advertising,  and  grassroots  outreach  to  advance 
Departmental  goals.  The  Outreach  team  works  in  partnership  with  community  groups,  the  recycling 
company  Recology,  as  well  as  other  City  departments  and  regional  agencies  to  ensure  our  diverse 
communities  are  aware  of  and  participating  in  the  Department’s  programs.  The  team  works  closely 
with  EnvironmentNow  and  that  team’s  outreach  workers,  and  with  volunteer/intern  coordinators. 
Today’s  presentation  will  provide  a snapshot  of  the  exemplary  campaigns  that  are  worked  on, 
audiences  we  talk  to,  what  communities  we  are  reaching,  what  methods  we’re  using,  how  we’re 
measuring  what  we  do,  and  what  the  results  are.  It  is  not  inclusive  of  all  projects,  but  selected  to 
provide  an  idea  of  the  breadth  of  audiences,  methods,  and  measurement  types. 

Commercial  and  Residential  Zero  Waste,  EnvironmentNow!  Outreach  Program.  (Outreach 
Presentation)  Ms.  Simon  presented  on  the  Commercial  and  Residential  Zero  Waste,  EnvironmentNow! 
Outreach  Programs’  achievements,  outcomes,  and  challenges.  On  the  commercial  program,  she 
discussed  the  objective  and  methodology  to  support  San  Francisco  businesses  to  be  in  compliance 
with  the  Mandatory  Recycling  and  Composting  Ordinance.  Targets  are  San  Francisco  businesses 
that  do  not  compost  or  recycle  and  restaurants  that  do  not  compost  but  do  recycle.  The  team 
partners  closely  with  Recology  who  provides  a list  of  resistant  customers  that  are  worked  with.  Ms. 
Simon  discussed  communities/ethnicities  reached;  neighborhoods/districts  served,  material  costs, 
metrics  of  how  many  businesses  are  compliant,  results  to  date,  successes  and  challenges  (Slide  2). 

Ms.  Simon  reported  that  the  objective  and  methodology  for  the  Residential  Zero  Waste 
EnvironmentNow!  Program  is  outreach  to  residents  to  introduce  the  use  of  the  green  bin  for 
composting,  increase  the  use  of  the  blue  bin,  and  address  plastic  bag  contamination  in  both  bins. 
She  discussed  program  partners,  communities/ethnicities  reached/neighborhood/districts  served, 
material  costs,  metrics,  and  results  by  districts  served  (Slide  3). 

Commissioner  Tuchow  inquired  about  which  pool  was  targeted,  how  effective  the  team  has  been  in 
reaching  that  pool,  and  what  approach  was  used.  What  were  the  successes  and  challenges?  Ms. 
Simon  stated  that  the  first  pool  was  to  target  all  businesses  in  the  Bayview  neighborhood  without 
recycling  and  composting  service.  Now  there  is  a focus  on  restaurants  that  have  recycling  but  not 
composting.  The  restaurants  are  on  board,  are  interested  in  the  program,  but  do  not  know  what  the 
benefits  are  to  them.  Commissioner  Tuchow  stated  that  it  sounds  like  a great  program  that  is 
achieving  success  in  converting  businesses  to- composting  that  have  not  done  so  before.  Could  the 
program  be  achieving  more  with  more  people?  Ms.  Simon  stated  that  they  would  like  to  increase 
the  scale  of  the  program,  but  there  are  not  enough  people  to  do  so.  It  would  achieve  more  with 
more  people  assigned  to  the  program. 

Commissioner  Wald  inquired  about  the  overall  goal  of  the  program.  Example,  if  there  are  a hundred 
businesses  in  the  Bayview  neighborhood  that  were  not  doing  trash  pickup,  and  there  are  two  people 
assigned  to  reach  75%  of  those  businesses  by  a certain  period  of  time.  In  order  to  determine  how 
successful  the  program  is,  you  could  ask,  did  you  reach  that  many  people?  The  context  would  help 
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show  people  exactly  how  successful  this  program  is  given  the  limited  resources  that  you  have  and  will 
help  build  support  for  expanding  it. 

Ms.  Simon  reported  that  five  people  have  visited  approximately  250  businesses  in  the  Bayview 
neighborhood  that  were  on  the  list  of  businesses  that  did  not  have  this  service,  most  of  which  are  now 
compliant.  Some  had  follow-up  visits  and  had  to  enter  the  enforcement  process.  The  goal  was 
reached  and  then  another  area  was  targeted.  There  are  200  restaurants  that  the  team  will  be  visiting 
that  have  been  identified  as  those  in  a certain  area  that  have  language  needs  and  don’t  have 
composting.  We  are  about  2/5  of  the  way  through  the  process.  These  businesses  are  visited 
anywhere  from  2-4  times  to  make  sure  they  are  doing  it  right,  staff  are  trained,  and  then  there  is  a 
follow-up  visit.  The  goal  is  compliant  businesses.  Director  Nutter  explained  that  we  have  one  goal 
which  is  the  outreach  goal  to  visit  all  of  the  businesses  and  a programmatic  goal  to  convert  all  of 
them.  If  there  are  250  businesses  to  convert,  and  if  our  goal  is  to  convert  25%,  50%,  75%,  100%,  where 
are  we  in  reaching  our  goal? 

Commissioner  Tuchow  asked  how  many  EnvironmentNow  staff  would  be  required  to  expand  the 
program  to  scale.  Ms.  Simon  suggested  expanding  the  number  of  staff  to  10-12  people  that  could 
move  through  the  city  quickly. 

Public  Comment:  Mr.  Pilpel  suggested  working  in  coordination  with  the  Public  Utilities  Commission 
who  is  working  with  restaurants  on  implementing  its  Fats  Oil  and  Grease  Ordinance.  Ms.  Simon 
explained  that  staff  is  coordinating  between  its  own  programs,  but  not  yet  working  with  a range  of 
other  City  departments  on  this  effort. 

Commissioner  Tuchow  inquired  what  metrics  drive  the  residential  program  and  would  lead  to 
assumptions  about  achieving  our  goal  of  zero  waste.  In  addition  to  interaction  with  people,  what  are 
some  of  the  bigger  goals?  Mr.  Robert  Haley,  Zero  Waste  Program  Manager,  explained  that  there  is 
more  potential  for  diversion  from  the  commercial  sector.  Overall  approximately  two-thirds  of 
generation  and  potential  diversion  is  commercial. 

Commissioner  Wald  inquired,  given  that  so  much  diversion  is  from  the  commercial  sector,  if  it  would 
make  sense  to  take  some  of  the  resources  away  from  residential  and  apply  it  to  commercial  and 
then  when  more  savings  are  achieved,  put  it  back  to  residential.  Mr.  Haley  explained  that  the  Zero 
Waste  program  staff  and  Recology  are  focused  on  and  suited  to  do  large  commercial  work  and 
EnvironmentNow  staff  can  assist  with  residential  and  some  small  businesses.  Commissioner  Tuchow 
stated  that  the  program  is  doing  good  work  but  doubts  that  people  in  the  city  know  what  we  are 
doing  and  its  value.  Is  there  a way  to  communicate  in  a focused  manner  what  our  goal  is,  how  the 
Department’s  efforts  are  helping  this  goal,  and  how  personal  behavior  effects  how  goals  can  be 
reached? 

Commissioner  King  stated  that  it  is  important  to  make  the  economical  argument  that  not  only  is  this 
good  for  the  planet,  but  it  will  save  people  money  to  engage  in  these  types  of  behaviors.  The 
messages  should  not  be  punitive  and  should  be  communicated  so  that  people  believe  it  is  in  their 
best  interest  to  partake  in  these  programs. 
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Commissioner  Grovonis  stated  that  there  is  a clear  nexus  between  these  two  programs,  our  activities, 
immediate  objectives,  long-term  environmental  goals  and  the  funding  source,  which  is  the  Impound 
Account.  Members  of  the  public  have  challenged  how  Impound  Account  funds  have  been  used  in 
the  past.  The  information  to  justify  how  that  money  is  spent  is  included  here  and  should  be  publicized 
sooner  than  later.  There  is  an  additional  benefit  from  the  residential  program  in  that  once  people 
learn  to  recycle  on  their  own,  they  carry  that  knowledge  with  them  to  the  public,  events  they  attend, 
and  education  on  this  activity  multiplies. 

Residential  Energy  Efficiency  Home  Improvement  Performance  Program  (SFHIP)  Campaign. 

(Outreach  Presentation)  Ms.  Apaliski  reported  that  the  objective  of  the  campaign  is  to  reduce  the 
City's  carbon  footprint  in  residential  housing  which  accounts  for  22%  of  the  city’s  carbon  footprint. 

The  Objective  is  to  create  a market  for  home  performance  (demand)  in  order  to  increase  home 
value  from  energy  efficiency,  improve  health  and  comfort,  and  build  awareness  of  the  concept  of 
how  to  make  home  performance  more  energy-efficient.  She  discussed  program  objectives  to  train 
and  increase  the  contractor  work  force,  the  goal  to  upgrade  300-400  homes  by  June  of  next  year, 
and  rebates  offered  based  on  energy  savings.  She  reported  that  the  target  audience  includes 
homeowners  of  single  family  or  2-4  unit  buildings.  A discussion  was  held  on  audience  segments, 
outreach  to  increase  participation  in  the  program,  and  program  metrics.  (Outreach  Presentation 
Slides  4-5.) 

Residential  Toxics  Reduction  Shade  Tree  Mechanics  Program.  (Outreach  Presentation)  Ms.  Hillman  on 
behalf  of  the  Residential  Toxics  Reduction  program  presented  on  the  Shade  Tree  Mechanics 
program  objectives  to  target  Shade  Tree  Mechanics  (STM)  and  Do  It  Yourselfers  to  increase 
automotive  oil  and  filter  recycling.  Shade  tree  mechanics  are  mechanics  that  do  automotive  work 
for  family,  friends,  neighbors,  and  others  without  a permit  or  shop  and  work  in  their  homes  or  sidewalks 
to  change  oil.  They  store  large  amounts  in  their  homes  and  often  dispose  of  it  improperly.  She 
discussed  outreach  methods  and  partners,  communities/ethnicities  that  are  reached,  their  fears, 
incentives,  costs,  barriers,  successes,  metrics,  and  challenges  to  establishing  metrics  for  this  type  of 
program.  Ms.  Knowles  discussed  the  importance  of  relationship-building,  the  social  walk-through 
technique  that  is  used  to  reach  STM’s,  and  provided  additional  information  on  the  program.  She 
recognized  EnvironmentNow!,  program  staff,  and  partners  that  have  been  instrumental  to  the 
success  of  the  program  (Slides  6-8). 

Commissioner  Tuchow  asked  if  the  conversations  held  with  mechanics  can  provide  a sense  of 
metrics.  Ms.  Knowles  stated  that  because  the  metrics  rely  on  self-reporting,  the  numbers  are  not 
exact.  Ms.  Hillman  stated  that  metrics  appear  to  be  reasonable  and  not  inflated  and  can  be 
translated  into  gallons  and  quarts.  Commissioner  Wald  inquired  if  the  San  Francisco  Public  Utilities 
Commission  (SFPUC)  tests  for  these  products  in  the  water  before  it  is  treated  and  could  possibly  shed 
light  on  what  is  coming  down  the  drain.  Ms.  Knowles  stated  that  would  be  a good  question  to 
engage  in  dialogue  with  the  SFPUC  about.  Mr.  Schwartz,  Department  staff,  suggested  that 
conversations  be  held  with  mechanics  about  acquiring  permits. 

Commercial  Toxics  Reduction  Program — Greening  the  Dry  Cleaning  Business.  (Outreach 
Presentation)  Mr.  Westiund  reported  that  the  Bay  Area  Air  District  and  state  regulations  mandated 
that  dry  cleaners  move  from  perchloroethylene,  a toxic  chemical  for  dry  cleaning  to  another  less 
polluting  technology,  e.g.,  hydrocarbon  based  or  wet  cleaning.  There  was  a cultural  interest  to  stay 
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with  the  hydrocarbon  base  because  it  was  the  closest  chemical  they  were  used  to  using.  The 
Department  was  asked  to  start  an  advertising  campaign  targeting  the  public  to  influence  people  to 
complain  about  the  product  to  their  dry  cleaners  and  to  ask  them  to  switch  to  wet  cleaning.  The 
Outreach  team  suggested  targeting  dry  cleaners  instead  of  the  general  public  and  worked  with  an 
outreach  firm  fo  visit  those  dry  cleaners  that  were  in  the  process  of  making  that  decision. 

Ms.  Bhatia  discussed  her  work  with  the  outreach  team  to  achieve  the  goal  of  converting  dry  cleaners 
to  wet  cleaning.  She  discussed  outreach  methods,  program  staff  approach  wifh  businesses,  training 
provided  to  businesses,  communities/ethnicities  reached,  rebate  incentives,  costs,  successes, 
challenges,  and  metrics.  Ms.  Bhatia  reported  that  there  are  about  300  cleaners  in  San  Francisco,  120 
of  which  are  dry  cleaning  shops  that  have  dry  cleaning  machines  that  use  toxic  solvents  on  site.  It 
was  explained  that  every  dry  cleaning  solvent  has  a different  impact  on  the  health  and  environment 
and  referred  to  a chart  that  discusses  comparison  of  hazards,  regulatory  concerns,  and  costs  for 
alternative  dry  cleaning  technology  (Slide  10).  (Presentation  Slides  9-13) 

Ms.  Hillman  reported  that  Department  programs  reach  other  communities  and  neighborhoods  and 
include  federal  housing  projects,  the  recent  immigrant  community,  and  lower  income  apartment 
dwellers  and  home  owners.  She  distributed  two  metrics  documents,  one  of  which  is  program-wide 
mefrics  and  the  other  an  on-line  advertising  campaign  document  that  is  used  to  build  capacity 
amongst  the  team. 

Commissioner  Tuchow  inquired  about  the  overarching  goals  of  the  Toxics  Reduction  Shade  Tree 
Mechanics  and  Greening  the  Dry  Cleaning  Business  programs  and  how  these  programs  fit  into  the 
Department’s  overall  goals.  For  example,  the  overarching  goal  of  the  Zero  Waste  program  is  zero 
waste.  Ms.  Bhatia  and  Ms.  Knowles  provided  information  on  this  inquiry.  Deputy  Director  Assmann 
explained  that  the  overarching  goal  of  the  Toxics  Reduction  program  is  human  health. 

Public  Communication  and  Engagement  Input  and  Brainstorming  Session.  (Discussion) 

Commissioner  Tuchow  stated  that  there  should  be  a communications  focus  in  each  program  area,  a 
clear  target  audience,  the  ability  to  convey  a message  to  the  audience,  and  to  receive  input  from 
the  audience.  The  programming  discussions  today  focused  on  specific  industries  and  the  Community 
Insight  campaign.  The  idea  is  that  there  needs  to  be  a dialogue,  an  understanding,  and  a vehicle  for 
the  public  to  communicate  with  the  Department,  and  that  Community  InSight  can  be  incorporated 
into  each  Department  program  area.  They  go  hand  in  hand.  He  asked  about  the  connectivity  of  the 
campaign  to  all  Department  programs.  Director  Nutter  stated  that  the  campaign  is  a good  way  to 
connect  all  programs.  She  stated  that  she  communicates  the  Department’s  mission  to  protect  the 
urban  environment,  promote  social  equity,  and  build  the  green  economy  in  her  discussions  about  the 
Department’s  unifying  goals  before  discussing  programmatic  goals.  Deputy  Director  Assmann  stated 
that  the  Department’s  overarching  program  goals  all  have  a climate  change  element  with  the 
exception  of  toxics  reduction  which  is  human  health  related.  Our  challenge  is  to  quantify  and  set  up 
steps  in  each  area  that  fits  into  those  two  umbrellas. 

Budgeting  for  the  Community  Insight  Project.  Deputy  Director  Assmann  reported  that  expenditures 
for  work  in  this  area  are  allocated  proportionately  within  each  area  depending  on  work  performed 
and  revenue  received.  Mr.  Westiund  reported  that  the  campaign  is  generally  inexpensive  because 
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of  a City-based  website  contribution  and  volunteer  time  at  events.  Director  Nutter  reported  that 
since  there  is  staff  participation  from  each  program,  funding  is  sourced  from  each  program  area. 

Staff  Discussions.  Staff  and  Commissioners  presented  their  ideas  about  key  elements  surrounding 
messaging.  Topics  included  conveying  a sense  of  urgency  about  Department  programs;  identifying 
different  profiles  of  people  and  what  they  care  about;  crafting  messages  for  certain  audiences 
(targeted  outreach);  directing  people  to  more  information  (documents,  reports,  fact  sheets);  utilizing 
message  media  (web,  whole  group,  events,  handouts);  conveying  the  Department’s  overarching 
goal  on  human  and  planetary  health;  selecting  annual  discussion  themes;  Strategic  Plan  role  in 
messaging;  avoid  scare/alarmist  tactics;  identifying  how  the  theme  of  economics  and  jobs  fits  into 
program  work;  working  with  networks  and  structures;  building  trust  and  ability  to  deal  with  emerging 
issues;  sharing  ideas,  resources,  stories  and  information;  the  importance  of  making  friends  in 
influencing  and  educating  others;  outreach  through  existing  networks,  businesses,  religious  and 
neighborhood  organizations;  establishing  advocates  for  the  Department’s  messages;  relaying 
optimistic  messages;  establishing  meaningful  relationships;  finding  areas  for  interacfion;  providing 
clarity;  listening  to  opinions  and  providing  realistic  feedback  on  Department’s  goals;  communicate 
more  internally;  provide  context  to  the  community  on  the  Community  InSight  website;  and  setting 
and  providing  policy  ideas  to  Commissioners  to  help  do  our  jobs. 

Public  Comment:  Mr.  Pilpel  stated  that  a consumer-based  culture  has  been  created;  e.g.  on 
recycling,  because  it  is  easy  to  make  purchases  and  throw  it  into  the  blue  recycling  bin  later.  We 
should  challenge  ourselves  and  others  to  accept  less,  be  somewhat  constrained,  and  make 
conscious  choices  for  the  planet  and  for  ourselves.  It  is  important  that  for  each  program  area, 
people  are  made  aware  that  the  Department  is  there  to  help  them  make  better  choices. 

Commissioner  King  discussed  the  importance  of  environmental  and  health  issues  to  the  Bayview 
community.  He  suggested  not  using  scare  tactics  to  influence  people  fo  fake  acfion  and  poinfed 
out  that  advertising  oftentimes  exaggerates  an  issue  to  make  an  impact.  The  economic  impact  of 
programs  should  be  promoted.  Identify  effective  methods  of  communication  with  people  of  different 
cultures  and  education  levels  and  those  who  do  not  consider  these  issues  to  be  important  and  make 
it  relevant  to  them.  Comparisons  should  be  made  that  people  can  relate  to  in  order  to  push  the 
urgency  of  the  message.  Start  a long-term  campaign  in  schools  so  the  next  generation  can  more 
readily  accept  this  mindset. 

Commissioner  Wald  stated  that  it  may  not  be  possible  to  identify  or  send  a message  that  works  for 
everyone.  It  is  clear  that  Department  program  areas  have  a message  that  works  for  fheir  particular 
audiences,  but  there  is  no  such  thing  as  your  typical  San  Franciscan.  For  conversations  beyond 
specific  program  area  audiences,  it  is  important  to  set  priorities,  because  you  can’t  talk  to  everybody 
about  everything  that  we  do.  People  cannot  absorb  it.  We  have  to  decide  who  we  want  to  talk  to 
ond  what  we  want  to  talk  to  them  about  without  diminishing  the  importance  or  value  about  any  of 
the  other  work  we  do.  We  are  a Department  that  does  comprehensive  programs  and  a lot  of  great 
work,  and  I am  going  to  talk  to  you  about  two  of  our  programs.  Talk  to  different  neighborhoods  in 
different  ways.  You  can’t  be  friends  with  everybody,  so  let  your  friends  talk  to  their  friends  and  so  on. 
Think  about  who  the  key  people  are  in  all  of  the  ways  we  might  define  friends  and  who  will  carry  the 
message  to  their  friends,  business  acquaintances,  customers,  etc.  Identify  advocates  for  messaging. 
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That  is  a measurable  goal  that  goes  beyond  establishing  a relationship.  We  want  these  people  to  do 
something  and  we  need  to  decide  what  it  is. 

Public  Comment:  Mr.  David  Pilpel  suggested  that  conversations  with  people  include  a message  for 
them  to  ask  a friend  to  make  contact  with  the  Department  in  order  to  continue  the  conversation. 
Connections  can  be  made  with  people  through  other  people,  networks,  the  Green  Business 
Program,  BC3,  and  point-of-sale  materials  at  non-traditional  and  traditional  places.  When  you 
influence  people  to  believe  something,  more  and  more  people  will  believe  it.  You  have  to  be  aware 
of  the  cynicism  people  have  of  government.  He  commended  this  Department  and  Commission  for 
holding  this  type  of  meeting  and  having  this  type  of  collaborative  discussion  where  people  are 
listened  and  responded  to.  You  are  good  people  in  trying  to  make  this  work,  but  the  rest  of  the  world 
operates  differently  and  has  varying  expectations  about  how  they  are  heard,  how  well  programs 
work  for  them,  and  if  programs  are  being  measured  effectively.  Building  trust  helps  the  city  and  sets 
a better  standard.  Other  departments  should  engage  people  in  a similar  way  so  they  will  know  that 
government  will  help  them  when  they  have  a problem. 

Director  Nutter  stated  that  this  campaign  is  a different  way  of  engaging  the  public  and  is  a 
worthwhile  effort  to  try.  She  discussed  the  interest  expressed  by  the  Mayor  and  Board  of  Supervisors  in 
this  campaign. 

Commissioner  King  stated  that  it  is  important  to  set  expectations.  It  is  helpful  for  society  to  converse 
with  various  departments.  People  may  not  always  need  a response  and  may  just  want  to  vent.  He 
discussed  his  concern  that  the  Plastic  Bag  Ban  Ordinance  is  not  working  as  intended  and  that  people 
are  not  bringing  their  reusable  bags  to  the  supermarket,  which  results  in  the  use  of  a proliferation  of 
paper  bags. 

Deputy  Director  Assmann  stated  that  there  may  be  unintended  consequences  of  various  programs, 
and  that  efforts  should  not  stop  to  improve  policies  once  they  are  in  place.  This  policy  may  have 
accomplished  one  thing,  but  created  another  problem,  so  now  let’s  fix  that  problem  and  work  on  it 
until  it  is  solved.  Take  it  to  the  next  step.  There  are  a lot  of  situations  where  there  are  tradeoffs;  e.g., 
you  are  solving  an  energy  efficiency  issue  in  lighting  at  the  expense  of  creating  a toxics  issue 
because  there  is  mercury  in  lighting.  It  is  important  to  influence  the  Board  of  Supervisors  to  pass  a 
more  comprehensive  bag  policy  similar  to  what  other  cities  have.  Commissioner  King  suggested 
making  canvas  bags  widely  available  to  the  public.  Ms.  Fish  suggested  starting  a collection  of 
reusable  paper  bags  at  supermarkets  and  making  them  available  for  shoppers  who  do  not  bring  their 
own. 

Next  Steps.  (Discussion) 

Commissioner  Tuchow  thanked  everyone  for  their  great  work  and  stated  that  there  is  more  that  can 
be  done  to  challenge  ourselves.  There  were  discussions  today  about  the  urgency  to  do  what  we 
can,  reach  as  many  people  as  possible,  and  identify  commonality  between  programs.  Telling  a story 
is  a lot  easier  if  you  have  an  overarching  metric;  e.g.,  reaching  zero  waste  by  x date.  The  message 
can  be  that  the  work  accomplished  by  the  EnvironmentNow!  program  will  help  us  achieve  zero 
waste  by  two-percentage  points,  and  without  this  program  we  would  have  to  fill  that  gap.  It  is 
important  to  identify  how  individual  programs  fit  into  the  overall  goal  of  the  Department  and  identify 
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short  and  longer-term  campaigns,  be  opportunistic,  and  take  advantage  of  opportunities  and 
initiatives  such  as  the  dry  cleaning  initiative.  Discussions  v/ere  held  today,  as  Commissioner  King 
mentioned,  about  engraining  behaviors  in  our  youth  through  education.  Commissioner  Tuchov^ 
suggested  that  next  steps  could  be  to  also  interact  with  people  outside  of  San  Francisco  and  other 
communities,  other  stakeholders,  e.g.  other  NGO’s.  He  asked  Commissioners  and  Staff  for  their  ideas 
about  next  steps  and  whether  they  agree  that  these  are  things  that  should  be  collectively  thought 
about. 

Commissioner  King  stated  that  the  Commission  should  form  policy  that  will  help  the  Department  and 
Commission  do  its  work  and  reach  its  goals.  It  is  also  important  for  the  Commission  to  educate 
themselves  on  policies  that  have  been  established  and  improve  upon  them.  He  stated  that  he  feels 
challenged  by  the  wonderful  work  that  staff  is  doing. 

Commissioner  Gravanis  stated  that  the  number  one  role  of  the  Commission  is  to  set  policy  for  the 
Department.  Staff  was  asked  to  relay  their  policy  ideas  to  the  Director  and  the  Commission 
whenever  possible.  There  are  unintended  consequences  and  tradeoffs  of  policies.  Messages  to  the 
public  about  policies  oftentimes  give  an  unintended  message  that  it  is  okay  to  buy  more  and 
recycle,  why  not  waste  food  and  buy  more  than  you  need,  because  you  can  throw  it  in  the 
compost,  or  it  is  okay  to  buy  more  cars  as  long  as  we  switch  to  electric  vehicles  without  being  aware 
of  the  consequences  of  electric  vehicles.  It  is  important  to  anticipate  problems  that  may  come  up. 
She  asked  that  as  next  steps,  staff  research  whether  there  is  such  a thing  as  biodegradable  plastic 
and  hidden  issues  surrounding  this  product. 

Director  Nutter  stated  that  she  has  created  an  ongoing  list  of  policy  ideas  that  would  help 
accomplish  programmatic  goals  and  suggested  identifying  the  best  time  for  staff  and  the 
Commission  to  review  those  ideas.  She  asked  staff  to  think  about  and  continue  providing  their  ideas. 
She  reported  that  the  Strategic  Plan  is  complete  and  ready  for  presentation  at  the  all-staff  meeting. 
Commissioner  Tuchow  suggested  identifying  Strategic  Plan  implementation  metrics  of  times,  dates, 
and  milestones.  Staff  discussed  the  importance  of  integrating  the  Department's  vision  statement 
around  sustainability,  equity,  and  economic  viability  into  communications  and  everything  the 
Department  does. 

Public  Comment:  Mr.  David  Pilpel  stated  that  even  bad  policy  ideas  could  be  a good  place  to  start 
to  sort  things  out. 

Commissioner  Wald  stated  that  today’s  retreat  discussion  was  extraordinary.  The  conversation  that 
was  held  is  not  a luxury,  but  is  a conversation  about  the  great  work  that  the  Department  does.  The 
Department  has  accomplished  so  much  that  it  can  talk  about  issues  such  as  communicating, 
branding,  and  measuring.  We  should  all  understand  the  importance  of  this  discussion  today  and  its 
significance  to  the  good  work  that  is  being  done.  The  Commission  and  the  Department  is  different 
than  others  and  is  growing  and  changing. 

Review  the  Commission’s  Accomplishments  and  Discuss  Policy  Goals  for  201 1 . (Discussion)  This 
topic  was  not  discussed  at  this  time. 
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Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within 
the  Commission’s  jurisdiction  and  are  not  on  today’s  agenda. 

Ms.  Pauli  Ojea,  EnvironmentNow  announced  that  the  Department  is  hosting  a movie  at  its  Eco  Center 
next  Thursday  on  Unnatural  Causes,  Is  Inequality  Making  us  Sick?  It  is  a documentary  about  the  social 
factors  that  impact  our  health  and  natural  resources,  and  what  happens  to  culture  and  health  when 
water  resources  are  diverted  from  a community.  It  takes  place  in  Arizona  in  a Native  American 
community.  The  Department  of  Public  Health,  Breast  Cancer  Action,  and  the  Native  American  Health 
Center  are  scheduled  to  be  in  attendance.  The  topic  ties  in  health  and  the  environment. 

Mr.  Pilpel  asked  that  Department  staff  prepare  an  objective  analysis  of  the  Yellow  Pages  Ordinance. 

Adjournment.  The  Commission  on  the  Environment  Special  Retreat  Meeting  adjourned  at  2:05  p.m. 

Respectfully  submitted  by, 

Monica  Fish,  Commission  Secretary 
TEL:  (415)  355-3709;  FAX:  (415)  554-6393 
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ORDER  OF  BUSINESS 


Call  to  Order  and  Roll  Call.  The  Commission  on  the  Environment  Retreat  convened  at  10:15  a.m. 
Present:  Commissioners  Tuchow,  Gravanis,  King  (10:50),  and  Wald.  Excused:  Commissioners  Mok, 
Prakash  and  Stephenson. 

Public  Communication  and  Engagement  Presentation.  Speakers:  Melanie  Nutter,  Director,  Mark 
Westiund,  Public  Outreach  Manager,  Thea  Hillman,  Communications  Manager,  Deanna  Simon, 
Outreach  Specialist,  Friday  Apaliski,  Outreach  Coordinator,  Sushma  Bhatia,  Toxics  Reduction  Green 
Business  Program  (Explanatory  Documents:  Gommunity  InSight  Campaign  and  Outreach 
Presentations,  Outreach  Tracking,  and  Online  Campaign  Tracking  Comparison)  (Informational 
Presentation  and  Discussion) 


Public  Communication  Metrics  and  Reporting.  (Discussion) 

Commission  President  Tuchow  welcomed  staff.  Commissioners,  and  members  of  the  public  to  the 
retreat.  He  announced  that  the  purpose  of  the  retreat  is  to  review  the  Department's  activities  and 
initiatives  focused  on  the  topic  of  communications.  It  is  important  that  the  Department  of  the 
Environment  publicize  the  value  of  the  Department’s  work  and  communicate  effectively  with 
different  stakeholders  that  may  include  the  public.  City  government,  other  municipalities  and 
governments  at  the  state  and  county  level.  There  are  also  other  stakeholders  that  are  important  for 
the  Department  to  communicate  with.  The  retreat  today  will  discuss  several  of  the  initiatives  that  the 
Department  is  focused  on.  Another  aspect  of  communication  is  to  consider  what  is  being 
communicated  and  how  it  is  being  communicated.  A discussion  will  be  held  about  the  importance 
of  metrics  and  determining  key  performance  indicators.  How  should  the  Department  evaluate  its 
success  and  its  progress  towards  its  goals?  How  should  the  Department  report  to  not  only  City 
government,  but  to  people  in  general  about  those  metrics  or  key  performance  indicators? 
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Director  Nutter  announced  that  the  focus  of  the  discussion  today  is  to  present  to  staff  and 
Commissioners  case  studies  of  the  Department’s  successful  activities,  initiatives,  and  campaigns 
centered  on  outreach  and  communications.  There  will  be  a brainstorming  session  to  discuss  missed 
opportunities,  identify  audiences  that  are  not  currently  being  communicated  effectively,  and  discuss 
different  messages  that  could  be  used  on  certain  programs.  The  retreat  will  be  a working  session 
between  staff  and  the  Commission  to  identify  what  is  working  for  the  Department  as  it  relates  to 
communications  and  outreach,  and  what  else  could  be  accomplished  in  the  future.  The 
Department  has  so  many  great  programs  and  is  so  successful  in  doing  environmental  work.  We  want 
to  make  sure  that  the  Department’s  successes  and  programs  are  communicated  to  the  world  and 
inform  people  how  they  can  participate  in  Department  programs. 

Staff,  Commissioners,  and  members  of  the  public  introduced  themselves  and  staff  members 
described  the  program  areas  they  work  in. 

Community  Insight  Campaign.  (Explanatory  Document:  Community  InSight  Presentation)  Director 
Nutter  reported  that  the  Community  Insight  project  is  a Department-wide  campaign  that  was 
launched  on  Earth  Day.  The  first  goal  of  the  campaign  is  to  establish  meaningful  engaged  dialogue 
with  the  public  and  share  ways  for  them  to  participate  in  Department  programs.  The  Department 
does  a lot  of  outreach  and  communication,  but  there  is  not  always  an  opportunity  for  a two-way 
exchange  to  consider  what  the  public  is  thinking,  what  is  working  and  not  working  for  them.  A 
secondary  goal  is  to  outreach  cross-departmentally  about  the  Department’s  programs  and  goals. 
There  have  been  a number  of  benefits  achieved  from  the  Community  InSight  campaign  that  Ms. 
Hillman  will  elaborate  on  as  well  as  discuss  where  the  campaign  is  today  and  next  steps. 

Ms.  Hillman  reported  that  the  Community  Insight  project  is  a community  engagement  project  led  by 
the  Department  of  the  Environment  and  was  the  idea  of  Director  Nutter.  The  core  group  of  staff 
working  on  this  project  includes  the  Outreach  and  Volunteer  teams,  EnvironmentNow,  Ms.  Shawn 
Rosenmoss,  Mr.  Kevin  Drew,  Ms.  Alexa  Kielty,  and  Ms.  Calla  Ostrander.  Presentation  topics  include: 

• The  single  essential  message  for  this  project  is  “Share  Your  Ideas,  We’re  Listening!’’  The  three 
main  questions  that  are  being  asked  in  a variety  of  ways  and  at  different  venues  to  engage 
people  (Slide  2). 

• Tools  and  Distribution  Methods  to  reach  San  Franciscans  in  order  to  create  real  dialogue 
between  our  Department,  volunteers,  staff  and  people  being  talked  to  (Slide  3). 

• Participation  at  Earth  Day — video  conversations  and  ideas  for  communications  website 
ldeas4SF.org.  (Slide  4). 

• ldeas4SF.org:  Online  Discussion  Forum  for  dialogue  with  the  public.  Number  of  ideas  and 
votes  placed  on  website  to  date  (Slide  5). 

• Metrics  to  be  utilized  for  connecting  with  people  (Slide  6). 

• Working  our  Networks  - who  networks  are,  how  to  better  collaborate  with  them  and  with  each 
other  (Slide  7).  Commissioners,  staff,  and  Mr.  David  Pilpel,  member  of  the  public,  shared  their 
networks. 

• Chinatown  NGO,  Small  Business,  Mission,  Gardening,  Board  of  Supervisors,  Library,  CHP/Glide, 
Student  Group,  Gity  Employees,  and  Surfrider  Gollaborations  and  staff  assigned  to 
collaborations  (Slides  8-  17). 
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• We  need  to  Network.  Commissioner  input  into  events  and  activities  to  partner  with  and 

discussion  of  Commissioners  as  conduit  for  sustainability  and  environmental  issues  that  mayoral 
candidates  are  hearing  from  the  public  (Slide  18). 

Mr.  Westiund  reported  that  the  Community  InSight  Campaign  allows  the  Department  to  share  ideas 
for  activities  outside  of  its  jurisdiction  with  other  City  departments.  For  example,  the  most  popular 
ideas  so  far  have  been  on  transportation.  It  enables  the  Department  to  go  to  the  Municipal 
Transportation  Authority  and  other  departments  to  engage  in  this  topic  and  discuss  how  to  respond. 

Commissioner  Tuchow  inquired  if  the  goal  of  sharing  networks  would  be  to  find  people  to 
communicate  about  the  Department’s  work  or  to  surface  ideas.  He  stated  that  there  will  be  different 
audiences  depending  on  what  the  goal  is.  Ms.  Hillman  reported  that  a lot  of  the  Department’s 
business  is  to  educate  people  about  what  the  Department  does,  and  how  they  can  take  part  in  our 
programs  in  as  creative  and  engaging  way  as  possible.  It  oftentimes  means  creating  venues  or 
going  to  venues  where  people  are  talking  and  creating  dialogue.  We  want  to  make  sure  that  we 
are  having  substantive  conversations  that  may  or  may  not  be  related  to  a typical  environmental 
issue.  The  goal  is  to  identify  how  to  connect  with  people  that  can  support  Department  programs. 
How  do  we  tap  into  people  that  don’t  necessarily  consider  themselves  as  environmentalists,  but  have 
something  to  gain  from  participating  in  our  Department? 

Commissioner  Tuchow  asked  if  the  key  elements  of  this  campaign  are  to  engage  people  who  are 
not  politically  active  and  are  not  environmentalists  or  to  generate  ideas  from  those  who  are  already 
sold  on  this  cause.  He  asked  what  approach  would  be  taken  to  reach  people  who  are  not  politically 
engaged  and  sell  the  value  of  these  ideas  to  them.  Director  Nutter  stated  that  one  of  the 
overarching  goals,  which  is  part  of  the  “Government  2.0"  movement,  is  about  engaging  with 
members  of  the  public  and  getting  government  to  listen.  It  is  less  about  a City  government  that  will 
tell  you  what  to  do  without  any  interaction  and  more  about  accessibility  to  government.  This 
approach  has  established  a positive  connection  that  has  been  seen  by  people  serving  the 
community.  The  response  has  been  “you  are  a City  agency  that  is  listening  to  us  and  will  be  creating 
City  programs  around  my  concern  and  my  neighborhood.” 

Director  Nutter  stated  that  the  second  overarching  goal  is  for  the  Department  to  create  dialogue 
and  play  a leadership  role  with  the  upcoming  new  administration  about  its  vision  for  San  Francisco’s 
environment  and  sustainability.  The  third  overarching  goal  is  to  speak  with  people  who  consider 
themselves  as  environmentalists  and  identify  how  to  bring  in  new  voices,  new  organizations,  and  new 
entities  to  work  with  and  talk  about  sustainability  and  the  environment  possibly  through  a different 
lens.  Example:  there  is  a connection  between  disaster  preparedness,  adaptation  and  sustainability 
issues,  and  there  is  a constituency  of  folks  who  consider  disaster  preparedness  as  their  number  one 
concern.  We  can  connect  with  these  people  on  the  issues  of  sustainability  as  it  relates  to  disaster 
preparedness  and  broaden  our  network  of  people  who  are  working  on  sustainability.  These  are  the 
overarching  goals,  and  there  are  other  tangible  goals  and  benefits  that  will  result. 

Commissioner  Wald  stated  that  we  do  need  to  reach  out  and  connect  to  people  who  we  are  not 
now  connecting  to,  and  it  is  important  that  the  residents  of  San  Francisco  understand  what  we  are 
doing  and  how  we  can  help  them.  She  spoke  in  support  of  the  program  overall,  but  stated  that  it  is 
too  general,  that  it  has  to  be  to  some  end.  For  example  in  her  work,  it  would  be  to  change  public 
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policy  on  a given  issue.  She  realizes  that  might  not  be  appropriate  here,  but  it  is  not  enough  to  say 
that  we  want  people  to  believe  that  the  city  of  San  Francisco  government  is  listening  to  us.  It  has  to 
be  listening  to  us  about  what,  about  how?  What  does  listening  to  us  mean?  Are  we  really  going  to 
create  programs  based  on  what  people  tell  us?  How  many?  What  kind  of  programs?  What  kind  of 
process?  To  what  end  is  all  of  this  effort? 

Director  Nutter  explained  that  the  outcome  from  other  cities  that  have  participated  in  similar 
programs  has  been  to  create  a document  delivered  to  the  administration  that  reports  on  the  public's 
views  of  sustainability  policies  and  programs.  The  outcome  for  the  Department  could  be  to  update 
the  1 996  Sustainability  Plan,  create  a document  on  the  public’s  views  of  policies  and  programs,  and 
consider  delivering  an  update  on  San  Francisco’s  sustainability  vision  and  constituent  views  to  the 
new  administration  that  could  lead  to  new  policies  and  programs.  A decision  has  not  been  made  to 
say  what  is  being  committed  to  because  the  outcome  is  not  known  at  this  point.  Commissioner 
Wald  inquired  how  it  is  possible  to  design  something  without  thinking  about  what  the  outcome  is 
going  to  be  because  it  may  not  produce  the  outcome  that  you  want.  Director  Nutter  stated  that  this 
is  being  considered  and  is  part  of  the  discussion  today. 

Commissioner  Gravanis  discussed  the  importance  of  monitoring  the  ldeas4SF  website  for  quality 
assurance.  She  asked  if  the  Department  would  respond  to  the  less  informed  ideas  that  go  up  on  the 
website  in  a way  to  raise  people’s  level  of  awareness  before  a bad  idea  starts  to  get  a lot  of 
attention.  She  expressed  her  concern  that  this  type  of  information  would  get  perpetuated  instead  of 
it  being  an  opportunity  to  educate  people.  She  asked  if  the  Department  would  pursue  ideas  that 
may  be  popular  but  not  good  ideas. 

Ms.  Apaliski  reported  that  the  website  is  in  its  pilot  stage  and  has  been  upgraded  and  changed 
several  times  over  the  past  six  months  in  order  for  it  to  work  at  its  best  capacity.  Part  of  that  upgrade 
has  been  to  discuss  how  to  implement  a response  plan.  This  site  allows  for  an  official  response  to  be 
issued  as  an  administrator  so  it  is  officially  from  the  Department.  Responses  have  currently  been  sent 
to  some  of  the  more  popular  ideas.  Every  week  ideas  are  reviewed,  and  the  Outreach  team 
reaches  out  to  program  staff  about  ideas  they  can  respond  to.  There  is  an  opportunity  to 
acknowledge  good  ideas  and  respond  with  what  the  current  status  is.  There  will  be  categories  of 
ideas  that  are  completed,  ideas  that  are  planned,  and  in  process.  Anybody  who  has  interaction 
with  a particular  idea  will  be  e-mailed  a response  so  that  they  don’t  have  to  come  back  to  the  site  to 
check  the  status.  We  want  to  make  sure  we  are  responding  with  a complete  answer  and  responding 
with  something  meaningful. 

Commissioner  Gravanis  suggested  that  more  thought  be  put  into  a response  before  it  is  sent  out.  She 
urged  moderating  the  website  more  in  order  to  ensure  that  messages  that  are  counter-productive  to 
the  mission  of  the  Department  to  make  San  Francisco’s  environment  better  be  taken  down,  that 
spelling  errors  be  corrected,  and  responses  that  may  make  someone  feel  foolish  in  a public  venue 
not  be  issued.  She  stated  that  she  also  shares  Commissioner  Wald’s  concerns  about  establishing 
ultimate  goals. 

Commissioner  King  stated  that  he  dislikes  a world  where  everything  has  to  be  perfect.  People  should 
have  the  freedom  to  share  their  views  in  person  and  in  this  type  of  venue.  There  should  be  a place 
where  this  type  of  information  can  be  discerned  and  responded  to. 
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Commissioner  Wald  stated  that  it  is  important  to  establish  and  communicate  the  rules  of  the 
operation  to  the  public  in  order  to  manage  expectations.  The  public  should  be  told  if  the  site  will  not 
be  moderated  or  responded  to  if  that  is  the  case.  Ms.  Apaliski  stated  that  when  we  say  we  are 
listening,  it  doesn't  suggest  we  have  an  answer  right  away.  The  right  balance  has  to  be  struck. 
Commissioner  Wald  stated  that  people  should  be  informed  about  when  they  could  expect  a 
response  so  they  are  not  angry  with  the  Department  if  they  don’t  hear  back  right  away.  Ms.  Hillman 
stated  that  she  shares  these  concerns,  but  does  not  want  to  promise  things  that  can't  be  delivered 
because  it  would  reinforce  a negative  perception  of  a City  department  creating  expectations  that 
cannot  be  met.  The  objective  is  to  invite  people  into  a discussion  forum  to  interact,  and  the 
Department  will  interact  when  it  can.  We  found  overall  with  this  project  that  one  of  the  goals  is  for 
staff  and  volunteers  to  have  in-depth  meaningful  conversations  at  events  and  meetings  where  real 
ideas  are  being  exchanged.  Confidence  is  being  built  in  our  Department,  in  our  programs,  and  in 
the  City  as  an  entity  that  cares  about  people.  It  is  hoped  that  process  will  lead  to  an  end. 

Director  Nutter  stated  that  an  action  item  resulting  from  the  discussion  today  would  be  to  determine 
how  to  communicate  expectations.  Consideration  has  been  given  to  sending  an  auto  reply  to  each 
person  that  posts  an  idea  to  state  what  action  will  be  taken.  We  have  been  trying  to  strike  a balance 
about  not  over-promising,  over-committing,  and  managing  expectations.  The  site  does  not  say  what 
the  end  product  will  be  because  we  want  to  think  that  through.  Commission  input  about  managing 
expectations  is  helpful  and  will  be  discussed  at  future  Community  InSight  meetings. 

Ms.  Hillman  discussed  the  plan  to  issue  an  open  letter  in  the  fall  to  all  mayoral  candidates  asking 
them  to  post  ideas  on  the  ldeas4SF  site  and/or  respond  to  people's  ideas,  vote  on  them,  and  take 
part  in  this  conversation.  From  those  ideas,  a report  would  be  posted  back  to  the  public  on  all  of  the 
ideas  collected,  what  responses  from  mayoral  candidates  tell  us,  and  what  we  want  to  tell  our  next 
mayor. 

Commissioner  Tuchow  stated  that  a City  entity  should  not  be  endorsing  the  views  of  any  particular 
political  candidate.  The  City  Attorney  should  be  consulted  about  hosting  a forum  for  candidates 
and  whether  that  would  be  viewed  as  a neutral  position  or  not.  There  may  be  an  issue  with  posting 
some  candidate’s  views  and  not  others. 

Commissioner  King  stated  that  it  would  not  be  appropriate  for  a City  department  to  host  this  type  of 
forum.  It  should  be  in  the  purview  of  outside  environmental  agencies  to  do,  not  a City  department.  A 
discussion  can  be  held  internally  about  issues  that  the  Department  supports.  The  Department  could 
issue  a statement  saying  what  may  be  important  for  the  next  mayor  to  consider,  but  asking  for 
feedback  on  the  viewpoints  of  mayoral  candidates  is  inappropriate. 

Public  Comment:  Mr.  Pilpel  suggested  referring  the  public  to  existing  reports  and  communication 
vehicles  that  may  help  answer  their  inquiries,  e.g.,  the  Annual  Report.  He  urged  the  Department  to 
direct  comments  made  about  other  department  activities  to  those  departments.  Since  the  outreach 
effort  is  using  Impound  Fund  money,  it  should  be  more  focused  on  zero  waste  and  toxics  reduction 
with  other  issues  as  time  permits.  The  campaign  should  not  be  a try  to  fix  everything  project. 

Ms.  Hillman  asked  for  feedback  about  what  type  of  events  the  Department  could  be  hosting  in  order 
to  connect  to  people  that  do  not  consider  themselves  as  environmentalists  and  may  not  know  about 
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the  Department.  She  discussed  the  possibility  of  hosting  a potluck  at  a particular  location,  offering 
an  incentive,  and  holding  discussions  about  an  environmental  issue.  Commissioner  King  spoke  in 
support  of  this  type  of  activity  and  messaging. 

Mr.  Westiund  stated  that  the  Outreach  team  employs  a combination  of  public  relations,  community- 
based  social  marketing,  traditional  and  guerilla  advertising,  and  grassroots  outreach  to  advance 
Departmental  goals.  The  Outreach  team  works  in  partnership  with  community  groups,  the  recycling 
company  Recology,  as  well  as  other  City  departments  and  regional  agencies  to  ensure  our  diverse 
communities  are  aware  of  and  participating  in  the  Department’s  programs.  The  team  works  closely 
with  EnvironmentNow  and  that  team's  outreach  workers,  and  with  volunteer/intern  coordinators. 
Today’s  presentation  will  provide  a snapshot  of  the  exemplary  campaigns  that  are  worked  on, 
audiences  we  talk  to,  what  communities  we  are  reaching,  what  methods  we’re  using,  how  we’re 
measuring  what  we  do,  and  what  the  results  are.  It  is  not  inclusive  of  all  projects,  but  selected  to 
provide  an  idea  of  the  breadth  of  audiences,  methods,  and  measurement  types. 

Commercial  and  Residential  Zero  Waste,  EnvironmentNow!  Outreach  Program.  (Outreach 
Presentation)  Ms.  Simon  presented  on  the  Commercial  and  Residential  Zero  Waste,  EnvironmentNow! 
Outreach  Programs’  achievements,  outcomes,  and  challenges.  On  the  commercial  program,  she 
discussed  the  objective  and  methodology  to  support  San  Francisco  businesses  to  be  in  compliance 
with  the  Mandatory  Recycling  and  Composting  Ordinance.  Targets  are  San  Francisco  businesses 
that  do  not  compost  or  recycle  and  restaurants  that  do  not  compost  but  do  recycle.  The  team 
partners  closely  with  Recology  who  provides  a list  of  resistant  customers  that  are  worked  with.  Ms. 
Simon  discussed  communities/ethnicities  reached;  neighborhoods/districts  served,  material  costs, 
metrics  of  how  many  businesses  are  compliant,  results  to  date,  successes  and  challenges  (Slide  2). 

Ms.  Simon  reported  that  the  objective  and  methodology  for  the  Residential  Zero  Waste 
EnvironmentNow!  Program  is  outreach  to  residents  to  introduce  the  use  of  the  green  bin  for 
composting,  increase  the  use  of  the  blue  bin,  and  address  plastic  bag  contamination  in  both  bins. 
She  discussed  program  partners,  communities/ethnicities  reached/neighborhood/districts  served, 
material  costs,  metrics,  and  results  by  districts  served  (Slide  3). 

I Commissioner  Tuchow  inquired  about  which  pool  was  targeted,  how  effective  the  team  has  been  in 
1 reaching  that  pool,  and  what  approach  was  used.  What  were  the  successes  and  challenges?  Ms. 

! Simon  stated  that  the  first  pool  was  to  target  all  businesses  in  the  Bayview  neighborhood  without 
recycling  and  composting  service.  Now  there  is  a focus  on  restaurants  that  have  recycling  but  not 
composting.  The  restaurants  are  on  board,  are  interested  in  the  program,  but  do  not  know  what  the 
benefits  are  to  them.  Commissioner  Tuchow  stated  that  it  sounds  like  a great  program  that  is 
I achieving  success  in  converting  businesses  to  composting  that  have  not  done  so  before.  Could  the 
program  be  achieving  more  with  more  people?  Ms.  Simon  stated  that  they  would  like  to  increase 
the  scale  of  the  program,  but  there  are  not  enough  people  to  do  so.  It  would  achieve  more  with 
more  people  assigned  to  the  program. 

Commissioner  Wald  inquired  about  the  overall  goal  of  the  program.  Example,  if  there  are  a hundred 
businesses  in  the  Bayview  neighborhood  that  were  not  doing  trash  pickup,  and  there  are  two  people 
assigned  to  reach  75%  of  those  businesses  by  a certain  period  of  time.  In  order  to  determine  how 
successful  the  program  is,  you  could  ask,  did  you  reach  that  many  people?  The  context  would  help 
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show  people  exactly  how  successful  this  program  is  given  the  limited  resources  that  you  have  and  will 
help  build  support  for  expanding  it. 

Ms.  Simon  reported  that  five  people  have  visited  approximately  250  businesses  in  the  Bayview 
neighborhood  that  were  on  the  list  of  businesses  that  did  not  have  this  service,  most  of  which  are  now 
compliant.  Some  had  follow-up  visits  and  had  to  enter  the  enforcement  process.  The  goal  was 
reached  and  then  another  area  was  targeted.  There  are  200  restaurants  that  the  team  will  be  visiting 
that  have  been  identified  as  those  in  a certain  area  that  have  language  needs  and  don’t  have 
composting.  We  are  about  2/5  of  the  way  through  the  process.  These  businesses  are  visited 
anywhere  from  2-4  times  to  make  sure  they  are  doing  it  right,  staff  are  trained,  and  then  there  is  a 
follow-up  visit.  The  goal  is  compliant  businesses.  Director  Nutter  explained  that  we  have  one  goal 
which  is  the  outreach  goal  to  visit  all  of  the  businesses  and  a programmatic  goal  to  convert  all  of 
them.  If  there  are  250  businesses  to  convert,  and  if  our  goal  is  to  convert  25%,  50%,  75%,  100%,  where 
are  we  in  reaching  our  goal? 

Commissioner  Tuchow  asked  how  many  EnvironmentNow  staff  would  be  required  to  expand  the 
program  to  scale.  Ms.  Simon  suggested  expanding  the  number  of  staff  to  10-12  people  that  could 
move  through  the  city  quickly. 

Public  Comment:  Mr.  Pilpel  suggested  working  in  coordination  with  the  Public  Utilities  Commission 
who  is  working  with  restaurants  on  implementing  its  Fats  Oil  and  Grease  Ordinance.  Ms.  Simon 
explained  that  staff  is  coordinating  between  its  own  programs,  but  not  yet  working  with  a range  of 
other  City  departments  on  this  effort. 

Commissioner  Tuchow  inquired  what  metrics  drive  the  residential  program  and  would  lead  to 
assumptions  about  achieving  our  goal  of  zero  waste.  In  addition  to  interaction  with  people,  what  are 
some  of  the  bigger  goals?  Mr.  Robert  Haley,  Zero  Waste  Program  Manager,  explained  that  there  is 
more  potential  for  diversion  from  the  commercial  sector.  Overall  approximately  two-thirds  of 
generation  and  potential  diversion  is  commercial. 

Commissioner  Wald  inquired,  given  that  so  much  diversion  is  from  the  commercial  sector,  if  it  would 
make  sense  to  take  some  of  the  resources  away  from  residential  and  apply  it  to  commercial  and 
then  when  more  savings  are  achieved,  put  it  back  to  residential.  Mr.  Haley  explained  that  the  Zero 
Waste  program  staff  and  Recology  are  focused  on  and  suited  to  do  large  commercial  work  and 
EnvironmentNow  staff  can  assist  with  residential  and  some  small  businesses.  Commissioner  Tuchow 
stated  that  the  program  is  doing  good  work  but  doubts  that  people  in  the  city  know  what  we  are 
doing  and  its  value.  Is  there  a way  to  communicate  in  a focused  manner  what  our  goal  is,  how  the 
Department's  efforts  are  helping  this  goal,  and  how  personal  behavior  effects  how  goals  can  be 
reached? 

Commissioner  King  stated  that  it  is  important  to  make  the  economical  argument  that  not  only  is  this 
good  for  the  planet,  but  it  will  save  people  money  to  engage  in  these  types  of  behaviors.  The 
messages  should  not  be  punitive  and  should  be  communicated  so  that  people  believe  it  is  in  their 
best  interest  to  partake  in  these  programs. 
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Commissioner  Gravanis  stated  that  there  is  a clear  nexus  between  these  two  programs,  our  activities, 
immediate  objectives,  long-term  environmental  goals  and  the  funding  source,  which  is  the  Impound 
Account.  Members  of  the  public  have  challenged  how  Impound  Account  funds  have  been  used  in 
the  past.  The  information  to  justify  how  that  money  is  spent  is  included  here  and  should  be  publicized 
sooner  than  later.  There  is  an  additional  benefit  from  the  residential  program  in  that  once  people 
learn  to  recycle  on  their  own,  they  carry  that  knowledge  with  them  to  the  public,  events  they  attend, 
and  education  on  this  activity  multiplies. 

Residential  Energy  Efficiency  Home  Improvement  Performance  Program  (SFHIP)  Campaign. 

(Outreach  Presentation)  Ms.  Apaliski  reported  that  the  objective  of  the  campaign  is  to  reduce  the 
City’s  carbon  footprint  in  residential  housing  which  accounts  for  22%  of  the  city’s  carbon  footprint. 

The  Objective  is  to  create  a market  for  home  performance  (demand)  in  order  to  increase  home 
value  from  energy  efficiency,  improve  health  and  comfort,  and  build  awareness  of  the  concept  of 
how  to  make  home  performance  more  energy-efficient.  She  discussed  program  objectives  to  train 
and  increase  the  contractor  work  force,  the  goal  to  upgrade  300-400  homes  by  June  of  next  year, 
and  rebates  offered  based  on  energy  savings.  She  reported  that  the  target  audience  includes 
homeowners  of  single  family  or  2-4  unit  buildings.  A discussion  was  held  on  audience  segments, 
outreach  to  increase  participation  in  the  program,  and  program  metrics.  (Outreach  Presentation 
Slides  4-5.) 

Residential  Toxics  Reduction  Shade  Tree  Mechanics  Program.  (Outreach  Presentation)  Ms.  Hillman  on 
behalf  of  the  Residential  Toxics  Reduction  program  presented  on  the  Shade  Tree  Mechanics 
program  objectives  to  target  Shade  Tree  Mechanics  (STM)  and  Do  It  Yourselfers  to  increase 
automotive  oil  and  filter  recycling.  Shade  tree  mechanics  are  mechanics  that  do  automotive  work 
for  family,  friends,  neighbors,  and  others  without  a permit  or  shop  and  work  in  their  homes  or  sidewalks 
to  change  oil.  They  store  large  amounts  in  their  homes  and  often  dispose  of  it  improperly.  She 
discussed  outreach  methods  and  partners,  communities/ethnicities  that  are  reached,  their  fears, 
incentives,  costs,  barriers,  successes,  metrics,  and  challenges  to  establishing  metrics  for  this  type  of 
program.  Ms.  Knowles  discussed  the  importance  of  relationship-building,  the  social  walk-through 
technique  that  is  used  to  reach  STM’s,  and  provided  additional  information  on  the  program.  She 
recognized  EnvironmentNowl,  program  staff,  and  partners  that  have  been  instrumental  to  the 
success  of  the  program  (Slides  6-8). 

Commissioner  Tuchow  asked  if  the  conversations  held  with  mechanics  can  provide  a sense  of 
metrics.  Ms.  Knowles  stated  that  because  the  metrics  rely  on  self-reporting,  the  numbers  are  not 
exact.  Ms.  Hillman  stated  that  metrics  appear  to  be  reasonable  and  not  inflated  and  can  be 
translated  into  gallons  and  quarts.  Commissioner  Wald  inquired  if  the  San  Francisco  Public  Utilities 
Commission  (SFPUC)  tests  for  these  products  in  the  water  before  it  is  treated  and  could  possibly  shed 
light  on  what  is  coming  down  the  drain.  Ms.  Knowles  stated  that  would  be  a good  question  to 
engage  in  dialogue  with  the  SFPUC  about.  Mr.  Schwartz,  Department  staff,  suggested  that 
conversations  be  held  with  mechanics  about  acquiring  permits. 

Commercial  Toxics  Reduction  Program — Greening  the  Dry  Cleaning  Business.  (Outreach 
Presentation)  Mr.  Westiund  reported  that  the  Bay  Area  Air  District  and  state  regulations  mandated 
that  dry  cleaners  move  from  perchloroethylene,  a toxic  chemical  for  dry  cleaning  to  another  less 
polluting  technology,  e.g.,  hydrocarbon  based  or  wet  cleaning.  There  was  a cultural  interest  to  stay 
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with  the  hydrocarbon  base  because  it  was  the  closest  chemical  they  were  used  to  using.  The 
Department  was  asked  to  start  an  advertising  campaign  targeting  the  public  to  influence  people  to 
complain  about  the  product  to  their  dry  cleaners  and  to  ask  them  to  switch  to  wet  cleaning.  The 
Outreach  team  suggested  targeting  dry  cleaners  instead  of  the  general  public  and  worked  with  an 
outreach  firm  to  visit  those  dry  cleaners  that  were  in  the  process  of  making  that  decision. 

Ms.  Bhatia  discussed  her  work  with  the  outreach  team  to  achieve  the  goal  of  converting  dry  cleaners 
to  wet  cleaning.  She  discussed  outreach  methods,  program  staff  approach  with  businesses,  training 
provided  to  businesses,  communities/ethnicities  reached,  rebate  incentives,  costs,  successes, 
challenges,  and  metrics.  Ms.  Bhatia  reported  that  there  are  about  300  cleaners  in  San  Francisco,  120 
of  which  are  dry  cleaning  shops  that  have  dry  cleaning  machines  that  use  toxic  solvents  on  site.  It 
was  explained  that  every  dry  cleaning  solvent  has  a different  impact  on  the  health  and  environment 
and  referred  to  a chart  that  discusses  comparison  of  hazards,  regulatory  concerns,  and  costs  for 
alternative  dry  cleaning  technology  (Slide  10).  (Presentation  Slides  9-13) 

Ms.  Hillman  reported  that  Department  programs  reach  other  communities  and  neighborhoods  and 
include  federal  housing  projects,  the  recent  immigrant  community,  and  lower  income  apartment 
dwellers  and  home  owners.  She  distributed  two  metrics  documents,  one  of  which  is  program-wide 
mefrics  and  fhe  other  an  on-line  advertising  campaign  document  that  is  used  to  build  capacity 
amongst  the  team. 

Commissioner  Tuchow  inquired  about  the  overarching  goals  of  the  Toxics  Reduction  Shade  Tree 
Mechanics  and  Greening  the  Dry  Cleaning  Business  programs  and  how  these  programs  fit  into  the 
Department’s  overall  goals.  For  example,  the  overarching  goal  of  the  Zero  Waste  program  is  zero 
waste.  Ms.  Bhatia  and  Ms.  Knowles  provided  information  on  this  inquiry.  Deputy  Director  Assmann 
explained  that  the  overarching  goal  of  the  Toxics  Reduction  program  is  human  health. 

Public  Communication  and  Engagement  Input  and  Brainstorming  Session.  (Discussion) 

Commissioner  Tuchow  stated  that  there  should  be  a communications  focus  in  each  program  area,  a 
clear  target  audience,  the  ability  to  convey  a message  to  the  audience,  and  to  receive  input  from 
the  audience.  The  programming  discussions  today  focused  on  specific  industries  and  the  Community 
InSight  campaign.  The  idea  is  that  there  needs  to  be  a dialogue,  an  understanding,  and  a vehicle  for 
the  public  to  communicate  with  the  Department,  and  that  Community  InSight  can  be  incorporated 
into  each  Department  program  area.  They  go  hand  in  hand.  He  asked  about  the  connectivity  of  the 
campaign  to  all  Department  programs.  Director  Nutter  stated  that  the  campaign  is  a good  way  to 
connect  all  programs.  She  stated  that  she  communicates  the  Department’s  mission  to  protect  the 
urban  environment,  promote  social  equity,  and  build  the  green  economy  in  her  discussions  about  the 
Department’s  unifying  goals  before  discussing  programmatic  goals.  Deputy  Director  Assmann  stated 
that  the  Department’s  overarching  program  goals  all  have  a climate  change  element  with  the 
exception  of  toxics  reduction  which  is  human  health  related.  Our  challenge  is  to  quantify  and  set  up 

i steps  in  each  area  that  fits  into  those  two  umbrellas. 

I Budgeting  for  the  Community  Insight  Project.  Deputy  Director  Assmann  reported  that  expenditures 
for  work  in  this  area  are  allocated  proportionately  within  each  area  depending  on  work  performed 

I and  revenue  received.  Mr.  Westiund  reported  that  the  campaign  is  generally  inexpensive  because 
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of  a City-based  website  contribution  and  volunteer  time  at  events.  Director  Nutter  reported  that 
since  there  is  staff  participation  from  each  program,  funding  is  sourced  from  each  program  area. 

Staff  Discussions.  Staff  and  Commissioners  presented  their  ideas  about  key  elements  surrounding 
messaging.  Topics  included  conveying  a sense  of  urgency  about  Department  programs;  identifying 
different  profiles  of  people  and  what  they  care  about;  crafting  messages  for  certain  audiences 
(targeted  outreach);  directing  people  to  more  information  (documents,  reports,  fact  sheets);  utilizing 
message  media  (web,  whole  group,  events,  handouts);  conveying  the  Department’s  overarching 
goal  on  human  and  planetary  health;  selecting  annual  discussion  themes;  Strategic  Plan  role  in 
messaging;  avoid  scare/alarmist  tactics;  identifying  how  the  theme  of  economics  and  jobs  fits  into 
program  work;  working  with  networks  and  structures;  building  trust  and  ability  to  deal  with  emerging 
issues;  sharing  ideas,  resources,  stories  and  information;  the  importance  of  making  friends  in 
influencing  and  educating  others;  outreach  through  existing  networks,  businesses,  religious  and 
neighborhood  organizations;  establishing  advocates  for  the  Department’s  messages;  relaying 
optimistic  messages;  establishing  meaningful  relationships;  finding  areas  for  interaction;  providing 
clarity;  listening  to  opinions  and  providing  realistic  feedback  on  Department’s  goals;  communicate 
I more  internally;  provide  context  to  the  community  on  the  Community  InSight  website;  and  setting 
I and  providing  policy  ideas  to  Commissioners  to  help  do  our  jobs. 

i Public  Comment;  Mr.  Pilpel  stated  that  a consumer-based  culture  has  been  created;  e.g.  on 
j recycling,  because  it  is  easy  to  make  purchases  and  throw  it  into  the  blue  recycling  bin  later.  We 
should  challenge  ourselves  and  others  to  accept  less,  be  somewhat  constrained,  and  make 
conscious  choices  for  the  planet  and  for  ourselves.  It  is  important  that  for  each  program  area, 
people  are  made  aware  that  the  Department  is  there  to  help  them  make  better  choices. 

Commissioner  King  discussed  the  importance  of  environmental  and  health  issues  to  the  Bayview 
community.  He  suggested  not  using  scare  tactics  to  influence  people  to  take  action  and  pointed 
out  that  advertising  oftentimes  exaggerates  an  issue  to  make  an  impact.  The  economic  impact  of 
programs  should  be  promoted.  Identify  effective  methods  of  communication  with  people  of  different 
cultures  and  education  levels  and  those  who  do  not  consider  these  issues  to  be  important  and  make 
it  relevant  to  them.  Comparisons  should  be  made  that  people  can  relate  to  in  order  to  push  the 
urgency  of  the  message.  Start  a long-term  campaign  in  schools  so  the  next  generation  can  more 
readily  accept  this  mindset. 

Commissioner  Wald  stated  that  it  may  not  be  possible  to  identify  or  send  a message  that  works  for 
everyone.  It  is  clear  that  Department  program  areas  have  a message  that  works  for  their  particular 
audiences,  but  there  is  no  such  thing  as  your  typical  San  Franciscan.  For  conversations  beyond 
specific  program  area  audiences,  it  is  important  to  set  priorities,  because  you  can't  talk  to  everybody 
about  everything  that  we  do.  People  cannot  absorb  it.  We  have  to  decide  who  we  want  to  talk  to 
and  what  we  want  to  talk  to  them  about  without  diminishing  the  importance  or  value  about  any  of 
the  other  work  we  do.  We  are  a Department  that  does  comprehensive  programs  and  a lot  of  great 
work,  and  I am  going  to  talk  to  you  about  two  of  our  programs.  Talk  to  different  neighborhoods  in 
different  ways.  You  can’t  be  friends  with  everybody,  so  let  your  friends  talk  to  their  friends  and  so  on. 
Think  about  who  the  key  people  are  in  all  of  the  ways  we  might  define  friends  and  who  will  carry  the 
message  to  their  friends,  business  acquaintances,  customers,  etc.  Identify  advocates  for  messaging. 
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That  is  a measurable  goal  that  goes  beyond  establishing  a relationship.  We  want  these  people  to  do 
something  and  we  need  to  decide  what  it  is. 

Public  Comment;  Mr.  David  Pilpel  suggested  that  conversations  with  people  include  a message  for 
them  to  ask  a friend  to  make  contact  with  the  Department  in  order  to  continue  the  conversation. 
Connections  can  be  made  with  people  through  other  people,  networks,  the  Green  Business 
Program,  BC3,  and  point-of-sale  materials  at  non-traditional  and  traditional  places.  When  you 
influence  people  to  believe  something,  more  and  more  people  will  believe  it.  You  have  to  be  aware 
of  the  cynicism  people  have  of  government.  He  commended  this  Department  and  Commission  for 
holding  this  type  of  meeting  and  having  this  type  of  collaborative  discussion  where  people  are 
listened  and  responded  to.  You  are  good  people  in  trying  to  make  this  work,  but  the  rest  of  the  world 
operates  differently  and  has  varying  expectations  about  how  they  are  heard,  how  well  programs 
work  for  them,  and  if  programs  are  being  measured  effectively.  Building  trust  helps  the  city  and  sets 
a better  standard.  Other  departments  should  engage  people  in  a similar  way  so  they  will  know  that 
government  will  help  them  when  they  have  a problem. 

Director  Nutter  stated  that  this  campaign  is  a different  way  of  engaging  the  public  and  is  a 
worthwhile  effort  to  try.  She  discussed  the  interest  expressed  by  the  Mayor  and  Board  of  Supervisors  in 
this  campaign. 

Commissioner  King  stated  that  it  is  important  to  set  expectations.  It  is  helpful  for  society  to  converse 
with  various  departments.  People  may  not  always  need  a response  and  may  just  want  to  vent.  He 
discussed  his  concern  that  the  Plastic  Bag  Ban  Ordinance  is  not  working  as  intended  and  that  people 
are  not  bringing  their  reusable  bags  to  the  supermarket,  which  results  in  the  use  of  a proliferation  of 
paper  bags. 

Deputy  Director  Assmann  stated  that  there  may  be  unintended  consequences  of  various  programs, 
and  that  efforts  should  not  stop  to  improve  policies  once  they  are  in  place.  This  policy  may  have 
accomplished  one  thing,  but  created  another  problem,  so  now  let’s  fix  that  problem  and  work  on  it 
until  it  is  solved.  Take  it  to  the  next  step.  There  are  a lot  of  situations  where  there  are  tradeoffs;  e.g., 
you  are  solving  an  energy  efficiency  issue  in  lighting  at  the  expense  of  creating  a toxics  issue 
because  there  is  mercury  in  lighting.  It  is  important  to  influence  the  Board  of  Supervisors  to  pass  a 
more  comprehensive  bag  policy  similar  to  what  other  cities  have.  Commissioner  King  suggested 
making  canvas  bags  widely  available  to  the  public.  Ms.  Fish  suggested  starting  a collection  of 
reusable  paper  bags  at  supermarkets  and  making  them  available  for  shoppers  who  do  not  bring  their 
own. 

Next  Steps.  (Discussion) 

Commissioner  Tuchow  thanked  everyone  for  their  great  work  and  stated  that  there  is  more  that  can 
be  done  to  challenge  ourselves.  There  were  discussions  today  about  the  urgency  to  do  what  we 
can,  reach  as  many  people  as  possible,  and  identify  commonality  between  programs.  Telling  a story 
is  a lot  easier  if  you  have  an  overarching  metric;  e.g.,  reaching  zero  waste  by  x date.  The  message 
can  be  that  the  work  accomplished  by  the  EnvironmentNowl  program  will  help  us  achieve  zero 
waste  by  two-percentage  points,  and  without  this  program  we  would  have  to  fill  that  gap.  It  is 
important  to  identify  how  individual  programs  fit  into  the  overall  goal  of  the  Department  and  identify 


Commission  on  the  Environment 

June  9,  201 1 Special  Retreat  Meeting  Approved  Minutes 

Page  12 

short  and  longer-term  campaigns,  be  opportunistic,  and  take  advantage  of  opportunities  and 
initiatives  such  as  the  dry  cleaning  initiative.  Discussions  were  held  today,  as  Commissioner  King 
mentioned,  about  engraining  behaviors  in  our  youth  through  education.  Commissioner  Tuchow 
suggested  that  next  steps  could  be  to  also  interact  with  people  outside  of  San  Francisco  and  other 
communities,  other  stakeholders,  e.g.  other  NGO’s.  He  asked  Commissioners  and  Staff  for  their  ideas 
about  next  steps  and  whether  they  agree  that  these  are  things  that  should  be  collectively  thought 
about. 

Commissioner  King  stated  that  the  Commission  should  form  policy  that  will  help  the  Department  and 
Commission  do  its  work  and  reach  its  goals.  It  is  also  important  for  the  Commission  to  educate 
themselves  on  policies  that  have  been  established  and  improve  upon  them.  He  stated  that  he  feels 
challenged  by  the  wonderful  work  that  staff  is  doing. 

Commissioner  Gravanis  stated  that  the  number  one  role  of  the  Commission  is  to  set  policy  for  the 
Department.  Staff  was  asked  to  relay  their  policy  ideas  to  the  Director  and  the  Commission 
whenever  possible.  There  are  unintended  consequences  and  tradeoffs  of  policies.  Messages  to  the 
public  about  policies  oftentimes  give  an  unintended  message  that  it  is  okay  to  buy  more  and 
recycle,  why  not  waste  food  and  buy  more  than  you  need,  because  you  can  throw  it  in  the 
compost,  or  it  is  okay  to  buy  more  cars  as  long  as  we  switch  to  electric  vehicles  without  being  aware 
of  the  consequences  of  electric  vehicles.  It  is  important  to  anticipate  problems  that  may  come  up. 
She  asked  that  as  next  steps,  staff  research  whether  there  is  such  a thing  as  biodegradable  plastic 
and  hidden  issues  surrounding  this  product. 

Director  Nutter  stated  that  she  has  created  an  ongoing  list  of  policy  ideas  that  would  help 
accomplish  programmatic  goals  and  suggested  identifying  the  best  time  for  staff  and  the 
Commission  to  review  those  ideas.  She  asked  staff  to  think  about  and  continue  providing  their  ideas. 
She  reported  that  the  Strategic  Plan  is  complete  and  ready  for  presentation  at  the  all-staff  meeting. 
Commissioner  Tuchow  suggested  identifying  Strategic  Plan  implementation  metrics  of  times,  dates, 
and  milestones.  Staff  discussed  the  importance  of  integrating  the  Department's  vision  statement 
around  sustainability,  equity,  and  economic  viability  into  communications  and  everything  the 
Department  does. 

Public  Comment;  Mr.  David  Pilpel  stated  that  even  bad  policy  ideas  could  be  a good  place  to  start 
to  sort  things  out. 

Commissioner  Wald  stated  that  today's  retreat  discussion  was  extraordinary.  The  conversation  that 
was  held  is  not  a luxury,  but  is  a conversation  about  the  great  work  that  the  Department  does.  The 
Department  has  accomplished  so  much  that  it  can  talk  about  issues  such  as  communicating, 
branding,  and  measuring.  We  should  all  understand  the  importance  of  this  discussion  today  and  its 
significance  to  the  good  work  that  is  being  done.  The  Commission  and  the  Department  is  different 
than  others  and  is  growing  and  changing. 

Review  the  Commission’s  Accomplishments  and  Discuss  Policy  Goals  for  2011.  (Discussion)  This 
topic  was  not  discussed  at  this  time. 
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Public  Comments;  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within 
the  Commission’s  jurisdiction  and  are  not  on  today’s  agenda. 

Ms.  Pauli  Ojea,  EnvironmentNow  announced  that  the  Department  is  hosting  a movie  at  its  Eco  Center 
next  Thursday  on  Unnatural  Causes,  Is  Inequality  Making  us  Sick?  It  is  a documentary  about  the  social 
factors  that  impact  our  health  and  natural  resources,  and  what  happens  to  culture  and  health  when 
water  resources  are  diverted  from  a community.  It  takes  place  in  Arizona  in  a Native  American 
community.  The  Department  of  Public  Health,  Breast  Cancer  Action,  and  the  Native  American  Health 
Center  are  scheduled  to  be  in  attendance.  The  topic  ties  in  health  and  the  environment. 

Mr.  Pilpel  asked  that  Department  staff  prepare  an  objective  analysis  of  the  Yellow  Pages  Ordinance. 

Adjournment.  The  Commission  on  the  Environment  Special  Retreat  Meeting  adjourned  at  2:05  p.m. 

Respectfully  submitted  by, 

Monica  Fish,  Commission  Secretary 
TEL;  (415)  355-3709;  FAX;  (415)  554-6393 


Approved;  July  26,  201 1 
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COMMISSION  MEMBERS:  Commissioners  MattTuchow  (President),  Ruth  Gravanis  (Vice-President), 
Angelo  King,  Alan  Mok,  Rahul  Prakash,  Heather  Stephenson,  Johanna  Wald 


1.  Call  to  Order  and  Roll  Call. 

2.  Approval  of  Minutes  of  the  May  24,  201 1 Commission  on  the  Environment  Meeting  and  June  9, 
201 1 Commission  Retreat.  (Explanatory  Document:  May  24  and  June  9,  201 1 Draft  Minutes) 
(Discussion  and  Action) 

3.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are 
within  the  Commission’s  jurisdiction  and  are  not  on  today’s  agenda. 

4.  Overview  of  201 1 Green  & Blue  Awards  and  Review  and  Approval  of  Commission  Letter  of 
Congratulations  to  Award  Recipients.  Sponsor:  Melanie  Nutter,  Director;  Speaker:  Calla 
Ostrander,  Climate  Projects  Manager  (Presentation  Time:  15  minutes) (Explanatory  Document; 
Commission  Letter  of  Congratulations)  (Informational  Report,  Discussion  and  Action) 

5.  Update  on  San  Francisco  Environment  Code  Ordinance  Amendments  related  to  Cell  Phone 
Disclosure  Requirements.  Sponsor:  Commissioner  MattTuchow;  Speakers:  Sushma  Bhatia, 
Commercial  Toxics  Reduction  Coordinator  and  Caitlin  Sanders,  Residential  Toxics  Reduction 
Associate  (Presentation  Time:  15  minutes)  (Explanatory  Document;  Draft  Ordinance  Amending 
Environment  Code)  (Informational  Report  and  Discussion) 
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6.  America’s  Cup  Project  Update  and  Overview  of  Sustainability  Planning.  Sponsor;  Melanie  Nutter, 
Director;  Speakers;  Michael  Martin,  Project  Director  - 34th  America's  Cup,  Office  of  Economic  and 
Workforce  Development;  Brad  Benson,  Special  Projects  Manager,  Port  of  San  Francisco;  Neill 
Duffy,  Director  of  Partnerships,  Sustainability  and  Responsibility,  America's  Cup  Event  Authority 
(Total  Presentation  Time;  45  minutes)  (Explanatory  Documents;  America’s  Cup  Sustainability 
Framework;  America's  Cup  Implementation  Plan  Overview  and  Related  Plan; 
httD;//www.oewd.ora/DeveloDment  Proiects- 

Americas  Cup.aspxhttD;//www.oewd.ora/DevelODment  Proiects-Americas  Cup.asox;  Draft  EIR 
httD;//tinvurl.com/meacaseshttp;//tinvurl.com/meacases;  Interactive  PDF  with  all  plan 
overviews  http;//wv^.oewd.ora/media/docs/AC34/AC34  Implementation 
Plans. pdfhttp;//vwvw.oewd.ora/media/docs/AC34/AC34%20lmplementation%20Plans.pdf) 
(Informational  Presentation  and  Discussion) 

7.  Operations  Committee  Report.  (Information  and  Discussion) 

Chair’s  Report;  Flighlights  of  the  July  20,  201 1 meeting  and  review  of  the  agenda  for  the  October 
19,  201 1 meeting  to  be  held  at  the  Department  of  the  Environment  Eco  Center,  1 1 Grove  Street. 

8.  Policy  Committee  Report.  (Information  and  Discussion) 

Chairs  Report;  Flighlights  of  the  June  1 3 meeting  and  review  of  the  agenda  for  the  August  8,  201 1 
meeting  to  be  held  at  City  Flail,  Room  421 . 

9.  Commission  Secretary’s  Report.  (Explanatory  Document;  Commission  Secretary’s  Report) 
(Information  and  Discussion) 

Monica  Fish,  Commission  Secretary 

• Communications  and  Correspondence 

• Update  on  Pending  City  Legislation 

10.  Director’s  Report.  Updates  on  Department  of  the  Environment  administrative  and  programmatic 
operations  relating  to  Budget  Planning,  Strategic  Planning,  Clean  Air/Transportation,  Climate, 
Energy,  Public  Outreach  and  Education,  Environmental  Justice,  Green  Building,  Zero  Waste,  Toxics 
Reduction,  and  Urban  Forestry.  (Explanatory  Document;  Director’s  Report)  (Information  and 
Discussion) 

11.  Announcements.  (Information  and  Discussion) 

12.  President’s  Announcements.  (Information  and  Discussion) 

13.  New  Business/Future  Agenda  Items.  (Information,  Discussion  and  Possible  Action) 

14.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are 
within  the  Commission’s  jurisdiction  and  are  not  on  today’s  agenda. 

15.  Adjournment. 

Monica  Fish,  Commission  Secretary;  TEL;  (415)  355-3709;  FAX;  (415)  554-6393 

The  next  meeting  of  the  Commission  on  the  Environment  is  scheduled  for  Tuesday,  September  27, 

201 1 , 5;00  p.m.  at  City  Flail,  Room  416. 
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**  Copies  of  explanatory  documents  are  available  at  (I)  the  Commission's  office,  1 J Grove  Street,  San 
Francisco,  California  between  the  hours  of  9 a.m.  and  5 p.m.,  (2)  on  the  Commission's  website 
httDs://sites.aooale.com/a/sfenvironment.ora/commission/environment-commission:(31  upon  request  to  the 
Commission  Secretary,  at  telephone  number  415-355-3709,  or  via  e-mail  at  Monica. Flsh@sfaov.ora  within  three 
business  days  of  a meeting.  If  any  materials  related  to  an  item  on  this  agenda  have  been  distributed  to  the 
Commission  after  distribution  of  the  agenda  packet,  those  materials  are  available  for  public  inspection  at  the 
Department  of  the  Environment,  1 1 Grove  Street,  San  Francisco,  CA  94102  during  normal  office  hours  or  vv'ill  be 
made  available  on  the  Commission's  website 

https://sites.aooale.eom/a/sfenvironment.ora/commission/environment-commission  as  attachments  to  the 
agenda  or  meeting  minutes. 


Important  Information 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at 
this  meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 

NOTE:  Persons  unable  to  attend  the  meeting  may  submit  to  the  Commission  on  the  Environment,  by  the  time 
the  proceedings  begin,  written  comments  regarding  the  agenda  items  above.  These  comments  will  be  made 
a part  of  the  official  public  record  and  shall  be  brought  to  the  attention  of  the  Commission  on  the  Environment 
members.  Any  written  comments  should  be  sent  to:  Commission  Secretary  of  the  Environment,  1 1 Grove  Street, 
San  Francisco,  CA  94102  by  5:00  p.m.  on  the  day  prior  to  the  hearing.  Comments  that  cannot  be  delivered  to 
the  Commission  Secretary  by  that  time  may  be  taken  directly  to  the  hearing  at  the  location  above.  When 
bringing  handouts  to  meetings,  please  photocopy  on  both  sides  of  the  paper  and  try  to  use  post-consumer 
recycled  or  tree-free  paper.  Also,  please  bring  sufficient  copies  of  handouts  for  the  Commission,  the 
Commission  Secretary  and  the  public. 


Public  Comment 

At  this  time,  members  of  the  public  may  address  the  Commission  on  items  of  interest  that  are  within  the  subject 
matter  jurisdiction  of  the  Commission  but  are  not  on  today’s  agenda.  Public  comment  will  be  taken  following 
each  agendized  item.  Each  member  of  the  public  may  address  the  Commission  for  up  to  three  minutes,  unless 
otherwise  announced  by  the  President.  If  it  is  demonstrated  that  the  comments  by  the  public  will  exceed  15 
minutes,  the  President  may  continue  Public  Comment  to  another  time  during  the  meeting. 

The  Brown  Act  forbids  the  Commission  from  taking  action  or  discussing  any  item  or  issue  not  appearing  on  the 
posted  agenda.  This  rule  applies  to  issues  raised  in  public  comment  as  well.  In  response  to  public  comment, 
not  on  an  agendized  item,  the  Commission  is  limited  to: 

1 . Briefly  responding  to  statements  made  or  questions  posed  by  members  of  the  public,  or 

2.  Request  staff  to  report  back  on  a matter  at  a subsequent  meeting,  or 

3.  Directing  staff  to  place  the  item  or  issue  on  a future  agenda  (Government  Code  Section  54954.2(a).) 

Disability  Access 

The  Commission  on  the  Environment  meeting  is  held  at  City  Flail,  Room  416  in  the  Civic  Center  Area.  The 
Commission  meeting  room  is  wheelchair  accessible.  The  closest  accessible  BART  station  is  the  Civic  Center 
Station  at  United  Nations  Plaza  and  Market  Street.  Accessible  MUNI  lines  serving  this  location  are:  #71 
Flaight/Noriega  and  the  F Line  to  Market  and  Van  Ness  and  the  Metro  Stations  at  Van  Ness  and  Market  and  at 
Civic  Center.  For  information  about  MUNI  accessible  services  call  (415)  923-6142.  There  is  accessible  curbside 
parking  adjacent  to  City  Flail  on  Grove  Street  and  Van  Ness  Avenue  and  in  the  vicinity  of  the  Veterans  Building 
at  401  Van  Ness  Avenue  adjacent  to  Davies  Flail  and  the  War  Memorial  Complex. 
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In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses, 
multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these 
individuals.  Individuals  with  chemical  sensitivity  or  related  disabilities  should  call  the  Mayor's  Office  on  Disabilify 
at  (415)  554-6789  or  (415)  554-6799  (TTY)  for  addifional  information. 

The  following  services  are  available  on  request  48  hours  prior  to  the  meeting;  except  for  Monday  meetings,  for 
which  the  deadline  shall  be  4:00  p.m.  of  the  last  business  day  of  the  preceding  week:  For  American  sign  language 
interpreters  or  the  use  of  a reader  during  a meeting,  a sound  enhancement  system,  and/or  alternative  formats  of 
the  agenda  and  minutes,  please  contact  Monica  Fish  at  (415)  355-3709  to  make  arrangements  for  the 
accommodation.  Late  requests  will  be  honored,  if  possible. 

Know  your  Rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance 
assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s 
review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the 
ordinance,  contact  the  Sunshine  Ordinance  Task  Force,  Sunshine  Task  Force  Administrator,  City  Hall,  Room  409, 
One  Dr.  Carlton  B.  Goodlett  Place,  San  Francisco,  CA  94102-4683  at  Phone  No.:  (415)  554-7724;  Fax  No.:  (415) 
554-7854:  E-mail:  sotf@staov.ora.  Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Clerk  of  the 
Sunshine  Task  Force,  the  San  Francisco  Public  Library  and  on  the  City’s  website  at  w'ww.sfaov.org. 

Lobbyist  Registration  and  Reporting  Requirements 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action  may  be 
required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Campaign  & Governmental  Conduct  Code  §2.100,  et. 
seq)  to  register  and  report  lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please 
contact  the  Ethics  Commission  at;  25  Van  Ness  Avenue,  2^^  Floor,  San  Francisco,  CA  94102;  telephone  (415) 

252-3 1 00,  fax  (4 1 5)  252-3 1 1 2,  web  site  at  www.sfaov.ora/ethics. 

Posted:  July  21, 2011 
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TUESDAY,  JULY  26,  201 1 , 5:00  P.M.  , 

CITY  HALL,  ROOM  416,  SAN  FRANCISCO,  CA  94102 


COMMISSION  MEMBERS:  Commissioners  Mott  Tuchow  (President),  Ruth  Grovonis  (Vice- 

President),  Angelo  King,  Alan  Mok,  Rahul  Prakash,  Heather  Stephenson  and  Johanna  Wald 

ORDER  OF  BUSINESS 

Public  comment  will  be  taken  before  the  Commission  takes  action  on  any  item. 

1.  Call  to  Order  and  Roll  Call.  The  Commission  on  the  Environment  meeting  convened  at  5:10  p.m. 
Present:  Commissioners  Tuchow,  Gravanis,  King,  Mok  (5:18)  and  Stephenson;  Absent: 
Commissioner  Prakash;  Excused:  Commissioner  Wald. 

2.  Approval  of  Minutes  of  the  May  24,  201 1 Commission  on  the  Environment  Meeting  and  June  9, 

201 1 Commission  Retreat.  (Explanatory  Document:  May  24  and  June  9,  201 1 Draft  and  Approved 
Minutes)  (Discussion  and  Action)  Upon  Motion  by  Commissioner  Gravanis,  second  by 
Commissioner  Stephenson,  the  May  24,  201 1 Meeting  Minutes  were  approved  without  objection 
(AYES:  Commissioners  Tuchow,  Gravanis,  King  and  Stephenson;  Absent:  Commissioners  Mok, 
Prakash  and  Wald).  Upon  Motion  by  Commissioner  Gravanis,  second  by  Commissioner  King,  the 
June  9,  201 1 Commission  Retreat  Minutes  were  approved  without  objection  (AYES: 

Commissioners  Tuchow,  Gravanis,  King  and  Stephenson;  Absent:  Gommissioners  Mok,  Prakash 
and  Wald). 

3.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within 
the  Commission’s  jurisdiction  and  are  not  on  today’s  agenda. 

Ms.  Shuai  Chen,  Executive  Director  of  SCRAP,  introduced  herself  and  discussed  her  wish  to 
continue  SCRAP’S  collaborative  relationship  with  the  Department  of  the  Environment.  She 
described  SCRAP’S  work  diverting  waste  from  San  Francisco  for  the  past  thirty  years,  taking 
discards  from  companies  and  individuals  and  selling  to  artists,  non-profits  and  teachers,  and 
hosting  field-trips  and  outreach  events. 

Department  of  the  Environment,  City  and  County  of  San  Francisco 

1 1 Grove  Street,  San  Francisco,  CA  94102 

Telephone;  (415)  355-3700  • Fax:  (415)  554-6393 

Email:  environment@sfgov.org  • www.sfenvironment.org  100%  Post-Consumer  Recycled  Paper 
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Mr.  Barry  Pearl  reported  on  photocopier  paper  jams,  increased  staff  time  to  address  paper  jams, 
and  increased  paper-costs  experienced  with  the  use  of  100%  recycled  photocopy  paper  due  to 
filaments  contained  in  the  paper.  He  suggested  that  the  Commission  investigate  whether  the 
quality  of  100%  recycled  paper  is  meeting  the  needs  of  the  city  and  its  departments  and  consider 
revising  the  regulation  to  lower  the  recycled  content  requirement  to  a product  that  was 
previously  used  that  has  lower  recycled  content  and  is  more  effective. 

4.  Overview  of  201 1 Green  & Blue  Awards  and  Review  and  Approval  of  Commission  Letter  of 
Congratulations  to  Award  Recipients.  Sponsor:  Melanie  Nutter,  Director;  Speaker:  Calla 
Ostrander,  Climate  Projects  Manager  (Explanatory  Documents:  Commission  Letter  of 
Congratulations  and  List  of  Green  and  Blue  Award  Winners)  (Informational  Report,  Discussion  and 
Action) 

Director  Nutter  reported  that  this  is  the  second  year  of  the  Green  and  Blue  Awards  annual  event, 
which  enables  the  Department  of  fhe  Environment  to  recognize  other  City  staff  and  departments 
that  go  above  and  beyond  their  call  of  duty  in  greening  their  work  place  and  practicing 
sustainability.  A congratulatory  letter  is  being  presented  to  the  Commission  to  recognize  the 
good  work  of  award  winners. 

Ms.  Ostrander  reported  that  the  congratulatory  letter  would  be  sent  to  eighteen  award-recipients 
to  recognize  their  efforts  in  going  above  and  beyond  the  gamut  of  sustainability  as  reported  in 
their  Department  Climate  Action  Plans.  She  reported  that  the  Climate  Champion  of  the  Year  and 
the  highest  scorer  in  each  category  this  year  was  the  Fire  Department.  The  letter  to  each  winner 
would  be  individualized  to  their  particular  award  and  would  serve  as  a relationship  builder  for 
future  actions  the  Department  will  be  asking  City  departments  to  take  to  reduce  their  greenhouse 
gas  footprint. 

Commissioners  commended  the  Green  and  Blue  Awards  program  as  an  effective  way  to  reach 
out  to  people  throughout  municipal  government  to  acknowledge  their  efforts  to  help  meet  the 
goals  of  the  City.  Commissioners  King,  Tuchow  and  Gravanis  suggested  that  the  award  winners 
be  publicized  more  through  the  Department  website,  a press  release,  and  Mayoral  newsletter  or 
publication.  Ms.  Ostrander  reported  that  (1 ) an  article  was  published  in  the  San  Francisco 
Chronicle;  (2)  award  winners  are  listed  on  the  Department’s  website;  (3)  a webpage  will  be 
dedicated  to  this  program  in  the  Department’s  website  redesign,  (4)  that  the  Mayor  presented 
awards  to  the  top  two  winners  and  sent  all  winners  a congratulatory  email;  and  (5)  that  City 
department  newsletters  publish  their  own  achievements.  Commissioner  King  suggested 
changing  the  name  of  the  program. 

Commissioner  Tuchow  suggested  adding  a sentence  to  the  congratulatory  letter  after  the  first 
sentence  stating  "your  efforts  to  promote  a sustainable  community  are  much  appreciated." 
Commissioner  Gravanis  motioned  to  approve  the  congratulatory  template  letter  and  to  authorize 
staff  to  make  the  letter  relevant  to  each  recipient,  second  by  Commissioner  King  who  asked  that 
the  letter  acknowledge  the  extra  responsibility  that  is  being  taken  that  goes  above  and  beyond 
the  individual’s  job  description.  The  congratulatory  template  letter  was  approved  by  the 
following  vote;  AYES:  Commissioners  Tuchow,  Gravanis,  King,  Mok,  and  Stephenson;  Absent: 
Commissioners  Prakash  and  Wald. 
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5.  Update  on  San  Francisco  Environment  Code  Ordinance  Amendments  related  to  Cell  Phone 
Disclosure  Requirements.  Sponsor:  Connnnissioner  Mott  Tuchow;  Speakers:  Sushma  Bhatia, 
Commercial  Toxics  Reduction  Coordinator  and  Caitlin  Sanders,  Residential  Toxics  Reduction 
Associate  (Explanatory  Document:  Draft  Ordinance  Amending  Environment  Code  and  Cell 
Phone  Right  to  Know  Presentation)  (Informational  Report  and  Discussion) 

Ms.  Bhatia  provided  the  Commission  with  historical  and  scientific  context  to  the  Cell  Phone 
Ordinance  discussing  the  subject  matter  of  previous  presentations  and  actions  taken.  Ms.  Bhatia 
started  by  providing  a comparison  of  the  United  States  and  other  countries’  cell  phone  usage 
and  actions  taken  by  other  countries  in  order  to  limit  exposure  to  cell  phone  radiofrequency.  She 
reported  that  the  Commission  on  the  Environment's  Resolution  adopted  in  January  2010  outlined 
recommendations,  the  primary  one  being  that  the  City  adopt  legislation  to  require  that  retailers 
provide  consumers  with  Specific  Absorption  Rate  Values  (SAR)  values  at  point-of-sale  and 
information  on  safer  use.  Following  the  resolution.  Mayor  Newsom  produced  legislation  that  was 
signed  into  law  in  July  2010. 

This  original  ordinance  was  recently  amended  as  more  information  on  the  development  of  SAR 
metric  and  the  resulting  variability  (based  on  where  the  phone  is  placed,  frequency  band,  and 
distance  from  the  body)  became  available.  Ms.  Bhatia  reported  that  this  amended  Cell  Phone 
Right  to  Know  Ordinance  that  was  approved  by  the  Board  of  Supervisors  today  (July  26"^)  will 
require  cell-phone  retailers  to  communicate  to  their  customers  how  to  limit  their  exposure  to 
radio-frequency  energy  emitted  by  cell  phones  in  place  of  the  mandatory  disclosure  of  cell 
phone  SAR  values. 

She  also  reported  on  scientific  updates  related  to  cell  phone  radiofrequency,  in  particular  that 
the  World  Health  Organization  (lARC  branch)  concluded  that  cell  phone  radiofrequency  energy 
was  classified  as  ‘‘probably  carcinogenic,  and  that  more  research  is  needed  to  clearly  establish 
the  health  impacts,  but  it  is  important  to  humans  (class  2B)"  in  May  201 1 and  advised 
governments  to  take  pragmatic  measures  to  reduce  exposure.  It  is  expected  that  the  amended 
Ordinance  will  become  effective  in  August,  and  implementation  could  start  as  early  as  October. 

Commissioner  King  discussed  the  importance  of  working  with  the  Department  of  Public  Health  on 
implementation  of  this  Ordinance.  Ms.  Bhatia  explained  that  the  Ordinance  requires  that  the  two 
agencies  work  together  to  produce  outreach  material.  Commissioner  King  suggested  that  cell 
phone  retailers  provide  consumers  with  radio-frequency  information  on  the  use  of  hands-free 
devices  such  as  headsets  and  blue-tooth.  Ms.  Bhatia  reported  that  the  flyers  that  retailers  will  be 
required  to  hand  out  to  their  customers  would  likely  include  this  information,  and  that  radio- 
frequency is  lower  for  hands-free  devices.  Commissioner  King  asked  that  a review  of  cell  phone 
towers,  AT&T  U Verse  equipment,  and  to-go  devices  be  considered. 

Commissioner  Gravanis  asked  that  Commissioners  be  kept  informed  about  the  Department’s 
public  hearing  process  on  the  new  regulations  and  discussed  the  importance  of  an  education 
and  outreach  campaign.  Ms.  Bhatia  reported  that  based  on  Mayoral  signature  of  the 
Ordinance,  the  regulation  process  would  start  between  late  August  to  mid-September.  A 
discussion  was  held  about  staff  resources  to  implement  the  Ordinance  and  the  assistance  of 
EnvironmentNow  staff  in  enforcement  and  education  of  retailers.  Commissioner  Stephenson 
suggested  that  a metric  be  established  for  retailer  compliance  and  to  determine  whether  SAR 
exposure  is  lessened.  Ms.  Bhatia  reported  that  EnvironmentNow  and  Department  staff  will  be 
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conducting  on-site  visits  and  W\W  be  tracking  the  outreach  material;  however,  there  is  currently  no 
mechanism  to  accurately  measure  real-time  exposure  to  cell  phone  radiofrequency  energy. 

6.  America's  Cup  Project  Update  and  Overview  of  Sustainability  Planning.  Sponsor:  Melanie  Nutter, 
Director;  Speakers;  Michael  Martin,  Project  Director  - 34th  America's  Cup,  Office  of  Economic  and 
Workforce  Development;  Brad  Benson,  Special  Projects  Manager,  Port  of  San  Francisco;  Neill 
Duffy,  Director  of  Partnerships,  Sustainability  and  Responsibility,  America's  Cup  Event  Authority 
(Explanatory  Documents:  America's  Cup  Sustainability  Framework;  Presentations;  America’s  Cup 
Implementation  Plan  Overview  and  Related  Plan:  http://www.oewd.ora/Development  Proiects- 
Americos  Cup.aspxhttp://www.oewd.ora/Development  Proiects-Americas  Cup.aspx:  Draft  EIR 
http://tinvurl.eom/meacaseshttp://tinvurl.com/meacases:  Interactive  PDF  with  all  plan 
overviews  http://www.oewd.ora/media/docs/AC34/AC34  Implementation 
Plans. pdfhttp://www.oewd.ora/media/docs/AC34/AC34%20lmplementation%20Plgns. pdf) 
(Informational  Presentation  and  Discussion) 

Director  Nutter  introduced  the  team  from  the  America’s  Cup  Event  Authority,  the  entity 
responsible  for  executing  the  event  on  land  and  the  City,  that  has  been  working  on  ensuring  that 
the  34'^  America’s  Cup  that  is  coming  to  San  Francisco  in  2012-13  is  a success.  A presentation  will 
be  heard  on  the  event  and  plans  for  sustainability.  The  Department  of  the  Environment  has  been 
working  with  this  team  over  the  past  six  months  to  envision  what  sustainability  plans  could  be  and 
how  these  plans  could  set  a new  standard  for  a sustainable  sporting  event. 

Mr.  Martin  presented  an  overview  of  the  America’s  Cup  event  planning  efforts  discussing  event 
background,  organizational  structure,  implementation  plans,  California  Environmental  Quality  Act 
(CEQA)  schedule,  and  federal  and  state  permitting  requirements.  Topics  of  discussion  included: 

(Explanatory  Document:  America’s  Cup  Environment  Commission  Presentation) 

• Host  and  Venue  Agreement  between  the  City,  America’s  Cup  Event  Authority  (ACEA),  and 
the  America’s  Cup  Organizing  Committee  (ACOC)  and  each  parties’  role  to  fulfill  obligations 
in  preparation  for  the  event  (1 ) to  complete  the  CEQA  process;  (2)  complete  implementation 
plans  called  for  under  the  Host  and  Venue  Agreement  and  additional  plans;  and  (3)  secure 
federal  and  state  permits  and  authorizations  (Slide  3). 

• Events,  locations,  and  timelines  for  World  Series  exhibition  regattas,  preliminary  and  final  races 
to  take  place  from  August  201 1 - September  2013  (Slide  4). 

• Course  Area  and  spectator  locations  (Slide  5);  Event  Plan:  2013  proposed  event  locations 
(Slide  6). 

• Outreach:  public  meetings  and  community  feedback;  website  locations  for  documents  and 
feedback  (Slide  7). 

• Organizational  Efforts:  Interagency  Taskforces  to  coordinate  and  discuss  implementation  of 
the  event  (Slide  8). 

• Status  report  on  Implementation  Plans,  Schedules,  Website  locations.  Coordination  of 
Sustainability  Plan  with  the  Zero  Waste  Plan,  the  People  Plan,  and  Park  Event  Operations  Plans 
(Slides  9-12). 

• Federal  and  state  coordination,  permits  and  authorizations  (Slide  13). 

Ms.  Diane  Oshima,  Port  of  San  Francisco’s  Planning  and  Development  Division,  reported  on 
California  Environmental  Quality  Act  (CEQA)  milestones  that  include  (1 ) issuance  of  the  Draft 
Environmental  Impact  Report  (EIR)  on  July  1 1, 201 1 that  covers  America’s  Cup  race  events  and 
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the  shared  use  of  Pier  27,  James  R.  Herman  Cruise  Terminal  and  Northeast  Wharf  Plaza;  (2)  CEQA 
public  hearings  and  public  comment  period;  (3)  written  responses  to  Draft  EIR  comments;  and  (4) 
EIR  certification  scheduled  for  fall  201 1 (Slide  1 4).  Commissioner  Mok  inquired  about  the  number 
of  visitors  projected  to  attend  the  event.  Ms.  Oshima  reported  on  visitor  projection  and  estimates 
included  in  the  Draft  EIR  that  is  based  on  the  popularity,  date,  and  location  of  the  event. 

Ms.  Kelley  Capone,  Port  of  San  Francisco,  reported  on  federal  and  state  permitting  and  National 
Environmental  Protection  Agency  (NEPA)  compliance.  She  discussed  national  and  state  acts, 
permitting  requirements,  and  actions  to  be  taken  as  required  by  the  United  States  Coast  Guard, 
National  Park  Service,  San  Francisco  Maritime  Historical  Park,  United  States  Army  Corps  of 
Engineers,  United  States  Fish  & Wildlife  Service  National  Marine  Fisheries  Service,  United  States 
Customs  and  Border  protection.  Federal  Aviation  Administration,  and  Presidio  Trust  (Slides  15-19). 

Mr.  Brad  Benson,  Special  Projects  Manager,  Port  of  San  Francisco,  reported  on  state  permitting 
requirements,  plan  amendment  actions,  and  meetings,  workshops,  and  public-hearing  timelines 
with  (1)  the  Port’s  main  regulatory  partner  for  activities  along  the  Port,  the  Bay  Conservation  and 
Development  Commission;  (2)  the  California  Regional  Water  Quality  Control  Board,  San  Francisco 
Bay  Region;  (3)  California  Department  of  Fish  and  Game;  (4)  California  State  Lands  Commission; 
and  (4)  Bay  Area  Air  Quality  Management  District.  Upcoming  milestones  scheduled  for  the 
summer,  fall,  and  winter  of  201 1 were  discussed  (Slides  20-23). 

(Explanatory  Documents:  America’s  Cup  Event  Authority  Presentation  on  the  Sustainability 
Framework  and  Sustainability  Framework  Document) 

Mr.  Neill  Duffy,  Director  of  Partnerships,  Sustainability  and  Responsibility,  America's  Cup  Event 
Authority,  discussed  (1 ) ACEA’s  commitment  to  responsibility  and  sustainability  to  demonstrate  a 
model  sporting  event  in  the  areas  of  world-class  sailing,  event  sustainability  (on  and  off  the  water), 
and  legacy  (responsibility);  (2)  sustainability  partnerships  in  order  to  deliver  a clean  regatta,  (3) 
sustainability  actions  being  implemented  for  World  Series  events,  with  an  objective  to  improve 
and  bring  best  practices  to  events  in  San  Francisco;  and  (4)  collaboration  between  the  ACEA, 
ACOC,  the  Department  of  the  Environment  and  City  agencies  involved  in  delivering  a 
Sustainability  Plan  and  making  the  America’s  Cup  a sustainable  event  with  a social  purpose. 
(Slides  1 -3.)  America’s  Cup  origins  and  history  were  discussed. 

Ms.  Jill  Savery,  America’s  Cup  Event  Authority,  discussed  the  importance  of  incorporating 
sustainability  into  sporting  events  in  order  to  mitigate  positive  and  negative  impacts  to  the 
environment,  people,  and  the  economy.  Topics  of  discussion  included: 

• Sustainable  sporting  events — social,  environmental  and  economic  impacts  (Slide  5). 

• Sustainability  Events  Precedents-2010  FIFA  World  Cup  and  Olympic  Games  (Slides  6-7). 

• America’s  Cup  Sustainability  Plan  content:  commitments,  ambitions,' required  activities,  and 
aspirational  goals  (slide  8). 

• Sustainability  Plan  Development  Timeline-Draft  Sustainability  Plan  to  be  presented  to  the 
Commission  at  its  September  27,  201 1 meeting  (Slide  9). 

• Hierarchy  of  Concepts:  vision  statement,  issue  areas,  principles  to  use  in  each  issue  area  and 
action  strategies  under  each  issue  area  to  reach  objectives  (Slide  10). 

• Planning  for  each  Issue  Area  (Slides  11-12);  examples  of  Principles  being  considered  (13-14); 
and  examples  of  potential  Issue  Areas  and  Strategies  (actions)  being  considered  (15). 
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Commissioner  King  suggested  (1)  utilizing  publicity  surrounding  the  America’s  Cup  to  promote  the 
Department’s  sustainability  efforts;  (2)  focusing  more  on  long-term  uses  and  activities  such  as 
alternative  transportation;  (3)  making  connections  with  the  larger  community  and  community 
groups  to  promote  sustainable  actions;  (4)  identifying  sustainability  requirements  for  cruise  ships 
docking  in  San  Francisco;  and  (5)  creating  green  jobs  associated  with  the  America’s  Cup  event 
and  the  new  cruise  ship  terminal. 

Commissioners  Gravanis,  King  and  Tuchow  inquired  about  the  Commission’s  role,  whether  it  is  as 
a consultant,  public  forum,  or  a decision-maker  for  the  Sustainability  Plan,  and  asked  that  future 
dialogue  be  held  on  how  to  best  work  together  to  promote  sustainability  goals.  Commissioner 
Tuchow  suggested  incorporating  the  EnvironmentNow  program  and  Green  Jobs  into  event 
planning  and  funding  in  order  to  make  it  a sustainable  program  for  the  City  and  Department 
beyond  the  event  itself  and  a legacy  would  be  created  as  a result.  Mr.  Martin  reported  that  the 
Host  and  's/enue  Agreement  calls  for  a Youth  Involvement  Plan,  Education  Plan,  and  other 
implementation  plans  that  could  potentially  incorporate  the  EnvironmentNow  program  and  serve 
as  a community  communication  tool.  He  explained  that  the  Host  and  Venue  Agreement  is  the 
roadmap  that  talks  about  the  Sustainability  Plan  being  submitted  by  the  ACEA  in  consultation 
with  the  Department  of  the  Environment  and  suggested  that  the  Commission  serve  as  a 
consultant  into  the  process. 

Commissioner  Gravanis  (1 ) requested  that  the  text  of  vendor  agreements  and  contracts  be 
made  available  to  the  Commission  or  in  a public  forum  so  that  Sustainability  Plan  goals  could 
become  not  only  aspirations,  but  actual  requirements;  (2)  suggested  establishing  a relationship 
between  the  Sustainability  Plan  and  CEQA  mitigations;  and  (3)  suggested  establishing  a carbon 
offset  program  that  will  have  a nexus  to  the  San  Francisco  Bay  Delta  Estuary  and  its  health  and 
impacts. 

Public  Comment: 

Mr.  Steven  Krefting,  Convener  of  the  City  Environmental  Council  and  participant  in  the  America’s 
Cup  Environmental  Council  provided  recommendations  on  the  Sustainability  Framework 
document:  (1 ) the  importance  in  finding  metrics  to  measure  success  and  identifying  ways  to 
manage  adaptively  for  mitigation  methods;  (2)  course  layout;  to  continue  to  look  at  the  event  as 
a San  Francisco  event  and  to  engage  other  impacted  communities  in  the  bay  (especially 
Sausalito)  to  be  active  participants;  and  (3)  to  change  the  wording  on  page  1 7 to  “prevent" 
harm  to  habitat  and  wildlife  instead  of  “minimize"  harm. 

Mr.  Michael  Davis,  US  Pure  Water,  discussed' the  importance  of  setting  requirements  in  documents 
in  order  to  diminish  the  environmental  impact  of  the  event  and  leave  a legacy  for  future  events 
and  asked  how  that  would  be  accomplished.  He  suggested  identifying  permanent  and 
temporary  infrastructure  and  locations  that  would  be  required  to  place  tap  water  dispensers. 

Ms.  Jill  Savery  reported  that  next  steps  are  outlined  in  the  event  timeline  and  that  a Draft 
Sustainability  Plan  would  be  released  for  public  comment  in  September  that  she  would  like  to 
present  to  the  Commission  at  its  September  27,  201 1 meeting. 
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7.  Operations  Committee  Report.  (Information  and  Discussion) 

Chair’s  Report:  Highlights  of  the  July  20,  201 1 meeting  and  review  of  the  agenda  for  the  October 
19,  201 1 meeting  to  be  held  at  the  Department  of  the  Environment  Eco  Center,  1 1 Grove  Street. 

Operations  Committee  Chair  Mok  reported  on  the  discussion  at  the  July  20,  201 1 meeting  on  the 
tour  potential  locations  for  the  Department  of  the  Environment’s  move  scheduled  for  201 2. 
Agenda  topics  being  considered  for  the  October  1 9,  201 1 meeting  include  an  update  on  the 
Public  Outreach  and  School  Education  programs,  development  of  the  Department’s  website, 
and  preliminary  discussions  on  the  next  fiscal  year’s  budget. 

8.  Policy  Committee  Report.  (Information  and  Discussion) 

Chairs  Report:  Highlights  of  the  June  1 3 meeting  and  review  of  the  agenda  for  the  August  8,  201 1 
meeting  to  be  held  at  City  Hall,  Room  421 . 

Policy  Committee  Vice-Chair  Gravanis  reported  that  the  main  topic  of  the  June  13,  201 1 meeting 
was  on  the  America’s  Cup  Sustainability  Plan  framework  with  reports  provided  by  representatives 
from  the  San  Francisco  Municipal  Transportation  Authority,  Mayor’s  Office  of  Economic  and 
Workforce  Development,  and  the  America’s  Cup  Event  Authority.  The  Director’s  report  included 
a discussion  and  public  comment  by  the  Department  of  Public  Works  Director  on  the  proposed 
Street  Tree  Maintenance  transfer  proposal  from  the  City  to  private  property  owners.  The  July  11, 
201 1 meeting  was  cancelled  due  to  a lack  of  quorum.  Proposed  agenda  items  for  the  August  8, 
201 1 meeting  include  a follow-up  on  the  Commission  on  the  Environment’s  retreat,  the 
Commission  Outreach  List  and  a Climate  Team  Program  update  on  the  local  carbon  fund  and 
adaptation  planning. 

9.  Commission  Secretary’s  Report.  (Explanatory  Document:  Commission  Secretary’s  Report) 
(Information  and  Discussion) 

Monica  Fish,  Commission  Secretary 

• Communications  and  Correspondence 

• Update  on  Pending  City  Legislation 

Commission  Secretary  Fish  presented  the  Commissioners  with  a written  report  of  all 
communications  and  correspondence  received  and  an  update  on  City  legislation  since  the  May 
24,  201 1 Commission  meeting.  Reports  distributed  were  the  2010  Resource  and  Conservation 
Ordinance  Annual  Report  and  2010-1 1 Commission  Attendance  Report  for  the  Mayor’s  Office. 

10.  Director’s  Report.  Updates  on  Department  of  the  Environment  administrative  and  programmatic 
operations  relating  to  Budget  Planning,  Strategic  Planning,  Clean  Air/Transportation,  Climate, 
Energy,  Public  Outreach  and  Education,  Environmental  Justice,  Green  Building,  Zero  Waste,  Toxics 
Reduction,  and  Urban  Forestry.  (Explanatory  Document:  Director’s  Report)  (Information  and 
Discussion) 

Director  Nutter  presented  the  Commissioners  with  a Director’s  Report  that  highlights  the 
Department’s  work  since  the  May  24,  201 1 meeting.  She  reported  on  (1 ) San  Francisco  being 
named  as  the  greenest  city  in  North  America  by  the  Siemens  and  Economist’s  Intelligence  Unit 
and  next  steps  on  where  to  focus  going  forward;  and  (2)  the  Board  of  Supervisors  approval  of  the 
Recology  landfill  contract  at  today’s  meeting. 
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11.  Announcements.  (Information  and  Discussion)  There  were  no  announcements  made  at  this  time. 

12.  President’s  Announcements.  (Information  and  Discussion)  Commission  President  MattTuchow 
asked  Commissioners  to  forward  future  Commission  meeting  agenda  item  requests  to  himself  and 
Director  Nutter  well  in  advance  of  the  next  meeting. 

13.  New  Business/Future  Agenda  Items.  (Information,  Discussion  and  Possible  Action)  There  was  no 
new  business  or  future  agenda  items  discussed  at  this  time. 

14.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within 
the  Commission's  jurisdiction  and  are  not  on  today’s  agenda.  There  were  no  members  of  the 
public  present  at  this  time. 

15.  Adjournment.  The  Commission  on  the  Environment  meeting  adjourned  at  7:30  p.m. 

Monica  Fish 

Commission  Secretary 

TEL:  (415)  355-3709;  FAX:  (415)  554-6393 

The  next  meeting  of  the  Commission  on  the  Environment  is  scheduled  for  Tuesday,  September  27, 

201 1 , 5:00  p.m.  at  City  Hall,  Room  416. 

**  Copies  of  explanatory  documents  are  available  at  (I ) the  Commission's  office,  1 1 Grove  Street, 

San  Francisco,  California  between  the  hours  of  9 a.m.  and  5 p.m.,  (2)  on  the  Commission's  meeting 

website  at  https://sites.aooale.eom/a/sfenvironment.orq/commission/environment-commission 

included  with  minutes  by  meeting  date;  (3j  upon  request  to  the  Commission  Secretary,  at  telephone 
number  4 15-355-3709,  or  via  e-mail  at  Monica.Fish@sfQov.ora. 

Respectfully  submitted  by, 

Monica  Fish,  Commission  Secretary 
Tel:  (415)  355-3709,  Fax:  (415)  554-6393 


Approved: 


SF  Environment 

Our  home.  Our  city.  Our  planet. 


EDWIN  M.  LEE 
Mayor 

MELANIE  NUTTER 
Director 
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COMMISSION  MEMBERS:  Commissioners  MottTuchow  (President),  Ruth  Grovonis  (Vice- 

President),  Angelo  King,  Alan  Mok,  Rahul  Prakash,  Heather  Stephenson  and  Johanna  Wald 

ORDER  OF  BUSINESS 

Public  comment  will  be  taken  before  the  Commission  takes  action  on  any  item. 

1.  Call  to  Order  and  Roll  Call.  The  Commission  on  the  Environment  meeting  convened  at  5:10  p.m. 
Present:  Commissioners  Tuchow,  Gravanis,  King,  Mok  (5:18)  and  Stephenson;  Absent: 
Commissioner  Prakash;  Excused:  Commissioner  Wald. 

2.  Approval  of  Minutes  of  the  May  24,  201 1 Commission  on  the  Environment  Meeting  and  June  9, 

2011  Commission  Retreat.  (Explanatory  Document:  May  24  and  June  9,  201 1 Draft  and  Approved 
Minutes)  (Discussion  and  Action)  Upon  Motion  by  Commissioner  Gravanis,  second  by 
Commissioner  Stephenson,  the  May  24,  201 1 Meeting  Minutes  were  approved  without  objection 
(AYES:  Commissioners  Tuchow,  Gravanis,  King  and  Stephenson;  Absent:  Commissioners  Mok, 
Prakash  and  Wald).  Upon  Motion  by  Commissioner  Gravanis,  second  by  Commissioner  King,  the 
June  9,  201 1 Commission  Retreat  Minutes  were  approved  without  objection  (AYES: 

Commissioners  Tuchow,  Gravanis,  King  and  Stephenson;  Absent:  Commissioners  Mok,  Prakash 
and  Wald). 

3.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within 
the  Commission’s  jurisdiction  and  are  not  on  today's  agenda. 

Ms.  Shuai  Chen,  Executive  Director  of  SCRAP,  introduced  herself  and  discussed  her  wish  to 
continue  SCRAP’S  collaborative  relationship  with  the  Department  of  the  Environment.  She 
described  SCRAP’S  work  diverting  waste  from  San  Francisco  for  the  past  thirty  years,  taking 
discards  from  companies  and  individuals  and  selling  to  artists,  non-profits  and  teachers,  and 
hosting  field-trips  and  outreach  events. 
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Mr.  Barry  Pearl  reported  on  photocopier  paper  jams,  increased  staff  time  to  address  paper  jams, 
and  increased  paper-costs  experienced  with  the  use  of  100%  recycled  photocopy  paper  due  to 
filaments  contained  in  the  paper.  He  suggested  that  the  Commission  investigate  whether  the 
quality  of  100%  recycled  paper  is  meeting  the  needs  of  the  city  and  its  departments  and  consider 
revising  the  regulation  to  lower  the  recycled  content  requirement  to  a product  that  was 
previously  used  that  has  lower  recycled  content  and  is  more  effective. 

4.  Overview  of  201 1 Green  & Blue  Awards  and  Review  and  Approval  of  Commission  Letter  of 
Congrafulations  to  Award  Recipients.  Sponsor:  Melanie  Nutter,  Director;  Speaker:  Calla 
Ostrander,  Climate  Projects  Manager  (Explanatory  Documents:  Commission  Letter  of 
Congratulations  and  List  of  Green  and  Blue  Award  Winners)  (Informational  Report,  Discussion  and 
Action) 

Director  Nutter  reported  that  this  is  the  second  year  of  the  Green  and  Blue  Awards  annual  event, 
which  enables  the  Department  of  the  Environment  to  recognize  other  City  staff  and  departments 
that  go  above  and  beyond  their  call  of  duty  in  greening  their  work  place  and  practicing 
sustainability.  A congratulatory  letter  is  being  presented  to  the  Commission  to  recognize  the 
good  work  of  award  winners. 

Ms.  Ostrander  reported  that  the  congratulatory  letter  would  be  sent  to  eighteen  award-recipients 
to  recognize  their  efforts  in  going  above  and  beyond  the  gamut  of  sustainability  as  reported  in 
their  Department  Climate  Action  Plans.  She  reported  that  the  Climate  Champion  of  the  Year  and 
the  highest  scorer  in  each  category  this  year  was  the  Fire  Department.  The  letter  to  each  winner 
would  be  individualized  to  their  particular  award  and  would  serve  as  a relationship  builder  for 
future  actions  the  Department  will  be  asking  City  departments  to  take  to  reduce  their  greenhouse 
gas  footprint. 

Commissioners  commended  the  Green  and  Blue  Awards  program  as  an  effective  way  to  reach 
out  to  people  throughout  municipal  government  to  acknowledge  their  efforts  to  help  meet  the 
goals  of  the  City.  Commissioners  King,  Tuchow  and  Gravanis  suggested  that  the  award  winners 
be  publicized  more  through  the  Department  website,  a press  release,  and  Mayoral  newsletter  or 
publication.  Ms.  Ostrander  reported  that  ( 1 ) an  article  was  published  in  the  San  Francisco 
Chronicle;  (2)  award  winners  are  listed  on  the  Department’s  website;  (3)  a webpage  will  be 
dedicated  to  this  program  in  the  Department’s  website  redesign,  (4)  that  the  Mayor  presented 
awards  to  the  top  two  winners  and  sent  all  winners  a congratulatory  email;  and  (5)  that  City 
department  newsletters  publish  their  own  achievements.  Commissioner  King  suggested 
changing  the  name  of  the  program. 

Commissioner  Tuchow  suggested  adding  a sentence  to  the  congratulatory  letter  after  the  first 
sentence  stating  "your  efforts  to  promote  a sustainable  community  are  much  appreciated.’’ 
Commissioner  Gravanis  motioned  to  approve  the  congratulatory  template  letter  and  to  authorize 
staff  to  make  the  letter  relevant  to  each  recipient,  second  by  Commissioner  King  who  asked  that 
the  letter  acknowledge  the  extra  responsibility  that  is  being  taken  that  goes  above  and  beyond 
the  individual’s  job  description.  The  congratulatory  template  letter  was  approved  by  the 
following  vote:  AYES:  Commissioners  Tuchow,  Gravanis,  King,  Mok,  and  Stephenson;  Absent: 
Commissioners  Prakash  and  Wald. 
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5,  Update  on  San  Francisco  Environment  Code  Ordinance  Amendments  related  to  Cell  Phone 
Disclosure  Requirements.  Sponsor:  Commissioner  Matt  Tuchow;  Speakers:  Sushma  Bhatia, 
Commercial  Toxics  Reduction  Coordinator  and  Caitlin  Sanders,  Residential  Toxics  Reduction 
Associate  (Explanatory  Document:  Draft  Ordinance  Amending  Environment  Code  and  Cell 
Phone  Right  to  Know  Presentation)  (Informational  Report  and  Discussion) 

Ms.  Bhatia  provided  the  Commission  with  historical  and  scientific  context  to  the  Cell  Phone 
Ordinance  discussing  the  subject  matter  of  previous  presentations  and  actions  taken.  Ms.  Bhatia 
started  by  providing  a comparison  of  the  United  States  and  other  countries'  cell  phone  usage 
and  actions  taken  by  other  countries  in  order  to  limit  exposure  to  cell  phone  radiofrequency.  She 
reported  that  the  Commission  on  the  Environment’s  Resolution  adopted  in  January  2010  outlined 
recommendations,  the  primary  one  being  that  the  City  adopt  legislation  to  require  that  retailers 
provide  consumers  with  Specific  Absorption  Rate  Values  (SAR)  values  at  point-of-sale  and 
information  on  safer  use.  Following  the  resolution.  Mayor  Newsom  produced  legislation  that  was 
signed  into  law  in  July  2010. 

This  original  ordinance  was  recently  amended  as  more  information  on  the  development  of  SAR 
metric  and  the  resulting  variability  (based  on  where  the  phone  is  placed,  frequency  band,  and 
distance  from  the  body)  became  available.  Ms.  Bhatia  reported  that  this  amended  Cell  Phone 
Right  to  Know  Ordinance  that  was  approved  by  the  Board  of  Supervisors  today  (July  26"^)  will 
require  cell-phone  retailers  to  communicate  to  their  customers  how  to  limit  their  exposure  to 
radio-frequency  energy  emitted  by  cell  phones  in  place  of  the  mandatory  disclosure  of  cell 
phone  SAR  values. 

She  also  reported  on  scientific  updates  related  to  cell  phone  radiofrequency,  in  particular  that 
the  World  Health  Organization  (lARC  branch)  concluded  that  cell  phone  radiofrequency  energy 
was  classified  as  “probably  carcinogenic,  and  that  more  research  is  needed  to  clearly  establish 
the  health  impacts,  but  it  is  important  to  humans  (class  2B)’’  in  May  201 1 and  advised 
governments  to  take  pragmatic  measures  to  reduce  exposure.  It  is  expected  that  the  amended 
Ordinance  will  become  effective  in  August,  and  implementation  could  start  as  early  as  October. 

Commissioner  King  discussed  the  importance  of  working  with  the  Department  of  Public  Health  on 
implementation  of  this  Ordinance.  Ms.  Bhatia  explained  that  the  Ordinance  requires  that  the  two 
agencies  work  together  to  produce  outreach  material.  Commissioner  King  suggested  that  cell 
phone  retailers  provide  consumers  with  radio-frequency  information  on  the  use  of  hands-free 
devices  such  as  headsets  and  blue-tooth.  Ms.  Bhatia  reported  that  the  flyers  that  retailers  will  be 
required  to  hand  out  to  their  customers  would  likely  include  this  information,  and  that  radio- 
frequency is  lower  for  hands-free  devices.  Commissioner  King  asked  that  a review  of  cell  phone 
towers,  AT&T  U Verse  equipment,  and  to-go  devices  be  considered. 

Commissioner  Gravanis  asked  that  Commissioners  be  kept  informed  about  the  Department's 
public  hearing  process  on  the  new  regulations  and  discussed  the  importance  of  an  education 
and  outreach  campaign.  Ms.  Bhatia  reported  that  based  on  Mayoral  signature  of  the 
Ordinance,  the  regulation  process  would  start  between  late  August  to  mid-September.  A 
discussion  was  held  about  staff  resources  to  implement  the  Ordinance  and  the  assistance  of 
EnvironmentNow  staff  in  enforcement  and  education  of  retailers.  Commissioner  Stephenson 
suggested  that  a metric  be  established  for  retailer  compliance  and  to  determine  whether  SAR 
exposure  is  lessened.  Ms.  Bhatia  reported  that  EnvironmentNow  and  Department  staff  will  be 
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conducting  on-site  visits  and  will  be  tracking  the  outreach  material;  however,  there  is  currently  no 
mechanism  to  accurately  measure  real-time  exposure  to  cell  phone  radiofrequency  energy. 

6.  America’s  Cup  Project  Update  and  Overview  of  Sustainability  Planning.  Sponsor:  Melanie  Nutter, 
Director;  Speakers:  Michael  Martin,  Project  Director  - 34th  America's  Cup,  Office  of  Economic  and 
Workforce  Development;  Brad  Benson,  Special  Projects  Manager,  Port  of  San  Francisco;  Neill 
Duffy,  Director  of  Partnerships,  Sustainability  and  Responsibility,  America's  Cup  Event  Authority 
(Explanatory  Documents;  America's  Cup  Sustainability  Framework;  Presentations;  America’s  Cup 
Implementation  Plan  Overview  and  Related  Plan:  http://www.oewd.ora/Develooment  Proiects- 
Americas  Cup.aspxhttp://www.oewd.ora/Development  Proiects-Americas  Cup.aspx:  Draft  EIR 
http://tinvurl.eom/meacaseshttp://tinvurl.com/meacases:  Interactive  PDF  with  all  plan 
overviews  http://www.oewd.ora/media/docs/AC34/AC34  Implementation 
Plans. pdfhttp://www.oewd.ora/media/docs/AC34/AC34%20lmplementation%20Plgns. Pdf) 
(Informational  Presentation  and  Discussion) 

Director  Nutter  introduced  the  team  from  the  America's  Cup  Event  Authority,  the  entity 
responsible  for  executing  the  event  on  land  and  the  City,  that  has  been  working  on  ensuring  that 
the  34'f^  America’s  Cup  that  is  coming  to  San  Francisco  in  201 2-1 3 is  a success.  A presentation  will 
be  heard  on  the  event  and  plans  for  sustainability.  The  Department  of  the  Environment  has  been 
working  with  this  team  over  the  past  six  months  to  envision  what  sustainability  plans  could  be  and 
how  these  plans  could  set  a new  standard  for  a sustainable  sporting  event. 

Mr.  Martin  presented  an  overview  of  the  America’s  Cup  event  planning  efforts  discussing  event 
background,  organizational  structure,  implementation  plans,  California  Environmental  Quality  Act 
(CEQA)  schedule,  and  federal  and  state  permitting  requirements.  Topics  of  discussion  included: 

(Explanatory  Document:  America’s  Cup  Environment  Commission  Presentation) 

• Host  and  Venue  Agreement  between  the  City,  America’s  Cup  Event  Authority  (ACEA),  and 
the  America’s  Cup  Organizing  Committee  (ACOC)  and  each  parties’  role  to  fulfill  obligations 
in  preparation  for  the  event  (1 ) to  complete  the  CEQA  process;  (2)  complete  implementation 
plans  called  for  under  the  Host  and  Venue  Agreement  and  additional  plans;  and  (3)  secure 
federal  and  state  permits  and  authorizations  (Slide  3). 

• Events,  locations,  and  timelines  for  World  Series  exhibition  regattas,  preliminary  and  final  races 
to  take  place  from  August  201 1 - September  201 3 (Slide  4). 

• Course  Area  and  spectator  locations  (Slide  5);  Event  Plan:  2013  proposed  event  locations 
(Slide  6). 

• Outreach:  public  meetings  and  community  feedback;  website  locations  for  documents  and 
feedback  (Slide  7). 

• Organizational  Efforts:  Interagency  Taskforces  to  coordinate  and  discuss  implementation  of 
the  event  (Slide  8). 

• Status  report  on  Implementation  Plans,  Schedules,  Website  locations.  Coordination  of 
Sustainability  Plan  with  the  Zero  Waste  Plan,  the  People  Plan,  and  Park  Event  Operations  Plans 
(Slides  9-12). 

• Federal  and  state  coordination,  permits  and  authorizations  (Slide  13). 

Ms.  Diane  Oshima,  Port  of  San  Francisco’s  Planning  and  Development  Division,  reported  on 
California  Environmental  Quality  Act  (CEQA)  milestones  that  include  (1)  issuance  of  the  Draft 
Environmental  Impact  Report  (EIR)  on  July  1 1 , 201 1 that  covers  America’s  Cup  race  events  and 
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the  shared  use  of  Pier  27,  James  R.  Herman  Cruise  Terminal  and  Northeast  Wharf  Plaza;  (2)  CEQA 
public  hearings  and  public  comment  period;  (3)  written  responses  to  Draft  EIR  comments;  and  (4) 
EIR  certification  scheduled  for  fall  201 1 (Slide  1 4).  Commissioner  Mok  inquired  about  the  number 
of  visitors  projected  to  attend  the  event.  Ms.  Oshima  reported  on  visitor  projection  and  estimates 
included  in  the  Draft  EIR  that  is  based  on  the  popularity,  date,  and  location  of  the  event. 

Ms.  Kelley  Capone,  Port  of  San  Francisco,  reported  on  federal  and  state  permitting  and  National 
Environmental  Protection  Agency  (NEPA)  compliance.  She  discussed  national  and  state  acts, 
permitting  requirements,  and  actions  to  be  taken  as  required  by  the  United  States  Coast  Guard, 
National  Park  Service,  San  Francisco  Maritime  Historical  Park,  United  States  Army  Corps  of 
Engineers,  United  States  Fish  & Wildlife  Service  Nafional  Marine  Fisheries  Service,  United  States 
Customs  and  Border  protection.  Federal  Aviation  Administration,  and  Presidio  Trust  (Slides  15-19). 

Mr.  Brad  Benson,  Special  Projects  Manager,  Port  of  San  Francisco,  reported  on  state  permitting 
requirements,  plan  amendment  actions,  and  meetings,  workshops,  and  public-hearing  timelines 
with  ( 1 ) the  Port's  main  regulatory  partner  for  activities  along  the  Port,  the  Bay  Conservation  and 
Development  Commission;  (2)  the  California  Regional  Water  Quality  Control  Board,  San  Francisco 
Bay  Region;  (3)  California  Department  of  Fish  and  Game;  (4)  California  State  Lands  Commission; 
and  (4)  Bay  Area  Air  Quality  Management  District.  Upcoming  milestones  scheduled  for  the 
summer,  fall,  and  winter  of  201 1 were  discussed  (Slides  20-23). 

(Explanatory  Documents:  America’s  Cup  Event  Authority  Presentation  on  the  Sustainability 
Framework  and  Sustainability  Framework  Document) 

Mr.  Neill  Duffy,  Director  of  Partnerships,  Sustainability  and  Responsibility,  America's  Cup  Event 
Authority,  discussed  (1)  ACEA’s  commitment  to  responsibility  and  sustainability  to  demonstrate  a 
model  sporting  event  in  the  areas  of  world-class  sailing,  event  sustainability  (on  and  off  the  water), 
and  legacy  (responsibility);  (2)  sustainability  partnerships  in  order  to  deliver  a clean  regatta,  (3) 
sustainability  actions  being  implemented  for  World  Series  events,  with  an  objective  to  improve 
and  bring  best  practices  to  events  in  San  Francisco;  and  (4)  collaboration  between  the  ACEA, 
ACOC,  the  Department  of  the  Environment  and  City  agencies  involved  in  delivering  a 
Sustainability  Plan  and  making  the  America's  Cup  a sustainable  event  with  a social  purpose. 
(Slides  1-3.)  America's  Cup  origins  and  history  were  discussed. 

Ms.  Jill  Savery,  America’s  Cup  Event  Authority,  discussed  the  importance  of  incorporating 
sustainability  into  sporting  events  in  order  to  mitigate  positive  and  negative  impacts  to  the 
environment,  people,  and  the  economy.  Topics  of  discussion  included: 

• Sustainable  sporting  events — social,  environmental  and  economic  impacts  (Slide  5). 

• Sustainability  Events  Precedents-2010  FIFA  World  Cup  and  Olympic  Games  (Slides  6-7). 

• America’s  Gup  Sustainability  Plan  content:  commitments,  ambitions,  required  activities,  and 
aspirational  goals  (slide  8). 

• Sustainability  Plan  Development  Timeline-Draft  Sustainability  Plan  to  be  presented  to  the 
Gommission  at  its  September  27,  201 1 meeting  (Slide  9). 

• Hierarchy  of  Goncepts:  vision  statement,  issue  areas,  principles  to  use  in  each  issue  area  and 
action  strategies  under  each  issue  area  to  reach  objectives  (Slide  10). 

• Planning  for  each  Issue  Area  (Slides  1 1-12);  examples  of  Principles  being  considered  (13-14); 
and  examples  of  potential  Issue  Areas  and  Strategies  (actions)  being  considered  (15). 
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Commissioner  King  suggested  (1)  utilizing  publicity  surrounding  the  America’s  Cup  to  promote  the 
Department's  sustainability  efforts;  (2)  focusing  more  on  long-term  uses  and  activities  such  as 
alternative  transportation;  (3)  making  connections  with  the  larger  community  and  community 
groups  to  promote  sustainable  actions;  (4)  identifying  sustainability  requirements  for  cruise  ships 
docking  in  San  Francisco;  and  (5)  creating  green  jobs  associated  with  the  America’s  Cup  event 
and  the  new  cruise  ship  terminal. 

Commissioners  Gravanis,  King  and  Tuchow  inquired  about  the  Commission’s  role,  whether  it  is  as 
a consultant,  public  forum,  or  a decision-maker  for  the  Sustainability  Plan,  and  asked  that  future 
dialogue  be  held  on  how  to  best  work  together  to  promote  sustainability  goals.  Commissioner 
Tuchow  suggested  incorporating  the  EnvironmentNow  program  and  Green  Jobs  into  event 
planning  and  funding  in  order  to  make  it  a sustainable  program  for  the  City  and  Department 
beyond  the  event  itself  and  a legacy  would  be  created  as  a result.  Mr.  Martin  reported  that  the 
Host  and  '^enue  Agreement  calls  for  a Youth  Involvement  Plan,  Education  Plan,  and  other 
implementation  plans  that  could  potentially  incorporate  the  EnvironmentNow  program  and  serve 
as  a community  communication  tool.  He  explained  that  the  Host  and  Venue  Agreement  is  the 
roadmap  that  talks  about  the  Sustainability  Plan  being  submitted  by  the  ACEA  in  consultation 
with  the  Department  of  the  Environment  and  suggested  that  the  Commission  serve  as  a 
consultant  into  the  process. 

Commissioner  Gravanis  (1 ) requested  that  the  text  of  vendor  agreements  and  contracts  be 
made  available  to  the  Commission  or  in  a public  forum  so  that  Sustainability  Plan  goals  could 
become  not  only  aspirations,  but  actual  requirements;  (2)  suggested  establishing  a relationship 
between  the  Sustainability  Plan  and  CEQA  mitigations;  and  (3)  suggested  establishing  a carbon 
offset  program  that  will  have  a nexus  to  the  San  Francisco  Bay  Delta  Estuary  and  its  health  and 
impacts. 

Public  Comment: 

Mr.  Steven  Krefting,  Convener  of  the  City  Environmental  Council  and  participant  in  the  America’s 
Cup  Environmental  Council  provided  recommendations  on  the  Sustainability  Framework 
document:  ( 1 ) the  importance  in  finding  metrics  to  measure  success  and  identifying  ways  to 
manage  adaptively  for  mitigation  methods;  (2)  course  layout:  to  continue  to  look  at  the  event  as 
a San  Francisco  event  and  to  engage  other  impacted  communities  in  the  bay  (especially 
Sausalito)  to  be  active  participants;  and  (3)  to  change  the  wording  on  page  1 7 to  “prevent" 
harm  to  habitat  and  wildlife  instead  of  “minimize"  harm. 

Mr.  Michael  Davis,  US  Pure  Water,  discussed  the  importance  of  setting  requirements  in  documents 
in  order  to  diminish  the  environmental  impact  of  the  event  and  leave  a legacy  for  future  events 
and  asked  how  that  would  be  accomplished.  He  suggested  identifying  permanent  and 
temporary  infrastructure  and  locations  that  would  be  required  to  place  tap  water  dispensers. 

Ms.  Jill  Savery  reported  that  next  steps  are  outlined  in  the  event  timeline  and  that  a Draft 
Sustainability  Plan  would  be  released  for  public  comment  in  September  that  she  would  like  to 
present  to  the  Commission  at  its  September  27,  201 1 meeting. 
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7.  Operations  Committee  Report.  (Information  and  Discussion) 

Chair’s  Report:  Highlights  of  the  July  20,  201 1 meeting  and  review  of  the  agenda  for  the  October 
19,  201 1 meeting  to  be  held  at  the  Department  of  the  Environment  Eco  Center,  1 1 Grove  Street. 

Operations  Committee  Chair  Mok  reported  on  the  discussion  at  the  July  20,  201 1 meeting  on  the 
four  potential  locations  for  the  Department  of  the  Environment’s  move  scheduled  tor  2012. 
Agenda  topics  being  considered  for  the  October  19,  201 1 meeting  include  an  update  on  the 
Public  Outreach  and  School  Education  programs,  development  of  the  Department’s  website, 
and  preliminary  discussions  on  the  next  fiscal  year’s  budget. 

8.  Policy  Committee  Report.  (Information  and  Discussion) 

Chairs  Report:  Highlights  of  the  June  13  meeting  and  review  of  the  agenda  tor  the  August  8,  201 1 
meeting  to  be  held  at  City  Hall,  Room  421 . 

Policy  Committee  Vice-Chair  Gravanis  reported  that  the  main  topic  of  the  June  13,  201 1 meeting 
was  on  the  America’s  Cup  Sustainability  Plan  framework  with  reports  provided  by  representatives 
from  the  San  Francisco  Municipal  Transportation  Authority,  Mayor’s  Office  of  Economic  and 
Workforce  Development,  and  the  America’s  Cup  Event  Authority.  The  Director’s  report  included 
a discussion  and  public  comment  by  the  Department  of  Public  Works  Director  on  the  proposed 
Street  Tree  Maintenance  transfer  proposal  from  the  City  to  private  property  owners.  The  July  1 1 , 
201 1 meeting  was  cancelled  due  to  a lack  of  quorum.  Proposed  agenda  items  for  the  August  8, 
201 1 meeting  include  a follow-up  on  the  Commission  on  the  Environment’s  retreat,  the 
Commission  Outreach  List  and  a Climate  Team  Program  update  on  the  local  carbon  fund  and 
adaptation  planning. 

9.  Commission  Secretary’s  Report.  (Explanatory  Document:  Commission  Secretary’s  Report) 
(Information  and  Discussion) 

Monica  Fish,  Commission  Secretary 

• Communications  and  Correspondence 

• Update  on  Pending  City  Legislation 

Commission  Secretary  Fish  presented  the  Commissioners  with  a written  report  of  all 
communications  and  correspondence  received  and  an  update  on  City  legislation  since  the  May 
24,  201 1 Commission  meeting.  Reports  distributed  were  the  2010  Resource  and  Conservation 
Ordinance  Annual  Report  and  2010-1 1 Commission  Attendance  Report  tor  the  Mayor’s  Office. 

10.  Director’s  Report.  Updates  on  Department  of  the  Environment  administrative  and  programmatic 
operations  relating  to  Budget  Planning,  Strategic  Planning,  Clean  Air/Transportation,  Climate, 
Energy,  Public  Outreach  and  Education,  Environmental  Justice,  Green  Building,  Zero  Waste,  Toxics 
Reduction,  and  Urban  Forestry.  (Explanatory  Document:  Director’s  Report)  (Information  and 
Discussion) 

Director  Nutter  presented  the  Commissioners  with  a Director’s  Report  that  highlights  the 
Department’s  work  since  the  May  24,  201 1 meeting.  She  reported  on  ( 1 ) San  Francisco  being 
named  as  the  greenest  city  in  North  America  by  the  Siemens  and  Economist’s  Intelligence  Unit 
and  next  steps  on  where  to  focus  going  forward;  and  (2)  the  Board  of  Supervisors  approval  of  the 
Recology  landfill  contract  at  today’s  meeting. 
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11.  Announcements.  (Information  and  Discussion)  There  were  no  announcements  made  at  this  time. 

12.  President’s  Announcements.  (Information  and  Discussion)  Commission  President  MattTuchow 
asked  Commissioners  to  forward  future  Commission  meeting  agenda  item  requests  to  himself  and 
Director  Nutter  well  in  advance  of  the  next  meeting. 

13.  New  Business/Future  Agenda  Items.  (Information,  Discussion  and  Possible  Action)  There  was  no 
new  business  or  future  agenda  items  discussed  at  this  time. 

14.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within 
the  Commission’s  jurisdiction  and  are  not  on  today’s  agenda.  There  were  no  members  of  the 
public  present  at  this  time. 

15.  Adjournment.  The  Commission  on  the  Environment  meeting  adjourned  at  7:30  p.m. 

Monica  Fish 

Commission  Secretary 

TEL:  (415)  355-3709;  FAX:  (415)  554-6393 

The  next  meeting  of  the  Commission  on  the  Environment  is  scheduled  for  Tuesday,  September  27, 
2011, 5:00  p.m.  at  City  Hall,  Room  416. 

**  Copies  of  explanatory  documents  are  available  at  (I)  the  Commission's  office,  1 1 Grove  Street, 

San  Francisco,  California  between  the  hours  of  9 a.m.  and  5 p.m.,  (2)  on  the  Commission's  meeting 
website  at  httDs://sites.qooqle.com/a/sfenvironment.orq/commission/environment-commission 
included  with  minutes  by  meeting  date;  (3)  upon  request  to  the  Commission  Secretary,  at  telephone 
number  4 15-355-3709,  or  via  e-mail  at  Monica. Fish@5fa0v.0ra. 

Respectfully  submitted  by, 

Monica  Fish,  Commission  Secretary 
Tel:  (415)  355-3709,  Fax:  (415)  554-6393 


Approved:  September  27,  201 1 
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*The  Tuesday,  September  27,  201 1 Commission  on  the  Environment  meeting  has  been  moved  from 


Room  416,  City  Hall  to  Room  263,  City  Hall. 


COMMISSION  MEMBERS:  Commissioners  MottTuchow  (President),  Ruth  Grovonis  (Vice-President), 
Angelo  King,  Alan  Mok,  Rahul  Prakash,  Heather  Stephenson,  Johanna  Wald 


ORDER  OF  BUSINESS 

Public  comment  will  be  taken  before  the  Commission  takes  action  on  any  item. 


1.  Call  to  Order  and  Roll  Call. 

2.  Approval  of  Minutes  of  the  July  26,  201 1 Commission  on  the  Environment  Meeting.  (Explanatory 
Document:  July  26,  201 1 Draft  Minutes)  (Discussion  and  Action) 

3.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are 
within  the  Commission’s  jurisdiction  and  are  not  on  today’s  agenda. 

4.  Approval  of  Draft  Resolution  File  No.  201 1 -04-COE  commending  Mark  Westiund  for  his  service  to 
the  Department  and  Commission  on  the  Environment.  (Explanatory  Document:  Draft  Resolution 
File  No.  201 1-04-COE)  Presenter:  Commission  President  MottTuchow  (Discussion  and  Action) 

5.  34th  America’s  Cup  - Presentation  and  Discussion  of  AC34  Draft  Sustainability  Plan. 

Sponsor:  Melanie  Nutter,  Director;  Speaker:  Neill  Duffy,  Director  of  Partnership  Sales,  Sustainability 
and  Responsibility,  America's  Cup  Event  Authority  (Explanatory  Document:  America’s  Cup  34 
Draft  Sustainability  Plan)  (Informational  Presentation  and  Discussion)  (45  minutes) 
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6.  Introduction  of  a Draft  Resolution  that  would  adopt  as  Commission  policy  an  acknowledgement  of 
the  importance  of  protecting,  restoring  and  enhancing  San  Francisco’s  biodiversity  and  would 
encourage  development  staff  to  seek  funding  for  biodiversity  staffing  and  programs.  Sponsor: 
Commissioner  Ruth  Grovonis;  Speakers:  Commissioner  Grovonis  and  David  Assmann,  Deputy 
Director  (Explanatory  Document:  Draft  Resolution  Language  and  Background)  (Presentation  Time: 
10  minutes)  (Informational  Presentation  and  Discussion) 

7.  Operations  Committee  Report.  (Information  and  Discussion) 

Chair's  Report:  Review  of  the  agenda  for  the  October  19,  201 1 meeting  to  be  held  at  the 
Department  of  the  Environment  Eco  Center,  1 1 Grove  Street. 

8.  Policy  Committee  Report.  (Information  and  Discussion) 

Chairs  Report:  Highlights  of  the  August  8,  201 1 meeting  and  review  of  the  agenda  for  the 
October  24,  201 1 meeting  to  be  held  at  City  Hall,  Room  421 . 

9.  Commission  Secretary’s  Report.  (Explanatory  Document:  Commission  Secretary’s  Report) 
(Information  and  Discussion) 

Monica  Fish,  Commission  Secretary 

• Communications  and  Correspondence 

• Update  on  Pending  City  Legislation 

10.  Director’s  Report.  Updates  on  Department  of  the  Environment  administrative  and  programmatic 
operations  relating  to  Budget  Planning,  Strategic  Planning,  Clean  Air/Transportation,  Climate, 
Energy,  Public  Outreach  and  Education,  Environmental  Justice,  Green  Building,  Zero  Waste,  Toxics 
Reduction,  and  Urban  Forestry.  (Explanatory  Document:  Director’s  Report)  (Information  and 
Discussion) 

11.  Announcements.  (Information  and  Discussion) 

12.  President’s  Announcements.  (Information  and  Discussion) 

13.  New  Business/Future  Agenda  Items.  (Information,  Discussion  and  Possible  Action) 

14.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are 
within  the  Commission’s  jurisdiction  and  are  not  on  today’s  agenda. 

15.  Adjournment. 

Monica  Fish,  Commission  Secretary;  TEL:  (415)  355-3709;  FAX:  (415)  554-6393 

The  next  meeting  of  the  Commission  on  the  Environment  is  scheduled  for  Tuesday,  November  22, 

2011, 5:00  p.m.  at  City  Hall,  Room  416. 

Copies  of  explanatory  documents  are  available  at  (1)  the  Commission's  office,  1 1 Grove  Street 
San  Francisco,  California  betv/een  the  hours  of  9 a.m.  and  5 p.m.,  (2)  on  the  Commission's  website 
https: //sites.aooale.com/a/sfenvironmentora /commission/environment-commission: f3l  upon  request 
to  the  Commission  Secretary,  at  telephone  number  4 15-355-3709,  or  via  e-mail  at 
Monica.Fish@sfaov.ora  within  three  business  days  of  a meeting.  If  any  materials  related  to  an  item  on 
this  agenda  have  been  distributed  to  the  Commission  after  distribution  of  the  agenda  packet,  those 
materials  are  available  for  public  inspection  at  the  Department  of  the  Environment,  1 1 Grove  Street, 
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San  Francisco,  CA  94102  during  normal  office  hours  or  will  be  made  available  on  the  Commission’s 
website  https://sites.aooale.eom/a/sfenvironment.ora/commission/environment-commission  as 
attachments  to  the  agenda  or  meeting  minutes. 

Important  Information 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are 
prohibited  at  this  meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the 
meeting  room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a cell  phone,  pager,  or  other 
similar  sound-producing  electronic  devices. 

NOTE:  Persons  unable  to  attend  the  meeting  may  submit  to  the  Commission  on  the  Environment,  by 
the  time  the  proceedings  begin,  written  comments  regarding  the  agenda  items  above.  These 
comments  will  be  made  a part  of  the  official  public  record  and  shall  be  brought  to  the  attention  of 
the  Commission  on  the  Environment  members.  Any  written  comments  should  be  sent  to:  Commission 
Secretary  of  the  Environment,  1 1 Grove  Street,  San  Francisco,  CA  94102  by  5:00  p.m.  on  the  day  prior 
to  the  hearing.  Comments  that  cannot  be  delivered  to  the  Commission  Secretary  by  that  time  may 
be  taken  directly  to  the  hearing  at  the  location  above.  When  bringing  handouts  to  meetings,  please 
photocopy  on  both  sides  of  the  paper  and  try  to  use  post-consumer  recycled  or  tree-free  paper. 

Also,  please  bring  sufficient  copies  of  handouts  for  the  Commission,  the  Commission  Secretary  and 
the  public. 


Public  Comment 

At  this  time,  members  of  the  public  may  address  the  Commission  on  items  of  interest  that  are  within 
the  subject  matter  jurisdiction  of  the  Commission  but  are  not  on  today’s  agenda.  Public  comment 
will  be  taken  following  each  agendized  item.  Each  member  of  the  public  may  address  the 
i Commission  for  up  to  three  minutes,  unless  otherwise  announced  by  the  President.  If  it  is 
: demonstrated  that  the  comments  by  the  public  will  exceed  1 5 minutes,  the  President  may  continue 
! Public  Comment  to  another  time  during  the  meeting. 

I The  Brown  Act  forbids  the  Commission  from  taking  action  or  discussing  any  item  or  issue  not 
I appearing  on  the  posted  agenda.  This  rule  applies  to  issues  raised  in  public  comment  as  well.  In 
response  to  public  comment,  not  on  an  agendized  item,  the  Commission  is  limited  to: 

1 . Briefly  responding  to  statements  made  or  questions  posed  by  members  of  the  public,  or 

2.  Request  staff  to  report  back  on  a matter  at  a subsequent  meeting,  or 

3.  Directing  staff  to  place  the  item  or  issue  on  a future  agenda  (Government  Code  Section 
54954.2(a).) 


Disability  Access 

The  Commission  on  the  Environment  meeting  will  be  held  at  City  Hall,  Room  263  in  the  Civic  Center 
Area.  The  Commission  meeting  room  is  wheelchair  accessible.  The  closest  accessible  BART  station  is 
the  Civic  Center  Station  at  United  Nations  Plaza  and  Market  Street.  Accessible  MUNI  lines  serving  this 
location  are:  #71  Haight/Noriega  and  the  F Line  to  Market  and  Van  Ness  and  the  Metro  Stations  at 
Van  Ness  and  Market  and  at  Civic  Center.  For  information  about  MUNI  accessible  services  call  (415) 
923-6142.  There  is  accessible  curbside  parking  adjacent  to  City  Hall  on  Grove  Street  and  Van  Ness 
Avenue  and  in  the  vicinity  of  the  Veterans  Building  at  401  Van  Ness  Avenue  adjacent  to  Davies  Hall 
and  the  War  Memorial  Complex. 
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In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are 
reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help 
the  City  accommodate  these  individuals.  Individuals  with  chemical  sensitivity  or  related  disabilities 
should  call  the  Mayor’s  Office  on  Disability  at  (415)  554-6789  or  (415)  554-6799  (TTY)  for  additional 
information. 

The  following  services  are  available  on  request  48  hours  prior  to  the  meeting;  except  for  Monday 
meetings,  for  which  the  deadline  shall  be  4;00  p.m.  of  the  last  business  day  of  the  preceding  week:  For 
American  sign  language  interpreters  or  the  use  of  a reader  during  a meeting,  a sound  enhancement 
system,  and/or  alternative  formats  of  the  agenda  and  minutes,  please  contact  Monica  Fish  at  (415)  355 
3709  to  make  arrangements  for  the  accommodation.  Late  requests  will  be  honored,  if  possible. 

Know  your  Rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the 
people’s  business.  This  ordinance  assures  that  deliberations  are  conducted  before  the  people  and 
that  City  operations  are  open  to  the  people’s  review.  For  more  information  on  your  rights  under  the 
Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task 
Force,  Sunshine  Task  Force  Administrator,  City  Flail,  Room  409,  One  Dr.  Carlton  B.  Goodlett  Place,  San 
Francisco,  CA  94102-4683  at  Phone  No.:  (415)  554-7724;  Fax  No.:  (415)  554-7854;  E-mail: 
sotf@sfaov.org.  Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Clerk  of  the  Sunshine 
Task  Force,  the  San  Francisco  Public  Library  and  on  the  City’s  website  at  www.sfaov.org. 

Lobbyist  Registration  and  Reporting  Requirements 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action 
may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Campaign  & Governmental  Conduct 
Code  §2.100,  et.  seq]  to  register  and  report  lobbying  activity.  For  more  information  about  the 
Lobbyist  Ordinance,  please  contact  the  Ethics  Commission  at:  25  Van  Ness  Avenue,  2"^  Floor,  San 
Francisco,  CA  94102;  telephone  (415)  252-3100,  fax  (415)  252-31 12,  web  site  at  www.sfaov.ora/ethics. 

Posted:  September  21 , 201 1 
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TUESDAY,  SEPTEMBER  27,  201 1 , 5:00  P.M. 

CITY  HALL,  ROOM  263,  SAN  FRANCISCO,  CA  94102 


SAM  FRANCISCO 
PUBLIC  LIFiRARY 


♦The  location  of  the  Tuesday,  September  27,  201 1 Commission  on  the  Environment  meeting  was 

changed  from  Room  416,  City  Hall,  to  Room  263,  City  Hall. 

COMMISSION  MEMBERS:  Commissioners  Mott  Tuchow  (President),  Ruth  Grovonis  (Vice- 

President),  Angelo  King,  Alan  Mok,  Rahul  Prokosh,  Heather  Stephenson  and  Johanna  Wald 

ORDER  OF  BUSINESS 

Public  comment  will  be  taken  before  the  Commission  takes  action  on  any  item. 

1.  Call  to  Order  and  Roll  Call.  The  Commission  on  the  Environment  meeting  convened  at  5:1 5 p.m. 
Present:  Commissioners  Tuchow,  Grovonis,  King,  Prokosh,  Stephenson  and  Wold;  Excused: 
Commissioner  Mok. 

2.  Approval  of  Minutes  of  the  July  26,  201 1 Commission  on  the  Environment  Meeting.  (Explanatory 
Documents:  July  26,  201 1 Draft  and  Approved  Minutes)  (Discussion  and  Action)  Upon  Motion  by 
Commissioner  King,  second  by  Commissioner  Wald,  the  July  26,  201 1 Meeting  Minutes  were 
approved  without  objection  (AYES:  Commissioners  Tuchow,  Grovonis,  King,  Prakash,  Stephenson 
and  Wald;  Absent:  Commissioner  Mok). 

3.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within 
the  Commission’s  jurisdiction  and  are  not  on  today’s  agenda.  There  was  no  public  comment  at 
this  time. 

4.  Approval  of  Draft  Resolution  File  No.  201 1 -04-COE  commending  Mark  Westiund  for  his  service  to 
the  Department  and  Commission  on  the  Environment.  (Explanatory  Document:  Draft  Resolution 
File  No.  201 1-04-COE  and  Approved  Resolution  004-1 1-COE)  Presenter:  Commission  President 
Matt  Tuchow  (Discussion  and  Action) 


Department  of  the  Environment,  City  and  County  of  San  Francisco 
1 1 Grove  Street.  San  Francisco,  CA  94102 
Telephone: (415) 355-3700  • Fax;  (415)  554-6393 
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Commission  Secretary  Fish  read  Resolution  File  201 1-04-COE  commending  Mr.  Westiund, 
Department  of  the  Environment  Public  Outreach  and  School  Education  Program  Manager,  for  his 
service  to  the  Department  and  Commission  on  the  Environment  into  the  record.  Commission 
President  Tuchow  on  behalf  of  the  Commission  thanked  Mr.  Westiund  for  his  service  and  success 
in  raising  the  profile  of  the  Department.  Mr.  Westiund  accepted  the  commendation  and  thanked 
the  Commission  and  Department.  Commissioners,  Director  Nutter,  and  Deputy  Director  Assmann 
congratulated  and  thanked  Mr.  Westiund  for  his  service  and  wished  him  good  luck  as  Deputy 
Communications  Director  for  the  Sierra  Club.  Upon  Motion  by  Commissioner  Gravanis,  second  by 
Commissioner  Wald,  Resolution  File  201 1-04-COE  was  approved  without  objection  (AYES: 
Commissioners  Tuchow,  Gravanis,  King,  Prakash,  Stephenson  and  Wald;  Absent:  Commissioner 
Mok). 

5.  34th  America’s  Cup  - Presentation  and  Discussion  of  AC34  Draft  Sustainability  Plan. 

Sponsor:  Melanie  Nutter,  Director;  Speaker:  Tom  Huston,  Chief  Operating  Officer,  America's  Cup 
Event  Authority  (ACEA)  (Explanatory  Document:  America’s  Cup  34  Draft  Sustainability  Plan  Link  to 
Plan  http://www.americascup.com/Docunnents/AC34%20Draft%2QSustainabilitv%20Plan  19%20Sept%20201 1.pdf, 
Presentation,  and  Public  Comment)  (Informational  Presentation  and  Discussion) 

Mr.  Huston  discussed  the  July  26,  201 1 presentation  to  the  Commission  made  by  the  America’s 
Cup  Event  Authority,  the  Mayor’s  Office  of  Economic  and  Workforce  Development,  and  the  Port 
of  San  Francisco  on  America’s  Cup  event  plans  and  activities  on  the  Draft  Sustainability  Plan.  He 
reported  that  the  Draft  Sustainability  Plan  was  developed  by  ACEA  in  consultation  with  the 
Department  of  the  Environment,  other  City  agencies,  and  the  America’s  Cup  Organizing 
Committee.  He  reported  on  the  philosophy  and  commitment  to  deliver  a sustainable  event  and 
improve  sustainability  performance  over  the  course  of  the  events  in  partnership  with  Sailors  for  the 
Sea,  a global  organization  that  actively  promotes  environmental  responsibility  and  ocean  health 
and  the  certifier  of  the  America’s  Cup  Clean  Regatta  program. 

Mr.  Huston  defined  sustainability  as  a way  to  optimize  the  social,  economic,  and  environmental 
impacts  of  activities  in  delivering  the  America’s  Cup  in  order  to  enrich  communities  that  are 
visited  and  protect  and  support  natural  ecosystems.  He  reported  that  there  will  be  a public 
comment  period  on  the  Draft  Plan  through  October  2l , and  that  the  Environmental  Impact 
Report  is  scheduled  for  completion  in  December  201 1 . The  Draft  Sustainability  Plan  will  mature 
over  time  with  input  from  stakeholders  and  will  comply  with  regulatory  requirements.  It  fulfills  the 
Host  and  Venue  Agreement  and  is  one  of  eleven  implementation  plans  being  developed. 

Mr.  Huston  reported  on  event  sustainability  themes  that  include  energy  and  emissions,  resource 
efficiency,  natural  habitats  and  wildlife,  inclusion  and  engagement  to  align  with  local  priorities 
and  international  best  management  practices  in  delivering  major  sustainability  events.  This  plan  is 
designed  to  support  San  Francisco’s  existing  policies  of  zero  waste,  sustainable  food,  transit, 
reducing  emissions,  and  plastic  reductions  and  will  bring  legacy  benefits  and  guidelines  for  future 
sustainability  events  as  well  as  bring  national  recognition  to  San  Francisco  for  being  the  deliverer 
of  one  of  the  greenest  major  sporting  events.  The  Healthy  Oceans  project  will  use  the  platform  of 
the  America’s  Cup  and  global  media  platform  to  raise  awareness  and  voice  issues  of  ocean 
health,  communicate  the  importance  of  the  marine  environment,  highlight  challenges  and 
inspire  actions.  An  overview  was  provided  of  the  World  Series  programming  of  events  that  are 
scheduled  to  begin  in  San  Francisco  in  August  201 2. 


Commission  on  the  Environment 
September  27,  201 1 Meeting  Draft  Minutes 
Page  3 


Commissioner  Grovonis  stated  that  she  is  pleased  with  the  commitment  to  the  sustainability 
concept  and  measures  outlined  in  the  Draft  Plan.  She  suggested  that  (1)  the  language  be 
strengthened  throughout  the  document  in  order  to  better  enforce  measures;  and  (2)  sustainability 
goals  should  include  implementation  measures  and  a reference  to  the  Plans  that  would  show 
how  the  goal  would  be  enforced,  monitored  and  implemented;  e.g.  People  Plan,  Zero  Waste 
Plan.  She  stated  that  she  does  not  see  how  strategies  will  be  implemented  to  protect  natural 
areas  and  habitat  and  expressed  her  concern  with  the  noise  made  by  helicopters  on  many 
species  of  wildlife.  She  also  asked  that  a control  on  fireworks  be  added.  Commissioner  Wald 
suggested  that  metrics  and  standards  be  identified  to  determine  whether  there  has  been  success 
in  achieving  goals. 

Mr.  Huston  reported  that  implementation  measures  are  being  worked  through  in  order  to  provide 
specificity  and  will  be  refined  over  the  course  of  the  next  two  years  with  new  partnerships  being 
formed  to  help  implement  plans.  He  explained  that  specificity  amounts  to  what  can  be 
controlled  through  mandates  and  agreements  with  vendors,  and  achieving  goals  will  require 
community  involvement  and  outreach.  In  reference  to  Commissioner  Wald’s  comments,  metrics 
and  statistics  will  be  available  through  event  monitoring.  Commissioner  Wald  requested  that  a 
future  discussion  be  held  about  the  metrics  that  have  been  identified  and  how  accomplishments 
will  be  portrayed  in  order  for  the  Commission  to  provide  suggestions,  and  so  that  future  events 
can  utilize  these  same  metrics  and  there  be  a basis  for  comparison. 

Commissioner  Prakash  stated  that  there  are  a number  of  local  companies  that  could  benefit  from 
a partnership  with  the  Event  Authority  and  provide  meaningful  ideas.  Ms.  Ariel  Ungerleider, 
America’s  Cup  Event  Authority  Community  Outreach  Manager,  reported  on  a recent  outreach 
event  that  was  organized  along  with  the  Department  of  the  Environment  to  the  clean-tech 
community  to  discuss  solutions  for  specific  ideas  and  address  technical  needs  for  the  overall 
scope  of  the  project.  She  stated  that  a follow-up  event  would  be  held  and  asked  Commissioners 
to  provide  a list  of  additional  contacts  they  may  have. 

Commissioner  Tuchow  inquired  about  the  Sailors  for  the  Sea  certification  of  sustainable  practices 
and  what  was  and  was  not  achieved.  Mr.  Huston  reported  on  Clean  Regatta  checklist 
sustainability  practices  that  were  used  to  achieve  bronze  status  for  the  first  event  in  Portugal  and 
silver  status  for  the  second  event  in  Plymouth,  England.  It  is  expected  that  the  full  checklist  of 
requirements  be  met  for  future  events.  The  Clean  Regatta  checklist  can  be  accessed  on  the 
Sailors  for  the  Sea  website. 

Commissioner  Stephenson  suggested  that  an  assessment  be  produced  for  review  and  comment 
on  the  World  Series  event  in  San  Francisco  so  that  changes  can  be  made  for  2013  events. 

Public  Comment: 

Ms.  Teri  Shore,  Program  Director  for  Turtle  Island  Restoration  Network,  www.seaturtles.org  stated 
that  she  is  a member  of  the  Environmental  Council  that  is  overseeing  the  America’s  Cup 
environmental  review  process.  Ms.  Shore  stated  that  she  is  impressed  with  areas  identified  in  the 
plan  such  as  the  Healthy  Ocean’s  Project,  energy  emissions,  natural  habitats  and  wildlife,  zero 
waste,  and  carbon  neutral  goals  and  is  looking  forward  to  engaging  with  ACEA  and  the  City  on 
how  her  organization  can  participate.  She  spoke  of  her  concerns  with  ( 1 ) marine  habitat,  sea 
turtles,  marine  life,  and  air  and  water-quality  impacts  in  the  bay  that  will  be  generated  by  the 
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marine  vessels  that  will  be  supporting  the  race  vessels;  and  (2)  the  utilization  of  Pier  27  by  the 
America's  Cup  and  displacing  the  existing  shore-side  power  installation  funded  by  public  funds. 
She  suggested  the  use  of  a clean  non-diesel  solar  or  other  ferry  and  a water  taxi,  stating  that  it  is  a 
good  opportunity  to  pilot  clean  ferries  that  the  City  has  been  committed  to  but  not  able  to  do. 

Mr.  Joshua  Arce,  Executive  Director  of  Brightline  Defense  Project,  stated  that  his  organization  does 
policy  advocacy  and  work  around  sustainable  communities  particularly  in  environmental  justice 
and  green  workforce  development.  He  suggested  that  the  Sustainability  Plan  include  an 
environmental  justice  plan  to  mitigate  the  negative  impact  on  environmental  justice  communities 
by  utilizing  the  City’s  mandatory  local  hiring  policy  to  connect  these  communities  with  green  jobs. 

Ms.  Jacqueline  Flin,  Executive  Director  of  A.  Philip  Randolph  Institute,  spoke  in  support  of  Mr. 

Arce's  comments.  She  stated  that  1 8,000  jobs  would  be  created  by  the  America’s  Cup  event 
and  suggested  that  these  jobs  be  filled  by  local  residents  and  vendors  so  that  the  money  that  is 
spent  remain  in  San  Francisco  and  local  residents  can  have  a better  future.  Ms.  Flin  stated  that 
San  Francisco  is  a union  town  and  that  the  jobs  should  be  union  jobs  with  union-prevailing  wages. 

Mr.  Steven  Krefting,  San  Francisco  League  of  Conservation  Voters  and  America’s  Cup 
Environmental  Council  stated  that  he  appreciates  that  the  Plan  will  be  a work  in  process  even 
after  its  adoption  and  is  encouraged  with  its  overall  goals.  He  reinforced  Commissioner 
Gravanis’s  concerns  about  wildlife  and  habitat  both  in  the  water  and  in  the  land.  There  is  great 
potential  with  this  event  to  do  environmental  education  and  set  a good  example.  He  is 
encouraged  that  the  Plan  emphasizes  gathering  baseline  data  and  measuring  the  outcomes 
and  levels  of  success.  He  expressed  his  concern  whether  the  funds  that  are  anticipated  to  be 
needed  to  achieve  the  goals  of  the  Plan  would  fit  into  the  amount  the  America's  Cup  Organizing 
Committee  has  pledged  to  raise. 

Mr.  Peter  Lollo  expressed  his  concern  with  whether  the  single-use  compostable  products  that 
vendors  may  be  required  to  use  are  actually  compostable  because  they  often  times  are  not 
easily  identifiable  as  such  by  the  composting  facility.  He  asked  whether  the  Event  Authority  has 
been  in  communication  about  this  issue  or  could  use  the  leverage  that  such  a large  event  would 
have  to  pilot  a program  with  compostable  product  vendors  to  make  the  products  more 
identifiable  and  to  ensure  that  compostable  items  are  actually  being  used.  He  also  suggested 
hiring  or  sponsoring  vendors  that  use  reusable  items. 

Mr.  Christy  Rocca,  Director  of  Crissy  Fields  Center,  Golden  Gate  National  Parks  Conservancy, 
distributed  public  comment  on  the  Environmental  Impact  Report  from  the  Golden  Gate  National 
Parks  Conservancy,  Crissy  Fields  Community  Partners,  and  Philanthropies  in  Support  of  Crissy  Field 
(included  in  explanatory  documents).  She  expressed  her  concerns  that  (1)  the  $36  million 
investment  to  restore  Crissy  Field  is  protected;  (2)  access  to  Crissy  Field  visitors  during  the 
America’s  Cup  is  not  jeopardized;  and  (3)  that  the  public  school  programs  serving  a majority  of 
students  from  underserved  communities  continue  to  be  accessible  during  the  event.  She 
suggested  that  a partnership  be  formed  between  the  National  Park  Service,  America’s  Cup  Event 
Authority,  Department  of  Children  Youth  and  Families,  and  the  Department  of  the  Environment  to 
create  green  jobs  for  youth  with  a connection  to  the  environment. 

Ms.  Utuma  Belfrey  discussed  her  understanding  of  a Sustainability  Plan  and  its  association  with 
economics,  the  environment,  and  social  equity.  She  discussed  San  Francisco’s  local  hiring  law. 
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stating  that  the  Sustainability  Plan  would  only  be  sustainable  if  it  innpacts  the  environment  and 
economics  by  raising  the  standard  of  living  in  underserved  communities  and  creating  green  jobs 
in  areas  in  addition  to  recycling.  Ms.  Belfrey  suggested  that  the  framework  of  fhe  Plan  should 
include  recommendations  about  the  sustainability  of  the  event  once  it  leaves  San  Francisco. 

Ms.  Karen  Nemsick  inquired  about  the  extent  of  the  dredging  along  the  Embarcadero  for  racing 
boats  and  tourist  visitor  boats,  and  which  local  and  environmental  organizations  would  be 
reviewing  the  dredging  plans  and  monitoring  the  work. 

Mr.  Eddie  Ahn,  Brightline  Defense  Project,  complimented  the  America's  Cup  Event  Authority  in 
taking  important  first  steps  in  engaging  community  and  labor  advocates  in  building  out  the 
environmental  justice  portion  that  has  been  talked  about  earlier  in  public  comment.  He  stated 
that  one  of  the  lenses  of  review  of  the  Environmental  Impact  Report  is  workforce  development 
and  jobs,  making  sure  that  jobs  are  union  jobs  and  local  San  Francisco  residents  are  hired.  There 
are  a lot  of  economic  opportunities  presented  in  the  America's  Cup,  part  of  which  is  making  sure 
that  local  hiring  applies  not  only  to  publicly-funded  portions  of  the  project  but  to  privately-funded 
portions. 

Commission  Secretary  Fish  reported  that  Ms.  Linda  Shaffer,  California  Native  Plant  Society, 
provided  written  public  comment  on  the  Draft  Sustainability  Plan  included  in  explanatory 
documents. 

Commissioner  King  stated  that  local  hiring  is  an  investment  in  reducing  San  Francisco's  carbon 
footprint  and  should  be  part  of  LEED  certification.  He  asked  that  Department  staff  prepare  an 
analysis  of  best  practices  for  the  Commissioner's  review.  Commissioner  Wald  stated  that  it  is 
important  to  ensure  that  the  important  issues  addressed  in  the  Plan  are  enforced,  and  thaf  there 
be  accountability  and  communication  as  to  what  is  being  achieved  and  where  more  work  is 
needed  as  the  Plan  evolves  over  time. 

Mr.  Huston  reported  that  he  would  bring  comments  made  at  today's  meeting  to  the  ACEA 
planning  group  to  address  and  discussed  the  three  main  points  of  what  this  program  stands  on: 
social  (education  and  creation  of  jobs),  environmental  (maintaining  the  event  areas  in  good 
shape  if  not  better  and  identifying  a better  way  to  deliver  large  events),  and  economic  (working 
with  businesses  and  leveraging  partnerships).  He  discussed  how  commitments  would  be 
implemented  through  relationship-building  with  community  leaders  and  organizations  so  the 
event  will  have  a positive  legacy,  attract  other  events  to  San  Francisco,  and  export  jobs. 

Mr.  Mike  Martin,  America's  Cup  Project  Director,  Mayor's  Office  of  Economic  and  Workforce 
Development,  reported  on  the  Workforce  Development  and  Youth  Plan  that  is  called  for  in  the 
Host  and  Venue  Agreement  and  was  heard  at  the  September  26,  201 1 meeting  of  the  Board  of 
Supervisors  City  Operations  and  Neighborhood  Services  Committee.  A Draft  of  the  Plan  will  be 
posted  in  October.  He  discussed  the  transitory  nature  of  the  America's  Cup  events  and 
construction  pointing  out  that  only  a minority  of  jobs  would  be  directly  related  to  Event  Authority 
activities.  The  majority  comes  through  indirect  spending,  people  who  come  to  see  the  events, 
the  sponsors  and  race  teams.  He  reported  that  the  Workforce  Plan  would  address  local  hire 
issues,  and  the  Youth  Involvement  Plan  would  tie  in  youth  internships.  Mr.  Martin  stated  that  these 
plans  would  be  cross-referenced  with  other  plans  and  legal  agreements  in  order  to  make  things 
happen  and  to  draw  a clearer  picture  of  what  the  events  mean  to  San  Francisco. 
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Commissioner  King  suggested  that  opportunities  be  provided  for  kids  to  experience  the  bay  by 
providing  free  ferries  or  additional  ways  so  that  the  message  of  bay  health  and  ocean  safety  is 
more  closely  related  to  their  personal  experience.  He  suggested  reaching  out  to  the  community 
advisory  committees,  southeast  commissions,  and  neighborhood  merchant  associations  to 
brainstorm  ideas. 

Director  Nutter  reported  that  Department  of  Environment  program  staff  has  provided  a lot  of 
input  into  the  Sustainability  Draft  Plan,  and  the  Event  Authority  has  been  very  responsive  and 
open  to  staff  feedback.  She  suggested  that  next  steps  would  include  a report  to  the  Commission 
about  what  strategies  have  been  added  to  the  Plan  based  on  Commissioner-comments  as  well  | 
as  suggestions  that  were  made  and  cannot  be  integrated.  | 

6.  Introduction  of  a Draft  Resolution  that  would  adopt  as  Commission  policy  an  acknowledgement  of  | 
the  importance  of  protecting,  restoring  and  enhancing  San  Francisco’s  biodiversity  and  would 
encourage  development  staff  to  seek  funding  for  biodiversity  staffing  and  programs.  Sponsor: 
Commissioner  Ruth  Gravanis;  Speakers:  Commissioner  Gravanis  and  David  Assmann,  Deputy 
Director  (Explanatory  Document:  Draft  Resolution  Language  and  Background  and  Public 
Comment)  (Informational  Presentation  and  Discussion) 

Commissioner  Gravanis  discussed  the  importance  of  biodiversity  as  an  essential  element  of  a 
Sustainability  Plan.  She  reported  that  the  San  Francisco  Board  of  Supervisors  Sustainability  Plan, 
which  calls  for  five-year  updates,  includes  a very  good  section  on  biodiversity,  but  is  now  out  of 
date.  At  this  time,  there  is  no  biodiversity  policy  to  guide  the  work  of  this  Commission,  and  San 
Francisco  could  use  a more  comprehensive  policy  and  plan.  Many  cities  do  have  biodiversity 
policies,  programs,  and  staff,  but  San  Francisco  does  not.  She  stated  that  she  would  like  to 
introduce  the  concept  to  align  with  The  Year  of  Biodiversity. 

Commissioner  Gravanis  stated  that  without  appropriate  management  and  ecological  restoration 
activities,  the  sustainability  of  San  Francisco’s  plant  and  animal  life  would  face  serious 
decline.  Our  efforts  need  to  include  not  only  natural  areas  but  also  naturalistic  landscapes, 
including  some  non-natives  with  value  to  local  wildlife.  Preserving  biodiversity  is  complex  and 
involves  a lot  of  different  actions  that  need  to  be  taken,  such  as  addressing  light  pollution, 
reflective  building  fagades  and  pesticide  use.  She  suggested  that  an  effort  be  made  to  find 
staffing  resources  to  prepare  a plan  in  order  for  San  Francisco  to  become  a leader  in  biodiversity 
as  it  is  in  so  many  other  aspects  of  sustainability. 

Deputy  Director  Assmann  reported  that  the  Department  of  the  Environment  has  been  supportive 
of  biodiversity  initiatives.  Since  the  City  does  not  allocate  General  Fund  money  to  the 
Department,  the  projects  and  programs  that  it  is  able  to  take  on  reflect  the  funding  that  is 
received  from  special  funding  and  grants  specific  to  programs.  He  discussed  what  could  be 
accomplished  without  financial  support  such  as  creating  a web  portal  on  biodiversity,  identifying 
volunteer  resources  to  build  a program  and  provide  research  assistance,  working  with  non-profits 
that  work  on  biodiversity  issues,  and  research  innovative  ways  to  raise  funds  to  hire  a staff  person 
to  work  on  biodiversity.  He  explained  that  establishing  a biodiversity  program  would  require 
consistent  staff  support. 
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Commissioner  Wold  spoke  in  support  of  the  Resolution,  the  objectives  of  the  presentation  of  the 
Resolution,  and  the  benefits  of  passing  the  Resolution  including  increased  education  activities  by 
the  Department  on  issues  relating  to  biodiversity,  and  also  the  Department’s  commitment  to  do 
fundraising  on  this  effort  in  order  to  have  a more  robust  program  on  biodiversity.  She 
commended  Commissioner  Gravanis  for  her  commitment  to  this  issue  and  bringing  it  to  more 
prominence  before  the  Department  and  the  Commission  and  her  identification  of  this  Resolution 
as  a vehicle  in  solving  some  of  the  problems  that  she  has  tried  to  educate  the  Commission  about. 

Commissioner  Tuchow  inquired  whether  creating  a website  and  identifying  volunteer  resources 
are  actions  that  can  be  taken  now  and  would  not  involve  reprioritization  of  activities  within  the 
Strategic  Plan.  Deputy  Director  Assmann  stated  that  action  can  be  taken  on  those  two  items  at 
this  time  and  would  not  divert  from  other  activities.  Commissioner  Gravanis  reported  that  the 
Strategic  Plan  section  on  2013  and  beyond  included  information  on  the  need  to  engage  in  more 
activities  related  to  nature,  and  she  is  proposing  advancing  the  schedule. 

Public  Comment: 

Mr.  Steven  Krefting,  prior  Commissioner,  representing  California  League  of  Conservation  Voters, 
reported  on  discussions  held  at  League  meetings  about  the  need  to  raise  the  subject  of 
biodiversity  to  a higher  profile  for  both  the  City  and  its  elected  officials.  He  reported  that  the 
League  would  be  holding  an  art  contest  focused  on  San  Francisco's  biodiversity  at  its  fundraiser 
next  month.  As  a past  Commissioner,  Mr.  Krefting  reported  that  he  helped  draft  the  first 
Sustainability  Plan  and  State  of  the  City  Report,  and  that  it  was  difficult  to  raise  people's 
awareness  about  the  need  to  protect  San  Francisco’s  biodiversity.  He  stated  that  we  are  in  a 
region  that  is  recognized  globally  by  the  United  Nations  as  a biodiversity  hotspot.  There  are  more 
species  of  bees  here  than  anywhere  else  on  Earth,  and  Bayview  Hill  has  amazing  plants  that  have 
survived  intrusions  and  need  to  be  preserved. 

Mr.  Jake  Sigg,  Conservation  Chair,  local  chapter  of  California  Native  Plant  Society,  retired 
gardener  and  botanist,  reported  that  volunteers  have  been  working  in  natural  areas  in  San 
Francisco  since  the  late  1970’s  and  had  convinced  the  Recreation  and  Park  Department  to 
manage  these  areas  as  well  as  organizing  community  groups  to  adopt  an  area.  He  spoke  of  the 
hard  work  and  staff  that  is  needed  to  supervise  and  coordinate  volunteers,  and  urged  people  to 
volunteer.  Mr.  Sigg  stated  that  the  value  of  biodiversity  would  not  be  understood  by  the  public 
without  education  about  what  biodiversity  is  and  its  value.  He  expressed  his  concern  with  the 
influx  of  weeds  and  fewer  native  plants  and  damage  that  may  be  caused  by  large  crowds  of 
people  attending  the  America's  Cup  event  in  areas  such  as  Bayview  Hill,  Angel  Island,  Marin 
Headlands,  Yerba  Buena  Island,  Treasure  island,  and  Twin  Peaks. 

Mr.  Greg  Gaar,  Nature  in  the  City,  thanked  Commissioner  Gravanis  for  tackling  this  issue,  and 
stated  that  it  should  be  a primary  concern  for  the  Department  of  the  Environment.  He  stated 
that  those  people  that  volunteer  with  groups  such  as  the  National  Park  Service,  Yerba  Buena 
Chapter,  Native  Plant  Society,  Natural  Areas  Program,  and  Audubon  Society  to  do  habitat 
restoration  know  how  important  this  subject  is  and  are  aware  of  what  is  happening  in  San 
Francisco's  wild  areas.  Weeds  are  advancing  and  displacing  the  biological  diversity  of  San 
Francisco.  He  spoke  of  the  importance  of  saving  what  nature  has  created  in  order  to  preserve 
what  is  there  for  future  generations  of  people  and  wildlife.  Mr.  Gaar  spoke  of  the  importance  of 
native  plants  to  native  wildlife  and  to  the  earth’s  eco-systems.  Saving  biological  diversity  is  crucial 
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for  the  livability  of  Son  Francisco  and  to  the  health  of  this  planet.  Without  a healthy  eco-system  in 
the  Bay  Area,  there  would  be  no  point  in  having  other  sustainability  measures. 

Ms.  Fish  announced  that  Ms.  Jan  Blum  provided  written  public  comment  in  support  of  the 
Resolution  and  is  included  in  explanatory  documents. 

Commissioner  King  suggested  reaching  out  to  plant  lovers  and  arborists  to  build  support  for  this 
issue.  He  discussed  the  importance  of  having  a base  of  people  that  are  able  to  communicate 
the  importance  of  these  issues  to  the  public  and  elected  officials  so  recent  issues  such  as  saving  a 
Manzanita  would  not  receive  an  adverse  reaction. 

The  Resolution  was  forwarded  to  the  Policy  Committee  to  finalize  for  recommendation  for 
approval  by  the  Commission  at  its  November  22,  201 1 meeting. 

7.  Operations  Committee  Report.  (Information  and  Discussion) 

Chair’s  Report;  Review  of  the  agenda  for  the  October  1 9,  201 1 meeting  to  be  held  at  the 
Department  of  the  Environment  Eco  Center,  1 1 Grove  Street. 

Commissioner  Tuchow  reported  that  an  agenda  would  be  finalized  in  the  near  future  and 
reported  on  agenda  items  scheduled  for  the  October  19,  201 1 meeting.  Topics  to  date  include 

(1)  Environmental  Justice  Program  update  on  environmental  justice  grants  and  special  projects; 

(2)  San  Francisco  Healthy  Homes,  a project  to  address  health  disparities  in  San  Francisco;  (3)  City 
and  County  Bike  Fleet  Grant  Proposal.  Tentative  topics  include  ( 1 ) Status  of  the  Department’s 
move  to  another  location;  (2)  preliminary  discussions  on  the  2012-13  Department  budget,  (3)  the 
Department's  website  redesign;  (4)  and  the  Department’s  outreach  priorities. 

8.  Policy  Committee  Report,  (Information  and  Discussion) 

Chairs  Report;  Highlights  of  the  August  8,  201 1 meeting  and  review  of  the  agenda  for  the 
October  24,  201 1 meeting  to  be  held  at  City  Hall,  Room  421 . 

Policy  Committee  Chair  Wald  reported  that  the  August  8 meeting  included  a discussion 
evaluating  the  Commission  Retreat  held  in  June  and  updates  received  from  Department  staff  on 
the  Climate  Program  and  InSight  Campaign.  The  September  12,  201 1 meeting  was  cancelled 
due  to  a lack  of  quorum.  The  agenda  for  the  October  24,  201 1 meeting  will  include  a discussion 
to  finalize  the  Outreach  List  and  an  informational  report  by  Deputy  Director  Assmann  on  litter 
clean-up  fees  and  Extended  Producer  Responsibility.  Additional  topics  will  be  finalized  at  a later 
date. 

9.  Commission  Secretary’s  Report.  (Explanatory  Document;  Commission  Secretary’s  Report) 
(Information  and  Discussion)  Monica  Fish,  Commission  Secretary.  Commission  Secretary  Fish 
reported  that  a written  report  on  City  legislative  updates  and  communications  and 
correspondence  received  since  the  last  meeting  has  been  provided  to  Commissioners. 

10.  Director’s  Report.  Updates  on  Department  of  the  Environment  administrative  and  programmatic 
operations  relating  to  Budget  Planning,  Strategic  Planning,  Clean  Air/Transportation,  Climate, 
Energy,  Public  Outreach  and  Education,  Environmental  Justice,  Green  Building,  Zero  Waste,  Toxics 
Reduction,  and  Urban  Forestry.  (Explanatory  Document;  Director’s  Report)  (Information  and 
Discussion) 
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Director  Nutter  provided  a written  report  and  highlighted  (1 ) a press  conference  at  California 
Academy  of  Sciences,  a double  LEED  platinum  certified  instifufion.  There  are  only  five  such 
institufions  in  fhe  world,  and  the  Department  was  there  to  celebrate  that  award  with  the 
Academy;  (2)  Green  Building — Department’s  participation  in  Green  Build  2012,  the  International 
Conference  for  the  Green  Building  Industry,  is  going  to  be  in  San  Francisco  next  November  and 
will  be  a huge  opportunity  for  fhe  Commission,  the  Department,  and  the  City  to  bring  about 
30,000  green  building  professionals  to  San  Francisco.  (3)  Discussion  with  Mayor  Nutter  from 
Philadelphia  on  Departmenf’s  work  in  green  building  and  four  of  the  Public  Utilities  Commission 
building  and  Hayes  Valley  Farm;  and  (4)  recognized  Ms.  Eng  for  her  work  in  fhe  Environmental 
Justice  Program  area.  Literacy  for  Environmental  Justice  just  completed  construction  of  fhe  Eco 
Cenfer  at  Herons  Head  Park  and  will  finally  receive  a Certificafe  of  Occupancy. 

11.  Announcements.  (Informafion  and  Discussion)  There  were  no  announcements  made  at  this  time. 

12.  President’s  Announcements.  (Information  and  Discussion)  Commission  President  Tuchow  asked 
Commissioners  to  provide  him  and  Director  Nutter  with  agenda  item  requests  they  may  have  for 
future  meetings  at  least  a couple  of  weeks  in  advance  of  meefings.  He  suggested  that  a report 
be  provided  to  the  Commission  either  at  its  next  meeting  or  through  the  Director’s  Report  on  the 
Department’s  involvement  and  critique  of  fhe  America’s  Cup  Sustainability  Plan.  Commissioner 
King  suggested  holding  a meeting  in  the  southeast  neighborhood  about  the  Commission’s  role  in 
the  America’s  Cup  in  order  to  gather  input  and  build  rapport  in  the  community.  Commission 
President  Tuchow  suggested  that  the  Commission  discuss  the  Department’s  revised  America’s 
Cup  Zero  Waste  Plan  at  either  the  November  Commission  meeting  or  hold  a special  meeting. 

13.  New  Business/Future  Agenda  Items.  (Information,  Discussion  and  Possible  Action)  This  agenda 
item  has  been  addressed  in  Item  12,  President’s  Announcements. 

I 14.  Public  Comments:  Members  of  fhe  public  may  address  the  Commission  on  matters  that  are  within 
! the  Commission’s  jurisdiction  and  are  not  on  today’s  agenda.  There  was  no  public  comment 
! made  at  this  time. 

15.  Adjournment.  The  Commission  on  the  Environment  meeting  adjourned  at  7;1 2 p.m. 

Respectfully  submitted  by 

Monica  Fish,  Commission  Secretary 

TEL;  (415)  355-3709;  FAX;  (415)  554-6393 

The  next  meeting  of  the  Commission  on  the  Environment  is  scheduled  for  Tuesday,  November  22, 

201 1 , 5:00  p.m.  at  City  Hall,  Room  416. 

**  Copies  of  explanatory  documents  are  available  at  (I)  the  Commission’s  office,  1 1 Grove  Street, 
j San  Francisco,  California  between  the  hours  of  9 a.m.  and  5 p.m.,  (2)  on  the  Commission’s  meeting 
I website  at  https://sites.qooale.eom/a/sfenvironment.ora/commission/environment-commisslon 
I included  with  minutes  by  meeting  date;  (3j  upon  request  to  the  Commission  Secretary,  at  telephone 
I number  4 15-355-3709,  or  via  e-mail  at  Monica. Fish@sfaov.ora. 


! Approved: 


SF  Environment 

Our  home.  Our  city.  Our  planet. 


EDWIN  M.  LEE 
Mayor 

MELANIE  NUTTER 
Director 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
COMMISSION  ON  THE  ENVIRONMENT 

GOVERNMENT 

♦RESCHEDULED  LOCATION  MEETING  DOCUMENTS  DEPT 

APPROVED  MINUTES 

NOV  2 3 2011 

TUESDAY,  SEPTEMBER  27,  201 1 , 5:00  P.M. 


' ’ CITY  HALL,  ROOM  263,  SAN  FRANCISCO,  CA  94102  SAN  FRANCISCO 

PUBLIC  LIBRARY 

♦The  location  of  the  Tuesday,  September  27,  201 1 Commission  on  the  Environment  meeting  was 
changed  from  Room  416,  City  Hall,  to  Room  263,  City  Hall. 


COMMISSION  MEMBERS:  Commissioners  MottTuchow  (President),  Ruth  Grovonis  (Vice- 

President),  Angelo  King,  Alan  Mok,  Rahul  Prokash,  Heather  Stephenson  and  Johanna  Wald 

ORDER  OF  BUSINESS 

Public  comment  will  be  taken  before  the  Commission  takes  action  on  any  item. 

1.  Call  to  Order  and  Roll  Call.  The  Commission  on  the  Environment  meeting  convened  at  5:1 5 p.m. 
Present;  Commissioners  Tuchow,  Gravanis,  King,  Prokash,  Stephenson  and  Wald;  Excused: 
Commissioner  Mok. 

2.  Approval  of  Minutes  of  the  July  26,  201 1 Commission  on  the  Environment  Meeting.  (Explanatory 
Documents:  July  26,  201 1 Draft  and  Approved  Minutes)  (Discussion  and  Action)  Upon  Motion  by 
Commissioner  King,  second  by  Commissioner  Wald,  the  July  26,  201 1 Meeting  Minutes  were 
approved  without  objection  (AYES:  Commissioners  Tuchow,  Gravanis,  King,  Prakash,  Stephenson 
and  Wald;  Absent:  Commissioner  Mok). 


3.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within 
the  Commission’s  jurisdiction  and  are  not  on  today's  agenda.  There  was  no  public  comment  at 
this  time. 

4.  Approval  of  Draft  Resolution  File  No.  201 1 -04-COE  commending  Mark  Westiund  for  his  service  to 
the  Department  and  Commission  on  the  Environment.  (Explanatory  Document:  Draft  Resolution 
File  No.  201 1-04-COE  and  Approved  Resolution  004-1 1-COE)  Presenter:  Commission  President 
Matt  Tuchow  (Discussion  and  Action) 
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Commission  Secretary  Fish  read  Resolution  File  201 1-04-COE  commending  Mr.  Westiund, 
Department  of  the  Environment  Public  Outreach  and  School  Education  Program  Manager,  for  his 
service  to  the  Department  and  Commission  on  the  Environment  into  the  record.  Commission 
President  Tuchow  on  behalf  of  the  Commission  thanked  Mr.  Westiund  for  his  service  and  success 
in  raising  the  profile  of  the  Department.  Mr.  Westiund  accepted  the  commendation  and  thanked 
the  Commission  and  Department.  Commissioners,  Director  Nutter,  and  Deputy  Director  Assmann 
congratulated  and  thanked  Mr.  Westiund  for  his  service  and  wished  him  good  luck  as  Deputy 
Communications  Director  for  the  Sierra  Club.  Upon  Motion  by  Commissioner  Gravanis,  second  by 
Commissioner  Wald,  Resolution  File  201 1-04-COE  was  approved  without  objection  (AYES: 
Commissioners  Tuchow,  Gravanis,  King,  Prakash,  Stephenson  and  Wald;  Absent:  Commissioner 
Mok). 

5.  34th  America's  Cup  - Presentation  and  Discussion  of  AC34  Draft  Sustainability  Plan. 

Sponsor:  Melanie  Nutter,  Director;  Speaker:  Tom  Huston,  Chief  Operating  Officer,  America's  Cup 
Event  Authority  (ACEA)  (Explanatory  Document:  America’s  Cup  34  Draft  Sustainability  Plan  Link  to 
Plan  httD://www.americascup.com/Documents/AC34%20Draft%2QSustainabilitv%20Plan  19%20SeDt%20201 1.pdf, 
Presentation,  and  Public  Comment)  (Informational  Presentation  and  Discussion) 

Mr.  Huston  discussed  the  July  26,  201 1 presentation  to  the  Commission  made  by  the  America’s 
Cup  Event  Authority,  the  Mayor’s  Office  of  Economic  and  Workforce  Development,  and  the  Port 
of  San  Francisco  on  America’s  Cup  event  plans  and  activities  on  the  Draft  Sustainability  Plan.  He 
reported  that  the  Draft  Sustainability  Plan  was  developed  by  ACEA  in  consultation  with  the 
Department  of  the  Environment,  other  City  agencies,  and  the  America’s  Cup  Organizing 
Committee.  He  reported  on  the  philosophy  and  commitment  to  deliver  a sustainable  event  and 
improve  sustainability  performance  over  the  course  of  the  events  in  partnership  with  Sailors  for  the 
Sea,  a global  organization  that  actively  promotes  environmental  responsibility  and  ocean  health 
and  the  certifier  of  the  America’s  Cup  Clean  Regatta  program. 

Mr.  Huston  defined  sustainability  as  a way  to  optimize  the  social,  economic,  and  environmental 
impacts  of  activities  in  delivering  the  America’s  Cup  in  order  to  enrich  communities  that  are 
visited  and  protect  and  support  natural  ecosystems.  He  reported  that  there  will  be  a public 
comment  period  on  the  Draft  Plan  through  October  21 , and  that  the  Environmental  Impact 
Report  is  scheduled  for  completion  in  December  201 1 . The  Draft  Sustainability  Plan  will  mature 
over  time  with  input  from  stakeholders  and  will  comply  with  regulatory  requirements.  It  fulfills  the 
Host  and  Venue  Agreement  and  is  one  of  eleven  implementation  plans  being  developed. 

Mr.  Huston  reported  on  event  sustainability  themes  that  include  energy  and  emissions,  resource 
efficiency,  natural  habitats  and  wildlife,  inclusion  and  engagement  to  align  with  local  priorities 
and  international  best  management  practices  in  delivering  major  sustainability  events.  This  plan  is 
designed  to  support  San  Francisco’s  existing  policies  of  zero  waste,  sustainable  food,  transit, 
reducing  emissions,  and  plastic  reductions  and  will  bring  legacy  benefits  and  guidelines  for  future 
sustainability  events  as  well  as  bring  national  recognition  to  San  Francisco  for  being  the  deliverer 
of  one  of  the  greenest  major  sporting  events.  The  Healthy  Oceans  project  will  use  the  platform  of 
the  America’s  Cup  and  global  media  platform  to  raise  awareness  and  voice  issues  of  ocean 
health,  communicate  the  importance  of  the  marine  environment,  highlight  challenges  and 
inspire  actions.  An  overview  was  provided  of  the  World  Series  programming  of  events  that  are 
scheduled  to  begin  in  San  Francisco  in  August  201 2. 


Commission  on  the  Environment 
September  27,  201 1 Meeting  Approved  Minutes 
Page  3 


Commissioner  Grovonis  stated  that  she  is  pleased  with  the  commitment  to  the  sustainability 
concept  and  measures  outlined  in  the  Draft  Plan.  She  suggested  that  ( 1 ) the  language  be 
strengthened  throughout  the  document  in  order  to  better  enforce  measures;  and  (2)  sustainability 
goals  should  include  implementation  measures  and  a reference  to  the  Plans  that  would  show 
how  the  goal  would  be  enforced,  monitored  and  implemented;  e.g.  People  Plan,  Zero  Waste 
Plan.  She  stated  that  she  does  not  see  how  strategies  will  be  implemented  to  protect  natural 
areas  and  habitat  and  expressed  her  concern  with  the  noise  made  by  helicopters  on  many 
species  of  wildlife.  She  also  asked  that  a control  on  fireworks  be  added.  Commissioner  Wald 
suggested  that  metrics  and  standards  be  identified  to  determine  whether  there  has  been  success 
in  achieving  goals. 

Mr.  Huston  reported  that  implementation  measures  are  being  worked  through  in  order  to  provide 
specificity  and  will  be  refined  over  the  course  of  the  next  two  years  with  new  partnerships  being 
formed  to  help  implement  plans.  He  expidined  that  specificity  amounts  to  what  can  be 
controlled  through  mandates  and  agreements  with  vendors,  and  achieving  goals  will  require 
community  involvement  and  outreach.  In  reference  to  Commissioner  Wald’s  comments,  metrics 
and  statistics  will  be  available  through  event  monitoring.  Commissioner  Wald  requested  that  a 
future  discussion  be  held  about  the  metrics  that  have  been  identified  and  how  accomplishments 
will  be  portrayed  in  order  for  the  Commission  to  provide  suggestions,  and  so  that  future  events 
can  utilize  these  same  metrics  and  there  be  a basis  for  comparison. 

Commissioner  Prakash  stated  that  there  are  a number  of  local  companies  that  could  benefit  from 
a partnership  with  the  Event  Authority  and  provide  meaningful  ideas.  Ms.  Ariel  Ungerleider, 
America’s  Cup  Event  Authority  Community  Outreach  Manager,  reported  on  a recent  outreach 
event  that  was  organized  along  with  the  Department  of  the  Environment  to  the  clean-tech 
community  to  discuss  solutions  for  specific  ideas  and  address  technical  needs  for  the  overall 
scope  of  the  project.  She  stated  that  a follow-up  event  would  be  held  and  asked  Commissioners 
to  provide  a list  of  additional  contacts  they  may  have. 

Commissioner  Tuchow  inquired  about  the  Sailors  for  the  Sea  certification  of  sustainable  practices 
and  what  was  and  was  not  achieved.  Mr.  Huston  reported  on  Clean  Regatta  checklist 
sustainability  practices  that  were  used  to  achieve  bronze  status  for  the  first  event  in  Portugal  and 
silver  status  for  the  second  event  in  Plymouth,  England.  It  is  expected  that  the  full  checklist  of 
requirements  be  met  for  future  events.  The  Clean  Regatta  checklist  can  be  accessed  on  the 
Sailors  for  the  Sea  website. 

Commissioner  Stephenson  suggested  that  an  assessment  be  produced  for  review  and  comment 
on  the  World  Series  event  in  San  Francisco  so  that  changes  can  be  made  for  2013  events. 

Public  Comment: 

Ms.  Teri  Shore,  Program  Director  for  Turtle  Island  Restoration  Network,  www.seaturtles.org  stated 
that  she  is  a member  of  the  Environmental  Council  that  is  overseeing  the  America’s  Cup 
environmental  review  process.  Ms.  Shore  stated  that  she  is  impressed  with  areas  identified  in  the 
plan  such  as  the  Healthy  Ocean’s  Project,  energy  emissions,  natural  habitats  and  wildlife,  zero 
waste,  and  carbon  neutral  goals  and  is  looking  forward  to  engaging  with  ACEA  and  the  City  on 
how  her  organization  can  participate.  She  spoke  of  her  concerns  with  ( 1 ) marine  habitat,  sea 
turtles,  marine  life,  and  air  and  water-quality  impacts  in  the  bay  that  will  be  generated  by  the 
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marine  vessels  that  will  be  supporting  the  race  vessels;  and  (2)  the  utilization  of  Pier  27  by  the 
America’s  Cup  and  displacing  the  existing  shore-side  power  installation  funded  by  public  funds. 
She  suggested  the  use  of  a clean  non-diesel  solar  or  other  ferry  and  a water  taxi,  stating  that  it  is  a 
good  opportunity  to  pilot  clean  ferries  that  the  City  has  been  committed  to  but  not  able  to  do. 

Mr.  Joshua  Arce,  Executive  Director  of  Brightline  Defense  Project,  stated  that  his  organization  does 
policy  advocacy  and  work  around  sustainable  communities  particularly  in  environmental  justice 
and  green  workforce  development.  He  suggested  that  the  Sustainability  Plan  include  an 
environmental  justice  plan  to  mitigate  the  negative  impact  on  environmental  justice  communities 
by  utilizing  the  City’s  mandatory  local  hiring  policy  to  connect  these  communities  with  green  jobs. 

Ms.  Jacqueline  Flin,  Executive  Director  of  A.  Philip  Randolph  Institute,  spoke  in  support  of  Mr. 

Arce’s  comments.  She  stated  that  18,000  jobs  would  be  created  by  the  America’s  Cup  event 
and  suggested  that  these  jobs  be  filled  by  local  residents  and  vendors  so  that  the  money  that  is 
spent  remain  in  San  Francisco  and  local  residents  can  have  a better  future.  Ms.  Flin  stated  that 
San  Francisco  is  a union  town  and  that  the  jobs  should  be  union  jobs  with  union-prevailing  wages. 

Mr.  Steven  Krefting,  San  Francisco  League  of  Conservation  Voters  and  America’s  Cup 
Environmental  Council  stated  that  he  appreciates  that  the  Plan  will  be  a work  in  process  even 
after  its  adoption  and  is  encouraged  with  its  overall  goals.  He  reinforced  Commissioner 
Gravanis’s  concerns  about  wildlife  and  habitat  both  in  the  water  and  in  the  land.  There  is  great 
potential  with  this  event  to  do  environmental  education  and  set  a good  example.  He  is 
encouraged  that  the  Plan  emphasizes  gathering  baseline  data  and  measuring  the  outcomes 
and  levels  of  success.  He  expressed  his  concern  whether  the  funds  that  are  anticipated  to  be 
needed  to  achieve  the  goals  of  the  Plan  would  fit  into  the  amount  the  America’s  Cup  Organizing 
Committee  has  pledged  to  raise. 

Mr.  Peter  Lollo  expressed  his  concern  with  whether  the  single-use  compostable  products  that 
vendors  may  be  required  to  use  are  actually  compostable  because  they  often  times  are  not 
easily  identifiable  as  such  by  the  composting  facility.  He  asked  whether  the  Event  Authority  has 
been  in  communication  about  this  issue  or  could  use  the  leverage  that  such  a large  event  would 
have  to  pilot  a program  with  compostable  product  vendors  to  make  the  products  more 
identifiable  and  to  ensure  that  compostable  items  are  actually  being  used.  He  also  suggested 
hiring  or  sponsoring  vendors  that  use  reusable  items. 

Mr.  Christy  Rocca,  Director  of  Crissy  Fields  Center,  Golden  Gate  National  Parks  Conservancy, 
distributed  public  comment  on  the  Environmental  Impact  Report  from  the  Golden  Gate  National 
Parks  Conservancy,  Crissy  Fields  Community  Partners,  and  Philanthropies  in  Support  of  Crissy  Field 
(included  in  explanatory  documents).  She  expressed  her  concerns  that  (1)  the  $36  million 
investment  to  restore  Crissy  Field  is  protected;  (2)  access  to  Crissy  Field  visitors  during  the 
America’s  Cup  is  not  jeopardized;  and  (3)  that  the  public  school  programs  serving  a majority  of 
students  from  underserved  communities  continue  to  be  accessible  during  the  event.  She 
suggested  that  a partnership  be  formed  between  the  National  Park  Service,  America’s  Cup  Event 
Authority,  Department  of  Children  Youth  and  Families,  and  the  Department  of  the  Environment  to 
create  green  jobs  for  youth  with  a connection  to  the  environment. 

Ms.  Utuma  Belfrey  discussed  her  understanding  of  a Sustainability  Plan  and  its  association  with 
economics,  the  environment,  and  social  equity.  She  discussed  San  Francisco’s  local  hiring  law. 
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stating  that  the  Sustainability  Plan  would  only  be  sustainable  if  it  impacts  the  environment  and 
economics  by  raising  the  standard  of  living  in  underserved  communities  and  creating  green  jobs 
in  areas  in  addition  to  recycling.  Ms.  Belfrey  suggested  that  the  framework  of  the  Plan  should 
include  recommendations  about  the  sustainability  of  the  event  once  it  leaves  San  Francisco. 

Ms.  Karen  Nemsick  inquired  about  the  extent  of  the  dredging  along  the  Embarcadero  for  racing 
boats  and  tourist  visitor  boats,  and  which  local  and  environmental  organizations  would  be 
reviewing  the  dredging  plans  and  monitoring  the  work. 

Mr.  Eddie  Ahn,  Brightline  Defense  Project,  complimented  the  America’s  Cup  Event  Authority  in 
taking  important  first  steps  in  engaging  community  and  labor  advocates  in  building  out  the 
environmental  justice  portion  that  has  been  talked  about  earlier  in  public  comment.  He  stated 
that  one  of  the  lenses  of  review  of  the  Environmental  Impact  Report  is  workforce  development 
and  jobs,  making  sure  that  jobs  are  union  jobs  and  local  San  Francisco  residents  are  hired.  There 
are  a lot  of  economic  opportunities  presented  in  the  America’s  Cup,  part  of  which  is  making  sure 
that  local  hiring  applies  not  only  to  publicly-funded  portions  of  the  project  but  to  privately-funded 
portions. 

Commission  Secretary  Fish  reported  that  Ms.  Linda  Shaffer,  California  Native  Plant  Society, 
provided  written  public  comment  on  the  Draft  Sustainability  Plan  included  in  explanatory 
documents. 

Commissioner  King  stated  that  local  hiring  is  an  investment  in  reducing  San  Francisco’s  carbon 
footprint  and  should  be  part  of  LEED  certification.  He  asked  that  Department  staff  prepare  an 
analysis  of  best  practices  for  the  Commissioner’s  review.  Commissioner  Wald  stated  that  it  is 
important  to  ensure  that  the  important  issues  addressed  in  the  Plan  are  enforced,  and  that  there 
be  accountability  and  communication  as  to  what  is  being  achieved  and  where  more  work  is 
needed  as  the  Plan  evolves  over  time. 

Mr.  Huston  reported  that  he  would  bring  comments  made  at  today’s  meeting  to  the  ACEA 
planning  group  to  address  and  discussed  the  three  main  points  of  what  this  program  stands  on: 
social  (education  and  creation  of  jobs),  environmental  (maintaining  the  event  areas  in  good 
shape  if  not  better  and  identifying  a better  way  to  deliver  large  events),  and  economic  (working 
with  businesses  and  leveraging  partnerships).  He  discussed  how  commitments  would  be 
implemented  through  relationship-building  with  community  leaders  and  organizations  so  the 
event  will  have  a positive  legacy,  attract  other  events  to  San  Francisco,  and  export  jobs. 

Mr.  Mike  Martin,  America’s  Cup  Project  Director,  Mayor’s  Office  of  Economic  and  Workforce 
Development,  reported  on  the  Workforce  Development  and  Youth  Plan  that  is  called  for  in  the 
Host  and  Venue  Agreement  and  was  heard  at  the  September  26,  201 1 meeting  of  the  Board  of 
Supervisors  City  Operations  and  Neighborhood  Services  Committee.  A Draft  of  the  Plan  will  be 
posted  in  October.  He  discussed  the  transitory  nature  of  the  America’s  Cup  events  and 
construction  pointing  out  that  only  a minority  of  jobs  would  be  directly  related  to  Event  Authority 
activities.  The  majority  comes  through  indirect  spending,  people  who  come  to  see  the  events, 
the  sponsors  and  race  teams.  He  reported  that  the  Workforce  Plan  would  address  local  hire 
issues,  and  the  Youth  Involvement  Plan  would  tie  in  youth  internships.  Mr.  Martin  stated  that  these 
plans  would  be  cross-referenced  with  other  plans  and  legal  agreements  in  order  to  make  things 
happen  and  to  draw  a clearer  picture  of  what  the  events  mean  to  San  Francisco. 


Commission  on  the  Environment 

September  27,  201 1 Meeting  Approved  Minutes 

Page  6 


Commissioner  King  suggested  that  opportunities  be  provided  for  kids  to  experience  the  bay  by 
providing  free  ferries  or  additional  ways  so  that  the  message  of  bay  health  and  ocean  safety  is 
more  closely  related  to  their  personal  experience.  He  suggested  reaching  out  to  the  community 
advisory  committees,  southeast  commissions,  and  neighborhood  merchant  associations  to 
brainstorm  ideas. 

Director  Nutter  reported  that  Department  of  Environment  program  staff  has  provided  a lot  of 
input  into  the  Sustainability  Draft  Plan,  and  the  Event  Authority  has  been  very  responsive  and 
open  to  staff  feedback.  She  suggested  that  next  steps  would  include  a report  to  the  Commission 
about  what  strategies  have  been  added  to  the  Plan  based  on  Commissioner-comments  as  well 
as  suggestions  that  were  made  and  cannot  be  integrated. 

6.  Introduction  of  a Draft  Resolution  that  would  adopt  as  Commission  policy  an  acknowledgement  of 
the  importance  of  protecting,  restoring  and  enhancing  San  Francisco’s  biodiversity  and  would 
encourage  development  staff  to  seek  funding  for  biodiversity  staffing  and  programs.  Sponsor: 
Commissioner  Ruth  Gravanis;  Speakers:  Commissioner  Gravanis  and  David  Assmann,  Deputy 
Director  (Explanatory  Document:  Draft  Resolution  Language  and  Background  and  Public 
Comment)  (Informational  Presentation  and  Discussion) 

Commissioner  Gravanis  discussed  the  importance  of  biodiversity  as  an  essential  element  of  a 
Sustainability  Plan.  She  reported  that  the  San  Francisco  Board  of  Supervisors  Sustainability  Plan, 
which  calls  for  five-year  updates,  includes  a very  good  section  on  biodiversity,  but  is  now  out  of 
date.  At  this  time,  there  is  no  biodiversity  policy  to  guide  the  work  of  this  Commission,  and  San 
Francisco  could  use  a more  comprehensive  policy  and  plan.  Many  cities  do  have  biodiversity 
policies,  programs,  and  staff,  but  San  Francisco  does  not.  She  stated  that  she  would  like  to 
introduce  the  concept  to  align  with  The  Year  of  Biodiversity. 

Commissioner  Gravanis  stated  that  without  appropriate  management  and  ecological  restoration 
activities,  the  sustainability  of  San  Francisco's  plant  and  animal  life  would  face  serious 
decline.  Our  efforts  need  to  include  not  only  natural  areas  but  also  naturalistic  landscapes, 
including  some  non-natives  with  value  to  local  wildlife.  Preserving  biodiversity  is  complex  and 
involves  a lot  of  different  actions  that  need  to  be  taken,  such  as  addressing  light  pollution, 
reflective  building  fagades  and  pesticide  use.  She  suggested  that  an  effort  be  made  to  find 
staffing  resources  to  prepare  a plan  in  order  for  San  Francisco  to  become  a leader  in  biodiversity 
as  it  is  in  so  many  other  aspects  of  sustainability. 

Deputy  Director  Assmann  reported  that  the  Department  of  the  Environment  has  been  supportive 
of  biodiversity  initiatives.  Since  the  City  does  not  allocate  General  Fund  money  to  the 
Department,  the  projects  and  programs  that  it  is  able  to  take  on  reflect  the  funding  that  is 
received  from  special  funding  and  grants  specific  to  programs.  He  discussed  what  could  be 
accomplished  without  financial  support  such  as  creating  a web  portal  on  biodiversity,  identifying 
volunteer  resources  to  build  a program  and  provide  research  assistance,  working  with  non-profits 
that  work  on  biodiversity  issues,  and  research  innovative  ways  to  raise  funds  to  hire  a staff  person 
to  work  on  biodiversity.  He  explained  that  establishing  a biodiversity  program  would  require 
consistent  staff  support. 
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Commissioner  Wald  spoke  in  support  of  the  Resolution,  the  objectives  of  the  presentation  of  the 
Resolution,  and  the  benefits  of  passing  the  Resolution  including  increased  education  activities  by 
the  Department  on  issues  relating  to  biodiversity,  and  also  the  Department's  commitment  to  do 
fundraising  on  this  effort  in  order  to  have  a more  robust  program  on  biodiversity.  She 
commended  Commissioner  Gravanis  for  her  commitment  to  this  issue  and  bringing  it  to  more 
prominence  before  the  Department  and  the  Commission  and  her  identification  of  this  Resolution 
as  a vehicle  in  solving  some  of  the  problems  that  she  has  tried  to  educate  the  Commission  about. 

Commissioner  Tuchow  inquired  whether  creating  a website  and  identifying  volunteer  resources 
are  actions  that  can  be  taken  now  and  would  not  involve  reprioritization  of  activities  within  the 
Strategic  Plan.  Deputy  Director  Assmann  stated  that  action  can  be  taken  on  those  two  items  at 
this  time  and  would  not  divert  from  other  activities.  Commissioner  Gravanis  reported  that  the 
Strategic  Plan  section  on  2013  and  beyond  included  information  on  the  need  to  engage  in  more 
activities  related  to  nature,  and  she  is  proposing  advancing  the  schedule. 

Public  Comment: 

Mr.  Steven  Krefting,  prior  Commissioner,  representing  California  League  of  Conservation  Voters, 
reported  on  discussions  held  at  League  meetings  about  the  need  to  raise  the  subject  of 
biodiversity  to  a higher  profile  for  both  the  City  and  its  elected  officials.  He  reported  that  the 
League  would  be  holding  an  art  contest  focused  on  San  Francisco’s  biodiversity  at  its  fundraiser 
next  month.  As  a past  Commissioner,  Mr.  Krefting  reported  that  he  helped  draft  the  first 
Sustainability  Plan  and  State  of  the  City  Report,  and  that  it  was  difficult  to  raise  people’s 
awareness  about  the  need  to  protect  San  Francisco’s  biodiversity.  He  stated  that  we  are  in  a 
region  that  is  recognized  globally  by  the  United  Nations  as  a biodiversity  hotspot.  There  are  more 
species  of  bees  here  than  anywhere  else  on  Earth,  and  Bayview  Hill  has  amazing  plants  that  have 
survived  intrusions  and  need  to  be  preserved. 

Mr.  Jake  Sigg,  Conservation  Chair,  local  chapter  of  California  Native  Plant  Society,  retired 
gardener  and  botanist,  reported  that  volunteers  have  been  working  in  natural  areas  in  San 
Francisco  since  the  late  1970’s  and  had  convinced  the  Recreation  and  Park  Department  to 
manage  these  areas  as  well  as  organizing  community  groups  to  adopt  an  area.  He  spoke  of  fhe 
hard  work  and  staff  that  is  needed  to  supervise  and  coordinate  volunteers,  and  urged  people  to 
volunteer.  Mr.  Sigg  stated  that  the  value  of  biodiversity  would  not  be  understood  by  the  public 
without  education  about  what  biodiversity  is  and  its  value.  He  expressed  his  concern  with  the 
influx  of  weeds  and  fewer  native  plants  and  damage  that  may  be  caused  by  large  crowds  of 
people  attending  the  America’s  Cup  event  in  areas  such  as  Bayview  Hill,  Angel  Island,  Marin 
Headlands,  Yerba  Buena  Island,  Treasure  Island,  and  Twin  Peaks. 

Mr.  Greg  Gaar,  Nature  in  the  City,  thanked  Commissioner  Gravanis  for  tackling  this  issue,  and 
stated  that  it  should  be  a primary  concern  for  the  Department  of  the  Environment.  He  stated 
that  those  people  that  volunteer  with  groups  such  as  the  National  Park  Service,  Yerba  Buena 
Chapter,  Native  Plant  Society,  Natural  Areas  Program,  and  Audubon  Society  to  do  habitat 
restoration  know  how  important  this  subject  is  and  are  aware  of  what  is  happening  in  San 
Francisco’s  wild  areas.  Weeds  are  advancing  and  displacing  the  biological  diversity  of  San 
Francisco.  He  spoke  of  the  importance  of  saving  what  nature  has  created  in  order  to  preserve 
what  is  there  for  future  generations  of  people  and  wildlife.  Mr.  Gaar  spoke  of  the  importance  of 
native  plants  to  native  wildlife  and  to  the  earth’s  eco-systems.  Saving  biological  diversity  is  crucial 
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for  the  livability  of  Son  Francisco  and  to  the  health  of  this  planet.  Without  a healthy  eco-system  in 
the  Bay  Area,  there  would  be  no  point  in  having  other  sustainability  measures. 

Ms.  Fish  announced  that  Ms.  Jan  Blum  provided  written  public  comment  in  support  of  the 
Resolution  and  is  included  in  explanatory  documents. 

Commissioner  King  suggested  reaching  out  to  plant  lovers  and  arborists  to  build  support  for  this 
issue.  He  discussed  the  importance  of  having  a base  of  people  that  are  able  to  communicate 
the  importance  of  these  issues  to  the  public  and  elected  officials  so  recent  issues  such  as  saving  a 
Manzanita  would  not  receive  an  adverse  reaction. 

The  Resolution  was  forwarded  to  the  Policy  Committee  to  finalize  for  recommendation  for 
approval  by  the  Commission  at  its  November  22,  201 1 meeting. 

7.  Operations  Committee  Report.  (Information  and  Discussion) 

Chair’s  Report:  Review  of  the  agenda  for  the  October  19,  201 1 meeting  to  be  held  at  the 
Department  of  the  Environment  Eco  Center,  1 1 Grove  Street. 

Commissioner  Tuchow  reported  that  an  agenda  would  be  finalized  in  the  near  future  and 
reported  on  agenda  items  scheduled  for  the  October  1 9,  201 1 meeting.  Topics  to  date  include 

(1)  Environmental  Justice  Program  update  on  environmental  justice  grants  and  special  projects; 

(2)  San  Francisco  Healthy  Homes,  a project  to  address  health  disparities  in  San  Francisco;  (3)  City 
and  County  Bike  Fleet  Grant  Proposal.  Tentative  topics  include  (1)  Status  of  the  Department’s 
move  to  another  location;  (2)  preliminary  discussions  on  the  2012-13  Department  budget,  (3)  the 
Department’s  website  redesign;  (4)  and  the  Department’s  outreach  priorities. 

8.  Policy  Committee  Report.  (Information  and  Discussion) 

Chairs  Report;  Highlights  of  the  August  8,  201 1 meeting  and  review  of  the  agenda  for  the 
October  24,  201 1 meeting  to  be  held  at  City  Hall,  Room  421 . 

Policy  Committee  Chair  Wald  reported  that  the  August  8 meeting  included  a discussion 
evaluating  the  Commission  Retreat  held  in  June  and  updates  received  from  Department  staff  on 
the  Climate  Program  and  InSight  Campaign.  The  September  1 2,  201 1 meeting  was  cancelled 
due  to  a lack  of  quorum.  The  agenda  for  the  October  24,  201 1 meeting  will  include  a discussion 
to  finalize  the  Outreach  List  and  an  informational  report  by  Deputy  Director  Assmann  on  litter 
clean-up  fees  and  Extended  Producer  Responsibility.  Additional  topics  will  be  finalized  at  a later 
date. 

9.  Commission  Secretary’s  Report.  (Explanatory  Document:  Commission  Secretary’s  Report) 
(Information  and  Discussion)  Monica  Fish,  Commission  Secretary.  Commission  Secretary  Fish 
reported  that  a written  report  on  City  legislative  updates  and  communications  and 
correspondence  received  since  the  last  meeting  has  been  provided  to  Commissioners. 

10.  Director’s  Report.  Updates  on  Department  of  the  Environment  administrative  and  programmatic 
operations  relating  to  Budget  Planning,  Strategic  Planning,  Clean  Air/Transportation,  Climate, 
Energy,  Public  Outreach  and  Education,  Environmental  Justice,  Green  Building,  Zero  Waste,  Toxics 
Reduction,  and  Urban  Forestry.  (Explanatory  Document:  Director’s  Report)  (Information  and 
Discussion) 
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Director  Nutter  provided  a written  report  and  highlighted  (1)  a press  conference  at  California 
Academy  of  Sciences,  a double  LEED  platinum  certified  institution.  There  are  only  five  such 
institutions  in  the  world,  and  the  Department  was  there  to  celebrate  that  award  with  the 
Academy;  (2)  Green  Building— Department’s  participation  in  Green  Build  2012,  the  International 
Conference  for  the  Green  Building  Industry,  is  going  to  be  in  San  Francisco  next  November  and 
will  be  a huge  opportunity  for  the  Commission,  the  Department,  and  the  City  to  bring  about 
30,000  green  building  professionals  to  San  Francisco.  (3)  Discussion  with  Mayor  Nutter  from 
Philadelphia  on  Department’s  work  in  green  building  and  tour  of  the  Public  Utilities  Commission 
building  and  Flayes  Valley  Farm;  and  (4)  recognized  Ms.  Eng  for  her  work  in  the  Environmental 
Justice  Program  area.  Literacy  for  Environmental  Justice  just  completed  construction  of  the  Eco 
Center  at  Flerons  Plead  Park  and  will  finally  receive  a Certificate  of  Occupancy. 

11.  Announcements.  (Information  and  Discussion)  There  were  no  announcements  made  at  this  time. 

12.  President’s  Announcements.  (Information  and  Discussion)  Commission  President  Tuchow  asked 
Commissioners  to  provide  him  and  Director  Nutter  with  agenda  item  requests  they  may  have  for 
future  meetings  at  least  a couple  of  weeks  in  advance  of  meetings.  Pie  suggested  that  a report 
be  provided  to  the  Commission  either  at  its  next  meeting  or  through  the  Director’s  Report  on  the 
Department’s  involvement  and  critique  of  the  America’s  Cup  Sustainability  Plan.  Commissioner 
King  suggested  holding  a meeting  in  the  southeast  neighborhood  about  the  Commission’s  role  in 
the  America’s  Cup  in  order  to  gather  input  and  build  rapport  in  the  community.  Commission 
President  Tuchow  suggested  that  the  Commission  discuss  the  Department’s  revised  America’s 
Cup  Zero  Waste  Plan  at  either  the  November  Commission  meeting  or  hold  a special  meeting. 

13.  New  Business/Future  Agenda  Items.  (Information,  Discussion  and  Possible  Action)  This  agenda 
item  has  been  addressed  in  Item  12,  President’s  Announcements. 

14.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within 
the  Commission’s  jurisdiction  and  are  not  on  today’s  agenda.  There  was  no  public  comment 
made  at  this  time. 

15.  Adjournment.  The  Commission  on  the  Environment  meeting  adjourned  at  7:12  p.m. 

Respectfully  submitted  by 
Monica  Fish,  Commission  Secretary 
TEL:  (415)  355-3709;  FAX:  (415)  554-6393 

The  next  meeting  of  the  Commission  on  the  Environment  is  scheduled  for  Tuesday,  November  22, 

201 1 , 5:00  p.m.  at  City  Flail,  Room  416. 

**  Copies  of  explanatory  documents  are  available  at  (I)  the  Commission's  office,  1 1 Grove  Street, 

San  Francisco,  California  between  the  hours  of  9 a.m.  and  5 p.m.,  (2)  on  the  Commission's  meeting 
website  at  https://sites.aooale.eom/a/sfenvironment.ora/commission/environment-commission 
included  with  minutes  by  meeting  date;  (3)  upon  request  to  the  Commission  Secretary,  at  telephone 
number  415-355-3709,  or  via  e-mail  at  Monica.Fish@sfaov.ora. 


Approved:  November  22,  201 1 
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j COMMISSION  MEMBERS:  Commissioners  MattTuchow  (President),  Ruth  Gravanis  (Vice-President), 
i Angelo  King,  Alan  Mok,  Rahul  Prakash,  Heather  Stephenson,  Johanna  Wald 

ORDER  OF  BUSINESS 

Public  comment  will  be  taken  before  the  Commission  takes  action  on  any  item. 

1.  Call  to  Order  and  Roll  Call. 

2.  Approval  of  Minutes  of  the  September  27,  201 1 Commission  on  the  Environment  Meeting. 

(Explanatory  Document:  September  27,  201 1 Draft  Minutes)  (Discussion  and  Action) 

3.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are 
w'ithin  the  Commission’s  jurisdiction  and  are  not  on  today’s  agenda. 

4.  Approval  of  the  2010  San  Francisco  Buy  Green  Program  for  City  Staff  Annual  Report.  (Explanatory 
Document:  2010  Buy  Green  Annual  Report)  Sponsor  Melanie  Nutter,  Director;  Speaker:  Chris 
Geiger,  Green  Purchasing  Manager  (Presentation  Time:  10  minutes)  (Discussion  and  Action) 

5.  America’s  Cup  Sustainability  Plan  Update.  (Explanatory  Document:  Draft  Sustainability  Plan 
http://www.americascup.com/Documents/AC34%20Draft%20Sustainabilitv%20Plan  1 9%20Sept%2 
0201 1 .pdf)  Sponsor:  Melanie  Nutter,  Director;  Speaker:  Jill  Savery,  America's  Cup  Event  Authority, 
Head  of  Sustainability  (20  minutes)  (Informational  Report  and  Discussion) 

6.  Approval  of  Draft  Resolution  Fiie  No.  201 1 -05-COE  that  wouid  adopt  as  Commission  poiicy  an 
acknowledgement  of  the  Importance  of  protecting,  restoring  and  enhancing  San  Francisco’s 
biodiversity  and  would  encourage  development  staff  to  seek  funding  for  biodiversity  staffing  and 
programs.  Sponsor:  Commissioner  Ruth  Gravanis;  Speakers:  Commissioner  Gravanis  and  David 

Department  of  the  Environment,  City  and  County  of  San  Francisco 

II  Grove  Street,  San  Francisco,  CA  94102 
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Assmann,  Deputy  Director  (Explanatory  Document:  Draft  Resolution  File  No.  201 1-05-COE  and 
Background)  (Presentation  Time:  10  minutes)  (Discussion  and  Action) 

7.  Commission  Input  into  Organization  and  Content  for  the  Commission  201 1 Annual  Report. 

(Explanatory  Document:  Department  of  the  Environment’s  2010  Annual  Report  and  Efficiency 
Plan — Commission  Annual  Report  Section)  Sponsor  and  Speaker:  Commissioner  Johanna  Wald 
(10  minutes)  (Discussion) 

8.  Operations  Committee  Report.  (Information  and  Discussion) 

Chair’s  Report:  Revievy/  of  the  October  19,  201 1 meeting.  The  next  meeting  is  scheduled  for 
January  18,  2012  to  be  held  at  the  Department  of  the  Environment  Eco  Center,  1 1 Grove  Street. 

9.  Policy  Committee  Report.  (Information  and  Discussion) 

Chairs  Report:  Highlights  of  the  October  24  and  November  1 4,  201 1 meeting  and  review  of  the 
agenda  for  the  December  1 2,  201 1 meeting  to  be  held  at  City  Hall,  Room  421 . 

10.  Commission  Secretary’s  Report.  (Explanatory  Document:  Commission  Secretary’s  Report) 
(Information  and  Discussion) 

Monica  Fish,  Commission  Secretary 

• Communications  and  Correspondence 

• Update  on  Pending  City  Legislation 

11.  Director’s  Report.  Updates  on  Department  of  the  Environment  administrative  and  programmatic 
operations  relating  to  Budget  Planning,  Strategic  Planning,  Clean  Air/Transportation,  Climate, 
Energy,  Public  Outreach  and  Education,  Environmental  Justice,  Green  Building,  Zero  Waste,  Toxics 
Reduction,  and  Urban  Forestry.  (Explanatory  Document:  Director’s  Report)  (Information  and 
Discussion) 

12.  Announcements.  (Information  and  Discussion) 

13.  President’s  Announcements.  (Information  and  Discussion) 

14.  New  Business/Future  Agenda  Items.  (Information,  Discussion  and  Possible  Action) 

15.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are 
within  the  Commission’s  jurisdiction  and  are  not  on  today’s  agenda. 

16.  Adjournment. 

Monica  Fish,  Commission  Secretary;  TEL:  (415)  355-3709;  FAX:  (415)  554-6393 

The  next  meeting  of  the  Commission  on  the  Environment  is  scheduled  for  Tuesday,  January  24,  201 2, 
5:00  p.m.  at  City  Hall,  Room  41 6. 

•*  Copies  of  explanatory  documents  are  available  at  (1)  the  Commission's  office,  1 1 Grove  Street, 
San  Francisco,  California  between  the  hours  of  9 a.m.  and  5 p.m.,  (2j  on  the  Commission's  website 
https: //sites.aooale.com /a /sfenvironment.ora /commission /environment-commission:  131  upon  request 
to  the  Commission  Secretary,  at  telephone  number  415-355-3709,  or  via  e-mail  at 
Monica.Fish@sfaov.ora  within  three  business  days  of  a meeting.  If  any  materials  related  to  an  item  on 
this  agenda  have  been  distributed  to  the  Commission  after  distribution  of  the  agenda  packet,  those 
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materials  are  available  for  public  inspection  at  the  Department  of  the  Environment,  1 1 Grove  Street, 
San  Francisco,  CA  94102  during  normal  office  hours  or  will  be  made  available  on  the  Commission’s 
website  https://sites.aooale.eom/a/sfenvironment.ora/commission/environment-commission  as 
attachments  to  the  agenda  or  meeting  minutes. 

Important  Information 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are 
prohibited  at  this  meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the 
meeting  room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a cell  phone,  pager,  or  other 
similar  sound-producing  electronic  devices. 

NOTE:  Persons  unable  to  attend  the  meeting  may  submit  to  the  Commission  on  the  Environment,  by 
i the  time  the  proceedings  begin,  written  comments  regarding  the  agenda  items  above.  These 
comments  will  be  made  a part  of  the  official  public  record  and  shall  be  brought  to  the  attention  of 
the  Commission  on  the  Environment  members.  Any  written  comments  should  be  sent  to:  Commission 
Secretary  of  the  Environment,  1 1 Grove  Street,  San  Francisco,  CA  94102  by  5:00  p.m.  on  the  day  prior 
to  the  hearing.  Comments  that  cannot  be  delivered  to  the  Commission  Secretary  by  that  time  may 
be  taken  directly  to  the  hearing  at  the  location  above.  When  bringing  handouts  to  meetings,  please 
photocopy  on  both  sides  of  the  paper  and  try  to  use  post-consumer  recycled  or  tree-free  paper. 

Also,  please  bring  sufficient  copies  of  handouts  for  the  Commission,  the  Commission  Secretary  and 
the  public. 


Public  Comment 

At  this  time,  members  of  the  public  may  address  the  Commission  on  items  of  interest  that  are  within 
the  subject  matter  jurisdiction  of  the  Commission  but  are  not  on  today’s  agenda.  Public  comment 
will  be  taken  following  each  agendized  item.  Each  member  of  the  public  may  address  the 
Commission  for  up  to  three  minutes,  unless  otherwise  announced  by  the  President.  If  it  is 
demonstrated  that  the  comments  by  the  public  will  exceed  15  minutes,  the  President  may  continue 
Public  Comment  to  another  time  during  the  meeting. 

The  Brown  Act  forbids  the  Commission  from  taking  action  or  discussing  any  item  or  issue  not 
appearing  on  the  posted  agenda.  This  rule  applies  to  issues  raised  in  public  comment  as  well.  In 
response  to  public  comment,  not  on  an  agendized  item,  the  Commission  is  limited  to: 

1.  Briefly  responding  to  statements  made  or  questions  posed  by  members  of  the  public,  or 

2.  Request  staff  to  report  back  on  a matter  at  a subsequent  meeting,  or 

3.  Directing  staff  to  place  the  item  or  issue  on  a future  agenda  (Government  Code  Section 
54954.2(a).) 


Disability  Access 

The  Commission  on  the  Environment  meeting  will  be  held  at  City  Hall,  Room  41 6 in  the  Civic  Center 
Area.  The  Commission  meeting  room  is  wheelchair  accessible.  The  closest  accessible  BART  station  is 
the  Civic  Center  Station  at  United  Nations  Plaza  and  Market  Street.  Accessible  MUNI  lines  serving  this 
location  are:  #71  Haight/Noriega  and  the  F Line  to  Market  and  Van  Ness  and  the  Metro  Stations  at 
Van  Ness  and  Market  and  at  Civic  Center.  For  information  about  MUNI  accessible  services  call  (41 5) 
923-6142.  There  is  accessible  curbside  parking  adjacent  to  City  Hall  on  Grove  Street  and  Van  Ness 
Avenue  and  in  the  vicinity  of  the  Veterans  Building  at  401  Van  Ness  Avenue  adjacent  to  Davies  Hall 
and  the  War  Memorial  Complex. 
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In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are 
reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help 
the  City  accommodate  these  individuals.  Individuals  with  chemical  sensitivity  or  related  disabilities 
should  call  the  Mayor's  Office  on  Disability  at  (415)  554-6789  or  (415)  554-6799  (TTY)  for  additional 
information. 

The  following  services  are  available  on  request  48  hours  prior  to  the  meeting;  except  for  Monday 
meetings,  for  which  the  deadline  shall  be  4:00  p.m.  of  the  last  business  day  of  the  preceding  week:  For 
American  sign  language  interpreters  or  the  use  of  a reader  during  a meeting,  a sound  enhancement 
system,  and/or  alternative  formats  of  the  agenda  and  minutes,  please  contact  Monica  Fish  at  (415)  355- 
3709  to  make  arrangements  for  the  accommodation.  Late  requests  will  be  honored,  if  possible. 

Know  your  Rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the 
people's  business.  This  ordinance  assures  that  deliberations  are  conducted  before  the  people  and 
that  City  operations  are  open  to  the  people’s  review.  For  more  information  on  your  rights  under  the 
Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task 
Force,  Sunshine  Task  Force  Administrator,  City  Flail,  Room  409,  One  Dr.  Carlton  B.  Goodlett  Place,  San 
Francisco,  CA  94102-4683  at  Phone  No.:  (415)  554-7724;  Fax  No.:  (415)  554-7854;  E-mail: 
sotf@sfaov.org.  Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Clerk  of  the  Sunshine 
Task  Force,  the  San  Francisco  Public  Library  and  on  the  City’s  website  at  VAvw.sfaov.org. 

Lobbyist  Registration  and  Reporting  Requirements 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action 
may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Campaign  & Governmental  Conduct 
Code  §2.100,  et.  seq]  to  register  and  report  lobbying  activity.  For  more  information  about  the 
Lobbyist  Ordinance,  please  contact  the  Ethics  Commission  at:  25  Van  Ness  Avenue,  2"^  Floor,  San 
Francisco,  CA  94102;  telephone  (415)  252-3100,  fax  (415)  252-31 12,  web  site  at  www.sfaov.ora/ethics. 

Posted:  November  1 6,  201 1 
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DEC  1 2 2011 


CITY  HALL,  ROOM  416,  SAN  FRANCISCO,  CA  94102  FRANCISCO 
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! COMMISSION  MEMBERS:  Commissioners  Mott  Tuchow  (President),  Ruth  Grovonis  (Vice- 
! President),  Angelo  King,  Alan  Mok,  Rahul  Prakash,  Heather  Stephenson  and  Johanna  Wald 


ORDER  OF  BUSINESS 

Public  comment  will  be  taken  before  the  Commission  takes  action  on  any  item. 


1.  Call  to  Order  and  Roll  Call.  The  Commission  on  the  Environment  meeting  convened  at  5:1 0 p.m. 
Present:  Commissioners  Tuchow,  Gravanis,  King,  Mok,  Stephenson,  and  Wald;  Excused: 
Commissioner  Prakash. 


2.  Approval  of  Minutes  of  the  September  27,  201 1 Commission  on  the  Environment  Meeting. 

(Explanatory  Document:  September  27,  201 1 Draft  Minutes)  (Discussion  and  Action)  Upon  Motion 
by  Commissioner  Gravanis,  second  by  Commissioner  Stephenson,  the  September  27,  201 1 
Meeting  Minutes  were  approved  without  objection  (AYES:  Commissioners  Tuchow,  Gravanis, 

King,  Mok,  Stephenson  and  Wald;  Absent:  Commissioner  Prakash). 

3.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within 
the  Commission's  jurisdiction  and  are  not  on  today's  agenda.  There  was  no  public  comment  at 
this  time. 

4.  Approval  of  the  2010  San  Francisco  Buy  Green  Program  for  City  Staff  Annual  Report.  (Explanatory 
Document:  2010  Buy  Green  Annual  Report  and  Summary  of  Purchases  2008-10)  Sponsor  Melanie 
Nutter,  Director;  Speaker:  Chris  Geiger,  Green  Purchasing  Manager  (Discussion  and  Action) 

Commissioner  Wald  reported  that  the  Buy  Green  Program  for  City  Staff  Annual  Report  was 
reviewed  and  approved  by  the  Policy  Committee  at  its  October  24,  201 1 meeting.  The  report 
details  the  successful  actions  that  the  Department  has  taken  to  encourage  other  City 
departments  to  change  their  behavior  and  buy  green  products.  The  Policy  Committee  is 
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impressed  by  the  accomplishments  of  this  program  and  recommends  that  the  report  be 
approved  by  the  Commission. 

Dr.  Chris  Geiger  reported  on  the  accomplishments  of  the  Buy  Green  Program  in  2010  that  include 
expanded  outreach  in  the  form  of  consultations  to  City  department  purchasing  staff, 
implementation  of  the  SF  Approved  website  (o  web  portal  that  contains  on  approved  list  of 
environmentally  preferable  products),  the  ability  for  departments  to  provide  input  on  products, 
and  establishing  a rewards  program  to  recognize  green  purchasing  leaders  in  City  departments. 
Challenges  include  receiving  vendor  and  sales  reports  that  are  required  to  produce  metrics  for 
the  program,  working  with  contract  schedules  and  delays,  and  creating  a systematic  approach 
to  documenting  the  effectiveness  of  products. 

Dr.  Geiger  described  the  role  of  the  participating  agencies  such  as  the  Department  in  selecting 
targeted  product  categories  that  are  best  suited  for  developing  green  specifications  for  City 
purchases,  the  Office  of  Contract  Administration  in  establishing  citywide  contracts,  and  green 
teams  that  provide  input  on  product  efficacy  and  types  of  products  that  are  needed.  Dr.  Geiger 
reported  that  from  2009-10  purchases  of  green  products  as  a percentage  of  total  products 
purchased  in  particular  categories  increased  from  approximately  80%  to  91%.  A discussion  was 
held  on  increases  and  decreases  in  purchases  of  particular  product  categories. 

Commissioners  Wald  and  Gravanis  commended  program  staff  for  their  collaborative  approach  in 
influencing  people  to  change  their  behavior  and  suggested  that  the  Department  reference  this 
program  as  a model  for  other  Department  programs.  Commissioner  King  acknowledged  City 
departments  that  are  championing  the  cause  for  using  more  green  products.  He  pointed  out 
that  replacing  one  product  with  another  may  present  unanticipated  consequences  and 
suggested  focusing  more  on  product  reuse  and  natural  methods  whenever  possible. 

Public  Comment:  Mr.  David  Pilpel  spoke  in  support  of  the  Buy  Green  Program  and  encouraged 
the  Commission  to  approve  the  report.  He  commended  program  goals  of  buying  less  and  buying 
greener  products. 

Upon  Motion  by  Commissioner  Wald,  second  by  Commissioner  King,  the  Buy  Green  Program  for 
City  Staff  Annual  Report  was  approved  without  objection  (AYES:  Commissioners  Tuchow, 
Gravanis,  King,  Mok,  Stephenson  and  Wald;  Absent:  Commissioner  Prakash). 

5.  America’s  Cup  Sustainability  Plan  Update.  (Explanatory  Document:  Draft  Sustainability  Plan 

http://www.americascup.com/Documents/AC34%20Draft%20Sustainabilitv%20Plan  19%20Sept%2 
0201 1 .Pdf.  Summary,  and  Presentation)  Sponsor:  Melanie  Nutter,  Director;  Speaker:  Jill  Savery, 
America's  Cup  Event  Authority,  Head  of  Sustainability  (Informational  Report  and  Discussion) 

Ms.  Jill  Savery  presented  the  Commission  with  an  update  on  the  America’s  Cup  Draft 
Sustainability  Plan  and  introduced  team  members.  (Explanatory  Document:  America’s  Cup 
Presentation  to  the  Commission.)  Topics  of  discussion  included  event  timeline  and  venues; 
sustainability  commitment;  Draft  Sustainability  Plan  development  timeline,  objectives, 
partnerships,  and  themes;  and  America’s  Cup  World  Series  sustainability  practices  in  San  Diego, 
California.  She  commended  support  received  from  Department  of  the  Environment  staff  to 
improve  America’s  Cup  Event  Authority  office  operations  in  the  areas  of  procurement  and  zero 
waste. 
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Commissioner  Grovonis  asked  that  the  Event  Authority  provide  an  update  on  when  comments 
from  the  Commission  and  members  of  the  public  will  be  integrated  into  the  next  version  of  the 
plan.  Topic  areas  discussed  included  (1 ) accounting  for  the  large  number  of  bike  racks  that  will 
be  required;  (2)  adding  an  environmental  justice  component;  (3)  specifying  how  local-hiring 
provisions  will  be  implemented;  (4)  mitigating  provisions  for  shore-side  power;  (5)  protecting 
wildlife  and  ecosystems;  (6)  accountability  relating  to  project  financing,  metrics,  types  of 
reporting  for  the  2012  event  that  will  allow  adaptive  management  for  2013;  (7)  protecting  whole 
eco-system  and  habitats  in  viewing  areas.  Commissioner  Gravanis  requested  additional 
information  on  event  implementation  strategies  that  will  be  used  in  order  to  achieve  goals. 

Ms.  Savery  reported  that  the  Event  Authority  will  be  reviewing  and  incorporating  constructive 
comments  into  the  plan  in  December,  and  highlights  of  the  Workforce  Development  and  Youth 
Involvement  Plans  scheduled  for  publication  next  week  will  be  incorporated  into  the  Sustainability 
Plan  in  the  next  version.  The  Global  Reporting  Initiative  guidelines  with  an  Event  Organizer  Sector 
supplement  will  provide  the  framework  for  reporting  mechanisms  for  the  2012  and  2013  events. 
Metrics  tracking  and  a sustainability  report  on  accomplishments  made  for  the  Cascais,  Plymouth 
and  San  Diego  events  is  in  process  and  will  be  available  in  the  near  future. 

Commissioner  Wald  reported  that  she  is  encouraged  by  the  progress  in  planning  and 
operationalizing  best  practices  and  provided  suggestions  to  make  the  event  a truly  sustainable 
one  that  will  achieve  its  announced  objectives.  She  asked  that  the  Sustainability  Plan  (2)  discuss 
options  to  mitigate  air-quality  impacts  of  NOx  emissions  that  will  result  from  shore-side  power  shut- 
off; and  (2)  include  a commitment  to  protect  the  marine  environment  from  sonic  impacts  of 
construction  using  best  available  technology,  and  provide  clear  guidance  about  speeds  and 
avoiding  areas  of  marine  congregation  both  by  visiting  ships  and  racing  vessels. 

Commissioner  King  asked  (1 ) that  information  be  provided  to  the  Commission  about  the  makeup 
of  the  Youth  Involvement  teams  so  recommendations  can  be  made  as  to  who  to  connect  with  in 
order  to  insure  that  all  areas  of  the  city  benefit  from  the  plan;  (2)  include  a local  hiring  plan  in  the 
Workforce  Plan;  and  (3)  that  the  Commission  and  Department  be  included  in  providing 
recommendations  about  maritime  sustainability  and  operations  at  the  conclusion  of  the  event. 

Public  Comment: 

Ms.  Teri  Shore,  program  director.  Sea  Turtles.org,  reported  on  concerns  with  the  excess  emissions, 
particulate  pollution,  and  reactive  organics  that  will  result  from  the  event,  cruise  ships  coming  in, 
and  shutting  off  of  shore-side  power.  She  reported  on  outreach  that  her  organization  and  others 
have  been  involved  in  with  the  City  and  the  Port  in  order  to  reduce  or  offset  those  emissions  and 
discussed  the  lack  of  opportunity  to  collaborate  to  this  effect  in  the  CEQA  document.  She  asked 
that  (1 ) the  Department,  City  agencies,  and  the  Event  Authority  work  together  on  specific 
mitigations  for  fuel  alternatives,  shore-side  power,  and  other  areas  of  concern;  (2)  that  the 
Sustainability  Plan  contain  specific  measures  with  specific  timelines  that  goes  beyond  CEQA;  and 
(3)  that  the  Commission  set  up  a subcommittee  to  work  on  this  plan  between  now  until  the  end  of 
December. 

Ms.  Leila  Monroe,  staff  attorney.  Oceans  Program,  Natural  Resources  Defense  Council,  reported 
on  her  work  with  the  Environmental  Council  reviewing  and  tracking  the  development  of  the 
Sustainability  Plan,  California  Environmental  Quality  Act  (CEQA),  and  National  Environmental 
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Policy  Act  (NEPA)  plans.  She  asked  that  the  Event  Authority  and  the  City  pay  particular  attention 
to  two  areas  of  concern  that  involve  reducing  impacts  to  air-quality  and  all  marine-life  and  eco- 
systems. She  suggested  updating  outdated  information  in  the  Environmental  Impact  Report  (EIR) 
about  the  status  of  marine  mammals,  indicating  how  visiting  vessel  traffic  will  be  corralled,  insuring 
no  ship  strikes,  that  sonic  impacts  are  minimized,  and  that  available  technologies  be  utilized  to  do 
so.  Ms.  Monroe  also  discussed  the  impacts  and  costs  associated  with  the  unplugging  of  tax-payer 
funded  shore-side  power. 

Commission  Secretary  Fish  announced  that  written  public  comment  was  received  and  Is  included 
in  the  Commission's  packet  from  the  Brightline  Defense  project  in  reference  to  local  hiring  for  the 
America's  Cup  event. 

6.  Approval  of  Draft  Resolution  File  No.  201 1 -05-COE  that  would  adopt  as  Commission  policy  an 
acknowledgement  of  the  importance  of  protecting,  restoring  and  enhancing  San  Francisco’s 
biodiversity  and  would  encourage  development  staff  to  seek  funding  for  biodiversity  staffing  and 
programs.  Sponsor:  Commissioner  Ruth  Gravanis;  Speakers:  Commissioner  Gravanis  and  David 
Assmann,  Deputy  Director  (Explanatory  Document:  Draft  Resolution  File  No.  201 1-05-COE  and 
Background)  (Discussion  and  Action) 

Commissioner  Gravanis  reported  that  background  information  and  the  Resolution  were  reviewed 
by  the  Commission  at  its  September  meeting  and  the  Policy  Committee  in  October.  She 
proposed  that  the  Commission  approve  the  Resolution  so  the  Department  could  be  well  known  in 
its  leadership  in  biodiversity  and  resource  protection  as  it  is  in  other  areas.  Deputy  Director 
Assmann  reported  that  the  Department  is  prioritizing  fundraising  in  order  to  start  a robust  program 
and  taking  steps  with  the  current  limited  resources  to  develop  a section  on  the  Department's 
website. 

Public  Comment: 

Mr.  Jake  Sigg,  California  Native  Plant  Society,  spoke  in  support  of  the  Resolution  and  the 
importance  of  preserving  the  unique  assemblage  of  plants  and  animals  in  San  Francisco.  He 
stated  that  it  is  especially  urgent  to  secure  funding  for  Yerba  Buena  Island  because  of  the  long 
and  cumbersome  process  of  adding  it  to  the  Natural  Areas  Program. 

Mr.  Liam  O'Brien,  Nature  in  the  City,  lepidopterist,  reported  on  his  work  studying  butterflies  and 
moths  in  San  Francisco.  He  discussed  the  existing  and  endangered  butterfly  population  in  San 
Francisco  and  opportunities  that  exist  to  protect,  restore  and  enhance  preservation  and  the 
nature  experience  in  San  Francisco.  Mr.  O'Brien  reported  on  the  discovery  of  a very  dense 
community  of  native  creatures  when  pulling  out  ice  plants  and  discussed  efforts  that  should  be 
made  to  bring  back  the  endangered  Blue  Xerces  butterfly  to  San  Francisco. 

Mr.  Greg  Gaar,  Nature  in  the  City,  reported  that  he  created  the  Native  Plant  Nursery  at  the  HANC 
Recycling  Center  to  propagate  native  plants,  the  foundation  of  the  earth's  eco-systems.  He 
discussed  his  experience  growing  up  in  San  Francisco  and  his  witness  to  destruction  of  open 
space  over  time.  He  endorsed  the  Resolution  in  its  effort  to  preserve  biological  diversity  and  spoke 
in  support  of  the  work  of  the  Natural  Areas  Program,  National  Park  Service,  and  environmentalists 
in  restoring  habitat. 
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Mr.  Steve  Krefting,  San  Francisco  League  of  Conservation  Voters,  spoke  in  support  of  the 
Resolution  and  discussed  the  importance  of  educating  people  and  enhancing  the  experience 
for  children  about  the  wildlife  that  exists  outdoors.  He  pointed  out  that  the  Presidio  located  in  San 
Francisco  has  more  endangered  species  than  almost  any  national  park  in  the  system. 

Mr.  David  Pilpel  spoke  in  support  of  the  Resolution  and  the  importance  of  adding  biodiversity  to 
Department  and  school  education  programs. 

Mr.  Damian  Raffa,  San  Francisco  resident,  spoke  in  support  of  the  Resolution,  the  addition  of 
urban  nature  language  to  the  Department’s  website,  and  the  importance  of  San  Francisco  and 
the  Department  paying  more  attention  to  its  local  nature  and  extraordinary  biodiversity  that 
represents  its  living  natural  history.  He  discussed  his  appreciation  of  the  native  plants  in  San 
Francisco  stating  that  urban  nature,  open  spaces,  vegetation,  and  animals  that  live  in  and 
around  the  city  make  one  city  more  livable  than  another. 

Commission  Secretary  Fish  reported  that  written  public  comment  was  received  and  is  included  in 
the  Commission  packet  from  Ms.  Rebecca  Evans,  Sierra  Club,  in  support  of  the  Resolution. 

Upon  Motion  by  Commissioner  Wald,  second  by  Commissioner  Mok,  Resolution  File  201 1-05-COE 
was  approved  without  objection  (AYES:  Commissioners  Tuchow,  Gravanis,  King,  Mok,  Stephenson 
and  Wald;  Absent:  Commissioner  Prakash)  (Explanatory  Document:  Resolution  005-1 1-COE). 

7.  Commission  Input  into  Organization  and  Content  for  the  Commission  201 1 Annual  Report. 

(Explanatory  Document:  Department  of  the  Environment’s  2010  Annual  Report  and  Efficiency 
Plan — Commission  Annual  Report  Section)  Sponsor  and  Speaker:  Commissioner  Johanna  Wald 
(Discussion) 

Commissioner  Wald  reported  on  Charter  requirements  for  the  Commission  to  produce  an  annual 
report  about  its  accomplishments.  She  reported  that  the  Policy  Committee  and  members  of  the 
public  discussed  last  year’s  format  at  its  November  meeting  and  provided  suggestions  into  the 
content  and  organization  for  this  year's  report.  It  was  suggested  that  the  Commission  be  given 
an  opportunity  to  provide  input  at  today's  meeting  and  consider  whether  the  report  should  be 
prepared  on  an  annual  or  fiscal  year  basis. 

Commission  Secretary  Fish  reported  that  the  report,  which  is  a section  of  the  Department’s  Annual 
Report  and  Efficiency  Plan,  is  to  be  submitted  to  the  Board  of  Supervisors  and  Mayor,  posted  on 
the  Department’s  website,  and  a copy  is  sent  to  the  Main  Library.  Commissioners  were  provided 
with  a chart  of  topics  that  the  Commission  addressed  at  its  meetings  in  calendar  year  2010,  and 
were  asked  for  suggestions  for  what  to  include  in  the  Annual  Report. 

Commissioner  Wald  suggested  that  the  report  should  show  the  value  that  this  Commission  has 
added  to  the  accomplishments  of  the  Department  and  should  focus  more  on  major 
accomplishments.  Commissioner  Stephenson  suggested  a thematic  approach  as  opposed  to  an 
operational  approach.  Commissioner  Wald  suggested  considering  the  Department’s  Strategic 
Plan  as  a thematic  approach  to  how  the  Commission’s  activities  further  the  goals  and  objectives 
of  the  Department’s  plan.  Commissioner  Gravanis  suggested  differentiating  between  what  the 
Commission  took  action  on  as  opposed  to  what  was  reviewed  and  elaborating  on  the  actions 
taken  and  significance  of  the  review  process.  She  concurred  with  the  idea  of  organizing  the  Plan 
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thematically,  and  the  Strategic  Plan  serving  as  an  outline  to  help  with  the  thematic  organization. 
Commissioner  King  suggested  delineating  the  issues  that  the  Commission  provides  oversight  on  as 
opposed  to  issues  that  were  driven  from  the  Commission  or  its  Committees.  Commissioners 
discussed  policy  areas  and  topics  that  the  Commission  provided  significant  input  into. 

Commissioner  Tuchow  suggested  ( 1 ) adding  the  administrative  tasks  the  Commission  has  worked 
on  and  focusing  on  a thematic  approach;  (2)  a review  be  made  collectively  of  how  much 
testimony  over  the  course  of  the  year  was  provided  on  key  issues  in  order  to  measure  key 
engagement  with  the  public;  (3)  call  out  the  difference  that  the  Commission  is  making,  how  it 
can  continue  to  do  so  presently  and  in  the  future  focusing  on  two  to  four  major  accomplishments 
that  the  Commission  has  played  an  important  role  in;  and  (4)  reviewing  the  role  of  the 
Commission  as  stated  in  the  Commission  Bylaws  and  using  those  duties  to  make  statements  about 
the  Commission’s  oversight  role  and  strategic  value  added. 

Commissioners  discussed  creating  an  Ad  Hoc  Committee  to  work  on  the  report.  Commissioners 
were  instead  asked  to  send  in  written  feedback  to  the  Policy  Committee  Chair  and  Commission 
Secretary  by  December  7 so  a draft  could  be  prepared  for  the  Policy  Committee’s  review  at  its 
December  1 2 meeting  for  recommendation  to  the  Commission  at  its  January  meeting. 
Commissioner  King  suggested  that  the  Operations  Committee  be  given  an  opportunity  at  its 
January  meeting  to  provide  input  into  the  report. 

Public  Comment:  Mr.  David  Pilpel  provided  suggestions  for  Commission  review  of  the  Annual 
Report  at  Committee  and  Commission  meetings  and  provided  suggestions  into  the  report 
organization  and  content.  He  suggested  (1 ) using  existing  structures  and  people  to  call  out 
important  issues  instead  of  forming  an  Ad  Hoc  Committee;  and  (2)  that  language  be  added 
about  challenges  the  Commission  faced  this  year  and  future  plans  for  2012. 

8.  Operations  Committee  Report.  (Information  and  Discussion) 

Chair’s  Report:  Review  of  the  October  19,  201 1 meeting.  The  next  meeting  is  scheduled  for 
January  18,  2012  to  be  held  at  the  Department  of  the  Environment  Eco  Center,  1 1 Grove  Street. 

Committee  Chair  Mok  reported  that  the  October  19,  201 1 meeting  topics  included  updates  on 
the  Department’s  (1)  201 2-13  fiscal  year  budget,  (2)  office  move;  (3)  Outreach  program,  and  (4) 
new  website. 

9.  Policy  Committee  Report.  (Information  and  Discussion) 

Chairs  Report:  Highlights  of  the  October  24  and  November  1 4,  201 1 meeting  and  review  of  the 
agenda  for  the  December  1 2,  201 1 meeting  to  be  held  at  City  Hall,  Room  421 . 

Committee  Chair  Wald  reported  that  the  Policy  Committee  at  its  October  24  meeting  ( 1 ) 
discussed  and  approved  the  Green  Purchasing  program  report;  (2)  proposed  for  approval  to  the 
Commission  the  Biodiversity  resolution;  and  (3)  discussed  local  opportunities  to  drive  product 
stewardship.  At  the  November  14  meeting,  the  Committee  (1)  received  an  encouraging  update 
about  zero  waste  legislation,  (2)  discussed  the  past  draft  balloon  release  ordinance  and  potential 
next  steps;  (3)  conversed  about  the  outreach  list  project;  and  (4)  discussed  the  annual  report. 

The  agenda  for  the  December  1 2 meeting  will  include  a discussion  on  the  Annual  Report. 
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10.  Commission  Secretary’s  Report.  (Explanatory  Document:  Commission  Secretary’s  Report) 
(Information  and  Discussion) 

Monica  Fish,  Commission  Secretary 

• Communications  and  Correspondence 

• Update  on  Pending  City  Legislation 

Commission  Secretary  Fish  provided  the  Commission  with  a written  report  on  Board  of  Supervisors 
legislative  updates  and  communications  and  correspondence  received.  She  reported  that 
Commissioners  are  required  to  take  Mandatory  Harassment  Prevention  training  by  December  31 . 
Instructions  and  course  requirements  were  provided. 

Commissioner  Gravanis  reported  on  a presentation  that  Mr.  Jack  Macy  of  Department  staff 
provided  to  the  Policy  Committee  on  state  legislation  that  included  a sense  of  staff’s  involvement 
in  influencing  the  passage  of  legislation.  She  asked  that  a future  venue  be  considered  on  how 
the  Commission  can  be  made  aware  of  what  Department  staff  worked  on,  what  legislation  was 
initiated  by  the  Commission  or  was  sponsored  by  a Board  of  Supervisors  member  with  or  without 
staff's  involvement.  Deputy  Director  Assmann  provided  information  on  the  Department’s 
involvement  in  local  legislation  listed  in  the  Commission  Secretary’s  report. 

Commissioner  King  questioned  the  effectiveness  of  the  plastic  bag  ban  from  his  experience  at 
supermarkets  and  suggested  that  funding  directed  toward  the  legislation  be  directed  to 
supplying  the  public  with  canvas  bags.  He  suggested  that  (1)  more  be  done  to  influence  a 
change  in  behavior  and  (2)  that  stores  should  be  asked  for  an  analysis  about  the  effectiveness  of 
the  program.  Commissioner  King  pointed  out  that  there  is  now  an  expanded  use  of  paper  and 
the  quality  of  the  paper  is  not  effective  for  those  traveling  by  public  transportation. 

Public  Comment:  Mr.  David  Pilpel  commended  the  report  that  was  provided.  He  inquired  about 
the  status  of  the  expansion  of  the  plastic  bag  ban  and  D-con  rodent  control  legislation  that  were 
heard  at  today’s  Board  of  Supervisors  meeting.  Deputy  Director  Assmann  reported  that  the 
plastic  bag  expansion  was  postponed  until  next  week  and  believes  the  rodent  bait  legislation 
passed. 

11.  Director’s  Report.  Updates  on  Department  of  the  Environment  administrative  and  programmatic 
operations  relating  to  Budget  Planning,  Strategic  Planning,  Clean  Air/Transportation,  Climate, 
Energy,  Public  Outreach  and  Education,  Environmental  Justice,  Green  Building,  Zero  Waste,  Toxics 
Reduction,  and  Urban  Forestry.  (Explanatory  Document:  Director’s  Report)  (Information  and 
Discussion) 

Deputy  Director  Assmann  reported  on  (1)  the  hiring  of  a Public  Outreach  Manager  and 
Grassroots  Coordinator  and  two  vacancies  scheduled  to  be  filled;  (2)  Board  of  Supervisors 
Committee  review  on  potential  purchases  of  buildings  as  it  relates  to  the  Department’s  new  office 
move  location;  (3)  the  announcement  of  a 78%  diversion  rate  for  2010;  (4)  press  conference  held 
about  the  rodent  control  bait  legislation;  (5)  implementation  of  the  GreenFinance  SF  program; 
and  (6)  approval  of  Green  Building  Ordinance  amendments  by  the  Board  of  Supervisors.  He 
discussed  the  press  controversy  questioning  the  methodology  used  to  calculate  carbon 
emissions. 
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Public  Comment:  Mr.  David  Pilpel  announced  that  Recology  held  a press  conference  about  a 
composting  milestone  of  one  million  tons  that  was  reached.  He  expressed  his  support  for  the 
rebuilding  of  the  Outreach  Team. 

12.  Announcements.  (Information  and  Discussion)  Commissioner  Gravanis  commended  Deputy 
Director  Assmann  for  jumpstarting  biodiversity  efforts  on  the  Department's  website  and  said  that 
there  are  now  two  shelves  of  biodiversity  literature  in  the  Department’s  Eco  Center.  She 
announced  that  Deputy  Director  Assmann  has  supplied  the  photographs  for  a new  brochure 
about  birds  in  Glen  Canyon  Park. 

13.  President’s  Announcements.  (Information  and  Discussion)  Commission  President  Tuchow  asked 
Commissioners  to  provide  him  and  Director  Nutter  with  suggestions  for  future  agenda  items  with 
the  idea  of  attracting  topics  that  might  attract  members  of  the  public. 

14.  New  Business/Future  Agenda  Items.  (Information,  Discussion  and  Possible  Action)  Commissioner 
King  requested  an  analysis  of  the  effectiveness  of  the  plastic  bag  ban  legislation. 

15.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within 
the  Commission’s  jurisdiction  and  are  not  on  today’s  agenda.  There  was  no  public  comment  at 
this  time. 

16.  Adjournment.  The  Commission  on  the  Environment  meeting  adjourned  at  7:18  p.m. 

Respectfully  submitted  by  Monica  Fish,  Commission  Secretary 
TEL:  (415)  355-3709;  FAX:  (415)  554-6393 

The  next  meeting  of  the  Commission  on  the  Environment  is  scheduled  for  Tuesday,  January  24,  2012, 
5:00  p.m.  at  City  Hall,  Room  416.  **  Copies  of  explanatory  documents  are  available  at  (1  j the 
Commission's  office,  1 1 Grove  Street,  San  Francisco,  Californio  between  the  hours  of  9 a.m.  and  5 
p.m.,  (2)  on  the  Commission's  meeting  website  at 

httDs://sites.aooale.com/Q/sfenvironment.orq/commission/environment-commisslon  included  with 
minutes  by  meeting  date;  (3)  upon  request  to  the  Commission  Secretary,  at  telephone  number  415- 
355-3709,  or  via  e-mail  at  Monica. Fi5h@sfa0v.0ra. 


Approved: 
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COMMISSION  MEMBERS:  Commissioners  Mott  Tuchow  (President),  Ruth  Grovonis  (Vice- 
President),  Angelo  King,  Alan  Mok,  Rahul  Prakash,  Heather  Stephenson  and  Johanna  Wald 


ORDER  OF  BUSINESS 

Public  comment  will  be  taken  before  the  Commission  takes  action  on  any  item. 

1.  Call  to  Order  and  Roll  Call.  The  Commission  on  the  Environment  meeting  convened  at  5:1 0 p.m. 
Present:  Commissioners  Tuchow,  Grovonis,  King,  Mok,  Stephenson,  and  Wold;  Excused: 
Commissioner  Prokosh. 

2.  Approval  of  Minutes  of  the  September  27,  201 1 Commission  on  the  Environment  Meeting, 

(Explanatory  Document:  September  27,  201 1 Draft  Minutes)  (Discussion  and  Action)  Upon  Motion 
by  Commissioner  Grovonis,  second  by  Commissioner  Stephenson,  the  September  27,  201 1 
Meeting  Minutes  were  approved  without  objection  (AYES:  Commissioners  Tuchow,  Grovonis, 

King,  Mok,  Stephenson  and  Wald;  Absent:  Commissioner  Prakash). 

3.  Public  Comments:  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within 
the  Commission’s  jurisdiction  and  are  not  on  today's  agenda.  There  was  no  public  comment  at 
this  time. 

4.  Approval  of  the  2010  San  Francisco  Buy  Green  Program  for  City  Staff  Annual  Report.  (Explanatory 
Document:  2010  Buy  Green  Annual  Report  and  Summary  of  Purchases  2008-10)  Sponsor  Melanie 
Nutter,  Director;  Speaker:  Chris  Geiger,  Green  Purchasing  Manager  (Discussion  and  Action) 

Commissioner  Wald  reported  that  the  Buy  Green  Program  for  City  Staff  Annual  Report  was 
reviewed  and  approved  by  the  Policy  Committee  at  its  October  24,  201 1 meeting.  The  report 
details  the  successful  actions  that  the  Department  has  taken  to  encourage  other  City 
departments  to  change  their  behavior  and  buy  green  products.  The  Policy  Committee  is 
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impressed  by  the  accomplishments  of  this  program  and  recommends  that  the  report  be 
approved  by  the  Commission. 

Dr.  Chris  Geiger  reported  on  the  accomplishments  of  the  Buy  Green  Program  in  2010  that  include 
expanded  outreach  in  the  form  of  consultations  to  City  department  purchasing  staff, 
implementation  of  the  SF  Approved  website  (o  web  portal  that  contains  on  approved  list  of 
environmentally  preferable  products),  the  ability  for  departments  to  provide  input  on  products, 
and  establishing  o rewards  program  to  recognize  green  purchasing  leaders  in  City  departments. 
Challenges  include  receiving  vendor  and  soles  reports  that  ore  required  to  produce  metrics  for 
the  program,  working  with  contract  schedules  and  delays,  and  creating  o systematic  approach 
to  documenting  the  effectiveness  of  products. 

Dr.  Geiger  described  the  role  of  the  participating  agencies  such  os  the  Department  in  selecting 
targeted  product  categories  that  ore  best  suited  for  developing  green  specifications  for  City 
purchases,  the  Office  of  Contract  Administration  in  establishing  citywide  contracts,  and  green 
teams  that  provide  input  on  product  efficacy  and  types  of  products  that  are  needed.  Dr.  Geiger 
reported  that  from  2009-10  purchases  of  green  products  as  a percentage  of  total  products 
purchased  in  particular  categories  increased  from  approximately  80%  to  91%.  A discussion  was 
held  on  increases  and  decreases  in  purchases  of  particular  product  categories. 

Commissioners  Wald  and  Gravanis  commended  program  staff  for  their  collaborative  approach  in 
influencing  people  to  change  their  behavior  and  suggested  that  the  Department  reference  this 
program  as  a model  for  other  Department  programs.  Commissioner  King  acknowledged  City 
departments  that  are  championing  the  cause  for  using  more  green  products.  He  pointed  out 
that  replacing  one  product  with  another  may  present  unanticipated  consequences  and 
suggested  focusing  more  on  product  reuse  and  natural  methods  whenever  possible. 

Public  Comment;  Mr.  David  Pilpel  spoke  in  support  of  the  Buy  Green  Program  and  encouraged 
the  Commission  to  approve  the  report.  He  commended  program  goals  of  buying  less  and  buying 
greener  products. 

Upon  Motion  by  Commissioner  Wald,  second  by  Commissioner  King,  the  Buy  Green  Program  for 
City  Staff  Annual  Report  was  approved  without  objection  (AYES:  Commissioners  Tuchow, 
Gravanis,  King,  Mok,  Stephenson  and  Wald;  Absent:  Commissioner  Prakash). 

5.  America’s  Cup  Sustainability  Plan  Update.  (Explanatory  Document;  Draft  Sustainability  Plan 

http://www.americascup.com/Documents/AC34%20Draft%20Sustainabilitv%20Plan  19%20Sept%2 
0201 1 .Pdf.  Summary,  and  Presentation)  Sponsor:  Melanie  Nutter,  Director;  Speaker:  Jill  Savery, 
America's  Cup  Event  Autharity,  Head  of  Sustainability  (Informational  Report  and  Discussion) 

Ms.  Jill  Savery  presented  the  Commission  with  an  update  on  the  America's  Cup  Draft 
Sustainability  Plan  and  introduced  team  members.  (Explanatory  Document:  America’s  Cup 
Presentation  to  the  Commission.)  Topics  of  discussion  included  event  timeline  and  venues; 
sustainability  commitment;  Draft  Sustainability  Plan  development  timeline,  objectives, 
portnerships,  and  themes;  and  America's  Cup  World  Series  sustainability  practices  in  San  Diego, 
California.  She  commended  support  received  from  Department  of  the  Environment  staff  to 
improve  America’s  Cup  Event  Authority  office  operations  in  the  areas  of  procurement  and  zero 
waste. 
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Commissioner  Gravanis  asked  that  the  Event  Authority  provide  an  update  on  when  comments 
from  the  Commission  and  members  of  the  public  will  be  integrated  into  the  next  version  of  the 
plan.  Topic  areas  discussed  included  (1 ) accounting  for  the  large  number  of  bike  racks  that  will 
be  required;  (2)  adding  an  environmental  justice  component;  (3)  specifying  how  local-hiring 
provisions  will  be  implemented;  (4)  mitigating  provisions  for  shore-side  power;  (5)  protecting 
wildlife  and  ecosystems;  (6)  accountability  relating  to  project  financing,  metrics,  types  of 
reporting  for  the  2012  event  that  will  allow  adaptive  management  for  201 3;  (7)  protecting  whole 
eco-system  and  habitats  in  viewing  areas.  Commissioner  Gravanis  requested  additional 
information  on  event  implementation  strategies  that  will  be  used  in  order  to  achieve  goals. 

Ms.  Savery  reported  that  the  Event  Authority  will  be  reviewing  and  incorporating  constructive 
comments  into  the  plan  in  December,  and  highlights  of  the  Workforce  Development  and  Youth 
Involvement  Plans  scheduled  for  publication  next  week  will  be  incorporated  into  the  Sustainability 
Plan  in  the  next  version.  The  Global  Reporting  Initiative  guidelines  with  an  Event  Organizer  Sector 
supplement  will  provide  the  framework  for  reporting  mechanisms  for  the  2012  and  2013  events. 
Metrics  tracking  and  a sustainability  report  on  accomplishments  made  for  the  Cascais,  Plymouth 
and  San  Diego  events  is  in  process  and  will  be  available  in  the  near  future. 

Commissioner  Wald  reported  that  she  is  encouraged  by  the  progress  in  planning  and 
operationalizing  best  practices  and  provided  suggestions  to  make  the  event  a truly  sustainable 
one  that  will  achieve  its  announced  objectives.  She  asked  that  the  Sustainability  Plan  (2)  discuss 
options  to  mitigate  air-quality  impacts  of  NOx  emissions  that  will  result  from  shore-side  power  shut- 
off; and  (2)  include  a commitment  to  protect  the  marine  environment  from  sonic  impacts  of 
construction  using  best  available  technology,  and  provide  clear  guidance  about  speeds  and 
avoiding  areas  of  marine  congregation  both  by  visiting  ships  and  racing  vessels. 

Commissioner  King  asked  (1 ) that  information  be  provided  to  the  Commission  about  the  makeup 
of  the  Youth  Involvement  teams  so  recommendations  can  be  made  as  to  who  to  connect  with  in 
order  to  insure  that  all  areas  of  the  city  benefit  from  the  plan;  (2)  include  a local  hiring  plan  in  the 
Workforce  Plan;  and  (3)  that  the  Commission  and  Department  be  included  in  providing 
recommendations  about  maritime  sustainability  and  operations  at  the  conclusion  of  the  event. 

Public  Comment: 

Ms.  Teri  Shore,  program  director.  Sea  Turtles.org,  reported  on  concerns  with  the  excess  emissions, 
particulate  pollution,  and  reactive  organics  that  will  result  from  the  event,  cruise  ships  coming  in, 
and  shutting  off  of  shore-side  power.  She  reported  on  outreach  that  her  organization  and  others 
have  been  involved  in  with  the  City  and  the  Port  in  order  to  reduce  or  offset  those  emissions  and 
discussed  the  lack  of  opportunity  to  collaborate  to  this  effect  in  the  CEQA  document.  She  asked 
that  (1 ) the  Department,  City  agencies,  and  the  Event  Authority  work  together  on  specific 
mitigations  for  fuel  alternatives,  shore-side  power,  and  other  areas  of  concern;  (2)  that  the 
Sustainability  Plan  contain  specific  measures  with  specific  timelines  that  goes  beyond  CEQA;  and 
(3)  that  the  Commission  set  up  a subcommittee  to  work  on  this  plan  between  now  until  the  end  of 
December. 

Ms.  Leila  Monroe,  staff  attorney.  Oceans  Program,  Natural  Resources  Defense  Council,  reported 
on  her  work  with  the  Environmental  Council  reviewing  and  tracking  the  development  of  the 
Sustainability  Plan,  California  Environmental  Quality  Act  (CEQA),  and  National  Environmental 
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Policy  Act  (NEPA)  plans.  She  asked  that  the  Event  Authority  and  the  City  pay  particular  attention 
to  two  areas  of  concern  that  involve  reducing  impacts  to  air-quality  and  all  marine-life  and  eco- 
systems. She  suggested  updating  outdated  information  in  the  Environmental  Impact  Report  (EIR) 
about  the  status  of  marine  mammals,  indicating  how  visiting  vessel  traffic  will  be  corralled,  insuring 
no  ship  strikes,  that  sonic  impacts  are  minimized,  and  that  available  technologies  be  utilized  to  do 
so.  Ms.  Monroe  also  discussed  the  impacts  and  costs  associated  with  the  unplugging  of  tax-payer 
funded  shore-side  power. 

Commission  Secretary  Fish  announced  that  written  public  comment  was  received  and  is  included 
in  the  Commission’s  packet  from  the  Brightline  Defense  project  in  reference  to  local  hiring  for  the 
America’s  Cup  event. 

6.  Approval  of  Draft  Resolution  File  No.  201 1 -05-COE  that  would  adopt  as  Commission  policy  an 
acknowledgement  ot  the  importance  of  protecting,  restoring  and  enhancing  San  Francisco's 
biodiversity  and  would  encourage  development  staff  to  seek  funding  for  biodiversity  staffing  and 
programs.  Sponsor:  Commissioner  Ruth  Gravanis;  Speakers:  Commissioner  Gravanis  and  David 
Assmann,  Deputy  Director  (Explanatory  Document:  Draft  Resolution  File  No.  201 1-05-COE  and 
Background)  (Discussion  and  Action) 

Commissioner  Gravanis  reported  that  background  information  and  the  Resolution  were  reviewed 
by  the  Commission  at  its  September  meeting  and  the  Policy  Committee  in  October.  She 
proposed  that  the  Commission  approve  the  Resolution  so  the  Department  could  be  well  known  in 
its  leadership  in  biodiversity  and  resource  protection  as  it  is  in  other  areas.  Deputy  Director 
Assmann  reported  that  the  Department  is  prioritizing  fundraising  in  order  to  start  a robust  program 
and  taking  steps  with  the  current  limited  resources  to  develop  a section  on  the  Department's 
website. 

Public  Comment: 

Mr.  Jake  Sigg,  California  Native  Plant  Society,  spoke  in  support  of  the  Resolution  and  the 
importance  of  preserving  the  unique  assemblage  of  plants  and  animals  in  San  Francisco.  Fie 
stated  that  it  is  especially  urgent  to  secure  funding  for  Yerba  Buena  Island  because  of  the  long 
and  cumbersome  process  of  adding  it  to  the  Natural  Areas  Program. 

Mr.  Liam  O’Brien,  Nature  in  the  City,  lepidopterist,  reported  on  his  work  studying  butterflies  and 
moths  in  San  Francisco.  Fie  discussed  the  existing  and  endangered  butterfly  population  in  San 
Francisco  and  opportunities  that  exist  to  protect,  restore  and  enhance  preservation  and  the 
nature  experience  in  San  Francisco.  Mr.  O’Brien  reported  on  the  discovery  of  a very  dense 
community  of  native  creatures  when  pulling  out  ice  plants  and  discussed  efforts  that  should  be 
made  to  bring  back  the  endangered  Blue  Xerces  butterfly  to  San  Francisco. 

Mr.  Greg  Gaar,  Nature  in  the  City,  reported  that  he  created  the  Native  Plant  Nursery  at  the  HANC 
Recycling  Center  to  propagate  native  plants,  the  foundation  of  the  earth’s  eco-systems.  Fie 
discussed  his  experience  growing  up  in  San  Francisco  and  his  witness  to  destruction  of  open 
space  over  time.  Fie  endorsed  the  Resolution  in  its  effort  to  preserve  biological  diversity  and  spoke 
in  support  of  the  work  of  the  Natural  Areas  Program,  National  Park  Service,  and  environmentalists 
in  restoring  habitat. 
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Mr.  Steve  Krefting,  San  Francisco  League  of  Conservation  Voters,  spoke  in  support  of  the 
Resolution  and  discussed  the  importance  of  educating  people  and  enhancing  the  experience 
for  children  about  the  wildlife  that  exists  outdoors.  He  pointed  out  that  the  Presidio  located  in  San 
Francisco  has  more  endangered  species  than  almost  any  national  park  in  the  system. 

Mr.  David  Pilpel  spoke  in  support  of  the  Resolution  and  the  importance  of  adding  biodiversity  to 
Department  and  school  education  programs. 

Mr.  Damian  Raffa,  San  Francisco  resident,  spoke  in  support  of  the  Resolution,  the  addition  of 
urban  nature  language  to  the  Department’s  website,  and  the  importance  of  San  Francisco  and 
the  Department  paying  more  attention  to  its  local  nature  and  extraordinary  biodiversity  that 
represents  its  living  natural  history.  He  discussed  his  appreciation  of  the  native  plants  in  San 
Francisco  stating  that  urban  nature,  open  spaces,  vegetation,  and  animals  that  live  in  and 
around  the  city  make  one  city  more  livable  than  another. 

Commission  Secretary  Fish  reported  that  written  public  comment  was  received  and  is  included  in 
the  Commission  packet  from  Ms.  Rebecca  Evans,  Sierra  Club,  in  support  of  the  Resolution. 

Upon  Motion  by  Commissioner  Wald,  second  by  Commissioner  Mok,  Resolution  File  201 1-05-COE 
was  approved  without  objection  (AYES;  Commissioners  Tuchow,  Gravanis,  King,  Mok,  Stephenson 
and  Wald;  Absent;  Commissioner  Prakash)  (Explanatory  Document;  Resolution  005-1 1-COE). 

7.  Commission  Input  into  Organization  and  Content  for  the  Commission  201 1 Annual  Report. 

(Explanatory  Document;  Department  of  the  Environment’s  2010  Annual  Report  and  Efficiency 
Plan — Commission  Annual  Report  Section)  Sponsor  and  Speaker;  Commissioner  Johanna  Wald 
(Discussion) 

Commissioner  Wald  reported  on  Charter  requirements  for  the  Commission  to  produce  an  annual 
report  about  its  accomplishments.  She  reported  that  the  Policy  Committee  and  members  of  the 
public  discussed  last  year’s  format  at  its  November  meeting  and  provided  suggestions  into  the 
content  and  organization  for  this  year’s  report.  It  was  suggested  that  the  Commission  be  given 
an  opportunity  to  provide  input  at  today’s  meeting  and  consider  whether  the  report  should  be 
prepared  on  an  annual  or  fiscal  year  basis. 

Commission  Secretary  Fish  reported  that  the  report,  which  is  a section  of  the  Department’s  Annual 
Report  and  Efficiency  Plan,  is  to  be  submitted  to  the  Board  of  Supervisors  and  Mayor,  posted  on 
the  Department’s  website,  and  a copy  is  sent  to  the  Main  Library.  Commissioners  were  provided 
with  a chart  of  topics  that  the  Commission  addressed  at  its  meetings  in  calendar  year  2010,  and 
were  asked  for  suggestions  for  what  to  include  in  the  Annual  Report. 

Commissioner  Wald  suggested  that  the  report  should  show  the  value  that  this  Commission  has 
added  to  the  accomplishments  of  the  Department  and  should  focus  more  on  major 
accomplishments.  Commissioner  Stephenson  suggested  a thematic  approach  as  opposed  to  an 
operational  approach.  Commissioner  Wald  suggested  considering  the  Department’s  Strategic 
Plan  as  a thematic  approach  to  how  the  Commission’s  activities  further  the  goals  and  objectives 
of  the  Department’s  plan.  Commissioner  Gravanis  suggested  differentiating  between  what  the 
Commission  took  action  on  as  opposed  to  what  was  reviewed  and  elaborating  on  the  actions 
taken  and  significance  of  the  review  process.  She  concurred  with  the  idea  of  organizing  the  Plan 
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thematically,  and  the  Strategic  Plan  serving  as  an  outline  to  help  with  the  thematic  organization. 
Commissioner  King  suggested  delineating  the  issues  that  the  Commission  provides  oversight  on  as 
opposed  to  issues  that  were  driven  from  the  Commission  or  its  Committees.  Commissioners 
discussed  policy  areas  and  topics  that  the  Commission  provided  significant  input  into. 

Commissioner  Tuchow  suggested  (1)  adding  the  administrative  tasks  the  Commission  has  worked 
on  and  focusing  on  a thematic  approach;  (2)  a review  be  made  collectively  of  how  much 
testimony  over  the  course  of  the  year  was  provided  on  key  issues  in  order  to  measure  key 
engagement  with  the  public;  (3)  call  out  the  difference  that  the  Commission  is  making,  how  it 
can  continue  to  do  so  presently  and  in  the  future  focusing  on  two  to  four  major  accomplishments 
that  the  Commission  has  played  an  important  role  in;  and  (4)  reviewing  the  role  of  the 
Commission  as  stated  in  the  Commission  Bylaws  and  using  those  duties  to  make  statements  about 
the  Commission’s  oversight  role  and  strategic  value  added. 

Commissioners  discussed  creating  an  Ad  Hoc  Committee  to  work  on  the  report.  Commissioners 
were  instead  asked  to  send  in  written  feedback  to  the  Policy  Committee  Chair  and  Commission 
Secretary  by  December  7 so  a draft  could  be  prepared  for  the  Policy  Committee’s  review  at  its 
December  1 2 meeting  for  recommendation  to  the  Commission  at  its  January  meeting. 
Commissioner  King  suggested  that  the  Operations  Committee  be  given  an  opportunity  at  its 
January  meeting  to  provide  input  into  the  report. 

Public  Comment;  Mr.  David  Pilpel  provided  suggestions  for  Commission  review  of  the  Annual 
Report  at  Committee  and  Commission  meetings  and  provided  suggestions  into  the  report 
organization  and  content.  He  suggested  (1 ) using  existing  structures  and  people  to  call  out 
important  issues  instead  of  forming  an  Ad  Hoc  Committee;  and  (2)  that  language  be  added 
about  challenges  the  Commission  faced  this  year  and  future  plans  for  2012. 

8.  Operations  Committee  Report.  (Information  and  Discussion) 

Chair’s  Report:  Review  of  the  October  19,  201 1 meeting.  The  next  meeting  is  scheduled  for 
January  18,  2012  to  be  held  at  the  Department  of  the  Environment  Eco  Center,  1 1 Grove  Street. 

Committee  Chair  Mok  reported  that  the  October  19,  201 1 meeting  topics  included  updates  on 
the  Department’s  (1)  201 2-13  fiscal  year  budget,  (2)  office  move;  (3)  Outreach  program,  and  (4) 
new  website. 

9.  Policy  Committee  Report.  (Information  and  Discussion) 

Chairs  Report:  Highlights  of  the  October  24  and  November  1 4,  201 1 meeting  and  review  of  the 
agenda  for  the  December  1 2,  201 1 meeting  to  be  held  at  City  Hall,  Room  421 . 

Committee  Chair  Wald  reported  that  the  Policy  Committee  at  its  October  24  meeting  (1 ) 
discussed  and  approved  the  Green  Purchasing  program  report;  (2)  proposed  for  approval  to  the 
Commission  the  Biodiversity  resolution;  and  (3)  discussed  local  opportunities  to  drive  product 
stewardship.  At  the  November  14  meeting,  the  Committee  (1)  received  an  encouraging  update 
about  zero  waste  legislation,  (2)  discussed  the  past  draft  balloon  release  ordinance  and  potential 
next  steps:  (3)  conversed  about  the  outreach  list  project;  and  (4)  discussed  the  annual  report. 

The  agenda  for  the  December  1 2 meeting  will  include  a discussion  on  the  Annual  Report. 
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10.  Commission  Secretary’s  Report.  (Explanatory  Document:  Commission  Secretary’s  Report) 
(Information  and  Discussion) 

Monica  Fish,  Commission  Secretary 

• Communications  and  Correspondence 

• Update  on  Pending  City  Legislation 

Commission  Secretary  Fish  provided  the  Commission  v^ith  a written  report  on  Board  of  Supervisors 
legislative  updates  and  communications  and  correspondence  received.  She  reported  that 
Commissioners  are  required  to  take  Mandatory  Harassment  Prevention  training  by  December  31 . 
Instructions  and  course  requirements  were  provided. 

Commissioner  Gravanis  reported  on  a presentation  that  Mr.  Jack  Macy  of  Department  staff 
provided  to  the  Policy  Committee  on  state  legislation  that  included  a sense  of  staff’s  involvement 
in  influencing  the  passage  of  legislation.  She  asked  that  a future  venue  be  considered  on  how 
the  Commission  can  be  made  aware  of  what  Department  staff  worked  on,  what  legislation  was 
initiated  by  the  Commission  or  was  sponsored  by  a Board  of  Supervisors  member  with  or  without 
staff’s  involvement.  Deputy  Director  Assmann  provided  information  on  the  Department’s 
involvement  in  local  legislation  listed  in  the  Commission  Secretary’s  report. 

Commissioner  King  questioned  the  effectiveness  of  the  plastic  bag  ban  from  his  experience  at 
supermarkets  and  suggested  that  funding  directed  toward  the  legislation  be  directed  to 
supplying  the  public  with  canvas  bags.  He  suggested  that  (1)  more  be  done  to  influence  a 
change  in  behavior  and  (2)  that  stores  should  be  asked  for  an  analysis  about  the  effectiveness  of 
the  program.  Commissioner  King  pointed  out  that  there  is  now  an  expanded  use  of  paper  and 
the  quality  of  the  paper  is  not  effective  for  those  traveling  by  public  transportation. 

Public  Comment:  Mr.  David  Pilpel  commended  the  report  that  was  provided.  He  inquired  about 
the  status  of  the  expansion  of  the  plastic  bag  ban  and  D-con  rodent  control  legislation  that  were 
heard  at  today’s  Board  of  Supervisors  meeting.  Deputy  Director  Assmann  reported  that  the 
plastic  bag  expansion  was  postponed  until  next  week  and  believes  the  rodent  bait  legislation 
passed. 

11.  Director’s  Report.  Updates  on  Department  of  the  Environment  administrative  and  programmatic 
operations  relating  to  Budget  Planning,  Strategic  Planning,  Clean  Air/Transportation,  Climate, 
Energy,  Public  Outreach  and  Education,  Environmental  Justice,  Green  Building,  Zero  Waste,  Toxics 
Reduction,  and  Urban  Forestry.  (Explanatory  Document:  Director’s  Report)  (Information  and 
Discussion) 

Deputy  Director  Assmann  reported  on  ( 1 ) the  hiring  of  a Public  Outreach  Manager  and 
Grassroots  Coordinator  and  two  vacancies  scheduled  to  be  filled;  (2)  Board  of  Supervisors 
Committee  review  on  potential  purchases  of  buildings  as  it  relates  to  the  Department’s  new  office 
move  location;  (3)  the  announcement  of  a 78%  diversion  rate  for  2010;  (4)  press  conference  held 
about  the  rodent  control  bait  legislation;  (5)  implementation  of  the  GreenFinance  SF  program; 
and  (6)  approval  of  Green  Building  Ordinance  amendments  by  the  Board  of  Supervisors.  He 
discussed  the  press  controversy  questioning  the  methodology  used  to  calculate  carbon 
emissions. 
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Public  Comment:  Mr.  David  Pilpel  announced  that  Recology  held  a press  conference  about  a 
composting  milestone  of  one  million  tons  that  was  reached.  He  expressed  his  support  for  the 
rebuilding  of  the  Outreach  Team. 

12.  Announcements.  (Information  and  Discussion)  Commissioner  Gravanis  commended  Deputy 
Director  Assmann  for  jumpstarting  biodiversity  efforts  on  the  Department’s  website  and  said  that 
there  are  noyy  two  shelves  of  biodiversity  literature  in  the  Department’s  Eco  Center.  She 
announced  that  Deputy  Director  Assmann  nas  supplied  the  photographs  for  a new  brochure 
about  birds  in  Glen  Canyon  Park. 

13.  President’s  Announcements.  (Information  and  Discussion)  Commission  President  Tuchow  asked 
Commissioners  to  provide  him  and  Director  Nutter  with  suggestions  tor  future  agenda  items  that 
may  attract  members  of  the  public. 

14.  New  Business/Future  Agenda  Items.  (Information,  Discussion  and  Possible  Action)  Commissioner 
King  requested  an  analysis  of  the  effectiveness  of  the  plastic  bag  ban  legislation. 

15.  Public  Comments;  Members  of  the  public  may  address  the  Commission  on  matters  that  are  within 
the  Commission’s  jurisdiction  and  are  not  on  today’s  agenda.  There  was  no  public  comment  at 
this  time. 

16.  Adjournment.  The  Commission  on  the  Environment  meeting  adjourned  at  7:18  p.m. 

Respectfully  submitted  by  Monica  Fish,  Commission  Secretary 
TEL:  (415)  355-3709;  FAX:  (415)  554-6393 

The  next  meeting  of  the  Commission  on  the  Environment  is  scheduled  for  Tuesday,  January  24,  2012, 
5:00  p.m.  at  City  Hall,  Room  416.  **  Copies  of  explanatory  documents  are  available  at  ( J ) the 
Commission's  office,  1 1 Grove  Sfreet,  San  Francisco,  California  befween  the  hours  of  9 a.m.  and  5 
p.m.,  (2j  on  the  Commission’s  meeting  website  at 

https://sites.aooale.eom/a/stenvironment.orq/commission/environment-commission  included  with 
minutes  by  meeting  date;  (3)  upon  request  to  the  Commission  Secretary,  at  telephone  number  415- 
355-3709,  or  via  e-mail  at  Monica.Fish@sfaov.ora. 

Approved:  January  24,  201 2 
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